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ABSTRACT

The purpose of this study is to measure to what extent the companies listed at Borsa
Istanbul Stock Exchange 100 (BIST 100) index meet the criteria set by Capital Markets
Board in terms of shareholders, public disclosure and transparency, stakeholders and
board of directors formation which are the corporate management criteria of
companies and to classify companies accordingly. In addition, whether those
companies following corporate management principles stick to a certain sector or not
is examined. In collecting data, data from Borsa Istanbul and Corporate Governance
Association of Turkey ( from 2013 annual reports of independent audit companies) are
used. The analysis conducted revealed that the top three companies with the highest
corporate management practices were found as Industrial Development Bank of
Turkey ( 94.43 ), Anadolu Efes Brewery and Malt Industry Corporation (94.20 ) and Tav
Airports Holding AS ( 94.15 ). It was found that corporate governance practices in
banking and finance sectors are more common.

BORSA iSTANBUL 100 ENDEKSINDEKi SIRKETLERIN KURUMSAL YONETIM
KRITERLERI ACISINDAN iNCELENMESi

Anahtar Kelimeler

BiST 100,

kurumsal yonetim,
seffaflik, pay sahipleri,
yonetim kurulu.

JEL Siniflandirmasi
M14,M42,M48

OZET

Bu ¢alismanin amaci, Borsa istanbul 100 (BiST 100) endeksinde islem géren sirketlerin
kurumsal yonetim kriterleri olan, pay sahipleri, kamuyu aydinlatma ve seffaflik,
menfaat sahipleri ve yonetim kurulunun olusumu agisindan Sermaye Piyasasi Kurumu
tarafindan belirlenen kriterleri ne derece karsilayip karsilamadiklarini 6lgmek ve buna
bagli olarak sirketleri siniflandirmaktadir. Ayrica kurumsal yonetim ilkelerini uygulayan
sirketlerin belirli bir sektérde yogunlasip yogunlagsmadiklari da &lglilmeye ¢aligiimistir.
Calismada veri elde etmede, Borsa Istanbul ve Tiirkiye Kurumsal Yénetim Dernegi
verilerinden (bagimsiz denetim firmalarinin 2013 yili raporlarindan) yararlanilmistir.
Yapilan incelemeler sonucunda, kurumsal yonetim uygulamalarinda en yuksek Ug
sirket, Turkiye Sinai Kalkinma Bankasi (94,43), Anadolu Efes Biracilik ve Malt Sanayi A.S
(94,20) ve Tav Havalimanlari Holding A.S (94,15) oldugu tespit edilmistir. Bankacilik ve
finans sektorlerinde kurumsal yonetim uygulamalarinin daha yaygin oldugu tespit
edilmistir.
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1.GiRiS

Kiresellesmenin hiz kazandirdigl rekabet ortaminda isletmelerin hayatta kalmasi ve
bliyimesi icin eskisinden ¢ok daha fazla c¢aba harcamasi kacinilmadir. Hiz kazanan
kiiresellesme paydaslarin da kiresel bir boyut kazanmasina neden olmaktadir. Bu
durumda yasanan finansal krizlerin ve sirket skandallarinin etkisinin de uluslararasi
boyutta olmasi kaginilmaz olmaktadir. Zorlu rekabet ortami ve kiiresel sistem isletmelerin
kurumsal guvenliklerini destekleyici yeni anlayislara ve uygulamalara acgik olmasini
gerektirmektedir (Omiir, 2010:163). Bu noktada karsimiza kurumsal y&netim anlayisi
cikmakta ve isletmelerin ekonomisi, sirekliligi, bliyimesi ve hiz kazanmasi agisindan
tamamlayici rol oynamaktadir.

Sirketlerde yonetim yapisinda yatirimcilara, hissedarlara en yliksek faydayi saglayarak, tim
menfaat sahiplerinin haklarinin korunmasini esas alan Kurumsal Yonetim (Corporate
Governance) son yillarda 6nemi anlasilmaya baslayan bir kavramdir. Hissedarlarin,
yatirimcilarin, tedarikgilerin ve galisanlarin haklarini korumayi esas alan uygulamalar
batinadir. Kurumsal Yonetimin temelinde belirledigi ana ilkeler yatmaktadir. Bu ilkeler
adillik, seffaflik, hesap verebilirlik ve sorumluluktur.

Kurumsal yonetim uygulamalarinin yapisinda yonetimde ve tiim faaliyetlerde uzmanlasmis
yOneticilerin gorev alarak karar vermesi ve bu yoneticilerin kendi menfaatlerini 6n planda
tutmadan adil bir sekilde davranmasini esas almaktadir(Erdogan,2010:1). Kurumsal
yonetimin en 6nemli amaci ise sirketlerin ekonomideki hisse degerlerini artirmak ve
yatinmcilarinin - glivenini  kazanmaktir. isletmenin piyasadaki sayginligini  artirmak,
kamuoyuna zamaninda dogru ve eksiksiz bilgi akisini saglayarak ekonomide saygin sirket
konumuna getirmek kurumsal yonetimde benimsenen temel amaclar arasindadir. Kiiresel
rekabet icinde siirekli blylimeyi hedefleyen isletmelerin kurumsal yonetim ilkelerinin
kalitesini benimseyerek bunlari faaliyetlerinde uygulamalari gerekmektedir. isletmenin
amaglarina ulagsmasinda saglam adimlar atarak devamlihiginin saglanip, uzun 6murli
faaliyet gostermesini saglamaktadir.

Calismada oncelikle kurumsal yonetimle ilgili literatlir taramasi ve kurumsal yonetimin
gelisim asamalari tizerinde durulacak, sonrasinda ise uygulama bolimiine gegilecektir.

2.LITERATUR CALISMASI

2.1. Kurumsal Yonetim

Hem pay sahiplerine hem de isletme iginde ve disinda isletme ile ilgili diger kisi ve
kurumlara finansal ve finansal olmayan bilgileri sirketler aktarmakla yikimltadar. Aktarilan
bu bilgilerin pay sahipleri, diger kisi ve kurumlarca anlasiimasi icin kolay anlasilabilir,
erisilebilir ve acik olmasi gerekmektedir. Bu noktada ise kurumsal yonetim anlayisi 6nem
kazanmaktadir. Sirketlerin yatirimcilarin givenini kazanmak ve korumak amaciyla
kurumsal yonetim ilkesini benimsemeleri gerekmektedir (Pamukgu,2011:133).

Kurumsal Yonetim 1980 sonlari ve 1990l yillarda yayginlasmaya baslayan ve uluslararasi
alanda hala tartisiimaya devam eden bir kavram olmustur. Sirketlerin genel ve orgitsel
yapilariyla iliskili bir kavram olan kurumsal yonetim Turkiye’de ise 2001 krizinden sonra
o6nemi anlasilip gelismeye baslamistir.
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Kurumsal yonetim konusunda literatiirde farkli tanimlamalara gidilmistir. Yapilan
tanimlamalarin bazilarinin kurumsal yénetimin kapsamina dar ve genis acidan bakilarak
yapildigl, bazilarinin ise kurumsal yonetimin 6zelliklerinden bir veya birka¢inin 6n plana
cikarilmasi suretiyle yapildigi gorilmektedir(Yildirim, 2007:1).

Yilmaz ve Alkan’a gore sosyal sorumluluk kavraminin esasini olusturan kurumsal yonetim
isletmelerin gikar gruplari arasindaki iliskiler dizinini iceren, isletmelerin yonlendirildigi ve
kontrol edildigi bir sistemdir. Sirketin sahipligi ve yonetim arasindaki iliskileri temsil
etmektedir (Yilmaz ve Alkan,2006:731).

OECD ilkeleri kapsaminda kurumsal yonetimin dar ve genis tanimina bakildigi zaman,
“Kurumsal yonetim, miilkiyet- kontrol ayiriminin sonucu olarak ortaya c¢ikan suiistimaller,
hatalar, menfaat ¢atismalari ve gii¢ boslugu gibi genis anlamda anonim ortaklik isleyisine
iliskin olan sorunlarin ¢6ziminU amaglayan bir yonetim sistemi, yeni bir anlayis” olarak
degerlendirilmistir. Buna gore yonetimle ilgili olanlarin faaliyetlerinin bagimsiz kisilerce
denetlenmesi, ortaklik performansinin ve milkiyet yapisinin kamuya agiklanmasi, temel
kararlara pay sahiplerinin de katilmasi kurumsal yonetim olarak ifade edilmektedir
(Yildirim ve Bilen,2014:40).

Kurumsal yénetimin hukuki tanimini konunun uzmanlarindan olan Columbia Universitesi
Hukuk Fakiiltesi Profesorlerinden Ira Millsstein séyle tanimlamistir; “Kurumsal yénetim
yapilacak tim faaliyetlerde sirketin hissedarlari, yatirimcilari ve kamuoyunun
menfaatlerine zarar vermeyecek sekilde finansal ve beseri kaynaklari kullanmasi,
hissedarlari icin ekonomik getiri saglayan kanun, ydnetmelik ve 0zel sektor
uygulamalarinin bilesimidir”(ipek, 2009:4).

Kurumsal yonetim isletmede yiritiilen faaliyetlerin etkinlik ve verimliligi, yatirimcilarin ve
paydaslarin cikarlarinin korunmasi icin esitlik, sorumluluk, seffaflik ve hesap verebilirlik
ilkeleri kapsaminda gerceklestirilen dizenlemeleri ve yaklasimi ifade eder. Bu ilkeler
kapsaminda gergeklestirilen kurumsal yonetim isletmelerde faaliyet yonetimi, piyasa
degerini, isletmenin performansini olumlu yénde etkilemektedir. Olumlu anlamda yiikselis
gosteren bu degerlere bagli olarak isletmelere yatirimcilarin ilgisi artmakta ve buna bagl
olarak ta sirketlerin hisse senetlerinin piyasa degeri artis gostermektedir. Yikselen hisse
senetlerin degeri beraberinde daha fazla yatirrm ve geri donlisiim getirmektedir. Kurumsal
yonetim kapsaminda hareket eden isletmelerin sermaye maliyetleri azalmakta, risk
dizeyleri azalmakta ve global alanda rekabet avantaji elde edebilmektedir
(Sakarya,2011:148).

Ulkenin iginde bulundugu genel sartlari, sermaye piyasasinin gelismislik diizeyi ve
uygulanan sirket politikalari kurumsal yonetim ortamini sekillendirmektedir. Sekillendirici
rol oynayan bu faktorler Ulkenin ekonomik durumu, finansal yapisi, rekabetin derecesi,
uygulanan bankacilik sistemi, sermaye piyasasinin likiditesi, alt yapisi, bu piyasayi
olusturan yatirimcilarin varhgr ve muhasebe standartlari uluslararasi standartlarinda
uygulanma diizeyi olusturmaktadir. Uygulanan sirket politikalarinda ise sirket ile ilgili olan
finansal ve finansal olmayan bilgilerin kamuya agiklanmasi, pay sahiplerinin esitligi,
yonetim kurulunun yapisi, menfaat sahiplerinin haklarinin korunmasi gibi unsurlar 6nemli
gorilmektedir (Carikgl, vd., 2009:53).

222



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Esen & Yilmaz

2.2. Kurumsal Yonetim Anlayisinin Tarihgesi

Kurumsal yénetim kavrami 1999’h yillarinda OECD tarafindan Barings (1995) ve Sumitoma
(1996) gibi uluslararasi finansal aracilik sirketlerindeki yonetimsel eksiklikler, finansal
alanda yasanan kotlye kullanimlar nedeniyle tiirev Griin piyasalarindaki islemlerden dogan
sistemik krizlere bagh olarak uluslararasi finans piyasalarina sunulmus fakat Enron,
Worldcom, Palamat gibi yatinmcilarin halka acik sirketlerinde patlak veren finansal
skandallar ise kurumsal yonetim kavrami daha énemli ve tartisilir bir konuma getirmistir
(Kayacan, 2006:25).

Kurumsal yonetim ile ilgili ilk hukuki calismalar Amerika Birlesik Devletleri ve ingiltere’de
gerceklestirilmis ve kavram olarak ise ilk defa Millstein Raporu olarak bilinen Ekonomik is
Birligi ve Kalkinma Orgiitiiniin hazirlamis oldugu rapor cercevesinde 27-28 Nisan 1998’
deki toplantisinda alinan kararda kullanilmistir. Sirketlerle ilgili her anlamda menfaat sahibi
olanlar, yatirimcilar, karar alicilar agisindan referans kaynagi olarak kullanilan OECD
Kurumsal Yénetim ilkeleri ise 1999 yilinda OECD Bakanlar Kurulu tarafindan onaylanmistir.
Yapilan tim hukuki, idari ve akademik galismalarda hayat bulan kurumsal yénetim olgusu
Turkiye’de de 2000’li yillarin basinda kullaniimaya baslanmistir. 2001 ve 2002 yillarinda
yasanan sirket skandallari ve bagimsiz denetim sirketlerinin acgik ihmalleri sirketlere olan
gliveni sarsmis bu durumlarin tekrar yasanmamasi icin kurumsal yonetim ilkeleri
kapsaminda yapilan galismalar harekete geciriimeye baslanmistir. Kurumsal yonetim ile
ilgili ilk hukuki dizenlemeler ise 2002 yilinda ABD’ de ¢ikarilan Sarbanes-Oxley Yasasi ile
olmustur. Kasim 2002 yilinda Avrupa Komisyonu’na sunulan “Avrupa’da Sirketler Kanunu
icin Modern diizenleyici Hukuksal Cerceve” baslikh rapor ile ingiltere, Fransa, Japonya gibi
bircok lilkede kurumsal yonetime iliskin adimlar atilmaya baslanmistir. Tirkiye'de ise
Sermaye Piyasasi Kurulu tarafindan 2003 yilinda kurumsal yonetim ilkeleri yayinlanmis,
2005 yilinda ise istanbul Menkul Kiymetler Borsasi (IMKB) tarafindan, SPK’nin Kurumsal
Yénetim ilkelerini uygulayan sirketlerin dahil olacagi IMKB Kurumsal Yénetim Endeksi’nin
olusturulmasina karar verilmistir (Gli¢li,2010:1-2).

Kurumsal yonetime iliskin yapilan ve diinya genelinde kabul goérmiis calismalar ise
kronolojik olarak asagidaki gibi siralanmaktadir;

e 1991 yilinda Cadbury Committee Raporu'nun yayinlanmasi

e 1995 yilinda Greenbury Committee Raporu'nun yayinlanmasi

e 1998 yilinda Hampel Raporu'nun yayinlanmasi

e 1999 yilinda OECD Kurumsal Yénetim ilkeleri'nin yayinlanmasi

e 2002 yilinda Sarbanes-Oxley Yasasi'nin gikartiimasi

e 2004 yilinda OECD Kurumsal Yénetim ilkeleri'nin giincellenerek gelistiriimesi
(http://www.icdenetimmerkezi.com).

2.3.Kurumsal Yonetim Anlayisinin Gelismesinin Nedenleri

“Kurumsal yoénetim kavrami sirketlerin bilanco degerinden ziyade piyasa degerlerinin
onem kazandigl; Urlinlerden ¢ok kurumlarin ve hatta Ulkelerin marka konsepti dahilinde
ele alinmasinin gereklilik arz ettigi; nakdi sermayeye oranla entelektiiel sermayenin 6n
plana ¢iktigi giinimiz diinyasinda giderek énem kazanmaktadir” (Karpuzoglu,2010,44).
Yasanan finansal krizler ve gelismis Ulkelerde sirket skandallari kurumsal yénetiminin
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onem kazanmasinin temel sebepleri olarak gorilmektedir. Enron, Worldcom, Parmalat
gibi uluslararasi sirketlerdeki yonetimsel yetersizlikler bu sirketlerde kurumsal yonetim
ilkelerinin yetersiz uygulanmasi sonucunu ortaya ¢ikarmistir. Yasanan finansal krizler ve
sirket skandallari sadece sirketleri degil icinde bulunduklari (ilke ekonomisini de
etkilemistir. Bu duruma Asya’daki gelismekte olan sirketlerin kurumsal yonetim ilkelerinin
yetersizligi sonucu sirket basarisizliklarini da beraberinde getirdigi 6rnek gosterilebilir.
Ozellikle Dogu Asya’daki ailelerin hakim oldugu sirketlerde azinlik haklarinin korunmamasi
ve seffafligin saglanmamasi sirket basarisizliklarina neden olmustur (Conkar, Elitas ve
Atar,2011:86).

Kurumsal yonetim olgusunun gliniimizde bu denli 6nemli bir yapi haline gelmesinin temel
sebebinde kiiresellesme ve bunun sonucunda diinya ile entegre olma gabasi yatmaktadir.
Ozel sermaye oranin artisi ve yayginlik géstermesi sirketler arasinda yasanan yeni ve giiclii
rekabet sartlari kurumsal yonetimin 6n plana ¢ikmasini saglayan faktorlerdendir. Fakat
kurumsal yonetimin gelisimi Uzerinde ve kiresel anlamda bitin kurumsal sistemleri
birbirine yaklastiran ana unsurlar ise; finansal piyasalarin entegrasyonu, hissedar
hareketleri, 6zellestirmeler ve kurumsal yatirrmcilarin artan 6nemi olmustur (Bascl,
Kigukkaplan ve Tanriéven,2005:134).

Karpuzoglu'na gore ise kurumsal yonetimin giinimizde bu kadar énemli bir olgu olmasi ve
gelismesinin  nedeninde bilginin yonetilmeye baslanmasi, miulkiyet yapilarinda el
degistirmelerin olmasi, paydaslarin menfaatlerinin gozetilmemesi, telekominikasyonda
yasanan hizli degisimler ve serbest ekonominin global alanda 6nemli bir boyut kazanmaya
baslamasi bulunmaktadir (Karpuzoglu,2010:44).

Kurumsal yonetim anlayisindaki gelismelerin nedenleri ¢ok olmakla birlikte, en basta
gelenleri uluslararasi sermaye hareketlerinin, hisse senedi sahipliginin ve sermaye
piyasalari  arasindaki rekabetin artmasidir. Bu U¢ unsur kisaca asagida
aciklanmistir(Erdogan, 2010:9).

2.4. Uluslararasi Sermaye Hareketlerinin Artmasi

Artan kiiresellesmenin uluslararasi sermaye hareketlerine hareketlilik kazandirmis olmasi
yatirimcilarin farkli piyasalara yonelmesine neden olmustur. Yatirnnmcilar kendi bolgeleriyle
sinirli kalmayip faaliyet alanini uluslararasi alanda genisletme yoluna gitmektedirler.
Kurumsal yatirimcilarin yatirim yaptiklari tlkelerde haklarinin giivence altinda olmasi ve
faaliyet icinde oldugu sirketlere karsi gliven kazanmis olmalari uluslararasi alanda sermaye
hareketlerin hiz kazanmasina neden olmustur (Erdogan, 2010:10).

Hisse Senedi Sahipliginin Artmasi

Sermaye piyasasinin gelismesiyle birlikte ekonomilerde hisse senedi sahipligi de paralellik
gostererek hiz kazanmaya baslamistir. Bliylk sirketlerin mulkiyet haklari genis alana
yayllmaya baslamaktadir. ABD’de emeklilik fonlari yoluyla her iki kisiden birisinin dolayli
olarak hisse senedi sahibi oldugu tahmin edilmektedir. Bu durumun sonucunda halka agik
sirketlerin seffaf bir yonetim sergilemeleri daha da 6nem kazanmistir (Yildirim,2007:12).
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Sermaye Piyasalari Arasindaki Rekabetin Artmasi

Kiiresellesmenin beraberinde getirdigi durumlardan birisi ise rekabet olgusudur. Ulkeler
arasl kalkan ticari sinirlar isletmelerin hem ulusal hem de uluslararasi pazarda rekabet
icinde olmalarini gerektirmektedir. Hayatta kalmak isteyen isletmeler bu rekabet
ortaminda rekabet stratejilerinin etkin olarak kullanmalarinin yani sira sirekli gelisim ve
yenilik icinde olmak zorundadirlar(Bulut,2004:1). isletmelerin kar saglama, biiyiime ve
isletme kaynaklarinin finanse edilmesi icin yabanci yatirimcilari tlkelerine ¢ekme ve buna
karsilik yabanci yatirimcilarin haklarinin glivence altina almak rekabetin gerektirdigi
durumlardir.

Bununla birlikte Kurumsal Yonetimin dogusunda etkili olan diger faktorler ise sunlardir;

Kiiresel Diizeyde Yasanan Finansal Krizler

1990’li yilarda Giineydogu Asya Ulkelerinde yasanan rekor ekonomik biiyiime 1997li
yillarda finansal krizlerle yerini blyiik bir ¢okise birakmistir. Asya krizi olarak ta dinya
capinda genis yanki uyandiran bu krizler sirketlerin zayif noktalarini ortaya ¢ikarmistir.
Sirketlerin etkin kaynak kullanmadigini ve faaliyetlerin etkin bir sekilde denetiminin
yapilmadigini ortaya koymustur. Bu krizler sadece bas gosterdigi Ulkelerin ekonomilerin
degil tim dinya ekonomisini olumsuz yonde etkilemistir. Finansal krizler kurumsal
ydnetimin dnemini ortaya koyan en dnemli gelismelerdir (ipek, 2009:25).

Onemli Sirket Skandallari ve Basarisizliklar

2000°li yillarin basinda Amerika ve Avrupa (lkelerindeki gilicli sirketlerde arka arkaya
yasanan iflas olaylari pay sahiplerinin, is gorenlerin ve devletin zarar yasamasina neden
olmustur. Sirket yonetiminde yapilan yolsuzluklar iflasi tetikleyen temel neden olmustur.
Yoneticilerin sirketin kar oranini artirarak, borglarini gizlemesi ve bu sekilde hesaplarina
para aktarmasi, hatta yasanan bu yolsuzluklarda bagimsiz denetim kuruluslarinin da
karismis olmasi devletleri harekete gegirmistir.

Kurumsal yonetim ilkeleri bu glivensizlik ortaminda yoneticilerin, politikacilarin ve
yatirimcilarin ilgisini cekmeye baslamistir (Onder ve Sayin,2011:110).

2.5. Kurumsal Yonetim ilkeleri

Uluslararasi alanda kurumsal yonetim ilkeleri Gizerine bircok calisma yapilmis fakat yapilan
bu calismalar dlkelerin iginde bulundugu sartlara, sirketlerin uygulamalarina ve sermaye
piyasalarinin gelismislik dizeylerine gore farklilik go6sterebilmektedir. Benimsenen
kurumsal yonetim ilkelerinde isletmelerin diger ilkelerle uyum icinde olmasi
istenilmektedir. Tlrkiye agisindan bu duruma bakildigi zaman Avrupa (lkeleri ile
uyumluluk 6nem tasimaktadir. Bu dogrultuda SPK tarafindan benimsenen kurumsal
yonetim ilkeleri 4 gruba ayrilmaktadir ( Karamustafa, Varici ve Er, 2009:102). Bu ilkeler;

-Pay Sahipleri

-Kamuyu Aydinlatma ve Seffaflik

-Yonetim Kurullari

-Menfaat Sahipleri(Yenice ve Dolen, 2013:201).
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Kurumsal Yénetim ilkelerinin temelinde OECD’ ye Uye olan ve olmayan tiim {lkelerde
kurumsal yonetim ile ilgili yasal, kurumsal ve dizenleyici perspektifi belirleyerek bu
Ulkelere kilavuzluk etmek vardir. Sade, anlasilir ve uluslararasi topluluklar tarafindan kolay
erisilebilir olmasi amaglanan kurumsal yonetim ilkeleri hisseleri menkul kiymet
borsalarinda islem goéren sirketleri hedeflemekledir (Capital,2005:13).

Gokgen, Sozler ve Arslantas (2012)" a gore ise kurumsal yonetim seffaflik, hesap
verebilirlik, sorumluluk ve esitlik( adillik) ilkelerini temel alan bir yaklasimdir.

- Seffaflik

- Hesap Verebilirlik

- Sorumluluk

- Adillik (Gokgen, Sozier ve Arslantas, 2012:77).
Adillik - Adillik ilkesi sirket yonetiminin faaliyetlerinin tamaminda tiim paydaslara esit
davranilmasini ve hissedarlarin sahip oldugu haklarin korunmasini esas almaktadir. Sirket
yonetimi gerceklestirilen tim faaliyetlerde bu islerden dogrudan veya dolayli olarak
etkilenen herkese esit mesafede olmalidir (Sonmez ve Toksoy, 2011:64). Ayni zamanda bu
ilke hissedar haklarinin glivence altina alarak, gerceklestirilen s6zlesmelerin uygulamada
hayat bulmasini kapsamaktadir. OECD tarafindan belirlenen hissedar haklari asagidaki
maddeler halinde yer almaktadir.

v’ Hisse kayitlarinin korunmasi

v’ Hisselerin agiklanmasi

v Sirket hakkinda gerekli bilgilerin edinilmesi

v Sirket karindan pay alinmasi

v' Genel kurul toplantilarina katilmasi ve oy kullaniimasi (Karpuzoglu,2010:67).
Seffaflik - seffaflik ilkesi sirket tarafindan sirketin hak ve yararlari da dikkate alinarak pay
sahiplerine ve menfaat sahiplerine zamaninda, dogru, eksiksiz ve kolay erisilebilir bilgilerin
sunulmasini esas almaktadir (Yenice ve D6len,2013:201). Sirketin kamuoyu ile dogru net
ve karsilastirilabilir bilgi paylasimini gerektirmektedir. Cinkl yatirimcilarin dogru ve
basarili yatirrm yapabilmeleri yeterli diizeyde kaliteli bilgiye sahip olmasina baghdir.
Sirketin ge¢cmis dénem performansi ile gelecege yonelik performanslari, karsilasacagi
dnemli risklerin yatinmcilara duyurulmasi iyi bir kurumsal yénetimin geregidir (ipek,
2009:10).

Hesap Verebilirlik - Hesap verebilirlik ilkesi sirket ydnetimiyle ilgili sorumluluk ve
kurallarin acik bir sekilde tanimlanmasini, yonetici ve paydaslarin ortak cikarlarinin
yonetim kurulu tarafindan gozetilmesini esas almaktadir. Ellerinde yetki ve otorite
bulunduran kisilerin bu yetkiyi nasil kullandiklarinin ve hangi yontemlere basvurduklarinin
degerlendirilmesi agisindan hesap verebilirlik ilkesi geleneksel mekanizmalari 6n plana
cikaran bir ilkedir. Temel olarak hesap verebilirlik ilkesi yetkili kisilerin yaptiklari hareketler
ve bu hareketlerin sonucuna bagli gerceklesen performanslarin paydaslarina agiklama
zorunlulugunu esas almaktadir (Sonmez ve Toksoy,2011:65).
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Sorumluluk - Sorumluluk ilkesi gerceklestirilen sirket faaliyetlerinde yéneticilerin ve
yetkili kisilerin toplumun etik degerlerini, sirket ici diizenlemeleri ve yasal yapiyl goz
onilinde tutarak bu ilkelere uygun hareket etmesini temel almaktadir. Hesap verme ilkesi
ile birbirini tamamlama o0zelligi tasiyan sorumluluk ilkesi kurallara uygun davranislar
gostermeyi ifade etmektedir (Kavut,2010:5). Yani en genis anlamiyla bu ilke sirketin tim
paydaslarina karsi sorumlulugudur.

2.6.Kurumsal Yonetimin Amaci

Kurumsal yonetimin temel amaci sirket ile baglantisi olan tim menfaat sahiplerinin
haklarini géz ardi etmeden korunmasini saglamaktir. Yoneticilerin yatirimcilar, paydaslar,
misteriler Uzerindeki hakim glclini kotlye kullanmasini engelleyerek yatirimcilarin
glivenini kazanip sirketin piyasada etkin bir duruma gelmesini saglamaktir (Yildirim,
2007:15). Sonmez ve Toksoy (2011)" a gore kurumsal yonetimin baslica amaglari asagidaki
gibi belirtilmektedir.

e Yoneticilerin ellerinde bulundurduklar giic ve yetkiyi kullanarak keyfi hareket
etmelerini engellemek

e Yonetim kurulunun sorumluklarinin agik ve net olarak belirlenmesi

e Menfaat sahiplerinin haklarinin korunmasi ve glivence altina alinmasi,

e Sirketin verimliligini ve performansini artirarak biyime ve karlihkta artis
saglamak

e Yerli ve yabanci yatirnmcilar agisindan gliven ortaminin olusturulmasi ve sermaye
maliyetinin disulriilmesi,

e Azinlik hissedarlarinin haklarinin biiyik hissedarlara karsi korunmasi (S6nmez ve
Toksoy,2011:58).

2.7. Kurumsal Yonetimin Yararlan

Firma degerinin ylkselmesinde sirket yoneticileri (izerinde baski olusturan kurumsal
yonetimin sermayenin vyurtdisina kagmasini engelleme, krizlerin minimum zararla
atlatilmasi, var olan kaynaklarin daha etkin kullanilmasi, ylksek rekabet giicli, sermaye
akisinin artmasi, finansman olanaklarinin artmasi, sirketlerin sermaye piyasalarindan
dislanmamasi gibi konularda hem (lke hem de sirket yapilarina sagladigi faydalardandir
(Catikkas,2013:7). Sénmez ve Toksoy (2011)" a gore ise kurumsal yénetimin sirketler icin
saglayacagi yararlar genel anlamda sunlardir;

e Sirketlerin finansman saglamasinda kolaylik saglar.

e Kurumsal yonetim uygulamalari ile sermaye maliyetleri azalacaktir.

e Sirketlere nakit para girisi artar.

e Kaynaklarin daha etkin ve verimli dagitilmasi saglanir.

e Ulkenin uluslararasi arenada imaji yiikselir.

o Ulkelerin rekabet giicliniin arttirarak, sektér ve piyasalarin canlanmasini saglar.
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e  Ekonomik krizlerin daha kolay atlatilmasini ve dayanikh bir yapinin olugsmasini
saglar.

e Yurt ici ve yurt disi yatinmlar ve sirkete glven artisi olur (S6nmez ve
Toksoy,2011:59-60).

2.8. Kurumsal Yonetim Sistemleri

Kurumsal yénetim sistemleri incelendigi zaman her llkede uygulanan farkh kurumsal
yonetim sistemleri oldugu gorilmektedir. Bu farklihigin sebepleri her llkenin kendine has
ozelliklerinin bulunmasi, i¢sel (ekonomik durum, devlet politikalari, sirketlerin yapisi) ve
dissal (yurtdisi sermaye akisi, kiiresel ekonomik ortam) faktorlerdir. Ulkelerde var olan
sermaye piyasasl dizenlemeleri, muhasebe ve denetim standartlari, yasal yaptirimlar
kurumsal yonetim sistemlerini sekillendirmektedir (Erdogan,2010:20). Farkh siniflamalarin
yapildig1 kurumsal yonetim uygulamalari Weimer ve Pape (1999) tarafindan Anglo- Sakson,
Alman, Japon ve Latin olmak lzere 4 gruba ayrilmistir. Siniflara ayrilan kurumsal yonetim
sistemleri ve bunu uygulayan ilkeler Tablo 1 de sunulmaktadir (Oztiirk ve Demirgiines,
2008:398).

Tablo 1: Kurumsal Yonetim Sistemleri ve Uygulayan Ulkeler

KURUMSAL YONETIM ..

SISTEMI UYGULAYAN ULKELER

ANGLO-SAKSON ABD, ingiltere, Kanada, Avustralya

ALMAN Almanya, Hollanda, isvec, isvicre, Avusturya,
Danimarka, Norveg, Finlandiya

JAPON Japonya

LATIN Fransa, ispanya, italya, Belcika

Yapilan bu siniflamalarda kurumsal yonetim sistemlerinin dokuz ortak unsuru
bulunmaktadir. Bu unsurlar

e  Piyasanin yonelimi,

e  Firma kavrami,

e  Ybnetim kurulunun yapisi,

e YOnetim kararlari tizerinde etkili olan 6nemli ¢cikar gruplari,

e Menkul kiymet borsalarinin ekonomi icerisindeki 6nemi,

e isletmeleri kontrol eden dissal bir mekanizmanin varligi/yoklugu ve etkinligi,

e  Sahiplik yogunlugu,

e Performansa dayal 6dillendirme diizeyi ve

e  Ekonomik iligkilerin siiresi olarak siralanmaktadir (Oztiirk ve

Demirglines,2008:398).

2.9. Turkiye’de Kurumsal Yonetim

Seffaf bir ekonomi sistemi, strdiriilebilir kalkinma, etkin ve verimli bir ekonomi sistemini
saglamaya vyonelik uygulanan kurumsal yonetim Tirkiye’de aktif olan yabanci
yatirrmcilarinda uygulamaya baslamasiyla ekonomik sistem igerisinde hayat bulmaya
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baslamistir. Turkiye’deki kurumsal yénetim uygulamalari Gzerinde yapilan c¢alismalarda
Turkiye'nin 6rnekleme giren diger Ulkelere gore ortalamanin altinda kaldig belirtilmistir.
LLSV(1996) tarafindan yapilan ¢alismada ele alinan 6 faktoriin (yargi sisteminin etkinligi,
hukuk dizeni, yolsuzluk, el koyma riski, sé6zlesme ihlali riski, muhasebe standartlari 6lgisii)
4’inde Ulkemiz 6rneklem ortalamasinin altinda yer almistir. Yine Klapper ve Love’ In
(2003) vyillarinda yaptiklari galismada LLSV tarafindan ele alinan faktorlere ek olarak yargi
sureci etkinligi, yonetim kurulunu kisitlayan haklar ve hukuksallik 6lgiist faktorlerinde de
Tirkiye ornekleme dahil olan lkelerin ortalamasinin altinda bulunmustur (Kayacan ve
Kurt,2005:353).

Oz sermavye kiltiiriinii gelistirmekte olan Tiirkiye’de IMKB de islem géren sirket sayisi cok
azdir. Bu sirketlerin ¢ogu SPK ilkelerine uyum géstermemekte ve ¢ogu tek bir hissedar
tarafindan yonetilmekte bu durumda azinlik hissedarlar icin alinan bircok dnlemi gecersiz
hale getirmektedir. Avrupa ile birlesme beklentisi Tiirkiye’de kurumsal yonetim anlayisina
hizh bir ¢ikis kazandirabilecektir. Bu anlamda kurumsal yonetim uygulamalarinda asagidaki
alanlarda ilerleme kaydedilebilir ( Kitis, Calik ve Toros,2005:121).

e Milkiyet yapilarinda seffaflik,

e Uluslararasi finansal raporlama standartlarina, enflasyon muhasebesine ve
konsolide
raporlamaya uyum,

e idareci olmayan Uyelere sahip denetleme komitelerinin kurulmasi ve denetleme
standartlarinin ylkseltilmesi,

e Halka agik sirketler Gzerinde diizenleyici gbzetim,

e Bankalarin ve finansal kurumlarin diizenleme ve denetleme gergevesi (Kitis, Calik
veToros,2005:121).

Kurumsal yonetim sisteminin Tirkiye’de diger llkelere gére daha zayif olmasi beraberinde
bazi olumsuzluklari da getirmektedir. Bunlar ekonominin saglikh bir ortamdan uzaklasmasi,
piyasanin kurumsal bir yapi icinde hareket etmesinin engellenmesi, kisitl yabanci sermaye
gibi beraberinde gelen olumsuz faktorlerdir. Bu durum Tirkiye’de 1990’lar boyunca disiik
oranlarda yabanci yatirimlarin olmasi ve seffaflik, hissedar haklari, yolsuzluk konularinda
uluslararasi karsilastirmali g¢alismalarda olumsuz ve dusuk puanlar almasina neden
olmustur (Kayacan ve Kurt,2005:353). Tirkiye’ de ekonomik kalkinmada sermaye
piyasalarinin rolindn artirilmasi ve uluslararasi finans mekanizmasinin bir pargasi olarak
islem gdrmesi amaciyla SPK tarafindan 2003 yilinda “SPK Kurumsal Yoénetim ilkeleri”
bashkli bir rapor yayinlanmistir. SPK bu ilkelerin Glkemizde hayat bulmasi igin birtakim
yontemler belirlemistir. “ uygula yada agikla” anlayisina dayali bir yaklagim ile sirketlere
ilkeleri uygulamadiklari durumda nedenlerinin, uygulama durumunda hangi ilkeleri
uyguladiklarinin agiklanmasi istenilmistir. Bu ilkeler “OECD Kurumsal Yonetim ilkeleri”
cercevesinde 2005 yilinda tekrar gézden gegirilerek yayinlanmis ve bu degisiklik sonucu “
Sermaye Piyasasi Kurulu 10 Aralik 2004 tarihli toplantisinda, kurumsal yonetim ilkelerine
uyumun saglanmasi amaciyla, hisse senetleri IMKB’de islem géren sirketlerin, 2005 yilinda
yayimlanacak 2004 yilina iliskin faaliyet raporlarindan baslamak lzere Kurumsal Yonetim
Uyum Raporunun aciklanmasini istemistir. Buglin bircok sirket kurumsal yonetim uyum
beyanini kamuya agiklamis bulunmaktadir”(Toraman ve Abdi, 2008:98).
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2.10. IMKB Kurumsal Yénetim Endeksi ve Derecelendirme Faaliyetleri

SPK’nin “ Kredi Derecelendirmesi ve Kurumsal Yénetim ilkelerine Uyum Derecelendirmesi”
faaliyetlerini kapsayan teblig Seri VII, No: 40 Sayili “ Sermaye Piyasasinda Derecelendirme
Faaliyeti ve Derecelendirme Kuruluslarina iliskin Esaslar Tebligi” Resmi Gazetede
04.12.2003 tarihinde yayinlanarak vyururlige girmistir (Toraman ve Abdi,2008:100)
Sirketlerin kurumsal yonetim derecelendirmeleri ise SPK’ dan gerekli yasal izinleri alan
SAHA Kurumsal Yonetim ve Kredi Derecelendirme A.S, RiskMetrics Group Inc.,, TCR
Kurumsal Yonetim ve Kredi Derecelendirme A.S. ve Kobirate Derecelendirme A.S.
tarafindan yapilmaktadir (Gigli,2010:3).  Yapilan derecelendirmelerde pay sahipleri,
kamuyu aydinlatma ve seffaflik, menfaat sahipleri, yénetim kurulu temel bélimleri ile her
ilkenin ayri ayri 1 ile 10 arasinda puanlandirilmasi zorunlu tutulmustur. Derecelendirme
kuruluslar tarafindan kurumsal yénetim uygulamalarina verilen notu 7’ nin tizerinde olan
isletmeler IMKB Kurumsal Yénetim Endeksi’ ne alinacaktir. Uygulanan Kurumsal Yénetim
Endeksinin temelinde ise hisse senetleri IMKB’ de islem goren ve ilkelere uyum notu
minimum 7 olan sirketlerin fiyat ve getiri performansinin 6l¢tilmesi yatmaktadir ( Yenice ve
Délen, ,2013: 204).

Tablo 2: Kurumsal Yénetim ilkelerine Uyum Derecelendirmesi Yapmaya
Yetkili Kuruluglar

Tiirkiye’de derecelendirme
faaliyetinde bulunmasi kurulca
kabul edilen uluslararasi
derecelendirme kuruluglari

Tiirkiye'de kurulan ve SPK
tarafindan yetkilendirilen
derecelendirme kuruluslari

1. TCR Kurumsal Yonetim ve
Kredi Derecelendirme A.S

2. Saha Kurumsal Yonetim ve
Kredi Derecelendirme
Hizmetleri A.S.

3. Kobirate Uluslararasi Kredi 1. RiskMetrics Group Inc.
Derecelendirme ve
Kurumsal Yonetim
Hizmetleri A.S.

4. 4.)CR Avrasya

Derecelendirme A.S.
Kaynak: http://www.spk.gov.tr/.

Kurumsal
Yonetim
ilkelerine Uyum
Derecelendirmesi

Tirkiye'deki sirketlerde son yillarda kurumsal yonetim uygulamalari kapsaminda énemli
calismalar yapilmaya baslanmistir. Hisse senetleri piyasada islem goren halka acik sirketler
kadar heniliz halka agilmamis sirketler yonetim yapilarinda kurumsal yonetim ilkelerini
benimsemeye baslamislardir. Gérevler ana sozlesmelerde yazili esasa baglanakta, yonetim
kurulu yapilari kurumsal yonetim ilkelerine uygun sekilde olusturulmakta ve sirketler daha
fazla bagimsiz Uye alarak kurumsal yodnetim kapsaminda olumlu adimlar atmaya
baslamislardir (Giirbiiz,2005:9).
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2.11. Kurumsal Yonetim Derecelendirme Metodolojisi

Kurumsal yonetim derecelendirmesi, Sermaye Piyasasi Kurulu’nun ilk olarak 2003 yilinda
yayinladigi ve son olarak 31 Aralik 2011 tarihinde revize ettigi “Kurumsal Yonetim
ilkelerini” baz alir.

Bu ilkeler, Diinya Bankasi, Ekonomik isbirligi ve Kalkinma Orgiitii (OECD) ve bu iki érgiitiin
Ozel sektor temsilcilerinin katilimi ile birlikte olusturdugu Global Kurumsal Y&netim
Forumu (GCGF) oncli c¢alismalari temel alinarak, Sermaye Piyasasi Kurulu tarafindan
kurulan komiteye Sermaye Piyasasi Kurulu’nun, istanbul Menkul Kiymetler Borsasi’nin ve
Turkiye Kurumsal Yonetim Forumu’nun uzmanlari ve temsilcileri dahil edilerek, bir cok
akademisyen, 6zel sektor temsilcisi, kamu kuruluslari ile gesitli meslek 6rglitlerinin goris
ve Onerileri dikkate alindiktan sonra llke kosullarina gére uyarlanmistir.

ilkeler; pay sahipleri, kamuyu aydinlatma ve seffaflik, menfaat sahipleri, yénetim kurulu
olmak lizere dort ana bolimden olugsmaktadir.

Derecelendirme notlari 1 (en zayif) ild 10 (en glglld) arasinda verilir. En yiliksek (10)
dereceyi elde edebilmek icin sirketlerin SPK Kurumsal Yénetim ilkeleri’ne tam uyum
gostermis olmasi gerekir.

Toplam derecelendirme notunu belirlemede her bir ana boéliim i¢in SPK Kurumsal Yonetim
ilkeleri’ne paralel olarak asagidaki agirliklar kullanilir:

Pay Sahipleri: %25

Kamuyu Aydinlatma ve Seffaflik: %25
Menfaat Sahipleri: %15

Yoénetim Kurulu: %35

Her bir ana bolimiin alt basliklarina agirhk tahsis edilip degerlendirme yapildiktan sonra
nihai “toplam” derecelendirme notuna ulasilir. Bunun igin, her bir bélime verilen not
belirlenmek suretiyle ilan edilerek “ilkeler’e uyum diizeyi ayrintili olarak tespit edilmis
olur.

2.12. Kurumsal Yonetim Derecelendirme Notlari Ne Anlama Gelmektedir?

Bagimsiz deneticiler tarafindan yapilan incelemede kurumsal yonetim alt basliklarindan;
pay sahipleri, kamuyu aydinlatma ve seffaflik, menfaat sahipleri ve yonetim kuruluyla ilgili
notlar verilirken 100 tam puan (izerinden hesaplanir, ancak ortalamasi 10 Uzerinden
belirtilir. Ornegin yapilan incelemede her dért kriterin ortalamasi 92,6 oldugunu
dusliindtglimiizde, bunun ondalik olarak ifadesi 9,26 olarak kabul edilir.

9-10: Sirket SPK Kurumsal Yénetim ilkeleri’ne biiyiik él¢iide uyum saglamis ve tiim politika
ve 6nlemleri uygulamaya sokmustur. Yonetim ve i¢ kontrol mekanizmalari etkin bir sekilde
olusturulmus ve islemektedir. Tum kurumsal yonetim riskleri tespit edilmis ve aktif bir
sekilde yonetilmektedir. Pay ve menfaat sahiplerinin haklari en adil sekilde
gozetilmektedir; kamuyu aydinlatma ve seffaflik faaliyetleri en Gst diizeydedir ve yonetim
kurulunun yapi ve isleyisi en iyi uygulama kategorisindedir. Bu alanlarda hemen hemen
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hicbir zaaf bulunmamaktadir. BIST Kurumsal Yénetim Endeksi’'ne en st dizeyde dahil
edilmek hakkedilmistir.

7-8: Sirket SPK Kurumsal Yonetim ilkeleri'ne énemli 6l¢tide uyum saglamis ve cogu gerekli
politika ve onlemleri uygulamaya sokmustur. Yonetim ve i¢ kontrol mekanizmalari, az
sayida iyilestirmelere gerek duyulsa da etkin bir sekilde olusturulmus ve islemektedir.
Kurumsal yonetim risklerinin ¢ogunlugu tespit edilmis ve aktif bir sekilde yonetilmektedir.
Pay ve menfaat sahiplerinin haklari adil sekilde gézetilmektedir; kamuyu aydinlatma ve
seffaflik faaliyetleri st diizeydedir ve yonetim kurulunun yapi ve isleyisi saglam temellere
dayandirilmistir.

Cok biyik riskler teskil etmese de, bu alanlarin biri veya birka¢inda bazi iyilestirmeler
gereklidir. BIST Kurumsal Yonetim Endeksi’ne Ust diizeyde dahil edilmek hakkedilmistir.

6: Sirket SPK Kurumsal Yénetim ilkeleri’ne orta derecede uyum saglamis ve gerekli politika
ve onlemlerin bir kismini uygulamaya sokmustur. Yonetim ve i¢ kontrol mekanizmalari,
orta derecede olusturulmus ve islemekte, ancak iyilestirmelere gerek vardir. Kurumsal
yonetim risklerinin bir kismi tespit edilmis ve aktif bir sekilde yonetilmektedir. BIST
Kurumsal Yonetim Endeksi’'ne dahil edilmek hakkedilmis ve ulusal standartlara uyum
saglanmistir ancak uluslararasi platformlarda bu standartlarin gerisinde kalinabilir. Pay
sahipleri; menfaat sahipleri; kamuyu aydinlatma ve seffaflik; ve yonetim kurulu alanlarinin
bazilarinda iyilestirmeler gerekmektedir.

4-5: Sirket SPK Kurumsal Yénetim ilkeleri’ne gereken asgari derecede uyum saglamis ve
gerekli politika ve 6nlemlerin standartlarin altinda bir kismini uygulamaya sokmustur.
Yonetim ve i¢ kontrol mekanizmalari, gereken asgari derecede olusturulmus, ancak tam
etkin bir sekilde islememektedir. Kurumsal yonetim riskleri tamamen tespit edilmemis ve
aktif bir sekilde yonetilememektedir. Pay sahipleri; menfaat sahipleri; kamuyu aydinlatma
ve seffaflik ve yonetim kurulu alanlarinin bazilarinda veya hepsinde 6nemli iyilestirmeler
gerekmektedir.

<4: Sirket SPK Kurumsal Yonetim ilkeleri’ne uyum saglamamistir ve gerekli politika ve
onlemleri zayiftir. Yo6netim ve i¢ kontrol mekanizmalari, gerekli etkinlikte
olusturulmamistir. Onemli kurumsal ydnetim riskleri mevcut olup bu riskler aktif bir
sekilde yonetilmemekte ve sirket kurumsal yodnetim ilkelerine duyarli degildir. Pay
sahipleri; menfaat sahipleri; kamuyu aydinlatma ve seffaflik ve yonetim kurulu alanlarinin
hepsinde 6nemli zaaflar vardir. Yatirimci gliveni zedelenebilir ve maddi zararlar olusabilir.

3.VERi VE YONTEM

3.1. Arastirmanin Amaci ve Kapsami

Bu c¢alisma ile kurumsal yonetim olgusuna dikkat cekilmek istenmistir. Calismanin ilk
boélimlerinde de incelendigi lizere, 6zellikle gelismis tlkelerde kurum ve kisiler igin sirket
hisse senetlerine sahip olmak bir yatirrm araci olarak goériilmektedir. Ancak bazi sirket
skandallari kisi ve kurumlarda sirketler nasil yoénetiliyor sorusuna yénelmistir. Kurumsal
yonetim sirketlerin seffaf, hesap verebilir ve adil yonetilmesi icin temel ilkeleri kabul eden
bir anlayisin sonucudur. Bu calismada ise Tirkiye’de Borsa istanbul biinyesinde kurumsal
yonetim kriterlerini uygulayan sirketlerin bir anlamda bir derecelendirilmesi yapiimaktadir.
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Yapilan bu calisma BIST 100 Endeksinde yer alan 254 sirket icinden Kurumsal Yénetim
Endeksine tabi 53 sirketi kapsamaktadir. (2013 Yili verileri)

3.2. Arastirmanin Yontemi

Calismada veri elde etmede ikincil (SPK, Borsa Istanbul, Tiirkiye Kurumsal Yénetim
Dernegi) kaynaklardan yararlanilmistir. Calisma bu yoéniyle nicel/sayisal bir ¢alismadir.
Calisma arastirma yaklasimlan agisindan siniflandirildiginda ise “agiklayici” bir arastirma
olarak adlandirilabilir.

3.3. Bulgular

Calismada oncelikle SPK’'nin  kurumsal yodnetim kriterlerini kabul edip binyelerinde
uygulayan sirketler tespit edilmistir. Bu sirketlerin listesi, Tirkiye Kurumsal Yonetim
Dernegi internet sayfasindan temin edilmistir. Ayrica Borsa istanbul Kurumsal Yénetim
endeksiyle karsilastiriimistir. Arastirmaya konu edilen sirketler tablo 2’de listelenmistir.

Tablo 3: Kurumsal Yonetim Agisindan incelenen Sirketler (Alfabetik olarak)

Sira . " Genel Not Pay Kamuoyu Menfaat | Yonetim | Derecelendirme
No sirket Sektor Ortalamasi | Sahipleri Ay.ve Sahipleri | Kurulu Yapan Kurulu
P seffaflik P P i
1 | Akbank Banka 92,37 93,81 93,18 92,4 90,74 SAHA
3 | Aksa Akrilik Kimya Kimya 92,18 95,36 94,29 96,44 86,57 SAHA
Sanayi A.$
3 Albaraka Banka 84,4 83,1 88,9 83 82,8 JCR
Anadolu Efes Biracilik ve | ;
4 | k 94,2 92,9 98,4 97,1 90,9 SAHA
Malt Sanayi A.$ sece ! ! ! ! !
5 Argelik Elektronik 94,11 95,03 96,34 96,01 91,05 SAHA
g | AselsanElektronikSan. | poyionik 90,71 80,9 99,19 94,85 | 89,87 SAHA
Ve Ticaret
7 | AsyaBank Banka 90,85 86,27 95,71 97,38 87,85 SAHA
8 | AygazAsS Yakit 92,93 95,34 91,99 98,6 89,45 SAHA
g | BoynerBlyik Magazacilik 86,13 89,36 83,34 92,42 92,95 SAHA
Magazalan
10 Coca Cola icecek 92,47 87,87 97,01 97,1 90,52 SAHA
11 Crediwest Faktoring A.S | Finans 78,8 80,8 80,4 72,4 79 JCR
12 E\esm” Dokam Sanayi | oo, madencilik 76,2 85,17 74,37 75,79 71,16 KOBIRATO
13 | DogansirketlerGrubu | o i medya,enerji 93,53 94,36 95,7 93,92 90,23 SAHA
Holding A.s
14 Dogan Yayin Holding Gazete ve Yayincilik 90,3 89,17 98,24 79,46 86,99 1SS
15 | Dogus Otomotiv Otomotiv 90,5 91,67 90 89,74 90,32 KOBIRATO
16 | EgeliCo. Yatim Tanm 90,8 80,9 92,85 90,67 | 9648 SAHA
Holding A.S
17 Z";a Insaat ve Sanayi insaat 91,97 89,3 95,36 87,27 93,47 SAHA
18 Garanti Factoring Finans 89 87,7 93,51 88,9 86,86 KOBIRATO
19 Garanti Yatinm Ortakhigi | Gayrimenkul yatirm 90,1 89,23 91,67 92,3 88,52 KOBIRATO
20 i'gba' Yatinm Holding | imenkul yatirim 88,6 88,89 90 89,74 86,89 KOBIRATO
21 Hurriyet Gazete ve Yayincilik 92,96 94,77 92,08 98,09 90,09 SAHA
22 Isiklar Yatinnm Holding Enerji 77,9 89,29 75,21 75,76 72,55 KOBIRATO
23 ihlas Ev Aletleri Elektrikli ev aletleri 77,9 74 82 73,8 79,5 JCR
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24 ihlas Holding ingaat, Otomotiv 78,4 79,3 82,9 68,4 78,8 JCR

25 is Finansal Kiralama Finans 91,14 85,57 99,26 87,83 90,74 SAHA

26 | lsGavrimenkulYatinm | ookl yatinm 88,1 87,8 91,6 83,2 87,9 JCR
Ortaklig

a7 | lsYatnm Menkul Finans 89,1 88,3 90,4 85,1 90,5 SAHA
Degerler A.S

28 | Kuveyt Tiirk Banka 85,89 81,28 91,9 88,52 84,33 SAHA

29 | Lider Faktoring A.S Banka 86,99 88,07 90,49 84,02 84,99 SAHA

30 | LogovazhmSanayive |, 89,12 88,01 86,45 90,56 91,22 SAHA
Ticaret A.S

31 | OtakarOtobis Karoseri |\ . 91,99 95,24 91,33 97,1 87,94 SAHA
Sanayi A.$

32 | ParkElektrik AS Elektrik 89,8 87,86 96,65 87,93 87,08 SAHA

33 | PegasusHava Ulasim 87,7 85,19 93,51 87,9 85,39 SAHA
Tasimaciligl A.$

34 | Petkim Petrokimya Petrol 90,1 90,19 93,67 94,95 85,31 KOBIRATO
Holding A.S.

35 | PnarEntegreEtveUn | ooy, un 90,13 87,61 90,14 95 89,83 SAHA
Sanayi A.S

36 | PinarSusSanayive icecek 91,65 94,54 89,73 94,31 89,83 SAHA
Ticaret A.S

37 | PnarsStt Mamulleri icecek 89,4 86,28 90,14 95,74 89,92 SAHA
Sanayii

38 | Sekerbank Banka 90,91 97,79 85,78 94,39 88,17 155

39 | TAIBYatrimbankAS | Banka 88,59 91,78 78,9 91,34 92,05 SAHA
Tav Havalimanlari

0| e AS Ulasim 94,15 93,05 96,83 91,72 94,08 155

a1 | Tofas Turk Otomobil Otomotiv 89,5 85,35 91,4 95,02 88,76 SAHA
Fabrikalari A.S.

42 Turcas Petrol A.S Petrol 90,9 90,84 91,89 90,81 90,21 KOBIRATO

43 | Tipras Petrol 92,96 95,51 92,08 98,09 90,09 SAHA

44 | TUrkPrysmanKablove | Enerii, 86,55 89,36 82,04 91,67 | 8556 SAHA
sistemleri A.S Telekomiinikasyon

45 I\“srk Telekomdnikasyon | 1|\ omiinikasyon 88,02 80,9 98,99 84,33 86,85 SAHA

46 | Tiirk Traktor Makine 90,46 84,88 93,12 97,13 89,67 SAHA

47 | Tirkiye Halk Bankasi A.$ | Banka 92,05 94,03 94,11 95,91 87,52 SAHA

ag | Turkive SmaiKalkinma | o 94,43 94,63 95,81 97,32 92,05 SAHA
Bankasi

49 Vakif Yatirim Ortakligi Yatinm 93,22 94,68 91,24 93,81 93,34 KOBIRATO

50 Vestel Elektronik Elektronik 90,3 93,39 89,45 90,91 88,69 1SS

51 | YYGayrimenkulYatinm | ookl yatinm 90,4 90,46 93,47 92,05 87,45 SAHA
Ortaklig

52 | YapiKredi Banka 93,22 94,68 91,24 93,81 93,34 SAHA

53 Yazicilar Holding Otomotiv, Perakende 91,3 86,26 95,92 95,12 89,96 SAHA
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Tablo 4: Her Bir Kurumsal Yénetim Kriterleri Agisindan Dereceye Giren ilk Ug Sirket

Sef.
Sekerbank Banka 97,79
Tlpras Petrol 95,51
Aksa Akrilik Kimya Sanayi A.S Kimya 95,36
is Finansal Kiralama Finans 99,26
_/I-_\isctzlrs(:: Elektronik San. Ve Elektronik 99.19
Tirk Telekomiinikasyon A.S Telekominikasyon 98,99
Aygaz A.S Yakit 98,6
Harriyet Gazete ve Yayincihk 98,09
Tlpras Petrol 98,09
Egeli Co Yatirim Holding A.S Tarim 96,48
Tav Havalimanlari Holding A.S | Ulagim 94,08
Enka insaat ve Sanayi A.S insaat 93,47

Yukardaki tablodan da gorilecegi lizere, en yiksek not ortalamalari kamuoyunu
aydinlatmak ve seffaflik kriterinden, en disik not ortalamalari ise yonetim kurulu

kriterinden olusmaktadir.

Tablo 5: Kurumsal Yénetim Uygulayan Sirketlerin Sektorel Dagilimi

S| Sektor Adet* %
No
1 Banka-Finans 14 23,33
2 Petrol-Eneriji- Elektrik 8 13,33
3 Elektronik —Ev Aletleri 6 10,00
4 Gayrimenkul Yatirim Ortaklig 5 8.33
5 Otomotiv 5 8,33
6 Gazete-Basin Yayin-Medya 3 5,00
7 Ulasim 3 5,00
8 Diger (Kimya, icecek, Magazacilik,

Madencilik, Tarim, insaat, Yazilim, 16 26,66

Haberlesme, Makine

TOPLAM 60 99,65

*Bazl sirket birden fazla sektorde faaliyet gostermektedirler.

Yukaridaki tablodan da gorildugi Gzere, kurumsal yonetim uygulamalarinin bankacilik ve
finans sektorlerinde daha yogun uygulandigini bunu sirasiyla, petrol-enerji-elektrik ile
elektronik ve ev aletleri sektorlerin takip ettigini soyleyebiliriz.
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4. SONUC VE DEGERLENDIRME

Son yillarda halka acik ve halka acik olmayan sirketlerin kurumsal yénetim uygulamalarina
daha fazla ilgi duyduklari bir donemdeyiz. Halka acik sirketlerde, elinde sirketin hisse
senedini bulunduran kisilerin sirket icinde neler olup bittigini, sirketin yatirirm amaclarini
vb. merak etmeleri son derece dogal davranistir. Sirketler kamuoyunu aydinlatma ve
seffaflik ilkesi ile bu sorulara cevap verirler. Ayni sekilde yénetim kurulunun olusumu,
azinhk hisse sahiplerinin durumu gibi konular da en o6nemli konular arasinda yer
almaktadir. Bu nedenlerle, sirketler kendilerine yatirimci gekmek amaciyla higbir sipheye
yer birakmayacak sekilde calismalarini seffaflik ve adil bir sekilde yerine getirmek
zorundadirlar.

Yapilan incelemeler sonucunda, BIST 100 endeksinde yer alan 53 adet sirketin kurumsal
yonetim kriterlerini uyguladiklari ve bagimsiz denetim firmalari tarafindan denetlendikleri
tespit edilmistir. Bu sirketlerin kurumsal yonetim raporlarina ulasilmis ve tim sirketler;
genel not ortalamasi, pay sahipleri, kamuoyunu aydinlatma ve seffaflik, menfaat sahipleri
ve yonetim kurulu kriterleri agisindan siniflandirilmislardir. Yapilan siniflandirmada
kamuoyunu aydinlatma ve seffaflik kriterinde sirketlerin en yiksek puanlari aldiklari,
yonetim kurulu kriterinde ise en dislik puanlarin toplandigi gorilmistir. Kurumsal
yonetim uygulayan sirketlilerin bankacilik ve finans sektériinde 6n plana c¢iktiklar
gorilmektedir.
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ABSTRACT

Globally competing companies must see the project management as a sustainable
competitive advantage and a tool for strategic competence in order to be successful, and
all aspects of the project management must be designed accordingly. While carrying
main characteristics of the local projects, unlike the classic project management, project
managers that work with global teams are faced with more diverse and complex
challenges: The cultural diversity of the project team, project stakeholders who live in
different time zones, unclear requirements caused by different native languages, and
host country-specific political, economic and legal environment, etc. In this study, by
conducting an extensive literature review, the environmental factors in the global
projects and the impact of organizational structure on the success of the project is
synthesized, the controversial and lacking parts in the literature are indicated. On this
basis, the global project management methodologies in academic literature that are
developed to be compatible with the dynamics of the global projects are examined; the
weak and strong aspects are emphasized and based on this a model is developed. With
this study it is aimed to introduce a broad theoretical framework for the new academic
researches and applications in the field of global project management.

GLOBAL PROJE YONETIMINDE KARSILASILAN GUGLUKLER VE GELISTIRILEN
COZUMLER UZERINE TEORIK BAKIS
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uluslararasi projeler,
sanal takim.

JEL Siniflandirmasi
M16, F23, M14

OZET

Global alanda rekabet eden sirketlerin basarili olabilmeleri igin proje yonetimini
surdurlebilir rekabet Gstlinligl ve stratejik bir yetkinlik araci olarak gérmeleri gerekir.
Yerel projelerin temel karakterlerini tasimakla birlikte, klasik proje yonetiminden farkl
olarak, global takimlarla galisan proje yoneticileri daha farkli ve kompleks sorunlarla yiiz
yuze kalmaktadir: Proje ekibinin kiltiurel gesitliligi, farkli zaman dilimlerinde yasayan
proje paydaslari, ayni dili konugsmamanin getirdigi net olmayan gereksinimler, karsilikli
gorisme imkani olmamasi ve ev sahibi tlkeye 6zgi politik, ekonomik ve hukuki cevre vb.
Bu calismada genis bir literatlir taramasi yapilarak akademik arastirmalar Uzerinden;
global projelerdeki s6z konusu gevre faktorleri ve organizasyonel yapinin projenin
basarisina olan etkisine iliskin sentez yapilmakta, literatiirde tartismali olan ve eksik kalan
noktalar belirtiimektedir. Bu temele binaen global projelerin s6z konusu dinamiklerine
uyumlu olacak sekilde gelistirilen akademik yazindaki global proje yonetim metodolojileri
incelenmekte; zayif ve gigli yonleri vurgulanarak bir model ile desteklenmektedir. Bu
¢alisma ile global proje yonetimi alaninda yapilacak yeni akademik arastirmalar ve
uygulamalar igin genis bir teorik ¢ergeve sunulmasi amaglanmaktadir.
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1. GIRIS

Gunldmizde bilisim teknolojileri, ekonomi, siyaset, kiltiir, sosyal hayat vb. hemen her
alandaki belirgin gelisme ve degisikliklerin diinyanin her bolgesinde etkin bir sekilde
gorilmesinin temel etkenlerinden biri olarak kiiresellesme goriilmektedir (Aslan K., 2004).
Su halde kiresellesme higbir zaman olmadigl kadar ekonomiyi ve teknolojiyi de etkisi
altina almaktadir (Wang H., 2014). Wang (2014), yapilmasi gereken seyin bu kaginiimazliga
karsi kiresellesmeye akilli bir yaklasimda bulunmak oldugunu vurgulamaktadir. Global
alanda rekabet eden sirketler icin proje yonetiminin global boyutunu géz 6niine alarak
proje yonetim slreclerini bu stratejiye gore sekillendirmeleri kiresellesmeye akilli
yaklasimda bulunma sekillerinden biri olabilir. Projenin dogasinda belirli kisitlar dahilinde
belirli bir problemi ¢6zme amaci oldugu igin (Hameri A., 1997) proje yonetiminin
surdirulebilir rekabet ve stratejik bir yetkinlik araci olarak goriilmesi sirketlerin genel
basarilari icin buyik 6nemi haizdir (Anantatmula,ve Thomas 2010).

PMI'in yayimladigi Proje Yonetimi Bilgi Birikimi Kilavuzu (PMI TR, 2013) rehberi temel proje
kisitlarinin yonetimi icin on farklh bilgi alaninda yonetim standartlarini belirlemistir. Bunlar:
Entegrasyon yonetimi, kapsam yonetimi, zaman yonetimi, maliyet ydnetimi, insan
kaynaklari yonetimi, iletisim yénetimi, risk yénetimi, satin alma yénetimi, proje paydaslari
yonetimi. Fakat yerel projelerin temel karakterlerini tasimakla birlikte, klasik proje
yonetiminden farkli olarak, global takimlarla calisan proje yoneticileri daha farkli ve
kompleks sorunlarla ylz yize kalmaktadir: Proje ekibinin kiltiirel cesitliligi, farkh
bolgelerde farkli zaman dilimlerinde yasayan proje paydaslari, ayni dili konusmamanin
getirdigi net olmayan gereksinimler, karsilikli gériisme imkani olmamasi ve ev sahibi
Ulkeye 6zgi politik, ekonomik ve hukuki ¢cevre vb. (Anantatmula,ve Thomas 2010; Oertig
ve Buergi 2006), (Kelley ve Sankey 2007). Ornegin teknolojik gelismelere paralel olarak
bilgi ve iletisimin yayginlasmasiyla birlikte artik glinimuzde “sanal takimlar” kavrami hayat
bulmaya baslamistir (Kuruppuarachchi 2009). Sanal takimi olusturan insanlar; zaman,
mekan ve kiltirel anlamda ortak paydada bulusmasalar da bir problemin ¢ézimi igin
ortaklasa calisabilmektedirler (Johnson ve O’Neill 2001; Lipnack vd., 2000). Bu yoniyle
global projelerin yonetiminde PMI TR (2013) standartlarina muhakkak global bir vizyon
eklenmelidir.

Bu ¢alismanin amaci proje yonetimi ile ilgili akademik yazin taramasi yapilarak akademik
arastirmalar Gzerinden; global projelerde basari icin asilmasi gereken engeller ve diger
etkin faktorlerin irdelenmesi, bunlar karsi koyabilmek icin alinmasi gereken tedbirlerin,
onerilen modellerin tartisilarak sentez bir global proje yonetim modeli dnerilmesidir.
Calismada o©nerilen modelin olusturulmasinda global proje yonetimi icin gelistirilen
modellerin incelenerek eksik kalan noktalarin belirlenmesi 6nemli rol oynamaktadir.

Arastirmada su sorularin yanitlari aranmaktadir:

a. Global proje yonetiminde karsilasilan gliclikler ve sonuglari nelerdir?

b. Bu gugliklere karsi gelistirilen ¢6ziim yontemleri nelerdir?

c. Bir bltin olarak global proje yonetim metodolojisi 6nerilmis midir?

d. Onerilen global proje y®netim metodolojileri karsilasilan giicliikler baz alinarak
incelendiginde eksik kalan hususlar nelerdir?
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Arastirmanin amacina ulasmak icin su adimlar takip edilmistir:

a. Arastirma metodolojisinin gelistirilmesi

b. Akademik yazinin taranarak arastirma sorularina yanitlarin aranmasi.

c. Akademik yazindaki global proje yonetim metodolojilerinin sentezlenerek yeni bir
model olusturulmasi.

Grafik 1: Arastirmada izlenen Adimlar

1 2 3

Akademik yazinin Sentez Global Proje

Arastirma N o

o taranarak arastirma Yonetim Metodolojisi

metodolojisinin .
e . sorularina yanitlarin Modelinin
gelistirilmesi
aranmasi olusturulmasi

Bu calisma ile global proje yonetimi alaninda yapilacak yeni akademik arastirmalar icin
teorik bir cerceve sunulmakta, global proje yonetimi uygulamalarinda basarili olabilmek
icin temel alinabilecegi; proje yonetiminin global dinamikleri baz alinarak akademik
yazindaki metodolojilerden sentezlenen bir model gelistirilmistir.

2. LITERATUR TARAMASI

Projeler belirli bir Girin, hizmet veya kendine 6zel bir amaca ulasmak icin belirli bir bitge
ve kaynak kullanilarak gergeklestirilen aktiviteler biitina olarak tanimlanmaktadir (PMI TR,
2013). Projenin gegici olmasi belirli bir baslangi¢ ve belirli bir bitis zamaninin olmasini
gerektirir. Proje yOnetimi ise projenin amacina ulasmak icin bilgi, yetenek, ilgili ara¢ ve
tekniklerin proje aktivitelerine uygulamasidir. (PMI TR 2013; Turner J. ve Muller R. 2005)
1950’den sonra 6zellikle Apollo uzay programi ve ingiliz Tiineli gibi diinya capinda etkisi
bliyik olan projelerle birlikte proje yonetimi o6zellikle glindem olmaya baslamistir
(Vaskimo, 2013). Gegici ve benzersiz olma olmalari yerel ve global projelerin ortak
ozelliklerindendir. Ancak projenin yuruttldigi fiziksel mekan ve paydaslarin gesitliligi
anlaminda farklilasirlar (Chevrier 2003).

Global proje; farkh Glkelerden, farkh kiltirler, farkh is birimleri ve fonksiyonlarda galisan
ve O0zel uzmanlik bilgisine sahip bireylerin ortak bir stratejik amaci gerceklestirmek tzere
gecici olarak bir araya geldikleri uluslararasi proje olarak tanimlanmaktadir ( Lientz ve Rea
2003; Marmer 1998; Adenfelt ve Lagerstrom 2006; Schewiger 1998; Anantatmula ve
Thomas 2010). Bu yoniyle global projeler, icerisinde farkli sosyo-kiiltirel sistemlerden
kaynaklarin bulundugu c¢ok farkh ilgi ve taleplere sahip birden fazla karmasik
organizasyonu bir araya getirmektedirler (Aaltonen ve Sivonen 2009; Aaltonen vd. 2008).
Global sanal ¢alisma gruplari kavrami ise li¢ karakteri ile tanimlanmaktadir: a) ortak bir
gecmisi ve geleceginin olmamasi, b) kiltirel olarak cesitli ve cografya olarak daginik, c)
elektronik ortamda iletisim kuran insanlar. (Jarvenpaa & Leidner, 1999).
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2.1.Global Proje Yonetiminde Karsilagilan Giigliikler

Geleneksel proje yonetim pratikleri ile bir cok noktada ortak olmakla birlikte global proje
yonetiminin kendine 06zgl dinamikleri nedeniyle farkh zorluklari vardir. Global proje
yonetiminde basarili olabilmek i¢in s6z konusu zorluklara iliskin akademik yazinda cesitli
arastirmalar bulunmaktadir (Rodrigues ve Sbragia 2013, Binder vd. 2010). Arastirmamiz
kapsaminda incelenen makaleler ve degindikleri konular siralandiginda global proje
yonetiminde karsilasilan gigliler ve basarli olabilmek icin dikkate alinmasi gereken
unsurlar su basliklar altinda siralanabilir: iletisim, kiltiirel degerler, global is ve gevre,
kiltlrler arasi yetkinlik yonetimi, hukuki ve politik cesitlilik, takim olusturma, takim
gelistirme, entegrasyon yonetimi, proje organizasyon yapisi, global satin alma y6netimi,
liderlik ve gliven unsurlari, farkl calisma kosullari ve diger yerel konular, paydas ve misteri
memnuniyeti, hizh ve givenilir bilgi sistemleri, saat dilimi farkhlklar, fiziksel ortam
farkhhgi, dini inanis farkhhgi. Bu basliklara iliskin detaylar Tablo 1’de 6zetlenmistir.

Anantatmula ve Thomas (2010) global proje yonetiminde basariyi etkilen faktérleri yaptigi
ampirik arastirmasinda incelemistir. Ancak ¢alismasinda proje ekibinin ve diger paydaslarin
cografi olarak daginik ortamlarda projeyi gelistirmelerinin etkilerine deginilmemistir.
Camprieu R vd. (2007) arastirmasinda farkli sosyal ortamlarda ve kulttirdeki insanlarin
projedeki riskleri algilama ve degerlendirmesinde énemli farkliliklar bulundugu sonucuna
varmistir. Galisanlarin farkh kiltirlerden gelmesi insaat projelerinde kabul gormis ve
genel gecer bir durum almis olmasina ragmen konusma dili farkhliklari iletisim probleminin
ve buna bagli bir takim ¢atismalarin ana kaynagi konumundadir (Loosemore ve Lee, 2002).
Ingason vd. (2010)’da yaptigi ampirik arastirmasinda global projelerde en fazla ortaya
¢ikan ilk Gg problemin: a) Dil problemleri, b) saat dilimi farkliliklar, c) kalttrel farkhklar
oldugu sonucuna varmistir. Loosemore ve Lee (2002) ve Ingason vd. (2010)
arastirmalarinda da oldugu gibi akademik yazinda yogun bir sekilde negatif etkileri
islenmesine karsin Stahl G. K. vd. (2010) arastirmasinda bir ¢alisma grubundaki kiiltiirel
cesitliligin inovasyon, iletisim, is tatmini, 6grenme kabiliyeti ve global firmalarda
¢alisanlarin entegre olabilmeleri agisindan pozitif etkileri oldugu sonucuna varmistir. Rees-
Caldwell K ve Pinnington A. (2013) ulusal kaltar farkhliklarinin proje yonetimindeki etkisini
ingiliz ve Arap proje yoéneticilerinin planlama alanlarindaki algilari (izerinden incelemis ve
bu ampirik arastirmasi sonucunda s6z konusu kiltiirel farkhhklarin istatistiksel olarak
anlamli oldugu sonucuna varmistir.

Tablo 1: Global Proje Yonetiminde Karsilagilan Giigliikler

Yazar Karsilagilan Guglik Global Proje Yonetimine Etkileri

Stahl G. K. vd. (2010), Diallo ve
Thuillier (2005), Grosse (2002),
Jarvenpaa ve Leidner (1999), Rad
ve Anantatmula (2009),
Khazanchi ve Zigurs (2005),
Sarker ve Sahay (2002), Lientz ve | iletisim
Rea (2003), Loosemore ve Lee
(2002), Lin ve Berg (2001),
Nidiffer ~ve Dolan  (2005),
Johanson ve Vahlne (2003),
Ingason vd (2010)

Proje  ekibinin  farkli  dilleri
konugmasi ve karsilikli iletisim
imkdninin ~ olmamasi  projenin
basarisi igin  6nemi haiz saghkh
iletisim agisindan  6nemli  bir
engeldir. Bilgi teknolojileri araglari
ile etkisi azaltilabilir. Bununla
birlikte pozitif etkileri de vardir.

Rodrigues ve Sbragia (2013), | Kultirel Degerler Etik, kadltirel degerler, tatil
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Dube ve Pare (2001), Camprieu R
vd. (2007), Hofstede (1983),
Grosse (2002), Stahl G. K. vd.
(2010), Horii (2005), Javernpaa

ve Leidner (1999), Shore ve
Cross(2005), Lientz ve Rea
(2003), Rees-Caldwell K ve

Pinnington A. (2013), Nidiffer ve
Dolan (2005)

gunlerindeki farkliklar, y6netim
bigimindeki cesitlilik proje
yonetiminde hem olumlu hem
olumsuz anlamda etkili olmaktadir.

Global is Cevre

Uluslararasi pazar, ekonomi ve
finans degiskenleri projenin
basarisinda etkilidir.

Yasin (2000), Lientz ve Rea
(2003),

Rodrigues ve Sbragia (2013),
Fellows R ve Liu A. (2014),

Huemann vd. (2007)

Kaltirler Arasi Yetkinlik Yonetimi

Proje paydaslari ev sahibi kiilttr
hakkinda ne kadar bilgi sahibi
olunursa kiilttrel farklilik o kadar
onemsizlesir ve projenin basarisina
o derece pozitif etkisi olur.

Kerzner (1995), Lientz ve Rea
(2003), Yasin(2000)

Hukuki ve Politik Cesitlilik

Global projelere yerel proje
yonetimi pratiklerini uygulamak
6nemli problemlere neden olur. Ev
sahibi Ulkeye 6zgu hukuki sartlar,
politik kosullar global projenin
yonetiminde etkin degiskenlerdir.

Rodrigues ve Sbragia (2013),
Mikkelsen ve Folmann (1983)

Takim Olusturma

Global bir proje icin ekibe dahil
edilecek her personel stratejik
onemi haizdir ve onceki global
proje  deneyimleri, yetkinlikleri
dikkate alinarak secilmelidir.

Rodrigues ve Sbragia (2013),

Huemann M vd. (2007)

Takim Gelistirme

Proje ekibinin gelisimi igin beyin
firtinasi, tecriibe paylagimi, rahat
ve huzurlu bir ortamda proje
gereksinimlerinin konusulmasi gibi
etkinlikler diizenlenmelidir.

Stahl G. K. vd. (2010), Damodara
(2000), Hornstein (2015), Lientz
ve Rea (2003), Nidiffer ve Dolan
(2005), Yasin (2000)

Entegrasyon Yonetimi

Global proje yonetiminde degisiklik
yOonetiminin  basarisi  projenin
toplam basarisi igin 6Gnemlidir.

Damodara (2000), Yasin (2000)

Proje Organizasyon Yapisi

Projede ademi merkeziyetgi
organizasyon yapisi global
projelerde basari igin etkilidir.

Damodara  (2000), Lee-Kelly

Global Satin Alma Yonetimi

Global projenin basarisi icin uygun
tedarik kosullarinin surekli hazir

(2006), Yasin(2000) tutulmasi  6nemli  gugliklerden
birisidir.

Anantatmula (2008), Damodara Global projelerde proje

(2000), Jarvenpaa ve Leidner yoneticisinin liderlik, teknik

(1999), Kanawattanachai ve Yoo

Liderlik ve Gliven Unsurlari

yetkinlikleri ¢ok ©nemlidir. Proje

(2002), Lientz ve Rea (2003), paydaslarinda bu yondeki gliven
Nidiffer ve Dolan (2005), Yasin eksikligi projenin butinind
(2000) olumsuz etkiler.

Temel proje yonetim siregleri

Rees-Caldwell K ve Pinnington A.
(2013), Nidiffer ve Dolan (2005),
Yasin (2000)

Farkh ¢alisma kosullari ve diger
yerel konular

(baglatma, planlama, ylritme ve
izleme ve kontrol, kapanis)
tizerinde etkisi vardir. Bu siregler
farkl galisma kosullarina gore
degiskenlik gdstermektedir.

Aaltonen K.vd. (2008), Aaltonen

Paydas ve Misteri Memnuniyeti

Farkh kilturel etkilerden dolayi
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K. ve Jaakko K. (2010), Aaltonen farkh beklentilere sahip
K. (2012), Nidiffer ve Dolan olmalarindan dolayi proje
(2005), Yasin (2000) paydaslarinin  yonetimi  global

projelerde digerlerine nazaran
daha fazla 6nem kazanmaktadir.

Projenin basarisi igin hizh ve
guvenilir bir sekilde bilgi paylagimi
kritik rol Ustlenmektedir. Global
projelerde farkli cografyalardan
dolayl bilgi sistemlerine ihtiyag

Adenfelt ve Lagerstrom (2006),
Dube ve Pare (2001), Lientz ve | Hizli ve Glvenilir Bilgi Sistemleri
Rea (2003), Yasin (2000)

daha fazladir.

Saat  dilimi  farklliklari  proje
Lientz Rea (2003), Nidiffer Dolan - paydaslarinin es zamanlh
(2005), Yasin (2000); Saat Dilimi Farkhiklan ¢alismasinin onlnde engel

olugturmaktadir.

Proje yonetim pratiginde farkli
Randere ve El Faramawy (2011) Dini inanis farkhhg dinlerin farkh etkileri s6z
konusudur.

2.2.Global Proje Yonetim Metodolojileri

Akademik yazinda global proje yonetiminde basarili olmak igin global ortamin dinamikleri
dikkate alinarak gelistirilen yonetim modelleri bulunmaktadir. Huemann vd (2007)
calismasinda global insan kaynaklari yonetim siregleri Gzerine ¢alismis ve gelistirdigi
modelde global proje ekibi yonetiminde kiltlirel karakteristiklerin, kiltirel mesafe
farklihiginin, kiltlrlerarasi yetkinligi etken rol olarak dikkate almistir. Rodrigues ve Sbragia
(2011) ise arastirmasinda Huemann vd (2007)'nin modelini proje, organizasyon ve global
cevre seviyelerinde inceleyerek global projelerde takim yonetimi lizerine yeni bir ¢erceve
model 6nermislerdir (Grafik 2). Ancak modelde global proje yonetiminde insan kaynaklari
yonetimi disindaki diger proje yénetim pratiklerine ve global proje yonetiminin sonuglarina
yer verilmemistir.
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Grafik 1: Rodrigues ve Sbragia’nin Global Projelerde Takim Y6énetimi Modeli

* Teknik, insan ve kiiltiirler arasi alanda ihtiyac duyulan bilginin belirlenmesi.

* Rol ve sorumluluklarin net tanimlanmasi.

* Liderlik ve iletisim tirand belilrenmesi icin kiltirlerarasi farkhliklarin anlagilmasi
* Yerel insan kaynalariile miizakerelerin yapilmasi

* Takim kaynasmasi ve giivenin olusmasi , projenin yiritiildigd iilke ile farkhliklarin
Proje anlasilabilmesi icin aktiviteler yapilmasi.

* Performans degerlendirme ve geribildirimde bulunulmasi.

* Projenin yasam déngusii siiresince ihtiyac duyulan kdltiirlerarasi bilginin
ydanetilmesi

* Kiiltiirlerarasi egitimler diizenlenmesi. Resmi ve spontane gelisen kiiltiirlerarasi
egitimlerin tesvik edilmesi. Proje lideri tarafindan rehberlik edilmesi.

\ *Globallesme stratejisi ve planlama.

*Uluslararasi projelere katihm icin insan kaynaklari politikalarini gelistirme
(ticret, ddiillendirme vs.).

*Diger iilkelerdeki operasyonlarin politik kontrolii..

*Global bakis vizyonunun gelistirilmesi.

*Uluslararasi fuar ve kongrelere katihm.

Organizasyon

\ #(Jlkeler arasindaki kiiltiirel, ekonomik, ve politik farkliliklarin arastiriimasi.
*Global bilgi aglarina ve uluslararasi forumlara etkin katilim.
Global *Yerel tedarikgiler ve misterileri ile bilgi ve ortakhk gelistirilmesi.
*Ev sahibi tlkedeki hazir is glicii ve is hukuku konusunda arastirma yapilmasi

Grafik 3: Rodrigues ve Sbragia’nin Global Projelerde Takim Yoénetimi Modeli
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Binder vd. (2010) gelistirdikleri Global Proje Yonetim Modeli Cergevesinde global proje
yonetimindeki giiglikler, PMI TR (2013) bilgi birikimi alanlari, global projelerde yer almanin
faydalari ve dikkate alinmasi gereken global seviyedeki etkenleri hep birlikte
degerlendirmeye tabi tutmustur (Grafik 3). Fakat Binder (2010)’in modelinde global proje
yonetiminde organizasyonel seviyede yapilmasi gerekenlere deginilmemis, proje
yonetimine global bakis acisi modele yansitilmistir. Proje seviyesinde ise geleneksel proje
yonetim metodolojisinin (PMI TR, 2013) proje yodnetimi bilgi alanlari modelde yerini
almstir.

3. ARASTIRMA METODOLOVJISI

Bu calismada degerlendirilecek olan akademik yazindaki makaleleri segmek igin yapisal
yaklasim baz alinarak bes adim izlenmistir (Grafik 4). ilk adimda proje ydnetimi alaninda en
onde gelen kaynaklar olan (Henrie M., Sousa-Poza A., 2005) Project Management Journal
(PMJ) ve International Journal of Project Management dergilerine ait veri tabanlar
elektronik ortamda taranmistir. Arama isleminde anahtar terimler olarak “Global”,
“International”, “Distributed”, “Virtual”, “Challenges”, ”Methodologies” kelimeleri
kullanilmistir. ikinci adimda ilk arama sonucu gelen makaleler taranarak galismaya konu
edilmeyecek olan kitap kritigi ve editdor yazilan elenmistir. Uglincii adimda eldeki
makalelerin 6zetleri okunmustur. Bu makalelerin 6zetleri izerinden ¢alismamizin konusu
olan global proje yonetiminde karsilasilan gtclikler ve bunlara iliskin gelistirilen ¢6ziim
yontemlerine deginenler ile global proje yonetimine iliskin model Onerenler secilmis
digerleri degerlendirme disi birakilmistir. Dordiinci adimda ise secilen makalelerin
metninin tamami bir onceki adimda da kullanilan kriterler lzerinden okunarak detayli
olarak analiz edilmistir. Besinci adimda ise analiz edilen makalelerden elde edilen sonuglar
bir araya getirilerek sentez edilmistir. Bu adimin giktisi ise sistem yaklasimi baz alinarak
batincil bir model olusturulmasidir. Arastirmanin en énemli c¢iktilarindan biri olan bu
modelde global proje yonetiminde karsilasilan glclikler ve ¢6zim onerilerini dikkate
alarak proje yonetiminde global perspektif dinamiklerini de igceren metodoloji
sunulmaktadir.
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Grafik 3: Aragtirma Metodolojisi
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4. ONERILEN GLOBAL PROJE YONETiIM MODELI

Bu calismada Huemann vd (2007), Rodrigues ve Sbragia (2011) ve Binder (2010)'un
modelleri ile literatlir taramasi sonucu olusturdugumuz Tablo 1’de kategorize edilen global
proje yonetiminde karsilasilan glglikler birbirini tamamlayici unsur olarak bir araya
getirilmistir.

Gelistirilen modele gore (Grafik 4); global proje yonetiminde firmalar ¢ seviyede
aktivitelerini sekillendirmesi gerekmektedir: a) Global, b) Organizasyonel c) Proje. Bu
seviyeler gercgeklestirilen aktiviteler buttintiniin giktilari bir sonraki seviye icin girdi olacak
sekilde yapisal yontem baz alinarak tasarlanmistir. Global proje yénetiminde karsilasilan
glclikler verileri ise her Ui¢ seviye icin girdi saglamaktadir. Boylelikle karsilasilan
glcliklerin neler oldugu, ne tir tedbirlerin alindigi bu tablodan goérilebilir organizasyonun
ozelinde hangi tedbirlerin alinmasi gerektigine karar verilirken de destek sistem olarak
basvurulabilecektir.

4.1.Global Seviye

Diger seviyelerin tamamini etkileyen bu kisimda firmaya ait global hedefler ve global proje
yonetiminde karsilasilan zorluklar tablosu global takim yonetimi pratiklerini etkileyen
faktorlerdendir. Bu seviyede Uretilen bilgi ikinci seviye olan Organizasyonel Seviye’ye girdi
saglamaktadir.
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4.2.0rganizasyonel Seviye

Bir Ust yap! olan global seviyeden alinan bilgiler bu katmanda organizasyonel yonetim
pratiklerini sekillendirmektedir. Bu sayede organizasyonel aktiviteler global hedeflerle
uyumlu bir sekilde gerceklesecektir. Oganizasyonel hedefler ile birlikte global proje
yonetiminde karsilasilan zorluklar organizasyonel yonetim pratiklerini sekillendirmektedir.
Bu katmandaki aktiviteler sonucu Uretilen bilgi bir alt seviye igin girdi olarak kullanilacaktir.

Grafik 4: Onerilen Global Proje Yonetim Modeli
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4.3.Proje Yonetim Seviyesi

Bir Ust yapi olan organizasyonel seviyede (retilen bilgiler bu katmanda proje hedeflerini ve
global proje yonetim pratiklerini sekillendirmektedir. Boylelikle projenin gelistirilmesi ile
ilgili reel aksiyonlarin hem global hem de organizasyonel hedefler ile uyumlu olmasi
amaglanmaktadir. Global proje yonetim pratigi ile proje seviyesi hedefleri arasinda
karsilikli etkilesim s6z konusudur. Proje yonetimi bilgi birikimi kilavuzu (PMI TR, 2013) da
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geleneksel proje yonetim standartlarindan faydalaniimasi agisindan global proje yonetim
pratigine girdi saglamaktadir.

4.4.Modelin Giktisi Olarak Global Proje Yonetiminin Faydalari

Global alanda proje yoénetiminin birgok faydasi vardir: diinya kaynak havuzuna erisim,
kilturlerarasi etkilesimin bir sonucu olarak inovasyon, uluslararasi miusterilerin
gereksinimlerini kavramak ve onlara 6zel ¢éziimler Uretebilmek, yeni stratejik ortakliklar
ve bunun getirileri seklinde siralanabilir Binder (2010). Sentez model global proje yonetim
pratiklerinden elde edilen tecriibelere ait verileri de icerdigi icin hem bu alanda ilk defa
proje yonetecek olanlar hem de hali hazirda global alanda faaliyet gosterenler icin dnemli
cerceve mahiyetindedir.

5. SONUC

Her projenin kendine o6zel dinamikleri vardir ve hem vyiritilmesi hem de sonuglari
bakimindan benzersizdir. Klasik proje yonetiminin temel unsurlarini barindirmakla birlikte
global proje yonetimi; proje paydaslarinin cografi olarak farkl bélgelerde bulunmasi, farkl
dilleri konusmasi, farkh kiltir ve etik degerlerden besleniyor olmalari vb. faktérlerden
dolayr yerel proje yonetiminden ayrismaktadir. Bu nedenle projenin gereksinimlerini
yerine getirmek, proje paydaslarinin taleplerine proje kapsaminda tatmin edici yanitlar
verebilmek icin global proje yonetiminde s6z konusu faktorler dikkate alinarak aktiviteler
yuritilmelidir. Bu calismada akademik yazinda global proje yonetiminde karsilasilan
glgcliler ve ¢dzim unsurlari g¢ikarildiktan sonra Huemann vd (2007), Rodrigues ve Sbragia
(2011) ve Binder (2010)’'un gelistirdigi modeller ile birlikte sentezlenerek global proje
yonetim modeli 6nerilmistir. Gelecekte yapilacak arastirmalar icin bu ¢alismada dnerilen
modelin uygulanmasi ve sonuglarinin analiz edilmesi konu olabilir.
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ABSTRACT

This study proposes a model for the impact of the employees’ psychological
empowerment on the relationship between their personality characteristics and job
satisfaction. The model was tested on a sample of 221 participants working in
education and IT sectors. For the indicators of participants’ personality, Big Five
Model, involving extraversion, conscientiousness, agreeableness, openness to
experience and neuroticsm traits, has been applied in the study. Findings reveal that
psychological empowerment positively influence job satisfaction. Conscientiousness,
openness to experience and neuroticism are found to be the predictors of job
satisfaction. As a result of the regression analyses, psychological empowerment is
revealed as the mediating mechanism on personality and job satisfaction relationship.
More specifically, followers’ psychological empowerment, including competence,
impact, meaning and self-determination, partially mediated the effect of followers’
conscientiousness on job satisfaction and fully mediated neuroticism and job
satisfaction relationship. The findings are discussed along with some theoretical and
practical implications.
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OzZET

Bu arastirma, calisanlarin kisilik 6zellikleri ile is tatminleri iliskisi Gzerinde psikolojik
gliclendirme algisinin etkisini inceleyen bir model sunmaktadir. Modelin érneklemini
egitim ve bilisim sektoriinde ¢alismakta olan 221 katilimcei olusturmaktadir. Calismada
kisilik Ozelliklerini tespit etmek igin disa donuklik, sorumluluk, uyumluluk,
deneyimlere aciklik ve nevrotizm o&zelliklerinin yer aldigi Bes Faktdér Modeli
kullanilmistir. Elde edilen bulgular psikolojik gliglendirmenin is tatminini pozitif yonde
etkiledigini gostermektedir. Kisilik o6zellikleri icerisinde sorumluluk, deneyimlere
aciklik ve nevrotizm is tatminini belirleyen 6zellikler olarak bulunmustur. Galismada,
psikolojik guglendirme, kisilik ve is tatmini iliskisinde araci degisken olarak tespit
edilmistir. Yapilan regresyon analizleri neticesinde, yetkinlik, etki, anlam ve 6zerklik
boyutlarindan olusan psikolojik glglendirmenin ¢alisanlarin sorumlulugu ile is
tatminleri arasinda kismi aracilik, nevrotizm ile ig tatmini arasinda ise tam aracilik
etkisine sahip oldugu belirlenmistir. Bulgular kuramsal 6nemi ve pratik uygulamalari
acisindan tartigiimaktadir.
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1. GIRIS

Orgiitlerin artan rekabet, teknolojik gelismeler ve kiiresellesme neticesinde siirekli degisen
gliniimiiz kosullarinda varliklarini siirdirmeleri ve gelisebilmeleri igin yliksek is tatminine
sahip calisanlara sahip olmasi hayati 6nem tasimaktadir. is tatmini g¢alisanin
motivasyonunu, performansini ve orgite olan baghhgini arttirmasi sebebiyle en 6nemli is
tutumu olarak degerlendirilmektedir (Ergeneli, 2006). Bireyin isine karsl olan tutumu
olumlu oldugunda, tatmin oldugu, olumsuz oldugunda ise tatminsizligi ifade etmektedir.
isteki tatminsizlik ise, ise devamsizligi ve isten ayrilma oranlarini arttirmaktadir (Aydogdu
ve Asikgil, 2011; Ergeneli, 2006). Ote yandan, galistiklari is yerlerinde motive olmus ve is
tatminine sahip olan kisiler, yliksek morale de sahip olurlar. Bunun neticesinde galisanlarin
is yerlerine olan faydalar da artar (Schoderbek vd., 1991). is tatmini érgiitsel psikoloji ve
davranis alaninda en fazla calisilan konularin basinda gelmektedir (Judge vd., 2001). is
tatminini olusturan unsurlar genel olarak is 6zellikleri, rol catismasi ve belirsizligi, algilanan
orgiitsel destek ve adalet (Kim ve Leung, 2007) gibi durumsal faktérlere odaklanmistir. Ote
yandan, is tatmininin yaradilisdan gelen o6zelliklerden de kaynaklandigi kanitlanmistir
(Judge ve Larsen, 2001; Ozgen vd., 2002). Kisilik, bireyin is segimini, cevresindekilerle
iliskisini, is arkadaslarina ve amirine karsi olan davranisini, 6dil ve ceza sireglerine karsi
olan tutumunu belirleyen duygu, diisiince ve davranis kaliplarini olusturmaktadir. Ozellikle
son yillarda, is tatmininin kisilik 6zellikleri ile olan iliskisini inceleyen (Furnham vd., 2002;
Karatepe vd., 2006; Templer, 2012; Winkelmann ve Winkelmann, 2008) ve bireysel
farliliklara neden olan ozelliklerin tespit edilmesine dair gesitli arastirmalar mevcuttur
(Judge ve Larsen, 2001; Motowidlo, 1996). Ancak, calisanin kisilik 6zelliklerinin is tatminini
hangi mekanizmalar vasitasiyla etkiledigine iliskin az sayida ¢alisma bulunmaktadir (Judge
ve Larsen, 2001; Judge vd., 2000). Buradan hareketle, bu c¢alismanin amaci, Kkisilik
ozelliklerinin bireyin is tatminini nasil etkiledigi sorusuna cevap aramaktir.

Kisilik 6zellikleri, bireylerin is kosullarini nasil algiladiklarini, duygusal ve davranissal olarak
verdikleri tepkileri etkilemektedir. Bu baglamda, kisinin algisi énem kazanmaktadir
(Templer, 2012). Bu noktada, galisanin bireysel algisi ile dogrudan iliskili olan psikolojik
guclendirme olgusu devreye girmektedir. Glglendirmenin bilissel olarak degerlendirildigi
psikolojik gliclendirme yaklasiminda, gliclendirmenin gerceklesebilmesi igin, Ust yénetimin
neler yapmasi gerektigine degil, yapilanlarin ¢alisanlar tarafindan nasil algilandigi tizerinde
durulmaktadir (Spreitzer, 1995). Yonetsel birtakim uygulamalar kisiler tarafindan farkl
sekilde algilanabilmektedir. Calisanlarin mevcut is kosullarina dair olan algilari, degerleri ve
bu degerlerin is yasaminda karsilanmasi ise onlarin is tatminini olusturur. Calisanin temel
gereksinimleri dogustandir, oysa degerleri kazanilmistir. Gereksinimler, ¢alisani eyleme
gecirirler, ancak ortaya c¢ikacak duygusal tepkileri ve segimleri, calisganin degerleri
kararlastirir. Tim insanlar ayni temel gereksinimlere sahiptirler, ancak deger verdikleri
olaylar birbirinden farkhdir. Diger taraftan, calisanin beklentileri ile degerleri arasinda
paralellik vardir. Calisanin bir olayl yiiksek dizeyde beklemesi, ona bilyilk deger
vermesindendir, ¢iinkl beklentiler, degerlerin dogmasina neden olmaktadir (Locke, 1976).
Bu anlayisla, calisan, deger verdigi olgularin tamamen karsilandigini dislintyor ise, is
tatmini de dogal olarak artacaktir (Spreitzer vd., 1997). Psikolojik gliclendirme ile is tatmini
arasindaki iliski ile ilgili daha fazla giglendirme hisseden caligsanlarin, ¢alismak icin daha
¢ok motive olduguna iliskin gerek Tirk yazininda (Galiskan ve Hazir, 2012; Tolay vd., 2012;
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Yarir ve Demir, 2011), gerekse de uluslararasi yazinda (Chen vd., 2007; Liden vd., 2000;
Spreitzer, 2007) cesitli arastirmalar yapilmis olmasina ragmen, insan yaradilisinin
glclendirme algisini etkilemesi ile ilgili olarak ¢ok az arastirma (Aydogmus, 2011)
yapimistir. Calisanin kisilik 6zellikleri gliclendirmeyi sekillendirmekte ve neticede calisan
davranisini motive etmektedir. Kisinin yaradilisi, psikolojik glgclendirmeyi tahmin
edebilmekte ya da psikolojik gliclendirme algisi Gizerinde aracilik etkisi gosterebilmektedir
(Spreitzer, 1995). Bu noktadan hareketle, bu arastirmada calisanlarin kisilik 6zellikleri ile is
tatminleri arasindaki iliskiler {izerinde psikolojik gliclendirmenin aracilik etkisi
incelenecektir.

2. LITERATUR
2.1. Kisilik Ozellikleri ve is Tatmini

Calisma hayatina atilan bir insan, ilk olarak kendi kisilik yapisiyla 6rgiit icinde yerini alir.
Kendi kisilik yapisiyla yapacagi is ve icinde yer aldigi 6rgiit uyum iginde oldugu takdirde
bireyin is yasamindaki basarisi ylkselir. Aksi halde isin sonucunda bireyin beklentisi yerine
getirilememis olur (Tinar, 1999). Ayrica, bireyin icinde yer aldigl sosyal yapi ile kisiligi
arasinda bir bag kurulacak olursa birey, grup normlarina uymada guicliik cekmeyecek ve
davranislar ile grup uyeleriyle iliskileri arasinda yonetsel etkinligi artiracak bir iligki
kurulacaktir. Kisinin beklentisi ile 6rgltin amagclari arasinda istenen bagin kurulmasi
orgutiin devamhligi agisindan da son derece dnemlidir. Bu da bliylk ol¢lide galisanlarin
kisiligine baghdir (Aydogmus, 2011).

Kisilik ozelliklerinin olcilmesinde temel paradigma olarak Bes Faktor Modeli'ndeki
Ozellikler toplam 56 farkl kiltirde genel kabul gormis durumdadir (Schmitt vd., 2007).
Somer ve Goldberg (1999) Tirkce sozlukteki kisilik 6zelliklerini tanimlayan sifatlarla ilgili
yaptiklari arastirmada Bes Faktor Modeli'ni destekleyici bulgulara ulasmislardir. Modelin
yapisal ozellikleri Glkemizde de desteklenmis durumdadir ve bu arastirmada da galisan ve
yoneticilerin kisilik 6zellikleri 6lglimiinde gecerlilik ve guvenilirligi kanitlanmis 5 Faktor
Modeli kullanilacaktir. Yapilan arastirmalar bu modelin insan kisiligindeki 6nemli
farkhhklarinin hemen hemen biyiik bir bélimiini icerdigini ortaya koymustur (Can vd.,
2006). Turk yazininda pek cok arastirma, kisilik 6zelliklerini Bes Faktor Modeli cercevesinde
ele almaktadir (Basim vd., 2009; Tabak vd. 2010). Bes Faktér Modeli’'nde yer alan kisilik
ozellikleri birbirine zit iki ayri kutuptan olusan bes ayri kisilik boyutunu kapsamaktadir. Bu
boyutlar sirasiyla: disa donukluk/ice donuklik, uyumluluk/uyumsuzluk,
sorumluluk/hedefsizlik, duygusal dengesizlik (nevrotizm)/duygusal denge, deneyimlere
aciklik/deneyimlere kapali olmaktir (Costa ve McCrae, 1992). Ozellikle son yillarda bu bes
ozellik, firmalarda eleman segimi ve degerlendirilmesinde de kullanilmaya baslanmistir
(Salgado ve De Fruyt, 2005).

Calisanlarin kisilik ozelliklerinin, is tatminlerini etkiledigi konusu ozellikle son yillarda
dnemli bir arastirma konusu olmustur (Judge vd., 2008). is tatmini calisanin isinden istedigi
ile elde ettigini karsilastirmasi sonucunda gostermis oldugu duygusal tepkidir (Samad,
2006). is tatmini ve Bes Faktér Modeli arasinda dogal bir iliski mevcuttur. Kisiliklerine
uygun islerde calisanlar, uygun olmayan islerde calisanlara gére daha basarili ve daha
mutludurlar (Holland, 1985).
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Disa doniikluk kisilik 6zelligi, bireylerin iliskilerindeki rahatlik derecesini gdsteren boyuttur.
Disa doniik kisiler diizenli ve toplu olmayl seven, iddiaci ve baskalariyla birlikte
bulunmaktan hoslanan kisilerdir (Judge ve Bono, 2000). Disa dontklik, kisinin sosyal
etkilesimlerinde ne derecede katilimci ve enerjik oldugunu olger. Yiksek puan, kisinin
sosyal iliskilere oldukca zaman ayirdigini, hareketli ve canl biri oldugunu gosterir. Disa
doniklik puani disik olan kisiler ise ice doniklerdir. Diisik puan, kisinin zamaninin
cogunu kendi basina gecirdigini ve az hareketli bir yasam tarzini tercih ettigini gosterir. Bu
tarz kisilerin ¢evresindekilerle olan iliskileri uzak ve resmidir. Genel olarak tek basina
olmayi tercih eder ve sosyal ortamlarda geri planda kalirlar. Acelesiz ve yavas davranan bir
yapilari vardir (Watson ve Clark, 1997). Memnuniyet verici birtakim olaylarla
karsilasildiginda, disa doniikler, ice donlk kisilere kiyasla daha pozitif reaksiyonlar
deneyimlerler (Rusting ve Larsen, 1997). Bu tarz kisilerin is tatmini ile neticelenen daha
olumlu hissetme egilimleri vardir (Costa ve McCrae, 1992). Olumlu degerlendirmelerle
cevrelerini irdeleyen disa donukler yaptiklari isleri daha ilgi gekici bulur ve kendilerine
verilen gorevleri olumlu bir sekilde yorumlarlar (Judge vd., 2000). Disa donuklik, is tatmini
ile dogrudan iliskili olumlu duygulanimi temsil etmektedir (Brief , 1998; Connolly and
Viswesvaran, 2000; Judge vd., 2002). Ayni zamanda disa doniiklerin sosyal olmalarindan
dolayi, ice donik kisilere kiyasla daha fazla sayida arkadaslari olmakta ve is yerlerinde
kisilerarasi iliskilerden daha fazla fayda saglamaktadirlar (Watson ve Clark, 1997).

Sorumluluk boyutu ise kisinin hedeflere nasil odaklandigini 6lgmektedir. Hem ¢aligkan ve
hirsli olmayi, hem de duzenli, planl, programl ve gérevine diigkiin olmayi igermektedir
(McCrae ve Costa, 1989). Bes Faktér Modeli icinde is performansi ile en fazla iliskiye sahip
olan kisilik ézelligidir. is ve gdrev merkezli olmayi, yaptigl ise kendini vermeyi, kendine
verilen gérevi en iyi sekilde yapmak gayretinde olmayi ifade etmektedir. Sorumlulugun, is
psikolojisinde yapilan arastirmalarda, galisanlarda bulunmasi en ¢ok arzu edilen 6zellik
oldugu tespit edilmistir (Barrick vd., 2001). Sorumluluk boyutunda yiiksek puan, belirli
hedeflere oldukga disiplinli bir sekilde odaklanmayi, belli bir amaci gergeklestirmek igin
sistemli ve israrli galismayi gosterir. Bu tarz kisiler, hedeflerine ulagmak igin sabirla
caligirlar. Yuksek puan alanlar sorumlu, dizenli, kisisel disipline sahip, organize, planli ve
dikkatli kisilerdir. Dlslik puan (hedefsizlik) ise cok sayida hedefi kesik kesik ve degisken bir
odaklanma ile takip etmeyi gosterir. Disik puana sahip olanlar diizensiz, sorumluluk
diizeyleri az ve hedeflerinden kolayca sasabilen kisilerdir (Costa ve McCrae, 1992). Yiksek
derecede performans gosteren bireylerin, is yerlerinde daha fazla kabul gérecekleri ve
odul alacaklari sebebiyle sorumluluk is tatminini etkileyen en 6nemli kisilik 6zelligi olarak
belirlenmistir (Raja ve Johns, 2004). Bu tarz galisanlarin is tatminleri en yiksek dizeyde
olacaktir (Judge vd., 2001). Sorumlulugun is tatminini olumlu olarak etkiledigi pekgok
arastirmada kanitlanmis bulunmaktadir (DeNeve ve Cooper, 1998; Judge vd., 2002;
Templer, 2012; Winkelman ve Winkelman, 2008).

Uyumluluk, kisinin davranislarinda gevresine yonelik given ve duyarliigini ve gevresel
kriterlerle i¢sel kriterleri hangi oranda kullandigini 6lgmektedir. Bu boyut nazik, anlayish,
hosgorill, sevkatli, yumusak bash, glivenilir, mert, samimi ve imh olma egilimini icerir
(Judge ve Bono, 2000). Uyumluluk boyutunda yiiksek puan, kisinin, cevresine gliven duyan,
cevresindeki kisilerin ihtiyaglarini karsilayan ve icinde bulundugu grubun normlarina
yiksek derecede bagl kalan biri oldugunu gosterir. Uyumlu kisiler ayni zamanda
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cevresindeki kisilere karsi saygih, nazik, ince, acik kalpli ve merhametlidirler (Costa vd.,
1991). Yuksek uyumlu kisiler, isbirligi icinde olan, iyi huylu, tolerasanli, anlayish, sicak ve
glvenilir bireylerdir (Digman, 1990). Bu tarz kisiler yakin ve samimi iliskilere deger verir,
¢atismadan kaginirlar. Uyumlulukta dislik puan ise (uyumsuzluk), kisinin yonlendirici ve
baskilayici biri oldugunu ve kendini 6n plana ¢ikarma egiliminde oldugunu gosterir. Bu tarz
kisilerin rekabetci, inatgi, kin giden, alingan, dik kafali ve hir¢in bir yapilari vardir. Bu
kisilerin cevresindekilerle olan iliskileri ylksek diizeyde catisma igerir. Uyumluluk puani
disiik olanlar soguk, gegimsiz ve muhalif kisilerdir (Graziano ve Eisenberg, 1997). Is
arkadaslari ile uyumlu iliskilerinden dolayi, uyumluluk puani yiiksek olan kisilerin ise is
tatminlerinin fazla olacagl belirtilmektedir (Organ ve Ryan, 1995). Ayrica, uyumlu
calisanlarin kisilerarasi iliskilerde daha fazla motive olduklari belirlenmistir (McCrae ve
Costa, 1991). Acuna ve digerleri (2009) ise uyumlu galisanlara sahip gruplarin is tatmini
seviyelerinin ylksek oldugunu kanitlamigtir. Buna karsilik, uyumlulugun is tatmini
Uzerindeki etkisinin sorumluluk, disa dontklik (pozitif yonde) ve nevrotizm (negatif yonde)
kadar gucli ¢cikmadig tespit edilmistir (Winkelman ve Winkelman, 2008). Ayrica, Judge ve
digerleri (2002) ¢alismalarinda, uyumluluk 6zelliginin is tatminini belirlemede anlamli bir
degisken olmadigini gbstermislerdir

Deneyimlere aciklik kisilik o6zelligi bireyin entellektiiel ve kiltirel alanlara ilgi ve
degisimlere aciklik derecesini 6lger. insanlarin ilgilerinin genisligini ve vyeniliklerden
etkilenme derecesini ifade etmektedir. Bu kisilik faktoru analitik, karmagsik, bagimsiz,
yaratici, liberal, orijinal, cesur, degisik fikirleri seven, artistik, acgik fikirli gibi sifatlarla
iliskilendirilmistir (Somer vd., 2001). Deneyimlere acgik olma boyutunda yiiksek puan,
zengin bir fikir ve hayal diinyasini, ¢ok sayida alana ilgi duymayi, yenilige ve degisime acik
olmayi gosterir. Duslik puan ise, hayatin daha somut ve uygulamaya donik yonleriyle ilgili
olmayi, bilinen yontemlere bagh kalmayr ve degisim karsisinda direngli olmayi
gostermektedir. Deneyimlere kapali kisiler, klasik olan ve bilinenden rahatlik duyan
bireylerdir (Can vd., 2006). Bu tarz kisiler muhafazakar ve siiphecidirler. Olagan durumda
kalmak isterler, degisikliklerden hoglanmazlar. Belirsizligi azalttigi icin aligsildik ve
geleneksel olan gorevleri tercih ederler (Choi, 2004). Yaraticilik bireysel performansa etki
eden 6nemli belirleyicilerdendir. Kisilik — tatmin iliskisi bireylerin yaratici performanslarini
aciklayan bir faktor olarak belirtilmis ve deneyimlere agiklik ile yaratici performans
acisindan belirgin pozitif yonde iliski bulunmustur (Sun ve lJin, 2009). Bireyin meraki,
yeterlilik ve gelisme duygusu, bliyiime ve yarisma duygusu gibi ihtiyaclar igsel is tatmini
kaynaklaridir. Digsal is tatminine ise bir gorevin ya da etkinligin tamamlanmasi igin
saglanan oduller neden olabilmektedir. Deneyimlere agiklik ile yaratici performans
arasindaki pozitif iliski calisanda dissal is tatmini oldugunda daha fazla kuvvetlenmektedir.
icsel is tatmini ise yaraticiliga etki eden faktérlerden biri degildir. Uyumluluk ise kisinin
dissal is tatmini daslik oldugunda, yaratici performansin pozitif belirleyicilerindendir.
Genel olarak 6diil gibi digssal motivasyon kaynaklarinin yaraticihgi arttirdigi gézlemlenmistir
(Choi, 2004). Ayrica, deneyimlere agiklik ile is tatmini arasinda iliski olmadigini gosteren
galismalar (Judge vd., 2002) da mevcuttur.

Son olarak, duygusal denge, kisinin strese dayaniklilk 6lglstdir. Kisinin dissal olaylardan
etkilenmeye ne derecede agik oldugunu 6lger ve kisinin sakinliginin ol¢imudar (Barrick ve
Mount, 1991). Duygusal denge puani yiksek olan bireyler sakin, olumlu, gelecege dair
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umutlu, kendilerine giivenen, 6z saygilari yiksek ve sinirlendiklerinde bile sakin kalmayi
basarabilen kisilerdir. Ote yandan duygusal denge puani diisiik, diger bir deyisle nevrotik
kisiler dislincesiz, endiseli, kaygil, utangag, huzursuz, tedirgin, sinirli, karamsar, kaprisli ve
umutsuz bireylerdir. Kisi dissal olaylardan daha cok etkilenme ve bunlara tepki gésterme
egilimindedir. Ayrica, bu tarz kisilerin kendilerine glivenleri ve 6z saygilari ¢ok azdir.
Duygusal dengesizlise sahip olan (nevrotik) kisiler depresyona ve diger ruhsal
rahatsizliklara sahip olabilen bireylerdir (McCrae ve Costa, 1991). Nevrotizm negatif
duygulanim olarak ifade edilmekte (Brief, 1998) ve is tatminsizligine sebep olmaktadir
(Moyle, 1995). Duygusal denge, kisinin hem is, hem de hayattan tatmin saglama
konusunda 6nemli bir etkiye sahiptir. Nevrotizm ise neticede is tatminini negatif yonde
etkilemektedir (Judge vd., 2008; Tanoff ve Oregon, 1999; Winkelmann ve Winkelmann,
2008).

Tirk yazini degerlendirildiginde ise is tatmini etkileyen etmenler ile ilgili bir¢ok calisma
olmasina ragmen (Gekmecelioglu, 2005; Giirblz ve Yiiksel, 2008; Toker, 2007) ¢alisan
kisiliginin is tatminine olan etkisi ile ilgili ¢cok fazla sayida arastirma (Aydogmus, 2011)
bulunmamaktadir. Bu c¢alismanin, orgiitlerde ¢ok biyik 6nem tasiyan is tatmininin
psikolojik yoninin anlasiimasinda Tirk yazinina katkida bulunacak nitelikte oldugu
disunulmektedir.

2.2. Kisilik Ozellikleri-is Tatmini iliskisi Uzerinde Psikolojik Giiglendirmenin
Etkisi

Calisan kisiligi ile is tatmini iliskisi ile ilgili olarak gesitli arastirmalar bulunsa da, s6z konusu
iliski Gzerinde calisanin gliclendirme algisinin araclilik etkisine iliskin gerek Tiirk yazininda,
gerekse de uluslarasi yazinda arastirma yapilmadigi gorialmustir (Aydogmus, 2011).
Psikolojk gliclendirme (Spreitzer, 1995) ile kisilik iliskisi, is tatminini belirleme agisindan ele
alinmis olsa da (Manojlovich vd., 2002), bes faktor kisilik 6zellikleri ile olan baglantisi
degerlendirilmemistir.

Calisanlari etkileyen en 6nemli faktérlerden biri gliclendirme olgusudur. Artan rekabet ve
hizla degisen cevresel sartlar sonucu 6nemli firsat ve tehditlerle karsi karsiya kalan
orgitler, calisanlarindan maksimum fayda saglayabilmek amaciyla, onlari isleri ve is
yerleriyle bitlinlestirmek suretiyle gliclendirmektedir. Giiglendirme, gli¢stizliige etki eden
faktorlerin tanimlanmasi, bunlarin gerek bicimsel 6rgit uygulamalari, gerekse etkili
bilgilendirmeyi saglayacak bicimsel olmayan orgiitsel uygulamalar yoluyla, 6rgiit Gyelerinin
0z yeterlik duygularini arttirma sireci olarak tanimlanabilir (Conger ve Kanungo, 1988). Bir
baska acgidan giliclendirme, galisanlara kendi kararlarini verme ya da kendi eylemlerinin
sorumluluklarini alma olanagl vermektedir (Erstad, 1997). Son 20 yilda, literatlrde is
yerlerindeki giclendirme ile ilgili birbirini tamamlayan iki yaklasim gelistirilmistir (Liden ve
Arad, 1996). Bu vyaklasimlardan ilki daha makro bir bakis acisina sahip olan ve is
yerlerindeki sosyo-yapisal durumlara odaklanan giiclendirme tipidir. Digeri ise daha ¢ok
mikro bir bakis agisina sahip olup, is yerlerindeki galisanlarin giiglendirme algilari ya da
kendilerinin guclendirildiklerine iliskin algilarina odaklanmaktadir (Liden ve Arad, 1996).
Guglendirmenin makro ve mikro bakis acilari ayni zamanda “davranigsal” ve “bilissel”
acidan da degerlendirilebilir. Glglendirmenin davranissal boyutta ele alindigi ¢alismalarin
odak noktasini, yoneticilerin, galisanlari glglendirmedeki roli olusturmaktadir (Honold,
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1997). Glglendirmeyi bilissel boyutta ele alan yazarlar ise, bu olguyu “psikolojik” agidan
ele almakta ve isgérenlerin algilamalari Gzerine odaklanmaktadirlar (Conger ve Kanungo,
1988; Spreitzer, 1995). Bu bakis agisinda, glglendirmenin temelde, bireylerin kendi
varliklari ve algilamalar ile ilgili oldugunu, dolayisiyla bu cercevede (st ydnetimin
gliclendirmeye donik davranislarinin ya da olusturdugu calisma kosullarinin tek basina
yeterli olmadigi belirtilmektedir (Thomas ve Velthouse, 1990). Giglendirmenin bilissel
olarak  degerlendirildigi  psikolojik  gliclendirme  yaklasiminda, glclendirmenin
gerceklesebilmesi igin, (st yodnetimin neler yapmasi gerektigine degil, yapilanlarin
calisanlar tarafindan nasil algilandigi (zerinde durulmaktadir. Psikolojik giiclendirme,
bireyin iste takindigi role karsi egilimini etkileyerek kisinin i¢sel gérev motivasyonunu
arttiran anlam, yetkinlik, 6zerklik ve etki olmak Gzere dort temel bilissel kavramdan olusan
bir bitindir (Thomas ve Velthouse, 1990). Anlam, c¢alisanin kisisel degerleri ve
standartlari ile ise iliskin amag ve hedefleri karsilastirarak bir sonug ¢ikarmasidir. Bu sonug,
isin birey icin tasidigi degerdir. Is ile ilgili amag ve hedefler ile calisanin kisisel degerleri ve
standartlan birbirine yaklastik¢a, isin birey icin tasidigi 6nem de artacaktir (Thomas ve
Velthouse, 1990). Yetkinlik, bireyin, isi en iyi sekilde yapabilecegi yoninde kendi
yeteneklerine olan inancidir. Diger bir ifadeyle, bireyin isini ve is ortamini sekillendirmek
istemesi ve buna vyetisinin olmasidir. Ozerklik, calisan kisinin isini istedigi gibi diizene
sokmasi, ayrica isi ile ilgili islemleri yapmaya baglama kararini kendi basina verebilmesidir.
Calisan, kararlari kendisi alinca, ayni zamanda is gevresini de kontrol edebildigi duygusuna
sahip olmaktadir. Son olarak etki ise bireyin, is ile ilgili stratejik, yonetsel ve islemsel
ciktilar etkileyebilme derecesine yénelik algilamasidir (Spreitzer, 1995). isinde “etkili”
oldugunu hissetme, ayni zamanda, bireyin davranislarinin isinde fark yaratabilecegine
iliskin algisidir (Ergeneli ve Ari, 2005).

Calisanlarin psikolojik giiclendirme algisinin 6rgitlerdeki 6nemine iliskin Tirk yazininda
yapilmis arastirmalar mevcuttur (Ergeneli vd., 2007; Tolay vd., 2012; Yiriir ve Demir,
2011). Bu galismanin katkisi ise, ¢alisanlarin psikolojik olarak giiglendirildigine dair olan
algilarinin, kisilikleri ve is tatmini iligkisi lzerinde aracilik roliiniin analiz edilmesidir.
Glglendirme algisi  boyutlarinin  higbiri  tek basina psikolojik  glglendirmeyi
olusturmamaktadir. Psikolojik gliclendirmenin olabilmesi icin, bu boyutlarin her birinin ayri
ayri gerceklesmesi ve giglendirmenin bitinsel olarak ele alinmasi gerekmektedir
(Spreitzer, 2007). Dolayisiyla, ¢alismada calisanlarin psikolojik gliclendirmeleri tek bir
degisken olarak ele alinacaktir.

Calisanin  psikolojik olarak guglendirildigine dair algisi is tatminini pozitif yoénde
etkilemektedir (Aryee ve Chen, 2006; Spreitzer vd., 1997). Is tatmini ile ilgili yapilan
calismalar incelendiginde is tatmini ile glglendirme olgusunun arasinda iligki oldugu
gorilmektedir.  Yoneticilerin, c¢alisanlarin  gliclendirilmesine  yonelik  destekleyici
davranislari, ¢alisanlarin is tatminlerini de olumlu yonde etkilemektedir (Podsakoff vd.,
2000). is tatmini dzellikle psikolojik giiclendirme ile yiiksek derecede iliskilidir (Liden vd.,
2000). Psikolojik giglendirmenin dort boyutu, kisinin isi ile olan iliskisini sekillendiren
psikolojik durumlar olarak tanimlanmaktadir. isin anlamlihg, psikolojik giiclendirmede
anlam boyutunun tecriibe edilmesi ile, is 6zerkliligi, 6zerklik boyutunun tecriibe edilmesi
ile, geribildirim ise daha fazla oranda etkinin tecriibe edilmesi ile iligkili olmaktadir
(Kraimer vd., 1999). Psikolojik olarak gliclendirilmis ¢alisanlar kendilerini daha kabiliyetli
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gormekte, icinde calistiklari 6rglti ve islerini anlamli bir sekilde etkileyeceklerine
inanmaktadirlar. Bu nedenle c¢alisanlar ekstra performans gosterirler, orgitlerine yliksek
derecede baghlik duyarlar ve is tatminleri yiikselir (Chen vd., 2007; Spreitzer vd., 1997).

Disa doniklik ve sorumluluk ile is tatmini arasindaki pozitif yondeki iliski literatlirde
kanitlanmis durumdadir (Brief , 1998; Connolly and Viswesvaran, 2000; DeNeve ve Cooper,
1998; Judge vd., 2002; Templer, 2012; Winkelman ve Winkelman, 2008). Bununla birlikte,
sorumluluk ile psikolojik gliclendirmenin 6zellikle yetkinlik ve etki boyutlarinin da pozitif
iliskide oldugu belirtilmistir (Wat ve Shaffer, 2005). Spreitzer (2007), sorumluluk &zelligi
yuksek olan kisilerin, diizenli ve itinali olduklarini ve amaglarina ulasabilmek icin cok
calistiklarini belirterek, bu tarz kisilerin psikolojik gliclendirmenin yetkinlik boyutunu daha
fazla hissedebilecegini belirtmistir. Ote yandan belirtildigi gibi, gliclendirmenin her boyutu
farkli birtakim ciktilara neden olabilmekle birlikte, tek bir boyutun giiclendirmeyi timden
etkilemesi gibi bir durum mimkin olmamaktadir. Yiiksek 6z saygiya sahip galisanlarin
psikolojik gliclendirmeyi daha fazla hissettikleri (Spreitzer, 1995) ve 6z saygi- Bes Faktor
Modeli 6zellikleri iliskisinin pek ¢ok arastirmada dogrulandigi goérilmektedir (Robins vd.,
2001; Pullman ve Allik, 2000). Ozellikle disa déniikliik ve sorumluluk ile 6z-saygi arasinda
glcli bir iliski oldugu tespit edilmistir (Block ve Robins, 1993). Kendine 6z saygisi yiksek
olan bireyler ayni zamanda islerine karsi daha fazla yetkinlik hissi tasimaktadirlar. Bu tarz
calisanlar kendilerine daha fazla deger vermekte, orgitlerinde etkilerini daha fazla
hissetmekte (Zimmerman, 1990) ve calistiklari ise karsi olumlu bir bakis agisi iginde
bulunmaktadirlar (Gist ve Mitchell, 1992). Yaptiklari islerde oOzenli ve dikkat olup,
sorumluluk anlayislari da yuksektir (Gist, 1987). Bunlarin yani sira, 6n etkin kisilige sahip
olan bireylerin belirli durumlarda giiglendirmeyi daha c¢ok hissettikleri belirtilmistir
(Spreitzer, 2007). Hareketli, herhangi bir durumda problem c¢ikmadan 6nlemini alan,
olaylarda etkin davranan bireyler 6n etkin kisilik sahibidir. Bu tarz kisiler, firsatlari kollar,
éne atilir, eylemde bulunur ve anlamli bir firsat ele gecirene kadar azim gosterirler. On
etkin kisilik sorumluluk ve disa donuklik 6zelligi ile yakindan iligkili bulunmaktadir (Crant
ve Bateman, 2000). Kisilerin olaylara karsi proaktif davranmalari, kisisel girisimlerinin
olusmasina da neden olmaktadir (Frese ve Fay, 2001). Psikolojik gliclendirmenin, 6n etkin
bir kisiligin, kisisel girisimi ve daha ¢ok proaktif egilimlerin ortaya ¢ikmasina imkan vermesi
acisindan degerlendirildiginde, araci olarak da kullanilabilecegi belirtilmistir (Spreitzer,
2007). Dolayisiyla;

H1: Psikolojik gliclendirme, disa doniiklik ve is tatmini arasinda araci bir etkiye sahiptir.
H2: Psikolojik gliglendirme, sorumluluk ve is tatmini arasinda araci bir etkiye sahiptir.

Belirtildigi gibi, uyumluluk ile is tatmini arasindaki iligski ile ilgili olarak literatiirde
birbirinden farkh goériigler mevcuttur. Uyumlulugun yiksek is tatminine neden olacagini
belirten arastirmalar (McCrae ve Costa, 1991) oldugu gibi, is tatminini belirlemede etkisiz
oldugunu tespit eden arastirmalar (Judge vd., 2002) da bulunmaktadir. Ote yandan,
uyumluluk kollektivizm ile olumlu iliskidedir ve kollektivist bir toplumda bulunan
¢alisanlarin, birbirlerine karsi daha duyarli olacagl ve neticede bireyci toplumlarda
calisanlara kiyasla islerinden daha fazla tatmin olabilecekleri de belirtiimektedir (Taras vd.,
2010). Turk toplumunun kollektivist yapisindan dolayr (Hofstede, 1984) ve psikolojik
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giclendirme ile is tatmini arasindaki olumlu iliski (Hechanova vd., 2006; Liden vd., 2000)
sebebiyle;

H3: Psikolojik glglendirme, uyumluluk 6zelligi ve is tatmini arasinda araci bir etkiye
sahiptir.

Deneyimlere aciklik belirtildigi gibi yaraticilik, farkl dislince tarzi, 6zgiin olmak, bagimsiz
fikirlilik, merak ve sanata duyarhlk ile iliskili olup (Barrick ve Mount, 1991), Bes Faktor
Modeli icerisinde tanimlanmasi en gli¢ 6zelliktir (Digman, 1990). Bu 6zelligin Zeka (John,
1989) ya da Kdaltir (Hakel, 1974) olarak tanimlandigi calismalar bulunmakla birlikte,
iceriginde ¢ok daha derin bir anlam oldugu ifade edilmektedir (Digman, 1990). Calisanlarin
deneyimlere acikligi ile is tatmin seviyeleri arasindaki iliski ile ilgili olarak da birbirinden
tutarsiz sonuglar elde edildigi de goriilmektedir. Bu 6zelligin is tatmine olan etkisinin
olmadigini gosteren arastimalar (DeNeve ve Cooper, 1998; Judge vd. 2002) olmasina
ragmen olumlu etkisini belirleyen c¢alismalar da bulunmaktadir (Ng vd., 2005). Ote yandan,
deneyimlere acikligi yiksek olan cgalisanlarin yeni deneyimlerden sirekli 6grenmeleri
sebebiyle, psikolojik gliclendirmenin etki boyutunu daha fazla hissedebilecekleri (Spreitzer,
2007) ve sonugta islerinden tatmin olacaklari varsayimindan hareketle;

H4: Psikolojik giiclendirme, deneyimlere aciklik 6zelligi ve is tatmini arasinda araci bir
etkiye sahiptir.

Duygusal dengesizlik diger bir deyisle nevrotizm ise karamsarlik, kaygi, huzursuzluk, endise
ve givensizlik hissi ile iliskili olup, is tatminini en 6nemli gostergelerinden biridir (Judge
vd., 2002). Nevrotik calisanlar diinyayi negatif bir bakis acisi ile degerlendirdikleri igin,
duygusal dengesizlikleri mevcut is kosullarini olumsuz algilamalarina sebep olmaktadir
(Connolly ve Viswesvaran, 2000). Nevrotizm ayni zamanda olumsuz duygulanim ile iliskili
olup, bu 6zellik calisanlarin kendilerine verilen gorevleri ve yaptiklari isi olumsuz algilama
egiliminde olmalarina neden olmaktadir (Necowitz ve Roznowski, 1994). Bu tarz bireyler,
islerindeki gercek  anlami gorememekte  ve kendilerini yetkin olarak
degerlendirmemektedir. Duygusal dengesizligi yliksek olan ¢alisanlar, siradan olaylari bile
birer tehdit olarak degerlendirmekte ve tim bunlarin neticesinde psikolojik gliclendirmeyi
daha az hissederek is tatmin seviyeleri diisebilmektedir (Spreitzer, 2007). Dolayisiyla;

H5: Psikolojik giliclendirme, duygusal dengesizlik ve is tatmini arasinda araci bir etkiye
sahiptir.

3. ARASTIRMANIN METODOLOJiSI

Arastirmanin amaci ¢ahlisanlarin kisilik 6zellikleri ile is tatminleri arasindaki iliski Gzerinde
psikolojik glclendirmenin rolinl incelemektir. Bu amagla arastirmada veri toplama
yontemi olarak anket kullanmistir.

3.1. Orneklem

Arastirmanin amacina hizmet edebilmek amaciyla egitim ve bilisim sektorleri secilmistir.
Ozellikle egitim ve bilisim sektorlerinin secilmesinin sebebi her iki sektérde de calisanlarin
egitim dizeyinin yiksek olmasidir. Yiksek egitim diizeyine sahip kisilerin, arastirmada
Olgilmesi amaglanan degiskenlere iliskin sorulara daha saghkli cevap verecekleri
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disunulmistir. Egitim dlizeyi ayni zamanda is tatmini ile iliskili olan bir unsurdur.
Arastirmalar, egitim dizeyi yiksek olan kisilerin is tatmin dizeylerinin, daha az egitim
gormis olanlarla karsilastirildiginda daha iyi oldugunu gostermektedir (Baysal, 1981).
Ayrica her iki sektor de siirekli ilerleme ve gelisme kaydeden, teknolojinin yakindan takip
edildigi, belirli standartlara sahip, kisisel gelisim olanaklari sunabilen, stirekli bir devinime
sahip olan, belirli yeteneklere sahip nitelikli insanlari yetistirme cabasi icinde bulunan
sektorlerdir. Dolayisiyla hem egitim, hem de bilisim sektorii bu calismada 6lcmeye calisilan
psikolojik giiclendirme algisi ve galisanlarin is tatmininin olusabilmesi icin elverisli ortam
sunan sektorler olarak degerlendirilmislerdir. Calismada evren sec¢imi olarak egitim
sektériinii temsil etmek amaciyla Hacettepe ve Bilkent Universitesi, bilisim sektérii igin ise
Ankara’daki iki Gniversitenin (Bilkent ve ODTU) teknoparklarinda faaliyet gosteren
enformasyon ve iletisim teknolojileri ile elektronik gibi alanlarda ARGE faaliyetlerinde
bulunan teknoloji sirketleri segilmistir.

Toplam 221 kisiden olugsan o6rneklemin %54,8’ini erkek, %45,2’sini kadin galisanlar
olusturmaktadir. Katiimcilarin %55’i Gniversitelerde bulunan 6gretim Uyelerinden, %44’
ise teknoloji sirketlerinde gorevli bilgi calisanlarindan olusmaktadir. Katilimcilarin yas
ortalamasi 32’dir (S = 1.05). Bulunduklari is yerinde galistiklari zaman ortalamasi 2.31
senedir (S = 1.44). Ayni yonetici ile ¢alisma siiresi ortalama 1.83 senedir (S = 1.44).

3.2. Veri Toplama Araglari

Demografik Degiskenler. Anketin ilk bolimi demografik degiskenler ile ilgili sorulari
kapsamaktadir. Calisanlara, cinsiyet, yas, ayni is yerinde ve yoOnetici ile ¢alisma sireleri
sorulmustur

Biiyiik Besli Kisilik Envanteri. Bu ¢alismada calisanlarin kisilik 6zelliklerini 6lgmek icin John,
Donahue ve Kentle (1991) tarafindan gelistirilmis ve Stimer ve digerleri (2005) tarafindan
Tirkce'ye cevrilen Biyilk Besli Kisilik Envanteri (Big Five Inventory- BFI) kullanilmistir.
Olgek 8 maddeden olusan disa doniklik (extraversion), 9 maddelik sorumluluk
(conscientiousness), 9 maddelik uyumluluk (agreeableness), 8 maddelik nevrotizm
(neuroticism) ve 10 maddelik deneyimlere aciklik (openness to experience) olarak
kavramsallasan 5 alt faktorden olusmaktadir. Bliylik Besli Kisilik Envanteri, 5’li Likert
dlcegine gore diizenlenmistir. Ornek ifadeler disa déniiklik boyutu icin “Heyecan ve cosku
yaratabilen”, sorumluluk i¢in “Planlar yapan ve bunlari takip eden”, uyumluluk igin
“Bagislayici bir yapiya sahip”, nevrotizm igin “Depresif ve hiziinli “, deneyimlere agiklik
boyutu igin ise “Hayal gici yilksek” seklindedir. Calismada kullanilan Buyik Besli Kisilik
Envanteri, Simer tarafindan Tirkge'ye cevrilmistir. Tlrkce'ye uyarlanmis olan Kkisilik
envanterinin alt olgeklerine iliskin glvenilirlik katsayilarinin 0.64 ile 0.89 arasinda oldugu
tespit edilmistir (Sumer vd., 2005; Ulu, 2007). Bu calismadaki gecerlige iliskin bilgiler
bulgular béliminde verilmektedir.

Minnesota is Tatmin Anketi. Calismada is tatminini dlgmek icin Weiss, Dawis, England ve
Lofquist tarafindan 1967 yilinda gelistirilen Minnesota is Tatmin Anketi’'nin (Minnesota
Satisfaction Questionnaire- MSQ) 20 maddeden olusan kisa formu kullanilmistir. Olgek, is
tatmini ile ilgili olarak orgiitteki mevcut sartlarin, ¢alisanin kendisini ne kadar tatmin edip
etmedigine yonelik 5’li Likert 6lgegi dogrultusunda olusturulmustur. Ornek ifadeler
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“isimden edindigim basari duygusu” ve “Calisma kosullar’” seklindedir. Minnesota Is
Tatmin Olgegi; “is tatmini, bireyin ihtiyaglariyla, bu ihtiyaglari karsilamayi bekledigi is
sistemleri arasindaki uyumdan dogar” hipotezine dayanmaktadir. Olgek, belirtilen 20 is
tatmin boyutu sonucuna gore genel is tatmini durumunu ortaya koymaktadir ki bu sonug,
dlcegin 21. boyutu olarak ele alinmaktadir. Olcekte yer alan ifadeler, is tatminine yol acan
icsel, dissal ve genel faktdrler boyutlarinda gruplandiriimaktadir (Weiss vd., 1967). Olcekte
icsel is tatmini; basari, taninma ya da takdir edilme, isin kendisi, ylkselme, isin
sorumlulugu ve terfi ile baglantili gorev degisiklikleri gibi isin i¢sel niteligine iliskin
tatminkarhkla alakal 6gelerden olusmaktadir. Dissal is tatmini ise, isletme politika ve
uygulamalari, isletmenin denetim sekli, yonetici, astlarla olan iliskiler, ¢calisma kosullari ve
Ucret gibi isin cevresine ait 6gelerden meydana gelmektedir. Tiim sorulara verilen cevaplar
ise genel is tatminini 6lgmek igin kullaniimaktadir. Baycan tarafindan (1985) Tirkge'ye
cevrilmis olan olgegin Cronbach Alpha i¢ tutarhhk katsayisi bu calismada .88 olarak
bulunmustur.

Psikolojik Giiclendirme Algisi Anketi. Bu c¢alismada c¢alisanlarin psikolojik olarak
glclendirildiklerine iliskin algilarini 6lgmek icin Spreitzer’'in (1995) gelistirmis oldugu
“psikolojik Giiglendirme Algisi Anketi” kullaniimistir. Olgek, psikolojik giigclendirmenin
anlam, yetkinlik, 6zerklik ve etki boyutlari ile ilgili sorular iceren bir 6lgektir. Olgekte her
boyut basina lg¢ sorunun kullanildigi toplam 12 degerlendirme sorusundan olusan tek bir
Olcim birimi kullanilmigtir. Ankette yer alan degerlendirmelerin toplanmasi ile her bir
katihmciya ait psikolojik giiglendirme puani elde edilmistir. Psikolojik Guiglendirme Algisi
Anketi'nin orijinalinde her bir soru igin 7’li Likert kullanilmistir. Ancak bu ¢alismada, 7’li
Likert olgeginin Tlrkiye’de kullaniminda yasanan giglikler ve uyumun saglanmasi nedeni
ile 5’li Likert dlcegi uygulanmustir. Ornek ifadeler anlam boyutu icin “Yaptigim is benim igin
cok énemlidir”, yetkinlik igin “isimi basarmak igin gerekli yeteneklere sahip oldugumdan
eminim”, dzerklik igin “isimi nasil yiiritecegime kendim karar veririm”, etki boyutu igin ise
“Calistigim departmanda olup bitenler konusunda etkim coktur” seklindedir. Olgegin
Turkge cevirisi Ergeneli ve digerleri tarafindan (2007) yapilmis, bu ¢alismada Cronbach
Alpha ig tutarlilik katsayisi .83 olarak bulunmustur.

3.3.islem

Omeklemin tespiti igin dncelikle Hacettepe Universitesi ve Bilkent Universitesi’ne gidilerek
cevap oraninin yiksek olmasi amaciyla, hazirlanan anket formlari, dogrudan o6gretim
tyelerinin calistiklari bélimlere birakilmistir. Ayrica, ODTU ve Bilkent Universitelerindeki
teknoparklarin yoneticileri ile goristlmis ve teknoparklarda faaliyet gosteren sirketlerin
bilgileri alinmistir. Daha sonra sirketlerin ARGE middurleri ile telefon gériismeleri yapilarak
calisma icin izin istenmis ve ARGE calisanlari tespit edilmistir. S6z konusu ARGE calisanlari
ofislerinde ziyaret edilerek anket uygulamasi yapimistir. Tim katihmcilara formlara
isimlerini yazmamalari ve arastirmanin gizlilik ilkelerine uyacagi iletilmistir.

Arastirmanin amacina uygun olarak hangi istatistiki tekniklerin kullanilacagini belirlemek
icin ilk olarak arastirmanin temel degiskenlerinin normal dagihm gosterip
gostermediklerini anlayabilmek i¢in ortalama, medyan, standart sapma, basiklik (kurtotis)
ve carpiklik (skewness) degerlerinin yer aldigi tanimlayici istatistikler uygulanmistir.
Degiskenlerin normal dagilimi hakkinda en ¢ok bilgi saglayan carpiklik ve basiklik degerleri
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-1 ile +1 arasinda oldugundan dagihmin normalliginin saglandigi gorilmistir. Regresyon
analizinin yapilabilmesi icin rneklem sayisinin yeterligi de saglanmis olmalidir. Orneklem
blylklGginl tespit ederken regresyon yéntemi icin gecerli olan Tabachnick ve Fidell’in
(2001) formulu kullanilarak belirlenen alt sinir (114 katiimci) bu arastirmada karsilanmis
bulunmaktadir. Verilerin analizinde korelasyon analizi, faktor analizi ve hiyerarsik
regresyon analizi teknikleri kullaniimistir.

4. BULGULAR
4.1. Blyiik Begli Kisilik Envanteri’nin (BFI) Faktor Yapisi

Calismada, kisilik ozelligi degiskenlerinin orijinal entanter olan Blylk Besli Kisilik
Envanteri’'ndeki gibi siniflanip siniflanmadigini goérebilmek i¢in faktor analizi yapilmistir.
Yapilan ilk faktor analizi sonucunda 11 faktoér elde edilmistir. Ancak, scree plot grafigi
incelendiginde kirilmanin 5 faktérde gerceklestigi gortlerek, faktor analizi faktor sayisi 5 ile
sinirlandinlarak gerceklestirilmistir. Olgegin faktér analizi yapmaya uygun olup olmadigini
belirlemek icin Kaiser-Meyer Olkin (KMO) (1970) ve Bartlett (1950) testi degerlerine
bakilmistir. KMO; 0 ile 1 arasinda degerler almakta, .50’nin altinda oldugunda ise veri
kiimesi faktorlenememektedir (Field, 2000). Arastirmada kullanilan 6lgek icin KMO degeri
.79 olarak bulunmustur. Arastirma verilerinden anlaml faktorler veya degiskenler
cikarilabilecegini gosteren Barlett’s Test of Sphericity degeri degerinin istatistiksel olarak
anlaml oldugu tespit edilmistir. Elde edilen bu bulgular, toplanan bilgilerin faktér analizi
yapmak icin uygun oldugunu gostermektedir. Yapilan faktor analizinde faktor yikleri
.30’un altinda ¢ikan sorular analizlere dahil edilmemistir. Faktér analizi neticesinde bes
kisilik boyutun toplam varyansi agiklama orani % 56.94 dizeyinde hesaplanmistir.
Deneyimlere agikhk kisilik 6zelliginin sorularini iceren birinci boyut, varyansin %29.11’ini,
sorumlulugun sorularini igeren ikinci boyut, varyansin %9.47’sini, disa donuklik 6zelliginin
sorularini igeren Uglincli boyut varyansin %7.62’sini, nevrotizmin sorularini iceren
dordiincii boyut varyansin %6.57’sini, son olarak uyumlulugun sorularini iceren besinci
boyut da varyansin %4.18’ini aciklamaktadir. Faktor analizi sonucunda faktér yikleri
.30’dan kugilik ¢ikan sorumluluk ile ilgili 13 ve 38 no’lu, nevrotizm ile ilgili 29 no’lu ve
uyumluluk ile ilgili 27 no’lu sorular degerlendirmeye alinmamistir. Bliyuk Besli Kisilik
Envanteri (BFI) 6lgcegine uygulanan faktor analizi neticesinde ortaya ¢ikan alt boyutlar igin
hesaplanan Cronbach Alfa ig tutarlilik katsayilari Tablo 1'de gosterilmektedir.

4.2. Korelasyon Analizi

Bu calismada analizlerden 6nce tim arastirma degiskenleri arasindaki korelasyonlar
incelenmistir. Korelasyon analizi sonuglari Tablo 1'de gosterilmektedir. Calismanin
modelindeki bagimh degisken olan is tatmini ile hicbir demografik degisken arasinda bir
iliski bulunmamasi sebebi ile, demografik degiskenler (katihmcilarin vyasi, cinsiyet,
katilimcilarin bulunduklari is yerlerinde c¢alisma sireleri, katihmcilarin ayni yonetici ile
calisma sireleri) calismada uygulanan analizlere dahil edilmemistir.

Tablo 1’de goruldiigu gibi calisanlarin is tatminleri ile psikolojik gliclendirme algilari (r=.46,
p<.05) ve sorumluluk ozellikleri (r=.21, p<.01) arasinda pozitif yonde anlamli bir iliski
bulunurken, is tatmini ve nevrotizm (r=-.14, p<.05) arasinda negatif yonde anlamli bir iliski
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tespit edilmistir. Ayrica psikolojik giiclendirme ile disa dondklik (r=.16, p<.05) ve
sorumluluk (r=.14, p<.05) arasinda pozitif yénde anlamli bir iliski belirlenmis, psikolojik
glclendirme ile nevrotizm (r=-.17, p<.05) arasinda ise negatif yonde anlamli bir iliski
bulunmustur.
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Tablo 1. Degigkenlere Ait Ortalama, Standart Sapma, Korelasyon ve Giivenirlik Katsayilari

Degiskenler Ort. S 1 2 3 4 5 6 7 8 9 10 11 12 13
1. Sektor 1.45 0.49 -

2.Yas 2.00 1.05 0.44 -

3. Cinsiyet 0.54 0.49 0.349** -0.056 -

4.Kurumda 231 1.44 0.556** 0.624** -0.279* -

¢alisma slresi

5.Ayni 1.83 1.22 -0.360** 0.484%* -0.118 0.720* -

yOneticiyle

¢alisma slresi

6.Disa 3.46 0.80 0.028 -0.26 -0.147* 0.018 -0.014 (0.81)

doniklik

7. Sorumluluk 4.05 0.67 0.092 -0.054 -0.046 -0.081 -0.049 0,235** (0.76)

8. Uyumluluk 4.05 0.54 0.064 -0.043 0.007 -0.049 0.015 0.051 0.333* (0.71)

9. Deneyimlere  3.89 0.63 -0.093 0.121 0.008 0.052 0.016 0.171* 0.200** 0.057 (0.83)

Acikhk

10. Nevrotizm 2.62 0.73 -0.129 -0.148* -0.111 0.49 -0.073 -0.169* -0.200** -0.372** 0.048 (0.77)

11.Psikolojik 4.00 0.54 0.006 0.206** 0.117 0.141* 0.236%* 0.167* 0.148* 0.027 0.103 -0.173* (0.83)

Guglendirme

13. i§ Tatmini 3.77 0.58 -0.121 0.068 0.062 0.015 0.128 0.052 0.210%* 0.077 0.123 -0.140* 0.461* 0.505* (0.88)

Kisi sayisi = 221

Not: Gilivenirlik katsayilari parantezde verilmistir.
* p<.05

** p<.01

264



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Aydogmus, Ergeneli, Camgoz

4.3. Hipotez Testleri

Calisanlarin psikolojik giiclendirme algilarinin, kisilik ozellikleri ve is tatminleri iliskisi
Gzerindeki aracilik rolinl belirlemek icin Baron ve Kenny (1986) tarafindan oOnerilen
regresyon analizi yapilmistir. Aracilik etkisinin &lglilmesinde doért ayri regresyon
denkleminin kurulmasi gerekmektedir. Oncelikle, bagimsiz degiskenlerin (disa déniikliik,
sorumluluk, uyumluluk, deneyimlere aciklik, nevrotizm) araci degiskeni (psikolojik
giiclendirme) anlamli bir sekilde yordamasi beklenir. ikincil olarak, araci degisken
(psikolojik gliclendirme) ve bagimli degisken (is tatmini) arasinda anlamh bir iliskisinin var
olmasi gerekmektedir. Daha sonra, bagimsiz degiskenlerin (disa dontiklik, sorumluluk,
uyumluluk, deneyimlere agikhk, nevrotizm), bagimh degisken (is tatmini) tizerinde anlamli
etkisi olmasi gerekir. Bu analizler sonucunda bir aracilik etkisinden bahsedebilmek igin
dordiinci regresyon denklemine araci degisken dahil edildiginde, bagimsiz degiskenin,
bagimli degisken tzerindeki etkisine bakilmaktadir. Bu etkinin azalmasi durumunda “kismi
aracihk”, etkinin tamamen ortadan kalkmasi durumunda “tam aracilik” etkisinden soz
edilebilir. Ancak, araci degiskenin, bu arada, bagimh degisken ile arasindaki iliskinin
anlamhlik diizeyini korumasi da gerekmektedir (Baron ve Kenny, 1986). Bu dogrultuda
psikolojik glclendirmenin aracilik etkisini belirlemek amaciyla, degiskenler arasindaki
iliskiler hiyerarsik regresyon analizi araciligiyla incelenmistir. Elde edilen sonuglar Tablo
2’'de gosterilmektedir. Tablo 2’de cgalisanlarin Bes Faktor Modeli'nde bulunan kisilik
ozellikleri ile is tatminleri iligkisi Gzerinde psikolojik gliglendirme algilarinin aracilik rolii test
edilmistir.
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Tablo 2: Regresyon Analizi Sonuglari

Denklem Bagimsiz Degisken Bagimli Degisken R’ F B P
la Disa donuklik Psikolojik Gliglendirme 0.028 6.250 0.167 0.013*
1b Psikolojik Glglendirme is Tatmini 0.212 58951 0.461 0.000**
1c Disa donukluk Psikolojik Glglendirme 0.003 0.591 0.052 0.443
1d Psikolojik Gliglendirme - - 0.465 0.000*
Diga donuklik is Tatmini 0.213  29.424 -0.026 0.674
2a Sorumluluk Psikolojik Glglendirme 0.022  4.852 0.148 0.029*
2b Psikolojik Gliglendirme is Tatmini 0.212 58951 0.461 0.000**
2c Sorumluluk is Tatmini 0.044 10.095 0.210 0.002*
2d Psikolojik Glglendirme - - 0.440 0.000**
Sorumluluk is Tatmini 0,233 33,034 0,145 0,016*
3a Uyumluluk Psikolojik Gliglendirme 0.001 0.162 0.027 0.688
3b Psikolojik Glglendirme is Tatmini 0.212 58.951 0.461 0.000**
3c Uyumluluk is Tatmini 0.077  1.303 0.077  0.255
3d Psikolojik Guglendirme - - 0.459 0.000**
Uyumluluk is Tatmini 0.217 30.044 0.065 0.284
4a Deneyimlere Acgikhk Psikolojik Glglendirme 0.011  2.353 0.103 0.126
4b Psikolojik Gliglendirme is Tatmini 0.212 58951 0.461 0.000**
4c Deneyimlere Acgikhk is Tatmini 0.015 3.366 0.123 0.068
4d Psikolojik Glglendirme - - 0.453 0.000**
Deneyimlere Agiklk is Tatmini 0.218 30.331 0.076 0.206
5a Nevrotizm Psikolojik Gliglendirme 0.030 6.745 -0.173  0.010*
Sb Psikolojik Glglendirme is Tatmini 0.212 58951 0.461 0.000**
5c Nevrotizm is Tatmini 0.020 4.344 -0.140 0.038*
5d Psikolojik Guglendirme - - 0.450  0.000**
Nevrotizm is Tatmini 0.216 29.961 -0.062 0.313
*p<.05
**p<.01

H1 Hipotezi'nde psikolojik gliclendirme algisinin, disa doniklik ozelligi ve is tatmini
arasinda araci bir etkiye sahip oldugu 6ngorilmustir. 1a no’lu denklemde gorildGgu gibi
calisanlarin disa doniikligi psikolojik gligclendirme algilarini anlamlh ve pozitif yonde (3 =
.167; p < .05) etkilemektedir. 1b no’lu denklemde ise psikolojik gliclendirmenin is tatminini
anlamli ve pozitif bir sekilde ( = .461; p < .01) etkiledigi gorilmektedir. Ancak, 1c’de disa
dontklik kisilik 6zelligi ile is tatmini arasinda istatistiksel olarak bir iliski saptanmamis (p =
.052; p > .05) olmasi psikolojik gliglendirmenin, disa doniklik ve is tatmini iliskisi Gzerinde
anlamh bir araci etkisi olmadigini géstermektedir. Dolayisiyla, H1 hipotezi reddedilmistir.

H2 Hipotezi'nde psikolojik gliclendirme algisinin, sorumluluk 6zelligi ve is tatmini arasinda
araci bir etkiye sahip oldugu dngorilmistir. 2a’da calisanlarin sorumlulugunun psikolojik
guglendirme algilarini anlamli ve pozitif yonde etkiledigi (B = 0.148; p < .05)
gorilmektedir. 2b’de psikolojik gliglendirme ve is tatmini arasindaki anlamli iliski (B = .461;
p < .01) saptanmistir. 2c’de ¢alisanin sorumlulugunun, is tatminini olumlu ve anlamli (8 =
.210; p < .01) etkiledigi tespit edilmis, sorumluluk ile is tatmini arasindaki iliski ise modele
psikolojik gliclendirme dahil edildiginde azalmistir; 2d’deki beta katsayisinin (.145), 2c’de
bulunan beta katsayisindan (.210) daha kiigik oldugu gorilmektedir. Elde edilen bu
sonuglarin ardindan aracilik etkisini teyit etmek amaciyla Sobel testi yapilmistir. Psikolojik
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gliclendirme, sorumluluk ve is tatmini arasinda, Sobel Testi'nin sonuglarina gére anlamli
olup (z = .027; p < .05) kismi aracilik 6zelligi (partial mediation) tasimaktadir. Tim bu
bilgilerden hareketle H2 hipotezi dogrulanmistir.

H3 Hipotezi'nde ise psikolojik gliclendirme algisinin, uyumluluk o6zelligi ve is tatmini
arasinda araci bir etkiye sahip oldugu 6ngérilmustir. 3a’da goruldiga gibi uyumluluk ile
gerek psikolojik giiglendirme (B = .027; p > .05), gerekse de is tatmini (B = .077; p > .05)
arasinda istatistiksel olarak anlaml bir iliski tespit edilmediginden otliri H3 hipotezi
reddedilmistir.

H4 Hipotezi'nde psikolojik gliclendirme algisinin, deneyimlere acgik olma o6zelligi ve is
tatmini arasinda araci bir etkiye sahip oldugu ongoérilmistiir. 4a’da deneyimlere aciklik ile
psikolojik gliglendirme (p =.103; p > .05) arasinda anlamli bir iliski bulunmamistir. 4c’de ise
deneyimlere agik olma ile is tatmini arasinda zayif yonde anlamli bir iliski (B = .123; p <.10)
tespit edilmistir. Bu verilerden hareketle, H4 hipotezi reddedilmistir.

Son olarak, H5 Hipotezi'nde psikolojik gliclendirme algisinin, nevrotizm ve is tatmini
arasinda araci bir etkiye sahip oldugu 6ngorilmustir. 5a no’lu denklem nevrotizmin
psikolojik gliclendirmeyi anlamli ve negatif yonde etkiledigini (B = -.173; p < .01), 5b ise
psikolojik guiglendirme ile is tatmini arasindaki anlamli ve pozitif iligkiyi (B = .461; p < .01)
gostermektedir. 5¢’de nevrotizm is tatminini anlaml ve negatif olarak etkilemekte (8 = -
.140; p < .05) ancak bu etki analize araci degisken olan psikolojik giliglendirme dahil
edildiginde ortadan kalkmaktadir (B = -.062; p > .05). Bu durumda, “tam aracilik” (full
mediator) etkisi mevcuttur. Dolayisiyla, psikolojik glclendirme, nevrotizm ile is tatmini
arasinda tam araci etkisine sahiptir ve H5 hipotezi dogrulanmistir.

5. TARTISMA ve SONUC

Bu arastirmada calisanlarin kisilik 6zellikleri, psikolojik gliclendirme algilar ve is tatmin
degiskenlerinin arasindaki iliski ve etkiler incelenmistir. Bu amagla egitim ve bilisim
sektoriinde calisanlardan konu ile ilgili veriler toplanmis ve bu veriler sayesinde
arastirmacilar tarafindan gelistirilmis olan model test edilmistir. Bu model, galisanlarin
psikolojik gliclendirme algilarinin, kisilik ozellikleri ve is tatminleri Gzerindeki etkisindeki
aracilik roliinii incelemektedir. Orneklemden elde edilen veriler ve model kapsaminda
yapilan analizler neticesinde, 6gretim Uyeleri ve bilgi calisanlari acisindan, arastirmanin
degiskenlerine iliskin bulgulara ulasilmistir.

Arastirma sonuglari incelendiginde, calisanin disa dénikluk 6zelliginin, psikolojik olarak
gliclendirilmesini olumlu yénde etkiledigi sonucu elde edilmistir. Calisanlarin disa dontiik
olmalari, olaylara karsi proaktif davranmalarina ve kisisel girisimlerinin de olusmasina
neden olacak (Frese ve Fay, 2001), dolayisiyla bu tarz calisanlar psikolojik gticlendirmeyi
daha fazla hissedebileceklerdir. Literatiir incelendiginde Bes Faktor kisilik ozelliklerinin,
psikolojik gliglendirmeyi nasil etkiledigine dair az sayida arastirma yapildigi (Crant ve
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Bateman, 2000; Spreitzer, 1995) ve vyapilan arastirmalarin da kesin tespitler degil
varsayimlar seklinde oldugu goriilmektedir. Bu agidan bakildiginda galisanin disa donaklik
ozelligine sahip olmasinin, psikolojik olarak gliclendirilmesini olumlu sekilde etkiledigi
bulgusunun literatiire katki saglayacagi duslintilmektedir.

Arastirma sonuglari ayni zamanda psikolojik giiclendirmenin is tatminini olumlu yonde
etkiledigini gostermektedir. Bu sonug, literatiirdeki benzer arastirmalarla da paralellik
gostermektedir (Aryee ve Chen, 2006; Chen vd., 2007; Conger ve Kanungo, 1988;
Hechanova vd., 2006; Liden vd., 2000; Spreitzer vd., 1997; Thomas ve Velthouse, 1990).
Psikolojik olarak gl¢lendirilme dogrudan calisanin davranislarini etkilemektedir.
Yoneticilerin, galisanlarin gii¢clendirilmesine yonelik destekleyici davranislari, ¢alisanlarin is
tatminlerini olumlu yonde etkiler (Podsakoff vd., 1996). Psikolojik olarak gi¢lendirilmis
calisanlar kendilerini daha kabiliyetli gérmekte, ¢alistiklari orgltu ve islerini anlamh bir
sekilde etkileyeceklerine inanmaktadirlar. Bu nedenle, g¢alisanlar ekstra performans
gostermekte, orgutlerine yiksek derecede baghlik duymakta ve neticede is tatminleri
yukselmektedir.

Calisma sonuglarina gore, calsanin disa dondklik kisilik 6zelligi ile is tatmini arasindaki
iliski bir iliski saptanmamistir. Elde edilen bu bulgu literatiirden farklilasmaktadir. Soyle ki,
literatirde bu konu ile ilgili yapilmis olan arastirmalarda calsanlarin disa donik
olmalarinin is tatminlerini olumlu yonde etkiledigi tespit edilmistir (Barrick ve Mount,
1991; Judge vd., 2008; Ng vd., 2005; Tanoff ve Oregon, 1999).

Arastirmada, ¢alisanin sorumluluk 6zelliginin, psikolojik olarak gulglendirilmesini olumlu
yonde etkiledigi sonucu elde edilmistir. Literatir incelendiginde bu konuda literatiirde ¢ok
az sayida arastirma yapildig1 gérilmektedir. Sorumluluk 6zelligi yuksek olan kisiler, dizenli,
itinali, planli, organize, hedef ve gérev odakl olduklarindan dolayi psikolojik gliclendirmeyi
ve psikolojik giglendirmenin oOzellikle yetkinlik boyutunu daha ¢ok hissetmektedirler
(Spreitzer, 2007). Sorumluluk 6zelligi yiiksek olan galisanlarin ayni zamanda psikolojik
gliclendirmenin diger bir boyutu olan anlam boyutunu da diger kisilerden daha fazla
hissedecekleri distintlebilir. Calisanin, yaptigi isin anlamli olduguna iliskin algisi neticede
onun isten elde edecegi tatmin diizeyini ve gilglendirme duygusunu etkilemektedir
(Spreitzer, 1995). Dolayisiyla, islerinde ilerlemeye odaklanmis, sorumluluk diizeyi yiiksek
olan kisiler, psikolojik gliclendirmeden daha ¢ok fayda saglamaktadir (Spreitzer, 2007).

Yapilan analizler sorumlulugun ayni zamanda is tatminini de olumlu yonde etkiledigi
sonucunu ortaya gtkarmistir. Bu sonug literatiirde yapilmis olan arastirmalarla da paralellik
gostermektedir (Barrick ve Mount, 1991; Judge vd., 2002; Ng vd., 2005; Raja ve Johns,
2004; Tanoff ve Oregon 1999; Winkelmann ve Winkelmann, 2008). Sorumlu ¢alisanlar
yaptiklari ise kendilerini verir ve kendilerine verilen gorevleri en iyi sekilde yapmaya gayret
ederler (Costa ve McCrae, 1995). Sorumluluk ozelligi yliksek olan calisanlarin ise
devamsizliklari disik oldugu, buna karsin is tatminleri yiksek oldugu belirlenmistir
(Furnham vd., 2002).
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Bu arastirmada calisanlarin sorumluluk ozellikleri ile is tatminleri arasinda psikolojik
gliclendirmenin araci etkisi oldugu tespit edilmistir. Yapilan analizler neticesinde, psikolojik
gliclendirme, sorumluluk ile is tatmini iliskisi tizerinde kismi aracilik etkisine sahip olarak
bulunmustur.

Ote yandan bu arastirmada psikolojik giiclendirmenin, calisanlarin disa doénukligd,
uyumlulugu ve deneyimlere acikligi ile is tatmini arasinda araci bir etkisi olmadigl tespit
edilmistir. Calisanin deneyimlere aciklik 6zelligi ile psikolojik olarak glglendirilmesi
arasinda da bir iliski saptanmamistir. Ote yandan elde edilen bu sonug literatiirde
deneyimlere aciklik ozelligi ile psikolojik gliclendirme arasindaki iliski ile ilgili yapilan
varsayimlarla farklilasmaktadir. Deneyimlere agik olan kisilerin de, psikolojik gliclendirmeyi
hissedebilecekleri, bu tahminin nedeninin ise bu tarz kisilerin yasadiklari tecriibelerden
ders almalari ve yeni deneyimler edinmek icin degisik yollar aramalari oldugu
belirtilimektedir (Spreitzer, 2007). Conger ve Kanungo (1988) psikolojik glglendirmenin
orgltlerde yenilikgi davranislari canlandirarak, cevresel birtakim engellere ragmen,
bireylerde miicadele glidiist yarattigini ifade etmistir. Girisimci 6rgttlerde inceleme yapan
Kanter (1983), gliclendirme ve yenilik¢i davranislarin birbiriyle ayrilamaz sekilde iliskili
oldugunu belirtmistir. Deneyimlere acik kisilerin yenilige ve degisime acik olmalarindan
dolayr bu ozelligin psikolojik giiclendirme ile iliskili olabilecegi duslnulebilir. Ancak
literatlirde deneyimlere agiklik 6zelligi ile psikolojik gliclendirme arasindaki iliskiye yonelik
kesin bir tespitle karsilagilmamistir.

Arastirmada deneyimlere agikligin, is tatminini zayif da olsa olumlu olarak etkiledigi tespit
edilmistir. Deneyimlere aciklik ile is tatmini iliskisi ile ilgili literatiire bakildiginda tutarli
sonuglar elde edilmedigi goze ¢arpmaktadir. Bazi arastirmalar (Barrick ve Mount, 1991; Ng
vd., 2005) deneyimlere agiklik ile is tatmini arasinda olumlu iliski oldugunu tespit etmis
olsa da, bazi arastirmalarda (Tanoff ve Oregon, 1999), deneyimlere aciklik ile is tatmini
arasinda iliski olmadigi sonucu elde edilmistir.

Arastirmada son olarak galisanlarin psikolojik gliglendirme algilarinin, nevrotizm 6zellikleri
ile is tatminleri arasinda tam aracilik etkisinde bulundugu sonucu elde edilmistir. Duygusal
dengesizlige sahip olan kisiler diinyayr negatif bir bakis acisi ile degerlendirdikleri ve
siradan olaylardan dahi rahatsizlik duyduklari icin psikolojik olarak giglendirilmeyi de
digerlerine kiyasla daha az hissedeceklerdir. Bu tarz kisiler, islerindeki anlami gorebilmek
icin kendilerine saglanmis olan olanaklari fark edemeyebilirler. Sonucta kendilerini daha az
yetkin olarak degerlendirirler ve psikolojik olarak giigclendirilmeleri diger insanlara gore ¢ok
daha zor olur (Spreitzer, 2007) ve neticede de is tatminleri diser. Endiseli, karamsar ve
depresif yapidaki nevrotik bir kisi calistigi is yerinde psikolojik olarak gliglendirilmedigini
hissetmesi sebebiyle, is ortamina ait stre¢ veya olaylari, gercegi yansitsin ya da
yansitmasin, olumsuz bir bicimde algilayacak ve is tatminsizligi yasayacaktir.

Sonug¢ olarak, gorulmektedir ki sorumlu c¢alisanlarin islerinden tatmin olabilmeleri
psikolojik glclendirmenin kismi araciligiyla, nevrotik c¢alisanlarin islerinden tatmin
olabilmeleri ise psikolojik gliclendirmenin tam araciligi ile gerceklesmektedir. Disa donik,
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uyumlu ve deneyimlere agik olan galisanlarin islerinden tatmin olabilmelerinde psikolojik
gliclendirmenin aracilik etkisi yoktur. Daha oOnce gerek Tirk yazininda, gerekse de
uluslararasi yazinda bu tarz bir arastirma yapilmamis olmasi sebebi ile bu sonuglarin
literatlire 6nemli katkida bulunacagi dislintilmektedir.

6. KISITLAR VE ONERILER

Her calismada oldugu gibi, bu calismanin da bazi kisitlari bulunmaktadir. Oncelikle,
calismanin sadece iki sektérde calisan bireylere uygulanmis olmasi, bireylerin ortak kiltdrd
paylasmalarindan otlirti, bireysel o6zellikler bakimindan birbirlerine benzemelerine ve
benzer diisiinceleri paylasmalarina sebep olabilmektedir. Orneklemin nispeten homojen
olmasinin galismanin genellenebilir olmasini engelleyebilecegi dusinilebilir. Calismanin
diger bir kisiti da arastirmada kullanilan 6lgeklerin bireysel degerlendirmeye yonelik
olmasidir. Bazi arastirmacilar (Schwarz, 1999) bireysel degerlendirmelerde, Kkisilerin
kendilerini olduklarindan daha iyi gosterebileceklerini, sorularda ciimle yapisindaki veya
kelimelerdeki en kii¢lik degisikliklerin bile sonucu etkileyebilecegini 6ne siirmektedir. Her
ne kadar bireysel degerlendirmeli olgekler eslestirmeli veri toplamanin sebep olabilecegi
karisiklik, glivensizlik ve vyanilticihktan kaginmak igin secilmisse de, bireysel
degerlendirmelerin de kendine 6zgii zayif yonleri mevcuttur. Ornegin Hofstee (1994),
bireysel degerlendirmelerden toplanan verilerin, eslestirmeli verilere gore guvenilirliginin
daha disiik oldugunu belirtmistir. Son olarak galisanlarin kisilik 6zellikleri ile is tatminleri
iliskisi Gizerinde psikolojik gliclendirme etkisini belirlemeye yonelik olusturulan arastirma
modelinin literatiirde benzerine rastlanmamaktadir. Dolayisiyla, konuyla ilgili yayinlarin
kisith olmasi, arastirma sonuglarinin bazilarinin diger arastirmalarla karsilastiriimasina,
benzer ya da farkli yénlerin tartisiimasina sinirlama getirmistir. Ote yandan bu sinirlama,
calismanin literatiire yaptigi katki bakimindan énemlidir.

Gelecek arastirmalarda, alan arastirmasinin gesitli sektorlerde ve farkli sehirlerde faaliyet
gosteren calisanlar Gzerinde uygulanmasi ¢alismanin genellenebilirligini arttirabilir. Son
olarak, bu calisma sadece calisan agisindan degerlendirilmistir. ileriki arastirmalarda, kisilik
ozellikleri ile ilgili sorularin yoneticilere de sorulmasi yoluyla yeni bakis agilari yaratilabilir
ve farkli karsilastirmalar yapilabilir.

Rekabet kosullarinin giderek zorlastigl, dinamik c¢evrelerdeki degisimlerin giin gectikge
hizlandig ve orgiitlerin tim bunlara ayak uydurabilmek ve ayakta kalabilmek igin
kendilerini  slirekli  gelistirmeye  calistigi  glnUmuzde, orgitsel amaglarin
gerceklestirilebilmesi hususu yoneticiler icin giderek daha fazla 6nem kazanmaktadir.
Orgiitsel hedeflere ulasabilmek icin 6ncelikle galisanlarin ve 6rgiitiin hedefleri arasinda
uyum olmalidir. Galisanlarin beklentileri ve 6rglutiin amaglari arasinda istenen bagin
kurulmasi 6rgitin devamhhg agisindan son derece onemlidir. Bu da buyilk olglide
calisanlarin kisiligine baghdir. Calisanlarin kisilik 6zelliklerinin, c¢alistiklari isleri ve
cevrelerini algilamalarinda ve degerlendirmelerinde 6nemli bir etkisi bulunmaktadir.
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Dolayisiyla yoneticilerin, cahlisanlarin kisilik 6zelliklerini géz 6ninde bulundurmalar
gerekmektedir. Hem yeni is adaylari, hem de mevcut calisanlarin kisilik boyutlari
belirlenerek, onlara karsi nasil bir davranis ve tutum iginde olunacagi kestirilebilir ve belirli
islere belli kisilik o6zelliklerine sahip calisanlarin yerlestirilmesinde daha fazla fayda
saglanabilir. Ayrica ise alim sirasinda sorumlulugu yiksek olan kisilerin secilmesi 6rgiitiin
yararina olacaktir.

Yoneticilerin ayni zamanda calisanlarin is tatminlerinin artmasinda etkili olan psikolojik
gilclendirmeye 6nem vermeleri gerekmektedir. Bunlarin yani sira sorumluluk ve duygusal
dengesi yiksek seviyede olan galisanlara daha fazla psikolojik giigclendirme yapilmahdir ki
bu calisanlardan daha fazla performans saglanabilsin.

Calisanlarin  kisilik ozellikleri, psikolojik olarak glgclendirilmeleri ve is tatminleri
kavramlarinin tumu birbirleriyle iliskili ve birlikte digtiniilmesi gereken unsurlardir.
Yoneticilerin etkin bir yonetim sergileyebilmeleri igin tim bu unsurlari dikkate almalari ve
orgut icinde gerek davranis kaliplari, gerek hiyerarsik diizenlemeler, gerekse de uygulanan
egitimler agisindan ihtiyag duyulan diizenlemeleri yerine getirmeleri 6rgitin basarisi ve
devamliligi icin dikkate alinmasi gereken olgulardir.
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ABSTRACT

This paper has focused on an uncared issue on the part of human resource
management that of homesickness and loneliness. This research emphasizes the
importance of addressing blue-collar employees’ homesickness and loneliness at
work in terms of their possible effects for work behaviors. Better understanding of
these effects is expected to contribute to the organizational behavior literature on
a rather neglected topic about expats. The research presents evidence from
research on blue-collar employees in Turkey, who are working in an Istanbul based
electrical contracting company and coming from other cities. In the study, the
relationship among the variables of homesickness, loneliness, performance, and
two dimensions of organizational citizenship behavior (altruism and
conscientiousness) are examined. Survey method was used to gather data from 150
participants and the analysis was conducted with SPSS 20. According to the results
of the study, homesickness and loneliness are positively related and they have been
found to negatively affect performance and the two dimensions of organizational
citizenship behavior. The moderating role of relatives’ presence in the construction
yard was also searched and partial support was obtained. Although employees
experienced homesickness in terms of difficulty to adapt to their new environment,
they could still demonstrate conscientiousness if they had a relative at workplace.
The overall aim of this research was to investigate the concept of homesickness and
loneliness in the workplace. Study results are hoped to shed light on issues related
to training, and management of stress for employees and developing a supportive
network in the organization.

1. INTRODUCTION

Moving away from home to another city, willingly as in the case of tourists, expatriates,
soldiers, workers or students, or by force as in the case of strained migrants and refugees
has generally led individuals to feel homesick. Homesickness as a psychological situation
formed by the prospect or the certainty of missing home and close ones is an under-
researched topic. Most of the studies are about students, expatriates, and international
employees who are away from their home and are trying to adapt to their new life.
Expatriate literature seems to be insufficient about blue-collar employees who are
working away from their homes. Therefore, this research has been conducted to fill this
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gap in the literature. Loneliness, defined as an unpleasant emotional state where a human
being feels alienated from or discarded by others and feels depressed of secure and shut
relationships in his/her social environment (Rook, 1984), is an emotion that is also related
to work. This is because loneliness is an essentially interpersonal and relational emotion
(Weiss, 1989) and the quality of employees’ interpersonal relationships has been shown to
create a considerable impact on how they recognize and connect with their organizations
(Carmeli, 2009). In spite of the frequency of loneliness in work life and its possible linkages
with essential organizational outcomes, the existing research in organizational behavior
provides little theoretical or empirical insights about why and how employees’ feelings of
loneliness could influence their job attitudes and job related performance. Black,
Mendenhall, and Oddou (1991) suggested a typology of integration difficulties of
expatriates involving four major elements: individual factors, non-work factors,
organizational factors, and job factors. On the other hand, while issues of culture and the
family occupy a central place, homesickness is not mentioned. For expatriates, deep
homesickness and loneliness is mostly problematic. It can worsen the preexisting
disposition and anxiety disorders, generate new psychological and physical health
troubles, and sometimes lead to resign from work. The present study argues that
homesickness and loneliness frequently ignored in the expatriate literature is an
important issue that has to be addressed. Likewise, homesickness is not discussed in
Hechanova et al.’s (2003) model of expatriate adjustment and Briscoe and Schuler’s (2009)
reputed text in the field, does not address the concept. Given that homesickness is
supposed to reveal an extremely stressful experience, studies on homesickness is
unfortunately feasible about measuring the anticipations derived from models of stress
and coping (Pennebaker, Colder, & Sharp, 1990). On the other hand, in economy,
organizations struggle to improve both employees’ and organizations’ performance to get
competitive advantages. Employees are the core and the most critical assets of the
organizations to infinite success. For that reason, homesickness and loneliness are
important issues in the area of human resource management because homesickness and
loneliness has negative effects. These effects vary from mental distortions to physical
indications that influence the health and wellbeing of employees and impact on work
performance. The study considering homesickness and loneliness are the predictors of
self-rated performance, conscientiousness and altruism and also uses work related
frameworks to elaborate the significance of the topic. The first part of the research
provides a definition of the term homesickness and loneliness which are both negative
feelings affecting each other; the second part examines the relations of the loneliness and
homesickness feelings of the expatriate blue-collar workers with performance and
organizational citizenship behavior. In the Turkish literature, it is the first study about
homesickness of a blue-collar employee as an expatriate in his own country. The unique
contribution of this research to the literature resides in its complementary approach to
homesickness and loneliness, emphasis on the effects of the variables to the performance,
and shedding light on this important yet unfamiliar workplace phenomenon.
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2. LITERATURE SURVEY

2.1. Homesickness

Homesickness is defined as “the commonly experienced state of distress among those
who have left their home and find themselves in a new and unfamiliar environment” by
Van Tilburg, Vingerhoets & Van Heck (1996: 899). Johannes Hofer (1994) emphasized that
homesickness was an illness of younger people, who were socially lonely in unfamiliar
countries, whereas Scheuchzer (1731) concluded that the cause of homesick feelings
among Swiss soldiers in France was the defect of the refined Swiss air mercenaries (see
Rosen, 1975). Jaspers’ doctoral dissertation in 1909 named “Heimweh und Verbrechen”
(Homesickness and Crime) brought up new impulses. After 1909, homesickness was a
symptom mostly described for child-minders, maids, and emigrants. It was supposed that
it caused criminal behaviors like fire-raising. In one case, in order to be sent her home, a
16 years old maid raised fire in four places (Jaspers, 1909). Unfortunately, the current
literature about homesickness is inadequate. This is surprising since these days
international business is widespread and most people have to travel abroad for business.
Commonness rates are limited to specific periods and institutions like holidays,
universities, hospitals, army, and school camps. Also these feelings are not stabilized.
Besides, these feelings are not stable and only intense homesickness experiences produce
negative consequences. A research conducted with boarding school kids revealed an
unexpected frequency as 18 %. However, after a thorough analysis, it became clear that
60-70 % of the kids reported that they had adaptation difficulties (Fisher et al. 1984). This
is because homesickness experiences are usually unsteady, only in severe circumstances
these feelings become permanent. Fisher (1989) suggested that 50-75 % of the overall
population has experienced homesickness feeling at least once; however, serious
emotional breakdown is expected to occur in 10 to 15 % of these cases.

2.2. Loneliness

Wrigth (2005) explains Loneliness as “Loneliness is connected to developmental, cognitive,
behavioral, social, biological and abnormal psychology”. However, the mainstream of the
research captures studies on migrants, expatriates, homesick blue collar employees
expected to be lonely. Fromm-Reichmann (1959) and Weiss (1973) argued that loneliness
is fiercely a negative emotion that people’s memory is rejecting the situation. When
people forced to remember the loneliness time, they are unwilling to remember the
negative feeling (Weiss, 1973).

Weiss (1973) determined two types of loneliness; emotional and social. Social loneliness is
frequently experienced by college age students. When adjusting to college life, several
students frequently find it complicated to make friends. They go through a process when
they feel disconnected from the social network (Neto & Barros, 2003). Emotional
loneliness frequently occurs after the loss of a close relationship such as that of a parent
and child (Neto & Barros, 2003). It seems that this type of loneliness may show itself as
homesickness when students go to college. While students do not lastingly lose their
friends and family, they can experience an unexpected decrease in communication. When
students make the change to college they lack a friend to share their day to day life with.
This lack of close friendship can direct to emotional and social loneliness (Roux & Conners,
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2001). Based on these findings on students, similar effects for employees are
hypothesized and it is suggested that;

H1: Blue Collar homesickness is positively associated with loneliness.

2.3. Organizational Citizenship Behavior

Organ (1988) describes organizational citizenship behavior as: “Individual behavior that is
discretionary, not directly or explicitly recognized by the formal reward system and that in
the aggregate promotes the effective functioning of the organization”. OCB has been
mentioned as productive and supportive extra-role movements which are neither
compulsory nor directly rewarded by a formal organizational reward system (Organ, 1988,
1990). In summary, these kinds of behaviors have been mentioned as having an
accumulative positive impact on organizational functioning (Organ, 1988a, 1990).

Altruism is linked with going beyond job requirements to help others. It is one of the
important components of Organizational Citizenship Behavior (OCB). Paré and Tremblay
(2000) describe altruism as behaviors such as helping a colleague who has been absent
from work, helping others who have work overloads, and providing support for new
employees trying to adapt to the work environment. Review of the literature indicated
that altruism has not been studied in relation to homesickness. Since homesickness was
found to display relationships with several individual characteristics it was assumed to be
related with altruism. It is argued that homesickness and altruism have a negative
relationship because altruism arises in group harmony but people experiencing
homesickness can not easily adapt to the new environment and demonstrate some
difficulties in communicating with others (Van Tilburg, Vingerhoets, & Van Heck, 1999).
Review of the literature indicated that conscientiousness and homesickness do not have a
clear relationship. There is not enough study about the relation’s direction. | assumed that
homesickness is a difficult experience and lead people into a depressive mood. Outcomes
of homesickness have been identified that depression, drug use, and dangerous sexual
behaviors (Fisher, Murray & Frazer, 1985; Zaleski, Levey-Thors, & Schiaffino, 1998 for a
review) and conscientiousness is negatively associated with depressive symptoms (Wang
et al., 2014). Therefore it was assumed that Homesickness and Conscientiousness has a
negative relationship.

Likewise, studies have shown that, conscientiousness is negatively associated with
loneliness; individuals lose their presence in social networks just because of the lack of
communication. Therefore, losing social support increases the risk of anxiety, depression
and suicide (Velting, 1999). Furthermore, relating is motivated by an emotion that
launches and develops an altruistic partnership; reciprocal altruism is a type of willingness
to suggest someone help or support who appears willing to offer favors in return.
Friendship is built on reciprocal altruism (Given, 2002). Wright (1994, 29-141) mentioned
that “without bonding or belonging to a group that practices productive reciprocal
altruism in school settings, children and adolescents can quickly experience a sense of
isolation, loneliness, and even panic”. Therefore, it may be suggested that providing
assistance to others may decrease feelings of isolation. The hypotheses are as follows:

H2: Blue Collar homesickness is negatively associated with the OCB’s dimension of
conscientiousness.
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H3: Blue Collar homesickness is negatively associated with the OCB’s dimension of
altruism.

H4: Loneliness is negatively associated with the OCB’s dimension of conscientiousness.

H5: Loneliness is negatively associated with the OCB’s dimension of altruism.
2.4. Job Performance

To compete in today’s business world, companies try to make a difference especially to
increase employee’s performance. Rising worker performance means higher
organizational performance and therefore an advantage in competition is gained.
Presenting good performance when completing missions results in fulfillment, feelings of
self-efficacy and mastery (Bandura, 1997; Kanfer et al, 2005). Performance means “the
level of the accomplishment of a task under certain circumstances and the behavior of
employee” (Bingdl, 2003, p.273).

In the literature, it was observed that the relation between homesickness and
performance was studied on samples of college students in relation to academic
performance. The professional performance about homesickness was only studied on
expatriates and migrants. Homesickness has been found to negatively affect the academic
performance of college students (Stroebe et al., 2002; Willis et al., 2003). In terms of the
cognitive effects of homesickness, Fisher (1989) revealed that people who have obsessive
thoughts about home usually displayed negative judgments about the new place. The
behavioral symptoms include “lack of interest, indolence, lack of inventiveness, and little
interest in the new environment” (Van Tilburg et al.,, 1996, p. 903). The business
consequences of such mental, physiological, and social anomalies are various and involve
lack of motivation, lack of team spirit, and poor performance (Deresky, 2006). Such effects
range from psychological outage to physical manifestations that influence the health and
well-being of individuals and impact on work performance (Hack-Polay, 2012). Thus, it is
recommended that in professional life, the discourse of successful expatriate tasks has to
incorporate issues of homesickness which can result in lower performance. The potential
influence of homesickness on expatriate performance is presented as an issue that should
not be overlooked. Based on these evidences, it is suggested that;

H6: Blue Collar homesickness is negatively associated with self-reported performance.

Perlman and Joshi (1989) argued that lonely people can not state their sense of isolation
because they believe others will be incapable of helping them reduce their anxiety. From
this point of view; employees first experience workplace loneliness and then they
probably develop feelings of shame related with loneliness at work and become more
defensive in their relations with other coworkers. Through these defensive behaviors, they
can hide their real thoughts and feelings, and mask their emotions (Hochschild, 1983).
Previous research suggests that self-regulation of emotions can divert an employee’s
thoughts away from task achievement and relational contributions to the team (e.g.,
Muraven & Baumeister, 2000). Based on these evidences, it is suggested that;

H7: Loneliness is negatively associated with self-reported performance.
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2.5. Relatives’ Presence

Having a relative in the construction yard means acquiring social support from one of your
family members. A social support group is a group made up of close friends and family
members that are constantly there to help a person. There are several descriptions of
social support (Veiel & Baumann, 1992) and significant evidence suggests that people who
identify their relationships as supportive, experience constructive outcomes (Cohen &
Wills, 1985). Social support is the most effective strategy to cope with homesickness and
loneliness. Diminishing troubles by social support, thinking positively about the new
situation, looking for deviation from homesick beliefs, and turning to spiritual beliefs are
hypothesized to be quite helpful in maintaining the homesick feelings at bay. Besides,
Eurelings-Bontekoe, Vingerhoets, and Fontijn (1994) found that homesick people have a
strong need for social support since supportive sources protected individuals against
homesickness. Low social support and high psychological distress, on the other hand, was
associated with homesickness (Newland & Furnham, 1999). Peer social support and
attachment in the native land was found to reduce employee's homesickness more than
did close affective relationships with long-awaited family members; without strong peer
support in the native land, homesickness feeling went worse (Brewin et al., 1989;
Takahashi & Majima, 1994). Another negative feeling; loneliness has also been
conceptualized as an adverse equilibrium between actual and preferred social contact
(Ernst & Cacioppo, 1998). Feeling lonely or not reflects an individual’s awareness about
being part of a social network or being excluded from it. Thus, social support is the natural
complement to loneliness. In studies by Cohen-Mansfield and Parpura-Gill (2007) and
Cacioppo, Hughes, Waite, Hawkey, and Thisted (2006), social support correlated
negatively with loneliness. Besides, Tiikkainen and Heikkinen (2004) mentioned that social
integration was negatively related with loneliness. Organizational citizenship behavior
(OCB) is described as an employee’s behavior that is not directly rewarded but can be
helpful to the organization (Smith, Organ, & Near, 1983). OCB can develop the
organization’s resource utilization, efficiency, performance, success, productivity, and
ability to provide environmental changes (Podsakoff, MacKenzie, Paine, & Bachrach,
2000). It is proposed in the literature that social support in the organization may be a
premise that can encourage employees to perform OCBs (Moorman, Blakely, & Niehoff,
1998; Smith et al.,, 1983). In the present study, homesickness and loneliness are
hypothesized to display negative relationships with self-reported performance, altruism,
and conscientiousness. Having a relative in the construction yard, thus getting support
from a familiar person is expected to interact with negative emotions derived by the
experiences of being away from home and being lonely. Therefore, it may be asserted that
social support provided by a relative may decrease the negative effects of homesickness
and loneliness on performance and OCB. So, it was assumed that;

H8: The relation between homesickness and self-reported performance is moderated by
relatives’ presence in the construction yard. Specifically, the negative effect of
homesickness on self-reported performance is reduced due to the presence of a relative.

H9: The relation between homesickness and altruism is moderated by relatives’ presence
in the construction yard. Specifically, the negative effect of homesickness on altruism is
reduced due to the presence of a relative.
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H10: The relation between homesickness and conscientiousness is moderated by relatives’
presence in the construction yard. Specifically, the negative effect of homesickness on
conscientiousness is reduced due to the presence of a relative.

H11: The relation between loneliness and self-reported performance is moderated by
relatives’ presence in the construction yard. Specifically, the negative effect of loneliness
on self-reported performance is reduced due to the presence of a relative.

H12: The relation between loneliness and altruism is moderated by relatives’ presence in
the construction yard. Specifically, the negative effect of loneliness on altruism is reduced
due to the presence of a relative.

H13: The relation between loneliness and conscientiousness is moderated by relatives’
presence in the construction yard. Specifically, the negative effect of loneliness on
conscientiousness is reduced due to the presence of a relative.

3. DATA AND METHODOLOGY

The hypotheses of the study involve two independent variables; the first one is
Homesickness measured with three dimensions; “Attachment to home”, “not get into job-
city”, “regret”; the second independent variable is Workplace Loneliness. Workplace
Loneliness is measured with only one dimension. The dependent variables related to the
two independent variables are self-reported performance and OCB’s two dimensions:
altruism and conscientiousness. The moderating variable is having a relative in the

construction yard. The model of the study is presented below in Figure 1.

‘ Having a relative in the construction yard ‘

Blue Collar Homesickness l /

Self-reported
performance

A
Altrusim

Workplace Loneliness

N

Conscientiousness

Having a relative in the construction yard

Figure 1: Research Model
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In order to examine the relationships among the above mentioned variables, data,
including self-reported performance was collected from a purposeful sample of 150
employees from an electrical contracting company in istanbul. For measuring employees’
perceptions about the variables, a carefully designed questionnaire of totally 60 questions
was used where each item was accompanied by a 6-point Likert-type interval rating scale
except the self-reported performance which is a 7-point scale.

The sample of the study includes employees working in private sector; an electrical
contracting company in istanbul, Turkey. Employee demographics of age, gender, marital
status, number of children, level of education, position, tenure in terms of total work
experience, work experience in the current organization, country of origin, the period of
separation from the family, the presence of a relative and/or a countryman in the yard,
and place of residence were expected to be responded by the participants. All of the
respondents are blue-collar employees. The sample consists of 150 male participants who
were employed in five construction yards (30 respondents from each) in istanbul. The
respondents’ age range changes from 19 to 57 and their average age is 29.59. Most of the
participants graduated from vocational high-school (62, 7 %) and 37,3 % from vocational
school (2 years university degree). The participants’ positions in the workplace change
from foreman to technician. The most authorized position in the yard is the foreman
following white-collar employees. The sample includes one foreman for each yard, totally
5 foremen, 20 pit bosses, 52 constructors, and 73 technicians. All the foremen and pit
bosses, and some constructors are graduates of vocational school whereas all the
technicians and some of the constructors are graduates of high school. When the total
work experiences of employees are taken into account, it is observed that the range is
between 1 to 39 years. Work experience in the current organization, on the other hand,
ranges between 1 to 5 years. Majority of the participants are from Adiyaman and
Karadeniz (40 %), followed by those from Adana (18 %), Elazig (17,3 %), Mersin (12 %),
Agri (6,7 %), and istanbul (6 %). Questionnaires were conveyed to the participants by a
male specialist from the head office during February-April 2013.

3.1. Measurement Instruments

Four measurement instruments were used in this study to measure the relevant concepts.
One of the independent variables, homesickness was measured by Archer et al.’s (1998)
Homesickness Scale; developed to measure college students’ homesickness. The original
scale consists of 33 items and has been found to contain two main dimensions, (1) dislike
of the university and (2) attachment to home. In the original study, Chronbach’s alphas
were .85 for the first factor, and .83 for the second (Archer et al., 1998). In the current
study, 11 items were not found relevant for our culture and sector conditions and thus
removed from the scale, resulting in 22 items. Since the study sample was composed of
employees, the term “dislike of the university” was converted to “dislike of the job”. Each
item was scored on a 6-point Likert scale, with 1 being “completely disagree” and 6 being
“completely agree.” High scores indicate a high level of homesickness. Bozkurt and Ercan
(2007) have developed Individual Performance at Work Scale in order to evaluate the two
dimensions of performance: in-role and extra-role performance. Three pretests were
conducted in order to give the final form to the scale. In the current study, only in-role
performance was taken into account to evaluate the technical performance of
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employees.The participants evaluated their in-role performance on 7-point scales by
comparing themselves to their colleagues with better performance (score 7), worse
performance (score 1), and average performance (score 4). Then, on another 7-point
scale, they evaluated themselves without making a comparison. Loneliness at Work was
measured using Wright, Burt, and Strongman’s (2006) 16-item two factor scale labeled as
emotional deprivation and lack of social companionship. The original scale used a 7-point
Likert scale. The Cronbach alpha coefficients as reported by Wright, Burt, and Strongman
(2006) was a = .93 for the emotional deprivation factor, and a = .87 for the social
companionship factor. Since one item was not found relevant for the culture and sector
conditions, it was dropped and the scale resulted in 15 items. The reverse items in the
original scale were adjusted to be scored in the same direction as other items. Each item
was scored on a 6-point Likert scale, with 1 being “completely disagree” and 6 being
“completely agree.” High scores indicate a high level of loneliness. The original 24-item
Organizational Citizenship Behavior Scale was developed by Podsakoff et al. (1990). There
are five dimensions in the scale: altruism, conscientiousness, sportsmanship, courtesy, and
civic virtue. The internal consistency reliabilities reported by the authors for the
dimensions ranged from 0.70 to 0.85. In the current study, altruism and conscientiousness
dimensions taken from Dilek’s (2005) adaptation of OCB scale were used. Each dimension
is represented by 4 items resulting in an 8 item scale. Each item was scored on a 6-point
Likert scale, with 1 being “never” and 6 being “always.” High scores indicate a high level of
organizational citizenship behavior.

4. EMPIRICAL FINDINGS

Factor analyses have been conducted for all the variables including the variables of
Homesickness, Loneliness, OCB for examining their factor structures prior to hypotheses
testing. All the analyses were performed using original data with SPSS 20. The general
process for conducting factor analyses and evaluating the results is described in the
following paragraphs. The factor analysis results for Homesickness items are displayed in
Table 1. Twenty-two items accounted for 83.40% of the variance in Homesickness and
were gathered under three factors. No item was deleted due to high loadings on more
than one factor. The reliability scores were .96 for Attachment to Home, .95 for Not get
into job-city, and .91 for Regret. The factor analysis results for Workplace Loneliness
items are displayed in Table 2. Fifteen items accounted for 77.604% of the variance in
Loneliness and they were all gathered under one factor. No item was deleted due to high
loadings on more than one factor. The reliability score was .98 for Loneliness. The factor
analysis results for OCB items are displayed in Table 3. Eight items accounted for 73.45%
of the variance in OCB and all the items were gathered under the two factors
(Conscientiousness and Altruism) as expected. No item was deleted due to high loadings
on more than one factor. The reliability scores were .86 for Conscientiousness and .84 for
Altruism.
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Table 1: Factor Analysis and Reliability Results of Homesickness

HOMESICKNESS Loadings Varience Cr. Alfa
Exp (%) (%)

Factor 1: Attachment to home 33.126 966

I can’t concentrate on my work because I'm always 851

thinking about home

I can’t help thinking about my home 847

There is so much going on here but home runs in my 809

head.

I feel anxious for being away from home 780

I can’t concentrate on my work because I miss my home 775

and family

I dream about my friends at home 751

I blame myself for leaving my family and come here 699

I am really uhappy to leave my home country 675

I can’t seem to settle here 666

Thinking about home makes me upset 636

I am drawn towards people who come from my 493

hometown

Factor 2: Not get into job-city 20.285 954
If I ever went home for holiday I wouldn’t want to come 925

back

I feel empty inside
I wish I had never left my home country

I put things around that reminds my home (pictures) 806
I can’t get used to this country 750
I hate working way from home 695
When I"'m thinking about nothing in particular mry 692
thoughts always come back to home
Factor 3: Regret 20.989 912
I feel as if I've left part of me at home 847
It upsets me if T am unable to phone home each week 829
I do every thing to visit my home 674
If I didn’t need money. I would never come to work here 608
Total Explained §3.400
KMO Measure of sampling adequacy: .929 Bartlett's test of sphericity: 5043.612
Sd: 231 p value: 0.000
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Table 2: Factor Analysis and Reliability Results of Workplace Loneliness

WORKPLACE LONELINESS Loadings Varience Cr. Alfa
Exp (%) (%)
I often feel abandoned by my co-workers when I am .890
unders pressure at work. I feel alone
I often feel alienated from my co-workers .882
I feel myself withdrawing from the people I work with 871
I often feel emotionally distant from the people I work 891
with
I am not satisfied with the relationships I have work with .892
There is not a sense of camaraderie in my workplace .865
I often feel isolated when I am with my co-workers .860
I often feel disconnected from others at work 593
I have no social companionship at work .897
I keep away from social activities at work .860
There is no one at work I can talk about my day to day 867
work problems if I need to
There is no one at work I can share personal thoughts 875
with if T want to
I have no one at work I can spend time with on my .885
breaks if I want to
I don’t feel part of a group of friends at work 872
No one in the yard listen to me 897
77.604 979
Total Explained 77.604
KMO Measure of sampling adequacy: .975 Bartlett's test of sphericity : 665.520
Sd: 105 p value: 0.000

Table 3: Factor Analysis and Reliability Results of OCB

OoCB Loadings Varience Cr. Alfa
Exp (%) (%0)

Factor 1: Conscientiousness 41.249 .866

I do not waste time even when no one is watching me .801

I respect company rules and policies even when no one 922

is watching me

I am mindful of how my behaviour affects other .660

people’s jobs

I do not take extra breaks .848

Factor 2: Altruism 32.197 844

I am always ready to give a helping hand to those .830

around me

I help others who have heavy work load 874

I guide new people even though it is not required .655

I willingly help others who have work related problems . 708

Total Explained 73.446
KMO Measure of sampling adequacy: .824 Bartlett's test of sphericity : 795.514
Sd: 28 p value: 0,000
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Table 4: Pearson Correlations between the Study Variables (N=150)

Attch to Not get

P Home in to job Regret Loneliness Consc Altruism
Performans 1
Attch to Home -.888** 1
Not get in to job  -.628%* T19%E 1
Regret ~6O0** BOL#* T13%* 1
Loneliness -.826% 862 529%% 550%* 1
Conscientiousness . - 734%% - T51%E - 842w - 482%% 1
Altruism -431%% -.400%* -.653%* - 241 5804 1

* p<.05, two-tailed. ** p<.01. two-tailed.

Correlations between the study variables are reported in Table 4. According to the
Correlation Analysis Hypothesis 1 is accepted. Loneliness had significant, positive and
moderate correlations with the Not Get into the job and Regret dimensions of
Homesickness (rnot-get-into= . 529; p:0.000) (rregret = .550; p:0.000) and had a
significant, strong and positive correlation with Attachment to Home (rattachment= .862;
p:0.000).

People feel lonely when their interpersonal needs are not being met. When people feel
homesickness also their social needs and interpersonal needs are not met. In the current
study, the sample is composed of employees who are away from their home town, social
environment, and friends. As suggested by Roux and Conners (2001), this lack of close
friendship and separation from family members might direct to emotional and social
loneliness in their new surroundings.

Regression analyses performed for testing the hypotheses of the study. First, regression
analyses for the test of hypotheses relating homesickness and loneliness are presented.
These are followed by the tests of hypotheses relating positive and negative effect of
homesickness and loneliness to performance and OCB. Next, hypotheses 8, 9,10,11,12
and 13 are tested with regression analyses to look for the moderation of relatives’
presence between homesickness, loneliness, self reported performance and citizenship
behaviors of conscientiousness and altruism.

Table 5: Multiple Regression Analysis of Conscientiousness with Homesickness

Independent R’ Adjusted R’ F Pf Beta t P

Variable

Not get into -0.306 -5273 000
0.756 0.753 227.5 .000

Regret -0.624  -10.739 000

Dependent Variable:Conscientiousness

The hypotheses (H2) searching the relationships between conscientiousness and
Homesickness dimensions are tested with linear multiple regression analysis. All three
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dimensions of homesickness are entered in regression for Conscientiousness. The results
of this analysis are reported in Table 5. H2 is partially supported since not all three types
of homesickness (i.e. Attachment to home) predicted Conscientiousness at the same time.
Not get into the job and regret predicted conscientiousness in a negative direction
(R?=.756, F=227.5, p<.001). The most important predictor of conscientiousness appears as
regret (B=-.624, p<.001), followed by not get into the job (B=-.306, p<.001).

Table 6: Multiple Regression Analysis of Altruism with Homesickness

Independent R’ Adjusted R F Pf Beta t P

Variable

Attach Home 258 2.525 .013
0.451  0.443 60.311 .000 _

Regret -860 -8.427 000

DependentVariable: Altruism

The hypotheses (H3) searching the relationships between Altruism and Homesickness
dimensions are tested with linear multiple regression analysis. All three dimensions of
homesickness are entered in regression for Altruism. The results of this analysis are
reported in Table 6. Altruism is predicted with Attachment to Home in a positive direction
and Regret in a negative direction. (R?=.451, F=60.311, p<.001). As expected, Attachment
to Home and Regret as part of homesickness values and these values explain Altruism. H3
is partially supported since not all three types of homesickness (i.e. Not get into job)
predicted Altruism at the same time. “Attachment to Home” and “Regret” predicted
Altruism but “Not get into the job”. In the correlation analysis altruism had significant,
negative and weak correlation with Attachment to Home (rattachment=-.431; p:0.000 but
when the relationship between Altruism and Attachment to home was analyzed by using
multiple regression analysis, the direction of the relationship change to positive. There is
no doubt about the regression assumptions. So for further studies this direction change
could not be overestimated and be examined.

The results imply that when employees feel that it was not a good idea to work away from
their home, they are not inclined to behave in a responsible manner and are not likely to
help others. Being unable to adapt to the new environment also constrains them from
behaving accountably. Their engagement to the home and close figures in their lives,
however, seems to foster behaviors supportive of others.

Table 7: Simple Linear Regression between Conscientiousness and Loneliness

Independent R’ Adjusted R? F Pf Beta t P
Variable
Loneliness 0.232 0.227 44.76 .000 -0.482  -6.67 .000

Dependent Variable: Conscientiousness

Loneliness is entered in regression for Conscientiousness. The results of this analysis are
reported in Table 7. Loneliness explained Conscientiousness by 23 %. Conscientiousness is
predicted with Loneliness in a negative direction. (R?=.232, F=44.76, p<.001). The
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predictor of Conscientiousness appears as Loneliness (B=. -482, p<.001). H4 is supported.
“Loneliness” predicted Conscientiousness.

Table 8: Simple Linear Regression between Altruism and Loneliness

Independent R’ Adjusted R* F Pf Beta t P
Variable
Loneliness 0.058 0.052 0.14 003 0241 -3.02 003

Dependent Variable: Altruism

The hypotheses (H5) searching the relationships between Altruism and Loneliness.
Loneliness is entered in regression for Altruism. The results of this analysis are reported in
Table 8. Loneliness explained Altruism by 5.9 %. Altruism is predicted with Loneliness in a
negative direction. (R?=.058, F=9.14, p<.05). The predictor of Altruism appears as
Loneliness (B=. -241, p<.001). H5 is supported. “Loneliness” predicted Altruism.

Review of literature indicates that loneliness is due to lack of social skills and is connected
with negative and depressive symptoms like; low self-esteem, cynicism, low
conscientiousness, and disagreeableness (Peplau & Perlman, 1982). Thus, the negative
association between loneliness and organizational citizenship behaviors obtained from a
blue-collar employee sample reveals that weak social ties, inability to form friendships,
and feeling isolated hinders the demonstration of behaviors for the benefit of others.

Table 9: Simple Linear Regression between Performance and Homesickness

Independent R’ Adjusted R’ F Pt Beta t P
Variable
Attach Home 0.789 0.787 552.975 000 -0.888  -23.515 .000

Dependent Variable: Performance

The hypotheses (H6) searching the relationships between Performance and Homesickness
dimensions are tested with linear multiple regression analysis in Table 9. Performance is
predicted with Attachment to Home in a negative direction. (R?=.789, F=552.975, p<.001).
The only predictor of Performance appears as Attachment to Home (B=. -888, p<.001). As
expected, Attachment to Home as part of homesickness value and this value explain
Performance. H6 is partially supported since not all three types of homesickness (i.e. Not
get into job and Regret) predicted Performance at the same time. “Attachment to Home”
predicted Performance but “Not get into the job” and “Regret”.

In the literature, it is observed that the relation between homesickness and performance
has generally been studied on expatriates and college students. The present study which
has been conducted on blue-collar employees also revealed that missing home, family,
and friends may be related to negative effects on performance. Experiencing negative
emotions seems to interfere with carrying out the task effectively. Therefore, in business
life, it may be asserted that the discourse of successful expatriate tasks has to incorporate
issues of homesickness which can lead to lower performance.
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Table 10: Simple Linear Regression between Performance and Loneliness

Independent Variable R’ Adjusted R? F Pf Beta t P

Loncliness 0.683  0.680 318.206 000 0826 -17.83g <000

Dependent Variable: Performans

The hypotheses (H7) searching the relationships between Performance and Loneliness.
The results of this analysis are reported in Table 10. Loneliness explained Performance by
68 %. Performance is predicted with Loneliness in a negative direction. (R?=.683,
F=318.206, p<.001). The predictor of Performance appears as Loneliness (B=. -826,
p<.001). H7 is supported. “Loneliness” predicted Performance. Like homesickness, feeling
lonely at work causes people to experience negative emotions. Lonely people can not
state their sense of loneliness because they suppose others will be incompetent in terms
of helping them to reduce their anxiety (reviewed in Marangoni & Ickes, 1989). As
employees go through these senses at work, they display social difficulties which may
influence both relationships and implementation of tasks. Thus, feeling distant from
others appears to affect their work performance in a negative way.

In order to analyze the moderating role of relatives’ presence, hierarchical regression
analysis was conducted. As a result of this analysis, in accordance with research
hypotheses, it was expected that the relatives’ presence variable would weaken the
relationship between the independent variables (homesickness and loneliness) and the
dependent variables (conscientiousness, altruism, and self-reported performance).

In Hypothesis 8, it is assumed that the negative relationship between homesickness and
self-reported performance is moderated by the relative’s presence. In the first model;
three dimensions of homesickness had significant effects on self-reported performance
(beta not-get-into-the-job = -.76549, p<0.001, beta regret = -.722, p<0.001, beta
attachment-to-home = -.872, p<0.001). But in the other two models no moderating effect
over self-reported performance occurred (betanotgetintojob x moderator= .098, p> 0.05;
betaattachment to home x moderator= -.020, p> 0.05; betaregret x moderator= .062, p>
0.05). Due to these results, it can be said that having a relative in the construction yard
does not moderate the relationship between homesickness and self-reported
performance and therefore Hypothesis 8 is rejected.

In Hypothesis 9, it is assumed that there is a negative relationship between homesickness
and altruism and this relationship is moderated by the relative’s presence. In the first
model; three dimensions of homesickness had significant effects on altruism (beta not-
get-into-the-job = -.534, p<0.001, beta regret = -.646, p<0.001, beta attachment-to-home
= -.361, p<0.001). But in the other two models, no moderating effect over altruism
occurred (betanotgetintojob x moderator= .141, p> 0.05; betaattachment to home x
moderator=-.106, p> 0.05; betaregret x moderator=.002, p> 0.05). Due to these results, it
can be said that having a relative in the construction yard does not moderate the
relationship between homesickness and altruism and therefore Hypothesis 9 is rejected.
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In Hypothesis 10, it is assumed that there is a negative relationship between homesickness
and conscientiousness and this relationship is moderated by the relative’s presence. In the
first model;, three dimensions of homesickness had significant effects on
conscientiousness (beta not-get-into-the-job = -.908, p<0.001, beta regret = -.926,
p<0.001, beta attachment-to-home = -.754, p<0.001). In the second model, when their
mutual effect was analyzed together with relative’s presence, a significant result was
obtained for not get into the job but no significant results for the other two dimensions of
homesickness was found (beta dummy(not-get-into-the-job) = -.166, p<0.05; beta
dummy(attachment-to-home) =.153, p>0.05; beta dummy(regret) =.104, p>0.05). In the
third model, when not get into the job, attachment to home, and regret interacted with
the relative’s presence, a moderating effect occurred, however, it was only significant for
the not get into the job and conscientiousness relationship (betaattachment to home x
moderator= -.022, p> 0.05; betaregret x moderator=.105, p> 0.05). Due to these results,
it can be said that having a relative in the construction yard only moderates the
relationship between not get into the job and conscientiousness and therefore Hypothesis
10 is partially supported (see Table 11).

Table 11: The Moderating Role of Relatives’ Presence

r

Model Independent R- Adjusted F Pf Beta t P
Variable R?
1 J\Ol';t getinto the <00 561 101.609 000 -751 -13.846  .000
Not Getnto the ~789  -14701 000
2 B atives 0.595  0.590 108.101  .000
-180  -3.353 000
pl‘e‘jellce
= :
Not Get into the 908 -13.694 000
job
el 9 A8
3 Relative’s 0.618 0.610 78.650 .000 166 3152 002
pl‘e‘iellce
Interaction 104 2.930 .004

Dependent Variable: Conscientiousness

According to Figure 2, employees who have no relatives have high conscientiousness
when they can not get into the job on the other hand employees who have relatives have
high conscientiousness when they can get into the job. The moderator in this relationship
is a partial one.
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Figure 2: Moderator Role of Relative’s Presence on the “not get into job™ and *“conscientiousness™
Relationship
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In
Hypothesis 11, it is assumed that there is a negative relationship between loneliness and
self-reported performance and this relationship is moderated by the relative’s presence.
When loneliness interacted with the relative’s presence, no moderating effect over self-
reported performance occurred (beta loneliness x moderator = -.070, p> 0.05). Due to
these results, it can be said that having a relative in the construction yard does not
moderate the relationship between loneliness and self-reported performance and
therefore Hypothesis 11 is rejected.

In Hypothesis 12, it is assumed that there is a negative relationship between loneliness
and altruism and this relationship is moderated by the relative’s presence. In three
analyses, no significant effects on altruism was found (beta loneliness = -.194, p> 0.05;
beta moderator = -.073, p> 0.05; beta interaction = -.044 p> 0.05). Due to these results, it
can be said that having a relative in the construction yard does not moderate the
relationship between loneliness and altruism and therefore Hypothesis 12 is not
supported.

In Hypothesis 13, it is assumed that there is a negative relationship between loneliness
and conscientiousness and this relationship is moderated by the relative’s presence. When
loneliness interacted with the relative’s presence, no moderating effect over
conscientiousness occurred (beta=.107, p> 0.05). Due to these results, it can be said that
having a relative in the construction yard does not moderate the relationship between
loneliness and conscientiousness and therefore Hypothesis 13 is not supported.

The purpose of this study is to put forward the relationships between homesickness and

loneliness; examine the contributions of homesickness and loneliness to
conscientiousness, altruism, and self- reported performance; and investigate whether the

293



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Suer &, Torun

relatives’ presence plays a role over the relationship between the independent and
dependent variables.

The results of the study indicated that the moderator effect was found only for the
relationship between not get into the job dimension of homesickness and
conscientiousness. Having a relative in the construction yard moderated the relationship
between the two mentioned variables. When employees obtained support from a person
from the family, although they experienced adaptation difficulties, they still displayed an
initiative in terms of behaving in a responsible manner.

5. CONCLUSION

This study has shown that just like expatriates, students who are way from their homes,
and other displaced people; homesickness and loneliness are important issues for blue-
collar employees working in a construction yard far from their homes. It became apparent
that homesickness and loneliness are seen together and the negative emotions related to
these phenomena negatively influence employees’ organizational citizenship behaviors
and performance. Therefore, effects on blue-collar employees in particular and
organizations in general need to be taken into consideration. Not many studies have been
conducted on homesickness and loneliness but some of the little evidence (Deresky, 2006)
suggests that these are important subjects with potentially serious negative impacts if
they are not remedied. Homesickness is a state that many psychologists identify as an
illness (Fisher, 1989; Van Tilburg, Vingerhoets, and Van Heck, 1996) with significant
indicators that have influences on performance. Homesick persons could be bad-
tempered, depressing, unhelpful, and lacking initiative and drive. Loneliness, on the other
hand, involves feelings of being alone emotionally, socially or geographically (Wright,
2005). Besides, greater loneliness has been found to be related with poorer task, team
role, and relational performance (Ozgelik and Barsade, 2011) and decreased well-being
(Erdil and Ertosun, 2011). Therefore, in work environments, the communication of
successful expatriate tasks must integrate issues of homesickness and loneliness which
may lead to lower performance, efficiency, and negative affect. The need to take
homesickness and loneliness issues into account also emerges due to the fact that all the
blue-collar employees make numerous references to the term ‘home’ and the sense of
missing home in their narrations. As performance management is suggested to be a vital
area for research (Harris, Brewster, and Sparrow, 2004), undertaking this task may be
assumed to be important within the framework of homesickness and loneliness’ impact on
blue-collar employees’ performance.

Further research has to establish the influence of homesickness in blue-collar employees’
failure. This means attempting to establish whether an employee working as an expat who
does not feel homesickness will have better performance and, if so, how to set the labor
relations so as to free blue-collar employees from homesickness and loneliness. Feeling
homesick and lonely may be significant factors affecting adaptation and adjustment and
may need better awareness than they receive now. This study has also revealed that
besides performance; homesickness and loneliness produce negative influences on
organizational citizenship behaviors, namely, conscientiousness and altruism. The social

294



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Suer &, Torun

isolation at work seems to discourage employees from displaying extra-role behaviors.
There seems to be inadequate research on the effects of being away from home on
desirable behaviors at work. Considering the significance attached to prosocial behaviors
in today’s work life, this issue seems to deserve more research attention.
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Positive emotion, This article constructed a theoretical model including entrepreneurs’ happiness, personal initiative and firm
happiness, performance, and tested the hypotheses using questionnaire survey and SEM analysis. The path analysis of
personal initiative, 660 samples indicates that entrepreneurs’ Eudaimonic Well-Being helps to enhance firm performance, but
firm performance, the Hedonic Well-Being has no significant direct effect on firm performance. Eudaimonic Well-Being can
SEM. promote entrepreneurs to exhibit more task-oriented and relationship-oriented personal initiatives, but

Hedonic Well-Being has no significant influence on both dimensions of personal initiatives. Only
relationship-oriented personal initiative has a positive and significant effect on firm performance, while
JEL Classification  task-oriented personal initiative negatively but insignificantly influences firm performance. This study also
M13, M10 provides some suggestions for entrepreneurs and government officers to improve the happiness and
personal initiatives of Chinese entrepreneurs.

1. INTRODUCTION

As entrepreneurs play a vital role in the firm start-up and growth, we need deeper understanding of their
roles (Hitt et al.,2007). Entrepreneurship and leadership are often considered to be a daunting work, both
physically and mentally. Those entrepreneurs usually bear great working load and exhausting pressure due
to dynamic environment, uncertainty, time constraint and resource limitation, with plentiful emotional
experience (Schindehutte, Morris & Allen, 2006). However, still only very few studies care about
entrepreneurs’ emotions in the field of entrepreneurship (Hahn et al.,2012). Some scholars are calling for
attention to emotional factors in the entrepreneurial process (Foo, Uy, & Baron, 2009; Baron, 2008),
especially the role of positive emotions, such as well-being or happiness (Grant, Parker &Collins,2009).
Whether emotions can influence entrepreneurial performance by affecting entrepreneurial behavior
(Emotion-Conduct-Performance), provides a suitable framework for us to explore the emotional impact on
firm performance. This paper focuses on the direct relationship between entrepreneurs’ well-being and
firm performance, and the mediating role of personal initiatives, using a survey from Chinese

entrepreneurs.

The paper is organized as follows: In section 2, we reviewed the literature on entrepreneurs’ well-being,
personal initiative and firm performance and proposed the theoretical hypotheses between the variables.
In section 3, we introduced the methodology of the paper, including sampling and data collection process,
and measurement for the key variables. In section 4, we demonstrated the results of hypotheses testing

and discussed the results. In section 5, we summarized the possible contributions and limitations of this

paper.
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2. LITERATURE REVIEW
2.1. Entrepreneurs’ Well-Being and Firm Performance (FP)

As we all know, success can make people happy. The better the firm performs, the more positive the
entrepreneurs will feel. Actually happiness can also contribute to success. Firstly, positive emotions can
evoke people to think, feel and react more actively when acquiring resources and performing tasks
(Lyubomirsky, King & Diener, 2005). Therefore, entrepreneurs with positive emotions are less vulnerable to
difficulty and can overcome business challenges and dilemmas. Secondly, entrepreneurs with positive
emotions are more confident of the environment, and can ponder over the future more strategically. As
Fredrickson (2001) said, positive emotions enable people prepare for prospective challenges, and allocate
time to pursue the unachieved goals. Thirdly, positive emotions can inspire people's curiosity and desire to
explore and enhance creativity. Baron and Tang (2011) verified that positive emotions would significantly

influence the creativity of entrepreneurs, furthermore promote firm innovations.

Entrepreneurs’ happiness is one category of positive emotions, referring to more positive emotions and
fewer negative emotions, and stands for one excellent mental functioning and psychological experience
(Ryan&Deci,2001). The concept of happiness is divided into two dimensions, including Hedonic
Well-Being(HWB) and Eudaimonic Well-Being(EWB). HWB is one positive emotion for obtaining, possessing
or experiencing desired physical objects and opportunities (Kraut,1979). Thus, HWB involves more about
access to happiness and avoidance of pain, and satisfaction of life. In the other end, EWB believes that
happinessis not just comfortable life, but should be the realization of human potential and human
nature(Ryan&Deci,2001;Waterman,1993). In spite of no consensus, more and more scholars are combining
two dimensions. When entrepreneurs feel happy, they can better meet the challenges, think about the
future of firm development, and keep positive mood to around, thus infecting employees to commit and
improve firm performance. When entrepreneurial activities enable the entrepreneurs or firm founders
fully be engaged in the work, or it is the right life path, they may regard it as the way to realize life value.
Under this positive emotion, they may exhibit more ambition, invest more time and energy to firm

management and entrepreneurship to enhance firm performance.

Hi.: Entrepreneurs’ perception of Hedonic Well-Being(HWB) is positively related to firm performance.
Hy,: Entrepreneurs’ perception of Eudaimonic Well-Being(EWB) is positively related to firm performance.
2.2.The Indirect Effect of Happiness on Firm Performance

2.2.1.Happiness and Personal Initiative

Positive emotions can motivate behaviors (James & Gudmundsson, 2011). Parker (2006) confirmed that
happiness can encourage employees to pursue more positive goals and adhere to accomplish them. In
entrepreneurial aspect, positive psychological emotions can motivate entrepreneurs to identify, exploit and
evaluate opportunities (James & Gudmundsson, 2011). Additionally, positive emotions can promote more
long-term oriented and active behaviors (Grant & Ashford, 2008). Positive emotions infer that things are all
going well, and entrepreneurs would focus more on the future development, work harder to improve

performance (Karniol & Ross, 1996).
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Entrepreneurial activities are characterized by high work involvement (Cardon et al., 2009), strong
achievement motivation and willingness to perform excellence. This situation requires entrepreneurs
demonstrating great personal initiatives (Hahnet al., 2012), and courage to overcome difficulties and
challenges encountered. On the other hand, positive emotions can help entrepreneurs get access to
necessary financial and human resources through widening social network. Lyubomirsk, King &Diener
(2005) found that people in a buoyant mood were more interested in social activities and social
interactions. When entrepreneurs enjoy the happiness and pleasure in the entrepreneurial activities, they
would behave more actively and show great enthusiasm to persistent entrepreneurship. Entrepreneurs are
particularly good at "exploit" their happiness to benefit firm performance (Hahnet al.,2009). Happy and
satisfied entrepreneurs are more inclined to put all the personal resources to their work, striving for better
performance (Lyubomirsky, King & Diener,2005). Based on the above discussion, we argue that happy

entrepreneurs would show higher personal initiatives in their work. Specifically,

H,.:The stronger the Hedonic Well-Being (HWB) of entrepreneurs, the higher level they will behave in

task-oriented personal initiative (TPI).

H,,: The stronger the Hedonic Well-Being (HWB) of entrepreneurs, the higher level they will behave in

relationship-oriented personal initiative (RPI).

For another dimension, when entrepreneurs believe entrepreneurship is the right way of life and
contributes to self-realization, they will spare no effort to firm development and overcoming challenges.
Therefore, Eudaimonic Well-Being (EWB) can stimulate entrepreneurs’ passion (Cardonet al., 2012) and
drive them to actively take initiatives in firm internal issues and external network extension (Hahn et
al.,2012). So, we argue that entrepreneurs’Eudaimonic Well-Being (EWB) is positively related to their

personal initiatives. Specifically,

H,.:: The stronger the Eudaimonic Well-Being (EWB) of entrepreneurs, the higher level they will behave in

task-oriented personal initiative (TPI).

H,q4: The stronger the Eudaimonic Well-Being (EWB) of entrepreneurs, the higher level they will behave in

relationship-oriented personal initiative (RPI).

2.2.2.Entrepreneurs’ Personal Initiative and Firm Performance

Personal initiative (PI) means actively coping with organizational and personal issues through constructed
goals, plans and feedback. Pl benefits individuals and organizations (Rooks, Sserwanga & Frese, 2014).
Entrepreneurs with high personal initiatives are more prone to use long-term oriented, proactive and
specific plans. This helps entrepreneurs to enhance willpower or reduce interference in business operation
(Diefendorff & Lord, 2003). They can deepen understanding of the emergency conditions and time
allocation, and more focus on the key issue (Tripol, 1998). On the other hand, proactive plan helps people
to effectively deal with the uncertainty encountered, track and ensure that business objectives are
followed. Empirical studies have shown that, personal initiative is not only positively related to individual
performance, but also promoting entrepreneurial orientation and firm performance. When entrepreneurs
or business owners show higher personal initiatives, firm performance will be better(Fay & Frese, 2001;
Baer & Frese, 2003; Murali et al., 2010). Correspondingly, entrepreneurs who lack of initiatives will lead to

business failure (VonGelderen, Frese & Thurik, 2000).In view of the above, we argue that:

301



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Song, Lu, Li

Hs, : Firm performance is positively related to entrepreneurs’ task-oriented personal initiatives (TPI).

In previous studies, scholars usually regard task-oriented personal initiative equivalent to the personal
initiative. The other dimension, relationship-oriented personal initiative is ignored in most cases. As is
known, entrepreneurial activities involve utilizing, enriching, and strengthening firm social network.
Network activity directly influences firm development and performance (Zhao, Frese&Giardini,2010). After
the establishment of enterprises, entrepreneurs or new ventures have to rely on social networks to acquire
kinds of information and important resources in a long time. Social relations indeed help promoting new
business growth and benefiting firms. Thompson (2005)found that individuals with proactive personality
are advantageous to bond social relations with others, further acquiring resources and exhibiting more
personal initiatives to get better performance. Therefore, entrepreneurs with relationship-oriented
personal initiatives are more pleased to act proactively and extend their social network in a self-initiated

way. We argue that,

Hs, : Firm performance is positively related to entrepreneurs’ relationship-oriented personal initiative (RPI).

To summarize, this paper presents a theoretical model on the relationship among entrepreneurs’

happiness, personal initiatives and firm performance.

Figure 1: Research Model and Hypotheses
Hla

Hoa

3. METHODOLOGY

A total of 1100 questionnaires were distributed to entrepreneurs in Dongguan, China. Under the support
of Communist Youth League of Dongguan city, we conducted several seminars with young entrepreneurs
from the 29 towns. The questionnaires were distributed in two channels: one is Young Entrepreneurs
Association, and another is the Grass-Roots Committee. Out of 1100 questionnaires distributed, 850

(77.27%) were returned, but only 660 firms were included in the final analysis for missing data.

Measurement for key variables, including happiness and personal initiative, are mainly from previous
studies. Waterman(1993) developed the scale for Hedonic Well-Being and Eudaimonic Well-Being and we
adjusted it to the entrepreneurial context. Hedonic Well-Being used the items like “Compared to other
activities, | am more willing to engage in business management” etc. Eudaimonic Well-Being used the item
like “I believe the management of the enterprise is the right life path for me”, etc. Task-oriented personal
initiative mainly referred to the scale developed by Hahn et al.(2012), and Relationship-oriented personal
initiative were borrowed from Zhao, Frese & Giardini(2010). Firm performance was measured by the

relative level in comparison with main competitors, on sales, sales growth, market share, net profit and
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ROE five indicators. All questions were self-evaluated by entrepreneurs in a 7 Likert scale and reliability

tests indicated all the scales were reliable test and confirmatory factor analysis.

During data analysis process, we first summarized the characteristics of the sample firms, then conducted a
correlation test to draw a rough relationships between the key variables and then performed SEM analysis

on the theoretical model.

The characteristics of our sample firms are reported in Table 1. We provided the details of firm and
entrepreneur demographics, including firm age, firm size, firm industry affiliation and entrepreneur’s age,
gender and education. Table 1 shows that most of our sample firms are small and medium-sized
enterprises. More than 65% of firms employed less than 100 employees. In view of firm age, we see that
nearly 20% firms are started in recent three years, and 54% of the firms are less than 8 years, which is also
a cutting point for differentiating new ventures. As to industry distribution, half of our samples are
manufacturing firms. From the point of entrepreneur demographics, male entrepreneurs and young
entrepreneurs who are less than 40 years old dominate our sample. Male entrepreneurs account for 83%
of all firms and young entrepreneurs takes for 68% of the sample. When turning to entrepreneurs’ human
capital in terms of education, it indicates Chinese entrepreneurs mainly lack university education,

accounting for 54% of our sample.

Table 1: Descriptive Statistics

Firm Information No. Percentage% | Entrepreneur Information No. percentage%
less than 50 342 51.818 21-30 100 15.152
51-100 95 14.394 31-40 348 52.727
Number of
101-500 162 24.545 Age 41-50 156 23.636
employees
501-1000 32 4.849 51-60 38 5.758
more than1000 29 4.394 Above 60 18  2.727
Less than 3 years 128 19.394 Male 548 83.030
gender
4-5 years 110 16.667 Female 112 16.970
Firm age 6-8 years 123 18.636 Below college 358 54.242
9-15 years 200 30.303 undergraduate 275 41.667
Education
More than 15 years 99 15.000 Master 24 3.636
Manufacturing 336 50.909 Doctor 3 0.455
Industry Wholesale and
81 12.273
Distribution retailing
Hotel and restaurant 45 6.818

Notes: N=660.

4. RESULTS AND DISCUSSION

Firstly, we did a correlation analysis and summarized the variables for sample reference, using STATA 12.0.
Table 2 provides the general descriptive statistics and inter-correlations between the key variables. By
calculating mean of the five variables, We find entrepreneurs’ self-evaluation about happiness is only
moderately high, indicating that entrepreneurs did not feel great joy and happiness in the operation and
management of the business. At the same time, entrepreneurs’ personal initiative score is close to 3.5. The

correlation estimation shows that entrepreneurs’ happiness, personal initiative and firm performance are

303



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Song, Lu, Li

significantly related at 0.01 level.

Table 2: Summary Statistics and Correlations for Variables

HWB EWB TPI RPI FP
HWB 1
EWB 0.724** 1
TPI 0.556** 0.628** 1
RPI 0.502** 0.560** 0.694** 1
FP 0.265** 0.280** 0.208**  0.238** 1
Mean 4.84 4.99 3.80 3.69 2.93
S.D. 1.20 1.20 0.69 0.70 0.69

To examine the theoretical model of entrepreneurs’ happiness, personal initiative and firm performance,
data were analyzed by path analysis in AM0S17.0, part of the Structural Equation Modeling (SEM) method.
The model fits the data well(x2 (265) = 885.116, p<0.000, RMSEA =0.06, GFI=0.896, CF/=0.942, TLI=
0.948). Figure 2 shows the standardized path coefficients of variables in the theoretical model and Table 3
provides the detailed information about hypotheses testing. The impact of Eudaimonic Well-Being on firm
performance shows positive and significant (f=0.162, p<0.1), thus H;, is supported. It indicates that,
entrepreneurs’ happiness coming from entrepreneurial activities and self-realization is conducive to
enhancing firm performance. While Hedonic Well-Being is good for improving firm performance but not

significant (3=0.108, p>0.1). So, Hy, is not supported.

As to the relationship between entrepreneurs’ happiness and personal initiatives, we found that
entrepreneurs’ Hedonic Well-Being has no significant influence on task-oriented or relationship-oriented
personal initiative (the path coefficient for each is 0.036, p>0.1). Thus, H,, and H,,are not supported. On
the other side, Eudaimonic Well-Being does impact task-oriented personal initiative (the path coefficient is
0.670, p<0.001) and relationship-oriented personal initiative(the path coefficient is 0.598, p<0.001).
Accordingly, H,. and H,q4 are supported. In view of this, compared with HWB, only Eudaimonic Well-Being

helps improving entrepreneurs’ personal initiative, which is consistent with Hahnet al.(2012).

Additionally, the results indicate that two dimensions of personal initiative have different impact on firm
performance. Task-oriented personal initiative negatively but insignificantly influence firm performance
(the path coefficient is -0.041, p>0.1), while relationship-oriented personal initiative has a positive and
significant effect on firm performance (the path coefficient is 0.110, p<0.1). Therefore, Hs, is supported,

but Hs, is not supported.
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Figure 2: Standardized Path Coefficients
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Table 3: Hypothesis Tests of Structural Model
Hypotheses Influencing Path Standardized path coefficient S.E. conclusion
Hi, HWB->firm performance 0.108 0.045 Not supported
Hyp EWB->firm performance 0.162 0.055" supported
Ha HWB->TPI 0.036 0.038 Not supported
Hyp HWB->RPI 0.036 0.039 Not supported
Hye EWB->TPI 0.670 0.041""  supported
Hag EWB-RPI 0.598 0.043""  supported
Hs, TPI->firm performance -0.041 0.045 Not supported
Hap RPI=>firm performance 0.110 0.055" supported

Note: *p<0.1,” p<0.001

To briefly summarize for Figure 2 and Table 3, we found 4 out of 8 hypotheses were supported in the
empirical analysis. From the line of influence, EWB-RPI-firm performance is a significant path. It indicates
entrepreneurs EWB can directly and indirectly influence firm performance, while relationship-oriented

personal initiative works as mediators.

5. CONCLUSIONS

This article constructed a theoretical model including entrepreneurs’ happiness, personal initiative and
firm performance, and tested the hypotheses using questionnaire survey and SEM analysis. We found
different types of well-being had different roles in different entrepreneurial behaviors and firm
performance. Entrepreneurs’ Eudaimonic Well-Being helps to enhance firm performance, but the Hedonic
Well-Being has no significant direct effect on firm performance. Eudaimonic Well-Being can drive
entrepreneurs to exhibit more task-oriented and relationship-oriented personal initiatives, but Hedonic
Well-Being has no significant influence on both dimensions of personal initiative. Only
relationship-oriented personal initiative has a positive and significant effect on firm performance, while
task-oriented personal initiative negatively but insignificantly influences firm performance. It seems that
the Eudaimonic Well-Being is a more stable and motivating drivers for entrepreneurs to show personal
initiative, and relationship-oriented personal initiative works as valid mediators between entrepreneurial

positive emotions and firm performance.
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The study has some implications on managerial practice for entrepreneurs and policy-making for
government. According to the survey released by Chinese Entrepreneurs Survey System, over eighty
percent of Chinese entrepreneurs expressed they were experiencing great pressure. They may be wealthy,
but usually not happy. Entrepreneurs’ happinessis even in a declining trend in the last few years. As
entrepreneurs’ perception of happiness is directly related to firm performance and personal initiative,
entrepreneurs and government policies should strive to improve the well-being of entrepreneurs.
Entrepreneurs can do more physical exercise, communicate with friends or family, counsel and other ways
to maintain a positive mood. Meanwhile, relationship-oriented personal initiative is the intermediary
bridge of entrepreneurs’ positive emotions and firm performance, so entrepreneurs should pay attention
to the importance of actively building social network. Social network determines the success and failure of

business operation in China, and it is a steady and persistent process.

The government should create a more excellent institutional environment for entrepreneurship and
business operation. Government can further improve the social status of entrepreneurs and enhance the
business environment. In addition to internal factors, evaluation and cognition for entrepreneurs from
community are also the source of entrepreneurs’happiness and pressure. While many entrepreneurs
accumulated ample wealth in the entrepreneurial process, their social status has not been recognized,
even being questioned. Meanwhile, the government-business relation is a rather thorny issue for
entrepreneurs in China. Government can further simplify procedures, support entrepreneurs who have
made outstanding contributions to social and economic development, and call for social recognition and

respect for their actions and efforts.

Although this study is eager to reveal the transformation process mechanism from positive emotions to
firm performance, the sample has certain limitations, with only collecting information from entrepreneurs
in Dongguan City. In order to more fully understand the entrepreneurs’ emotional impact on firm
performance, we should further sample from different regions, scale, or different industries of
entrepreneurs. In addition, this paper studied firm performance both for startups and mature firms, even
though the role may differ. Therefore, future research may explore the role of entrepreneurs’ emotion in

comparative types of firms.

REFERENCES

Baer. M.. Frese. M. (2003).Innovation Is Not Enough: Climates for Initiative and Psychological Safety, Process Innovations, and Firm
Performance. Journal of Organizational Behavior, 24(1), 45-68.

Baron. R. A.. Tang. J. (2011).The Role of Entrepreneurs in Firm-Level Innovation: Joint Effects of Positive Affect, Creativity, and
Environmental Dynamism. Journal of Business Venturing, 26(1), 49-60.

Baron, R., A. (2008).The Role of Affect in The Entrepreneurial Process. Academy of Management Review, 33(2), 328-340.

Cardon. M., S.. Wincent. J.. Singh, J., Drnsovek, M. (2009).The Nature and Experience of Entrepreneurial Passion.Academy of
Management Review, 34(3), 511-532.

Diefendorff, J.. M., Lord. R.. G. (2003).The Volitional and Strategic Effects of Planning on Task Performance and Goal
Commitment.Human Performance, 16(4), 365-387.

Fay, D., Frese, M. (2001).The concept of personal initiative: an overview of validity studies. Human Performance, 14(1), 97-124.

Foo. M., D., Uv, M., A., Baron, R., A. (2009).How Do Feelings Influence Effort? An Empirical Study of Entrepreneurs' Affect and Venture
Effort. Journal of Applied Psychology, 94(4), 1086-1094.

Fredrickson. B.. L. (2001). The Role of Positive Emotions in Positive Psychology: The Broaden-and-Build Theory of Positive Emotions.
The American Psychologist, 56(3), 218-226.

306



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Song, Lu, Li

Grant, A., M., Ashford, S., J. (2008).The Dynamics of Proactivity at Work. Research in Organizational Behavior, 28(1), 3-34.

Grant, A.. M., Parker. S.. Collins. C. (2009).Getting Credit for Proactive Behavior: Supervisor Reactions Depend on What You Value and
How You Feel. Personnel Psychology, 62(1), 31-55.

Hahn, V., C., Frese, M., Binnewies, C., Schmitt, A.(2012). Happv and Proactive?The Role of Hedonic and Eudaimonicwell-Being in
Business Owners' Personal Initiative.Entrepreneurship Theory and Practice, 2012, 36(1), 97-114.

Hitt. M., A.. Beamish. P.. W., Jackson. S.. E.. Mathieu. J.. E. (2007).Building Theoretical and Empirical Bridges Across Levels: Multilevel
Research In Management. Academy of Management Journal, 50(6), 1385-1399.

James. N.. Gudmundsson. A. (2011). Entrepreneur Optimism and The New Venture Creation Process. Journal of Asia Entrepreneurship
and Sustainability, 7(2), 52-71.

Karniol, R., Ross, M. (1996).The Motivational Impact of Temporal Focus: Thinking about The Future and The Past. Annual Review of
Psychology, 47(1), 593-620.

Kraut, R. (1979).Two Conceptions of Happiness. The Philosophical Review, 88(2), 167-197.

Lvubomirsky, S., King, L., Diener, E. (2005).The Benefits of Frequent Positive Affect: Does Happiness Lead to Success? Psychological
Bulletin, 131(6), 803-855.

Murali. M.. Lim, L.. Y., Raduan, C.. R.. Mohani. A.(2010).Venture Performance in Malavsia: Personal Initiative, Human Capital. and
Competency Areas of Founding Entrepreneurs as Critical Success Factors. Journal of Small Business & Entrepreneurship, 23(3),
315-332.

Rooks. G.. Sserwanga. A.. Frese, M. (2014), Unpacking the Personal Initiative—Performance Relationship: A Multi-Group Analysis of
Innovation by Ugandan Rural and Urban Entrepreneurs. Applied Psychology:An International Review. doi: 10.1111/apps.12033

Rvan. R.. M., Deci. E.. L. (2001).0n Happiness and Human Potentials: A Review of Research on Hedonic and Eudaimonic Well-Being.
Annual Review of Psychology, 52(1), 141-166.

Schindehutte, M., Morris, M., Allen, J. (2006).Beyond Achievement: Entrepreneurship as Extreme Experience. Small Business
Economics, 27(4-5), 349-368.

Thompson. J. A. (2005). Proactive Personality and Job Performance: A Social Capital Perspective. Journal of Applied Psychology, 90(5),
1011-1017.

Von Gelderen. M., Frese. M., Thurik, R. (2000).Strategies, Uncertainty and Performance of Small Business Startups.Small Business
Economics, 15(3), 165-181.

Waterman, A.. S. (1993). Two Conceptions of Happiness: Contrasts of Personal Expressiveness (Eudaimonia) and Hedonic Enjoyment.
Journal of Personality and Social Psychology, 64(4), 678-691.

Zhao. X.. Frese. M., Giardini. A. (2010).Business Owners’ Network Size and Business Growth InChina: The Role Of Comprehensive
Social Competency. Entrepreneurship and Regional Development, 2010, 22(7-8), 675-705.

307



Research Journal of Business and Management — (RJBM), ISSN: 2148-6689

PressAcademia
w.

Research Journal of
Business and Management

Year: 2015 Volume: 2 Issue: 3

THE ACTION AND DIFFUCULTY OF SUPPLEMENTAL HEALTH INSURANCE IN
PRIVATE HOSPITALS

DOI: 10.17261/Pressacademia.2015312982

Ece Orhan’, Mithat Kiyak?

'Okan University. ecorhan@stu.okan.edu.tr

20kan University, mithat.kiyak@okan.edu.tr

Keywords

Health insurance,
general health
insurance,
supplemental health
insurance.

JEL Classification
110, 111, 118

ABSTRACT

Supplemental health insurance is an utilization policy of health care services, that is
covered by insurance with private health insurance and not need any additional
charge, which is not guaranteed by general health insurance or the guaranteed ones
that requires additional payment. Supplemental health insurance is an optional
insurance policy for people who pay the additional payment. The aim of this study is
determining the process of the benefits, problems and the losses of supplemental
health insurance in private health institutions in Turkey. This study is identified as a
qualitative research with competent senior executives of 5 insurance companies with
individual in-depth interviews. The findings of the study are, Supplemental Health
Insurance is a beneficial type of insurance that facilitates health access without
payment in private health care institutions that SGK does not pay or getting health
services which are called luxury services. It has been said that developments of
supplemental health insurance will present with the innovations which Social Security
Institution made or will make over time, but still in its infancy, and will develop with
the legal and practical arrangements which it would then become beneficial.

OZEL HASTANELERDE TAMAMLAYICI SAGLIK SIGORTASININ iSLEYiSi VE

SORUNLARI

Anahtar Kelimeler
Sosyal guivenlik, saghk
sigortaciligi, genel saglik
sigortasi, tamamlayici
saglik sigortasi

JEL Siniflandirmasi
110, 111, 118

OzET

Tamamlayici saghk sigortasi, genel saglik sigortasi tarafindan teminat altina alinmayan
ya da teminat altina alindigi halde fark Gcreti 6demesini gerektiren saglk hizmetlerinin,
ozel saglk sigortasi araciligi ile sigorta kapsamina alinmasi ve ilave lcret 6demeden
saglik hizmetlerinden yararlanma politikasidir. Tamamlayici saglik sigortasi bu fark
Ucretini karsilayan, kisilerin istege bagh yaptirabilecegi bir sigorta poligesidir. Bu
¢alismanin amaci, Turkiye'de 6zel saghk kuruluslarinda tamamlayici saghk sigortasinin
nasil isledigi, faydalarinin neler oldugu, ne gibi sorunlari ve zararlari olabileceginin
tespit edilmesidir. Niteliksel bir arastirma olarak gergeklestirilen ¢alismada veri
toplamak igin 5 sigorta sirketinin Ust diizey yoneticileri ile bireysel derinlemesine
gorisme yapilmistir. Calismanin bulgulari olarak, Tamamlayici Saghk Sigortasi, saglga
ulagimi kolaylastiran, 6zel saghk kurumlarinda higbir fark tcreti 6demeden, SGK’'nin
karsilamadigi veya liks olarak adlandirilan hizmetleri almaya olanak saglayan yararl bir
sigorta turt olarak gorulmustiir. Tamamlayici Saglik Sigortasinin, Sosyal Givenlik
kurumunun zaman iginde yapmis oldugu veya yapacagli vyenilikler ile gelisme
gosterecegi fakat henliz emekleme déneminde oldugu, yasal ve pratik diizenlemelerle
gelisecegi ve yararli hale gelecegi soylenebilir.
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1. GIRIS

insanlar, tarihin ilk caglarindan beri icgtidiisel olarak kendilerini tehlikelerden ve risklerden
korumaya calismakta, bu tehlike ve risklerin bazilarini ise dnceden bilerek veya tahmin
ederek cesitli 6nlemler almaktadirlar. Son zamanlarda goérilen su ki: kanunda ayrintih
dizenleme yapilmadan, 28.06.2012 tarihinde SGK tarafindan yayimlanan 2012/25 sayili
‘tamamlayici veya destekleyici saglik sigortasi uygulamalari’ baslikli genelge ile uygulamaya
gecilmistir (SGK, 2014). Tamamlayici 6zel saglik sigortasi piyasalari, kamu tarafindan
finanse edilen saglik sigorta sisteminin kismen karsiladigi veya hi¢ karsilamadigi saglik
hizmetlerine erisimi kolaylastirmayi hedeflemektedir. Police ile teminat altina alinmis
riskler icin hastalarin saghk hizmetini en kisa siire ve en kaliteli sekilde almasi mimkin
olurken, kamunun saghk harcamalarina ek bir harcama ylikii getirmeyecek olmasi
ongorulmektedir. Tamamlayici 6zel saglik sigortasi hakkinda yorum yapilabilmesi igin
Ulkemizdeki saglik sektorlinin, saghk sektoriindeki finansman yapisinin ve 6zel saglk
sigortalarinin  durumunun iyi analiz edilmesi gerekmektedir. Takip eden bdlimde
¢alismanin amaci olan 6zel saghk kurumlarin da tamamlayici saglik sigortasinin nasil
isledigi ve ne gibi sorunlarla karsilasildig1 incelenmektedir.

2. GENEL BiLGILER
2.1. Ulkemizdeki Saglik Sektériin Son Durumu

Tirkiye'de etkili olan genel saglik sigortasinin kapsaminda gelismelerinin pes pese dogmasi
ve GSS'yi meydana getiren mevzuatin 2008 yilinda kabul edilmesi, hem nifusun saghk
hizmetlerine ulasimini kolaylastirmis hem de gittikce artan saglik harcamalarina karsi
gecim sikintisi yasayan kesimi mali korumaya alarak iyilestirme saglamistir (Yazgan T,
1970). Doktorlarin yaklasik %30’u pratisyen olarak calismaktadir. Bu durum, birinci
basamakl saglk kurumlarinda olabilecek zayifligin nedenlerinden biridir. 2004 yilindan
itibaren doktorlara ve saglik memurlarina yapilan 6demelerin performans sekline
doniismesiyle 6nemli Olciide degisim gorilmiis ve Aile hekimliginin daha fazla tercih
edilmesi saglanmistir (Ath H, 2002). 2005 yilina baktigimizda, birinci basamak saghk
kurumu olarak degerlendirilen saglk ocaklarinda gorev yapmakta olan pratisyen
doktorlara yapilan 6demelerin Avrupa lilkelerine gére daha dislik oldugu gézlenmektedir.
Maash uzman hekimlere vyapilmakta olan 6demelerin ise daha yilksek oldugu
gorilmektedir. Hemsirelere yapilan Ucret 6demeleri ise diger ulkeler ile kiyasladigimizda
hemen hemen ayni seviyededir. ilag tiiketimi, 2005 yilindan beri SGK provizyon kapsami
altinda olan uyeleri icin Gye sinirlarinin genisletiimesinden dolayi artis géstermistir (Tuncay
A.C, 1994). Agustos 2008 tarihinden bu yana aile hekimligi sistemi 23 ilde uygulanmaya
baslanmis olup, gegcen zaman iginde baktigimizda 2009 yilini sonu itibariyle 59 ili
kapsayacak noktaya gelmistir. Hizla artis gortlmistiir. Tlrkiye nifusun yaklasik olarak
%20’si, birinci basamak saglk hizmetlerini (ayakta teshis ve tedavi yapilan saglik
kuruluslarinda verilen hizmetleri) almak Gzere aile hekimlerine basvurulmustur. Bakanlik,
bu orani 2012'nin ilk ceyreginden itibaren %60’a kadar yiikseltmeyi hedeflemistir.
Sonucuna bakildiginda yapilan pilot projelerle ilgili degerlendirmeler sonucu hasta
memnuniyetinin, aile hekimligi sistemini uygulayan illerde arttigi gérilmistir. Bu sisteme
gecen iller birinci basamak saglik hizmeti (ayakta teshis ve tedavi yapilan saglik
kuruluglarinda verilen hizmetler) vermekte olan kuruluglara yapilan basvurunun %27
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oraninda artig1 goruliirken, sistemi heniiz kabullenmemis illerde ise daha az bir oranla
%23’lik bir artis gortlmistir. Bu durumda insanlarin, baska illerde ki hastanelere
yaptiklari bagvuru sayisinda goriilen %16’lik bir artis gbzlendigi bu duruma ek olarak da aile
hekimligi sisteminin oldugu illerde ikinci basamak saghk hizmeti sunan kuruluslara yapilan
basvurularin sayisinda da %1 oraninda bir disids oldugu gozlenmistir. Aile hekimligi
sisteminin hastanelere yapilan miracaatlara etkisi, bu sisteminin uygulanmasindan énce %
58 oranindayken sisteminin benimsenmesiyle bu oran %41’lere kadar diisme gostermistir.
Aile hekimligi sistemini uygulayan illerde 2008’de birinci basamaga basvuran kisi sayisi
%51, ikinci basamaga basvuran kisi sayisi ise %49 olmustur. Saghk Bakanhgi, uygulamaya
koydugu katki payr kurallari ile birinci basamaga basvurma oranini %60’a ¢ikarmayi
hedeflemistir (Tlrk Tabipler Birligi, 2012).

2.1.1. Tiirkiye’deki Sosyal Giivenlik Sistemleri

Tirkiye Cumbhuriyeti Anayasas’nin  60. Maddesinde belirtilen sosyal glvenligin
gerceklesmesi igin Tirk sosyal glivenlik sistemi biinyesinde genel olarak iki farkli program
olusturulmustur. Bunlari primli sistem ve primsiz sistem olarak ikiye ayirabiliriz.Primsiz
sosyal glivenlik sistemi; kimsesiz, muhtag, yaslilar, malul, dul, yetim ve korunmaya muhtag
cocuklara karsiliksiz olarak yapilan ve genel bitce, belediyeler, cesitli vakif ve gonlli
kuruluslar tarafindan finanse edilen sosyal yardim ve hizmetleridir. 2022 sayili 65 yas
kanunu, sosyal yardimlasma ve dayanisma fonu, sosyal yardimlasma ve dayanisma
vakiflari, sosyal hizmet ve gocuk esirgeme kurumu, yesil kart uygulamasi primsiz sistem
icerisinde yer alan kuruluslardan bazilaridir. Ancak bu tir harcamalar gayri safi milli hasila
icindeki %0,1 ile sinirlidir. Bu nedenle saglanan yardim ve hizmetler yetersizdir (Alper Y,
2010). Primli sosyal guivenlik sistemi ise; kdgit Gzerinde sosyal sigorta esaslarina gore
dizenlenmis primli sistemdir. Primli sistem, esas olarak sigorta edilen kisinin kendi katkisi
ile finanse edilir ve katki oraninda fayda saglama ilkesine dayanir. Sosyal sigorta sistemi Ug¢
temel kurum tarafindan ydritilmektedir. Bu kurumlar Sosyal Sigortalar Kurumu (SSK),
Esnaf ve Sanatkarlar ve Diger Bagimsiz ¢alisanlar Sosyal Sigortalar Kurumu (Bag-Kur) ve
Emekli Sandigi (ES)’'dir. SSK, 6zel sektorde calisan isgiler, kamu iscileri, tarim isgileri ve
istege bagh sigortalilara hizmet vermektedir. Bag-kur, esnaf ve sanatkarlar ve diger
bagimsiz ¢alisanlar ile ciftgiler ve istege bagh sigortalilari (ev hanimi ve muhtarlar), ES ise
devlet memurlarini kapsamaktadir. Yaklagik 62 milyon sigortali nifusumuzun %49,92’si
SGK’li, %15,07’si es’li, %22,46’si Bag-Kur'lu %0,42’si Ozel sandiklara mensuptur ve
%12,13’luk bir nufus dilimi ise sosyal guvenlik kapsaminda degildir. Bu ti¢ kurumun yani
sira mesleki sosyal glivenlik kurumlari olarak siniflandirabilecek gesitli sandiklar ve kisilerin
gondlla katilimlarina dayali 6zel hayat sigortalari da faaliyetlerini ylritmektedir. Ancak bu
kuruluslarin sistem igerisindeki paylari oldukga distktir (Can M, 2002).

2.1.2. Sosyal Sigortalar Kurumu (SSK)

1936 tarihli 3008 sayili is kanunu ile sosyal sigortalarin ilk temeli atilmistir. Bu yasa ile
sosyal glivenligin buglin de gecerli olan bazi ilkeleri konulmus ve sosyal sigortalarin kurulus
ve gelisimi bu esaslara gore yonlendirilmistir. Sosyal sigortalar uygulamalari ilk olarak 1946
yilinda is kazalari, meslek hastaliklari ve analik sigortalari ile baslamistir. Daha sonra 1950
yilinda ihtiyarlik sigortasi, 1951 yilinda hastalik sigortasi takip etmis ve 1965 yilinda ise 506
sayili sosyal sigortalar kanunu ile biitiin hale gelmistir. Ulke niifusunun yaklasik % 61,6’sina

310



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Orhan & Kiyak

hizmet veren Sosyal Sigortalar Kurumu (SSK), Calisma ve Sosyal Glvenlik Bakanligi'na bagh
olarak, 6zel hukuk hiikiimlerine baghdir. Mali ve idari bakimdan 6zerk, tizel kisilikte bir
devlet kurumudur ve Basbakanlik Yiksek Denetleme Kurumu’nun denetimine tabidir. SSK
tarafindan hastalik sigortasi giderlerini karsilamak igin sigortalilarin maaslarininin %5’i
sigortallardan, %6'si ise isverenden olmak lzere maas Uzerinden toplam %11 oraninda
prim almaktadir (Sahman i, 2008).

2.2. Sigortanin Tanimi ve Saglik Sigortacilig

insan hayatini tehdit eden konular zaman icerisinde artis géstermektedir. iste, birey ve
Uyesi oldugu toplum icin cesitli zararlar dogurabilecek bu tiir tehlikelere karsi dnlem alma
ihtiyaci, ayni tiirde risklere maruz kalan ¢ok sayida kisinin bir araya gelerek belli bir katilim
ile riski bolismeleri fikrini ortaya c¢ikarmistir. Baska bir deyisle, benzer olaylarin sayisi
cogaldigi oranda bunlara isabet edecek tehlike ihtimali oransal olarak azalacagindan, riskin
gerceklesmesi durumunda bireylerin ugrayacaklari zarar da hafiflemis olacaktir. Bu amagla
kurulan sistem, sigorta olarak anilmaktadir. Bir baska degisle sigorta; sigortacinin belli bir
prim karsiliginda diger bir kimsenin (sigortalinin) para ile dlcilebilen bir menfaatini zarara
ugratan bir tehlikenin (rizikonun) gerceklesmesi halinde tazminat 6demesini kabul
etmesidir (Hurriyet Gazetesi, 2012). Saghk Sigortasi, hastalik denilen durum ortaya
ciktiginda bunun giderilmesi ve sagligin yeniden saglanmasi icin gereken mali yiki
Ustlenmek amaci tasiyan bir sigorta tirtidir. Kisaca Saglik Sigortasi: Saglk sorunlari ile ilgili
tetkik ve tedavi giderlerini karsilayan sigorta tiriadir. Tum saghk giderlerini limitler halinde
sigorta kapsamina alir. Amaci, gelecekte karsilasilabilecek saglik sorunlarinin mali yikima
donlismesini 6nlemektir.

2.3 Saglik Sigortasi ve Mevzuati

T.C. Basbakanlik Hazine Mistesarligi Sigortacilik Genel Midurligl tarafindan yayinlanan
mevzuatlarda 6zel saglk sigortasi kavrami, saglik sigortasi olarak belirtilmektedir. Bu
nedenle ¢alismanin bundan sonraki boélimlerinde 6zel saglk sigortasi yerine, saghk
sigortasi kavrami kullanilacaktir. Saglik sigortasi; sigortalilarin hastalanmalari veya kaza
gecirmeleri sonucunda olusan doktor muayene, teshis, tedavi, ameliyat, ila¢ gibi tedavi
giderlerine karsi teminat veren sigorta tlrtdir (Resmi Gazete, 2008). 10 Ekim 1990
tarihinden itibaren yurirlikte olan Saglk Sigortasi Genel Sartlari’'na Gore; sigorta, policede
baslama ve sona erme tarihleri olarak yazilan giinlerde, aksi kararlastiriimadikca, Tirkiye
saati ile Ogleyin saat 12.00'de baslar ve 0Ogleyin saat 12.00'de sona erer. Sigorta
ettiren/sigortall s6z konusu ihbarda kazanin veya hastaligin yerini, tarihini, nedenlerini
bildirmek ve ayrica tedaviyi yapan hekimden kaza veya hastaligin durumu ile bunun
muhtemel sonuglarini gosteren bir rapor alarak sigortaciya gondermekle yuUkimladir
(Calisma ve Sosyal Guvenlik Bakanhgi, 2004).

2.3.1 Tiirkiye’de Saglhk Sigortasi Uygulamalari

Ulkemizde sigorta Sirketleri 1990’ yillarin baslarinda saglik sigortasi driinlerini satisa
cikarmaya baslamislardir. Saglik sigortasi satisina baslanmasinin en biyiik nedeni, sosyal
glivenlik sisteminin iceriginin, hizmet kalitesinin ve hizinin yetersizligi sonucunda, hem
bireylerin tedavi giderleri icin biitcelerinden harcadiklari tutarin artmasi, hem de aldiklari
hizmetten duyduklari memnuniyetin azalmasidir. 1990’I yillarin ortalarinda, ozellikle
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yabanci sermayeli sirketlerin insan kaynaklari politikalarinin bir uzantisi olarak ¢alisanlarina
saghk sigortasi yaptirmalarinin etkisiyle, llkemizde o6zel saghk sigortaciligi gelismeye
baslamistir (Alper Y, 2007). Saglik sigortasinin, devletin saglamis oldugu sosyal guvenlik
sisteminden en buyuk farki, 6zel saghk sigortasi yaptirmak isteyen kisilerin
sigortalanmadan once sigorta sirketlerinin hazirladigi bir basvuru formunu doldurmalari,
bu formda gecmisteki ve mevcut saglik sorunlari ile ilgili yazili bir saglik beyaninda
bulunmalari ve beyan ettikleri 5nemli hastaliklarinin policede kapsam disi birakilmasi ve bu
hastaliklara ait giderlerin 6denmemesidir (Orhaner E, 2000).

Tablo 1: Saglik Sigortasi istatistikleri 2004-2012

saghk
Sigortasi
YILLAR SIGORTA SIRKETi SAYISI ACENTE SAYISI Prim Tutart
(Milyon TL)
2004 62 14.718 270
2005 59 15.632 410
2006 59 17.134 517
2007 60 17.576 682
2008 55 18.808 798
2009 52 20.195 972
2010 52 22210 1.204
2011 50 23.011 1.305
2012 53 23.802 1.450

Tablo 1 (Tirkiye Sigorta ve Reasirans sirketleri Birligi, Tlrk Sigorta Sektori
Verileri, 2000-2008, http://www.tsrsb.org.tr) kaynaktan alinmistir.

Sigorta sektoriinde faaliyet gosteren sigorta sirketlerinin sayilarinda 2004 yilindan
2012 yihna kadar dists oldugu Tablo 1'de gorilmektedir. Sigorta sektériinde
faaliyet gosteren sirket sayisi 2004 yilindan 2012 yilina kadar azalirken, sirketlerin
pazarlama faaliyetlerine verdikleri Gnem artmis; acente sayilari yliksek oranda
artmustir. Sigorta sirketlerinin sayilarinda 2004 - 2012 arasi yasanan disuslere
ragmen Saglik Sigortasi prim tutari artis egiliminde oldugu gorilmektedir.
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Tablo 2: Saglik Sigortasi Sirketleri Pazar Paylari

SAGLIK SiGORTASI PAZAR PAYI
SIGORTA SIiRKETLERI URETIiMI
(Milyon TL)
1 YAPI KREDI 288 %21,74
2 KOC ALLIANZ 253 %19,09
3 ANADOLU SiGORTA 134 %10,09
4 GENEL YASAM SIGORTA 109 %8,23
5 AK SIGORTA 102 %7,73
6 ACIBADEM SAGLIK SiG. 98 %7,42
7 BASAK GROUPAMA 64 %4,87
8 GUNES SIGORTA 60 %4,52
9 AXA OYAK SIGORTA 45 %3,39
10 DEMIR HAYAT 32 %2,39
11 Diger 141 %10,53

Tablo 2 (Tirkiye Sigorta ve Reasiirans sirketleri Birligi, Tlrk Sigorta Sektori
Verileri, 2004-2012, http://www.tsrsb.org.tr ) kaynaktan alinmistir.

Tablo 2’de 2008 yilinda (lkemizin 6zel saglik sigortasi sektériinde toplam prim Gretiminin
yaklasik 1.3 milyar TL civarinda oldugu goérilmektedir. Turkiye Sigorta ve Reaslrans
sirketleri Birligi'nin web sayfasinda bildirilen verilere gére, 2008 yilinda saglik sigortasi
bransinda Uretim yapmis olan toplam 31 sigorta sirketi mevcuttur. Saghk sigortasi
bransindaki prim dUretimlerinin biylklGgline gore 31 sigorta sirketi siralandirildiginda,
toplam primin %89.47’sinin, prim uretim bulylkligiine gore ilk 10 sigorta sirketine ait
oldugu gorilmektedir. Tablo 2'deki ilk 3 sigorta sirketinin saglik sigortasi prim
Uretimlerinin toplaminin, toplam prim Uretimindeki paylari ise yaklasik %51’dir. Bu da
Tablo 2’de gosterilen basta ilk 3 sigorta sirketi olmak tzere, ilk 10 sigorta sirketinin
Ulkemizde saglik sigortasi bransina yon verdigi sonucunu ortaya koymaktadir. Tablo 2’de
gosterilen ilk 10 sigorta sirketinin prim Gretimi ve pazar payi incelendiginde, 6zellikle Yapi
Kredi Sigorta A.s. ve Kog Allianz Sigorta A.s.'nin saglk sigortasi prim {retimi bazinda,
oldukga biiyik fark ile rakiplerinden 6nde olduklari; 4. 5. ve 6. Siradaki sigorta sirketlerinin
prim Uretimlerinin belirli bir aralikta birbirlerine oldukga yakin oldugu; 7. ve 8. siradaki
sigorta sirketleri ile 9. ve 10. siradaki sigorta sirketlerinin ise prim Uretimleri agisindan
rekabette birbirlerine ¢ok yakin olduklari gériilmektedir.

2.4. Tamamlayici Saglik Sigortasi

SGK, 0Ozel saglk sigortasi olanlara yeni bir diizenlemeyle destek vererek, 6zel saglik
sigortasi olan hastalarin faturalarinin belli bir kismini kuruma yansitabilmelerini
saglayacak. Sosyal Guvenlik Kurumu Baskanhgi, Genel Saglk Sigortasi Genel MudurlGgu
B.13.2.5GK.0.11.05.03 / 674 sayll 28.06.2012 tarihinde bir genelge vyayinlayarak
“Tamamlayici veya Destekleyici Saglik Sigortasi” hakkinda bazi diizenlemeler yapmistir.
Diizenlemeyle, kurum tarafindan kapsama alinmayan, kapsam dahiline alinmis olsa bile
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kismen karsilanan saglik harcamalarinin olusmasi durumunda veya kisilerin daha yuksek
standartlarda saglik hizmeti almayi talep etmeleri halinde tamamlayici saglk sigortasi ile
saglk hizmetlerinin rahat ve siirdirilebilir olmasi amacglanmistir. Ayrica kuruma geri
odemelerdeki uygulama farkliliklarinin kaldirilarak, yasanan sikintilarin ¢éziimlenmesi
tasarlanmistir. Bugline kadar 6zel saglik sigortasi olanlar tedavi giderlerini ya sigorta
sirketine ya da SGK’ya fatura edebiliyorlardi. Ozel hastaneler de saglik harcamalarinin
tamamini 6zel sigortalardan aliyorlardi. Bu getirilen yeni diizenleme ile SGK tarafindan
kapsama alinmayan bazi harcamalar tamamlayici saglk sigortasi ile kapsama
alinabilmektedir (Sigortamnet, 2013).

2.4.1. Tamamlayici Saglik Sigortasinin isleyisi

Tirkiye’'de, 6zel saglik sigorta sirketleri bulunmaktadir fakat heniiz tamamlayici saglik
sigortasi ile ilgili dizenleme yapilamamistir ama Ustiinde galisiilmaya baslanilmistir. 5510
sayill Kanunun 98/3’Gncli maddesinde “yillik veya daha uzun slreli tamamlayici ve
destekleyici 6zel saglk sigortasina iliskin usul ve esaslar, kurumun uygun goérisi alinarak
Hazine Mistesarligi tarafindan belirlenir” hikmi ve ayni kanunun 98/2 maddesinde de
“bu kanun geregince saglik hizmetlerinden yararlananlarin 6demekle yikimli olduklar
katihm paylari, 6zel sigorta sirketleri tarafindan teminat veya 6édeme konusu yapilamaz”
hikm yer almaktadir. Bu kanun maddesi su sekilde yorumlanabilir; SGK’lilar tarafindan
o6denen ve SGK’nin payi olarak da bilinen katiim paylari, 6zel saglik sigortasi teminatlar
dahilinde yer almayacaktir. Fakat katilm payi disinda kalan diger tiim 6demeler teminat
paketi icinde yer alabilecektir.SGK, 2012/25 sayili genelgesinde, TSS ile 6zel saglik sigortasi
arasinda ayrim olmaksizin “saglik hizmet sunucusu ile 6zel saglk sigortasi sirketi arasinda
saglk hizmeti sunumuna ait bedellerin 6denmesine iliskin olarak aksine bir anlasma
yapilmadigi takdirde, kurum mevzuat hiikiimleri cergevesinde islem yapilacaktir” hilkmiine
yer verilmistir. Genelge hikmiinden anlasildigi lizere, 6zel saglk sigortasi sirketleri, saghk
kurumlariyla anlasabileceklerdir. Anlasmada tek ‘katilim payi’dir. Katilim payi disindaki tim
saglik giderlerinin 6denmesi, 6zel saglik sigortasinca saglanabilecektir. Mevcut Kanun
Hikmi, genelge ve duyuru birlikte degerlendirildiginde; katihm payi disinda kalan tim
giderleri 6zel saghk sigortasi teminati igcinde yer alabilecegi gorilmektedir. Sigortali ile 6zel
saglik sigortasi sirketinin ortak imzalanan sézlesmeden daha ¢ok, Ozel sigorta sirketi ile
hastane arasinda yapilan s6zlesme dikkate alinmaktadir. Hastane ve 6zel saglik sigortasi
sirketi arasinda imzalanan s6zlesmede hikim bulunmasi halinde, ilave lcret tavani dahi
esas alinmaksizin SUT fiyati kadar hizmet tutarinin kuruma, arta kalan tim tutarlarin
sigorta sirketine fatura edilebilmesinin yolu agilmistir. Boylelikle, ilk olarak kurumca bedeli
saglanmayan saglik hizmetleri, ilave (cretler ve otelcilik tcreti gibi hastadan temin
edilebilecek tutarlar, sigorta sirketi ile hastane arasinda yapilan anlasmada belirtilen SUT
fiyati Uzerindeki Ucretler, 6zel sigorta sirketine fatura edilebilecektir.

2.4.2. Cesitli Ulkelerdeki Tamamlayici Saglik Sigortasi Uygulamalari

ALMANYA: Avrupa’da ki Ulkelerin arasinda Almanya’nin kisi basina en yliksek saglk
harcamasinin yapildig tilke oldugu séylenebilir. Bu rakam yaklasik olarak 3089 USD’dir.
Almanya da tim saglk giderlerinin yaklasik %80'nini devlet Ustlenmistir. Devlet saglik
sistemi ylkinln neredeyse yaridan fazlasini tGstlendigi halde ve bu yik yiksek maliyetlere
sebep oldugu halde saglik hizmeti kaliteli olarak sunulmaktadir. Gelir dizeyi belli bir gelir
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dizeyinin Ustlinde olan kisilerin devletin saglk sigortasini veya 06zel saglik sigortasini
secme hakki vardir. Oradaki sistemde devletin vermis oldugu saglik sistemine katilmak
mecburiyeti yoktur (Cotur O.A, 2004).

FRANSA: Fransa’da kisi basina yillik saglik harcamasi 2616 USD’ dir. Toplumun hemen
hemen cogunlugu sevlet saglk sisteminden yararlanmaktadir. Toplam saglik giderlerinin
%80’i Fransiz saglik sistemi tarafindan karsilanmakta, karsilanmayan kismi da bireyler
tarafindan 6denmekte ve 6zel saglik sigortalari tarafindan karsilanmaktadir. Devletin saglik
fonlari tarafindan 6denmeyen teminatlari iceren 6zel saglik sigortasi sektorii dnemli bir yer
tutmaktadir (Cotur O.A, 2004).

Hollanda’da kisi basina yillik saglik harcamasi 2232 USD ile ilk siralardadir. Bu harcamalarin
yaklasik %77’si devlet karsilamaktadir. NGfusun %32’si 6zel saglk sigortasi sahibi olarak
gorillr. ZFW hastalik fonlari tarafindan kapsanmayanlar ile serbest calisanlar 6zel saglik
sigortasi kapsamindadir. Ayrica toplumun kalani icinde c¢esitli teminatlar veren
Tamamlayici Saglik Sigorta policeleri vardir. Saglik masraflarinin 6demesine iliskin daha iyi
duruma getirebilmek agisindan kamu sektoérd, hastalik fonlari ile 6zel saglik sigortalarinin
beraber ¢alismasina izin vermektedir (Cotur O.A, 2004).

Diinya Ulkeleri arasinda baktigimizda yiksek niifusundan dolay kisi basina yillik saghk
harcamasinin en yiiksek oldugu ulkedir. A.B.D.” de sosyal glivenlik sistemi eyaletlerine gore
degismektedir. Burada devletin sagladigi saglk glvencesinin dar kapsamli ve nicelikleri
acisindan yetersiz, kisitl oldugu gorilmektedir. Bu durumdan dolayi A.B.D.’de 6zel saglk
sigortalari buyuk bir ihtiyactir. Toplumun yaklasik olarak %80’ni ya devlet sigortasina ya
tamamlayici sigortaya ya da tiim hizmetleri kapsam altina alan 6zel saglik sigortasina
sahiptirler (Cotur O.A, 2004).

2.4.3. Tamamlayici Saglik Sigortasinin Avantaj ve Dezavantajlari

Genel Saghk Sigortasi kapsaminin ¢ok genis olmamasi, taleplerin Tamamlayici Saglik
Sigortasi’na yonlenmesini doguracaktir. Fiyatlar nedeniyle saglik hizmetlerinin kalitelerinde
olusan baskilar azalacaktir. Hizmet alan kisilerin hekimini ve hastanesini se¢me
konusundaki sinirlari genisleyecektir. TSS'nin devreye girmesi ile 6zel saglik sigorta mantigi
gelisecek, biylyen ve genisleyen havuz nedeniyle bitgeye daha uyumlu ve daha genis
teminatlar olacak, Urin cesitliligi nedeniyle daha genis kitlelere ulasacak ve bunun
sonucunda Tirk sigorta sektorinin gelismesine ve ilerlemesine katki saglanacaktir.
Sirketlerde yapilan kurumsal anlasmalardan olusan policelerde eskiye nazaran genis
kapsamli Urtnler, ekonomik fiyatlarla, genis bir ¢alisan kitlesine ulasilacaktir. Sonug olarak,
bu durum g¢alisan memnuniyetinin ve ¢alisanin kuruma bagimhligin artmasina sebep olarak
is hayatina olumlu etkiler yaratacaktir (Ozer O, Gozli M, Karsavuran S, Gozlii K, 2014).
Sonug olarak, “Tamamlayici Saglk Sigortasi”, tGlkemizde yillardir tartisiilmakta olan Genel
Saglik Sigortasi’nin son aylarda hizlanan hazirliklarina katki saglayacak, kamu 6zel sektor
ayrimi yapilmaksizin diinya deneyimleri g6z 6nline alinarak ortaya konulan destekleyici
unsurlari ile Glkemiz insanlarinin saglik statiisiine de katkida bulunabilecek 6nemli bir arag
olacaktir.
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3. YONTEM

Bu ¢alisma, Tamamlayici Saglk Sigortasinin 6zel saglik kurumlarinda nasil isledigini ve ne
tip sorunlarla karsi karsiya kalacagini bulmayi amaglayan niteliksel, tanimlayici tipte bir
arastirmadir. Veri toplama yontemi olarak bireysel derinlemesine gériisme yontemi ile
cahsilmistir. Saghk sigorta firmalarinin, saglik sigortasinda deneyimli Ust dizey
yoneticilerinden 5 kisi belirlenmistir. Glines Sigorta Grup Mduadard Elvan ATALAY,
Mapfre Genel Sigorta Saglik Grup Mudirii Dr. Baki iTEZ, Demir Hayat Sigorta Saghk ve
Hayat Teknik Sorumlu Genel Mudir Yardimcisi ve ayni zamanda Tirkiye Sigorta Birligi
Saglik Sigortasi inceleme ve Arastirma Komitesi Baskani Dr. Biilent EREN, Marsh Sigorta
Broker Danismani ve Halk Saghgi Uzmani Yrd. Dog¢. Dr. Murat FIRAT, Allianz Sigorta yetkilisi
Nazmi ERTUGRAL dan randevu alinarak dncelikle bireysel derinlemesine gériisme icin ses
kaydi ve galismada isimlerinin kullanilmasi konusunda onamlari alinmistir. Gértismeler igin
arastirmacilar tarafindan yari yapilandirilmis soru formu olusturulmustur (Ek 1). Soru
formunda bes ana konu belirlenerek bu konularin alt sorulari hazirlanmistir.

Ana konular;

1. Saglik sigortacihginin Glkemizdeki durumunu nasil analiz edersiniz?

2. Tamamlayici saglik sigortaciligina ihtiyac¢ var mi?

3. Tamamlayici saghk sigortasi uzun yillardir glindemde olmasina ragmen simdiye kadar
neden glinimuzdeki gibi bir dizenleme yapilamadi?

4. Tamamlayici saglik sigortasi konusunda Glkemizde ki son durum nedir?

5. Tamamlayici saglik sigortasi nasil olmal?

Sigorta temsilcileri ile yapilan goérismeler esnasinda elde edilen veriler hem soru
formlarina aktarilmis hem de ses kaydi alinarak her hangi bir noktanin atlanmamasina
O0zen gosterilmistir. Ses kayitlar desifre edilerek yazili rapor haline getirilmistir. Soru
formunda ana konu olarak belirlenen basliklarla tamamlayici saghk sigortaciligi analiz
edilmistir.

4. BULGULAR

4.1. Saghik Sigortacihginin Ulkemizdeki Durumu

Bireysel Derinlemesine Gorisme yapilan bes katilimcinin ortak gorisleri olarak: Kamu
saglik sigortacihigl agisindan baktigimizda Tiirkiye’de Sosyal Glivenlik Kurumunun kapsamis
oldugu gergevenin oldukca genis oldugunu sdyleyebiliriz. SGK Ulkenin neredeyse timini
sigorta kapsami altina almis durumdadir. Saglamis oldugu teminat paketi yani 6deme
kapsaminda olan hizmetleri degerlendirdigimizde Tirkiye icin oldukga genis, diinyada ise
nadir bulunabilecek bir teminat kapsami vardir. Strdirilebilir oldugu tartisilir, fakat zaman
icinde belirgin bir sekilde goriilecektir.Ozel saglk sigortaciligi acisindan baktigimizda
Tirkiye’de gegcmis yillara gore gelisme siireci igcinde oldugunu belirtebiliriz. Fakat Avrupa
ulkeleri ile karsilastirdigimizda heniiz emekleme dénemindedir. Ulkemizdeki sistemin tam
gelismekte olan bir sistem oldugunu ama gelismekte olan Ulkelerle karsilastirildiginda
oldukca geride oldugu gorilmektedir. Kamu saglik sigortacihigl teminat paketinin oldukca
genis olmasi ve halkin 6zel saglk sigortaciligi hakkinda yeteri kadar bilinglendirilmemis
olmasi bu konudaki ilerlemeyi oldukca etkilemektedir. Sonu¢ olarak saglik sigortaciligi
daha baslangic evresindedir ve gelisecektir.Tlrkiye’de 6zel saglik sigortaciliginda yerli ve
yabanci olmak (zere 25 ve Uzeri sirket bulunmaktadir. Pazar payinin en bulylk oranini
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%90’Iik dilimle 10 sirket olusturur. Bu 10 sirketin icinden Allianz Sigorta, Yapi Kredi ile
birlesmesiyle %35-40 oraniyla pazarin lideri olmustur. Turkiye’ de saglk sigortaciligl yapan
sirketlerden sadece 2 yerli sirket vardir. Bunlar; Anadolu Sigorta ve Isik Sigortadir. Digerleri
ise ya %100 yabanci sirket ya da belli oranda yabanci ortakliklardir.

4.2. Tamamlayici Saghk Sigortacilig: ihtiyac

Katiimcilarin ortak gorislerine gore: Ulkemizde tamamlayici saglik sigortaciligina ihtiyag
vardir. Turkiye’deki temel teminat paketi cok genis oldugundan kamu saglik sigortaciliginin
surdirilebilirligini azaltir ve ¢okiise zorlar. Bunu engellemek icin kamu saglik sigortaciligi
teminat paketinin daraltiimasi durumunda Sosyal Guvenlik Kurumunun karsilamadigi
tedavileri karsilayan Tamamlayici Saglik Sigortasi olabilir. Fark alinabilirligi serbest
birakarak ya da parcgali anlagsmalar yaparak, gelir durumu iyi olan vatandasi SGK kullanmak
yerine Tamamlayici Saglk Sigortasi kullanmaya yonlendirebilir. Bu durumda SGK, 6demesi
gereken payi arttirmasina gerek kalmayacaktir ve hatta belki de azaltmaya dogru
gidecektir. Ozetle SGK maliyetlerinin disiiriilmesi kamu maliyetlerinin azaltiimasi agisindan
ihtiya¢ vardir. Vatandasa 6zel hastanelerde saglik hizmeti alma yolu acildi. Ancak 6zel
hastaneler Sosyal Givenlik Kurumunun oOdedigi paylarla kendini cevirmekte zorluk
¢ekmeye basladi. Boyle olunca fark Ucretleri ortaya c¢ikti. Glinimiizde %200 oraninda
alinan bu fark UGcretleri gelir diizeyi diisiik vatandaslarin 6deme gliclinii zorlamaktadir. Bu
nedenle saglik hizmetlerinin parasi olana sunulmasini 6nlemek amaci ile tamamlayici saghk
sigortasi devreye girebilir. Boylece yliksek Ucretli tedaviler icin karsilasilabilecek fark
Ucretleri, Tamamlayici Saglik Sigortaciligl kapsamina alinirsa her tirlu gelir diizeyine sahip
vatandaslar saglik hizmetlerinden faydalanabilir. Bu saglanirsa hem insanlarin toplum
saghg acisindan Ozel hastanelerde de hizli, konforlu ve kaliteli saglik hizmeti almasi
saglanacak hem de insanlarin kamu hastanelerinde kuyruk bekleme siirelerinden yasanan
is glicu kayiplar ortadan kalkacak; planli bir saglik hizmeti ile daha rahat ulasilabilir bir
tedavi hizmeti saglanacaktir. Toplum olarak Tamamlayici Saglhk Sigortaciligina ihtiyag
vardir. Ozel saglik sigortasi alinabilirligi prim Ucretlerinin yiiksek olmasi nedeni ile belli bir
kitleye ulasmakta; Tamamlayici Saglik Sigortasi ile bu daha genis kitlenin hizmet alabilecegi
orana ¢ikarilabilir. Sigorta sirketleri agisindan TSS; sektorin blyUmesi, saghk
sigortaciliginin tabana yayillmasi agisindan gereklidir. Clnkl 6zel saghk sigortaciliginin
fiyatlari Turkiye’nin ortalama insaninin satin alma imkanlarini agma noktasindadir. Bu
nedenle genellikle gelir dizeyi yuksek kesime hitap eder. Tirkiye' de 06zel saghk
sigortaciligl biraz da saglik kurumlarindaki ve sigorta sirketlerindeki maliyetlerin artmasi ile
bir doyum noktasina dogru gitmeye baslamistir. Bu ylizden TSS hem daha kigtk pirimler
hem de daha diisik maliyetler olarak goriilerek genis bir kesime ulasabilir. TSS, 6zel saglik
sigortaciliginin gelisimi agisindan bir firsattir.

4.3. Tamamlayici Saghk Sigortasinin Gecikmesinin Sebepleri

Tamamlayici Saghk Sigortasinin gecikmesindeki baslica sebep sigorta sirketlerinin
endiseleridir. Sigorta sirketleri saghk uygulama tebliginin, yarin neleri teminat altina alip
neleri almayacagini ya da neleri teminat kapsami disinda birakacagini bilmiyor. TSS
dediginizde bir seyi tamamliyor olacaksiniz ama tamamladiginiz nedir? Eger ki bu bir
destekleyiciyse yani SUT tarafindan karsilanmayan giderler ise disarida kalan seyleri
karsilayacaksiniz demektir. SUT'un kapsami sirekli daraltilip genisletildigi middetge

317



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Orhan & Kiyak

sigorta sirketlerinin neyi ne kadar tamamlayacagi belli olmayacaktir. Eger aradaki fark
Ucreti tamamlanacaksa, sigorta sirketleri SUT’un seneye satin alma bedellerinin ne
olacagini bilmiyorlar. SUT bir sene sonra fiyatlarinda artis yapmadig takdirde 06zel
hastanelerin alacagi fark Ucreti artacaktir. Bu durum TSS maliyetlerini de arttiracaktir.
SGK’nin ne sekilde bir hizmet stratejisi olacagl net bir sekilde bilinmedigi icin sigorta
sirketleri endiselenmekte ve ¢ogu sigorta sirketi TSS hizmeti vermemektedir. Saglik sigorta
sirketlerinin meduladaki veri bankasina erismesi gerekmektedir. SGK ve Saglik Bakanligi bu
veri bankasini agmamaktadir. O nedenle uzun yillardir konusuluyor olmasina ragmen bir
takim endiselerle sirketler TSS'dan uzak durmaktadir. Saglik Bakanliginin da kendine gore
hakli oldugu durumlar vardir. Saglik Bakanhginin TSS’ye tavri ise siyasi glindeme gore
degisiklik gosterdi. Onceleri Saglik Bakanligi tamamlayici sigortaya sicak bakmasa da,
Gzerindeki ylkiin fazlaligindan dolayi ilerleyen zamanlarda ihtiyag duymaya basladi.
Kurallari 6nce devlet koydu, sonra degistirdi, daha sonra bir daha degistirdi. Saglk
Bakanliginin tavri tamamen siyasi iradeyle esit oldugu igin sayilar ve rakamlar ¢ercevesinde
degil mecburen siyasi olmak zorunda kaldi. Ozel hastane sahiplerinden; A grubu hastaneler
TSS hakkinda gorus belirtmediler. Bu tip hastanelerin 6zel sigortalari olmayan cepten
0deme vyapan gelir diizeyi yliksek bir hasta profili var. Onlar hi¢ SGK ile anlasma
yapmadiklari igin TSS'nin onlara yarari olmayacakti. Fakat diger hastaneler birbirleri ile
rekabet ederken avantaj saglamak icin fiyatlarini distirmeye calistilar. Bu sefer sikinti
yasamaya basladilar. Ozel olduklari icin onlari arkadan destekleyici bir devlet yoktu.
SGK'nin 6dedigi SUT maliyetleri ile 6zel hastanelerin hizmet vermesi mimkin degildir.
Onun disinda fark Ucreti almak zorundadirlar. Bu alinacak fark Ucretinin de elbette ki bir
Gst sinirt olmalidir. Bu yiizden 6zel hastaneler icin TSS olmazsa olmazdir. Ozel hastaneler
masraflarinin bir kismini devletten, bir kismini 6zel sigorta sirketlerinden, bir kismini da
sigortallardan karsilayacaklarini diisiinerek desteklediler.

4.4. Tamamlayici Saghk Sigortasi Konusunda Ulkemizde ki Son Durum

TSS Tirkiye’de hastanelerin fark Gcreti almasi lizerine kurulan bir yapi olmasi nedeniyle
sadece fark {creti alan hastanelerin oldugu bélgelerde gelisebilir. (istanbul, Ankara ve
izmir gibi...) Fark Gcreti almayan hicbir bdlge de TSS uygulanmaz. O nedenle tamamlayici
veya destekleyici saglk sigortasi temel teminat paketinin disinda kalan giderleri icin
sistemin yeni bastan vyapilandirilmasi gereklidir. Teminat paketinin degistirilmesi
gerekmektedir. Ona gore TSS Tiirkiye’de yayginlasir. Suanda bir kag sirket TSS satiyor ama
bunlar heniiz istenilen diizeye ve fiyatlara ulasmamustir. ilerleyen yillarda sisteme olan
talebin artmasi ile 6zel hastanelere talep artacaktir. Bu durum kamu hastanelerinde ki
personelin, 6zel hastanelere gecis hizini arttirabilir. Kamu hastaneleri personel sikintisi
yasayabilir. Aslinda bu sikinti suanda da yasaniliyor. Universite hastaneleri de tam giin
yasasl ile doktorlari hastanelerde tutmaya calisiyorlar. Bir yandan anayasa mahkemesi bir
yandan idare mahkemeler kararlari bozuyor. Fakat bu konudaki sikintiyir TSS'nin isleyisi
daha cok arttirabilir. TSS’ye talebin artmasi kamunun faydasina olur. Kamunun tzerinde ki
SGK’nin maddi ylkiini azaltir. Ama bir yandan da sosyal devlet dedigimiz yapiyi, insanlarin
en dogal hakki olan saglik hizmetini fark Gcreti 6deyerek almasina, fark Ucretini cebinden
odemek istemeyen vatandasin Ozel saglk sigortasi alma noktasina getirir. Yani biraz da
sosyal devletten disari kaymaya dogru bir gelismeye yol agar. Aksakliklari ¢6zimu igin;
yenilikler getirilerek, insanlarin kendi cebinden gikacak TSS primlerinin, vergi tesvikleri ile
kisiler tizerinde ki maliyetlerini azaltmak miimkun olabilir. TSS’nin bu sekilde iyilestirilmesi
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vatandasin lzerindeki olumsuz etkiyi azaltacak, dolayisiyla 6zel saglik sigorta sektoriinin
ve Tirkiye’de saglik turizmin gelismesine faydasi olacak ve dolayisiyla kamu maliyetine
faydasi olacaktir. TSS gelismesi agisindan aksakliklarin ¢6zimi icin ilk olarak; Maliye
Bakanligi, Saglik Bakanhgi ve tabi ki SGK'nin bu isi nasil yiritmeliyiz diye kesin bir karar
almahdir. Bunun iginde hiikimet tarafinin bunu gergekten isteyen, bu gergegi géren, biraz
da politik olarak diisinmeyip gercekgi disiinerek karar alma mekanizmasini galistirmasi
gerekir. Bu konuda ortak sonuca vardiktan sonra 6zel hastaneler, devlet ve sigorta
sirketleri bir masada toplanip ortak kararlar alinmaldir. Aksakliklar ancak bu sekilde
¢O6zimlenir. Tamamlayici sigorta halk tarafindan yeteri kadar bilinmiyor. Aslinda yalnizca
TSS degil saglik sigortasi da bilinmiyor. Tirkiye sigorta pazarina baktigimiz zaman nifusa
gore sigorta bilinci olup sigorta yaptiran insan miktar genellikle ¢ok duslktlr. Sigorta
bilinci ve sigorta kultlri, bu slirece verilen 6nem ve degerle iliskili bir durumdur. Genel
anlamda kdltirel bir eksikligimiz oldugunu soyleyebiliriz. Reklamlarla birlikte
bilinglenmeler basladi. Tamamen kamuoyu bilinglendirilmesi sigorta sirketlerine
birakilmamali, bu toplumsal bir sorun.

4.5. Tamamlayici Saghk Sigortasi Nasil Olmali?

TSS’nin amaci kanunen devletin kestigi 12 liranin haricinde kisinin elini cebine sokmadan
hizmet alabilmesidir. Bunu hep beraber yayginlastirmamiz gerekir. Tamamlayici saglik
sigortaciliginin daha da gelisebilmesi icin devlet tek bir politikaya sahip olmalidir. Ya da
SUT (izerinden yapacagi degisiklikleri 6zel sigorta sirketleri ile beraber galisarak yapmaldir.
Ulkemizde de, Avrupa da ki gibi kisilerin sigorta segme 6zgiirligii olmalidir. Kisinin kamu
sigortasi ya da Ozel sigorta yaptirma secenegi kendisine birakilmalidir. Sigorta sirketlerine
gore Tamamlayici saglk sigortasi Urininiin police sartlari ve police fiyatlari tablolarda ki
gibidir.

Tablo 3: Sigorta Sirketlerine Gore Tamamlayici Saglik Sigortasi Polige Sartlari

AXA SIGORTA | ERGO SIGORTA | MAPFRE SIGORTA | EUREKO SIGORTA | RAY SIGORTA
*Yatarak Tedavi | ; *Yatarak Tedavi *Yatarak Tedavi
" Yatarak Tedavi " "
Yatarak ve *Yatarak ve Ayakta Yatarak ve Yatarak ve
PLANLAR *Yatarak ve Ayakta Tedavi Tedavi (dogum Ayakta Tedavi Ayakta Tedavi
Ayakta Tedavi | *Yatarak ve istege bagl *Yatarak ve *Yatarak ve
Ayakta Tedavi alinabilir) Ayakta Tedavive | Ayakta Tedavive
ve Dogum Dogum Dogum
0-59 Yas
56 yas ve Uzeri yeni
0-55 Yas 0-55 Yas f(';ﬁ:r 60yasindan | £9 vas
GiRiS YASI Yenileme yas | Yenileme 70 . Yenileme yas siniri | 0-64 Yas
siniri yok yasina kadar yenilenmez,55 yas yok
ve dncesinde
girenler igin yas
siniri yok
::;:3?K Limitsiz Limitsiz Limitsiz Limitsiz Limitsiz
AYAKTA Vaka Basina (8 | Vaka Basina Vaka Bagina Vaka Basina
TEDAVi Kez) (7 Kez) (8 Kez) 10007TL %100 (8 Kez)
DOGUM Yok Var Var Var Var

Kaynak: April Geng Sigorta, http://www.tamamlayicisaglik.com/,2014
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5. TARTISMA

Turkiye de 01.10.2008 yilinda yapilan saglk reformlari ile vatandasin 6zel hastaneye gidis
yolu acllmis diger taraftan da 6zel hastanelerin SGK’li hastalardan giderek artan oranlarda
para almasina izin verilmistir. Yapilan bu reform teknolojinin de destegi ile toplumun daha
rahat ve daha hizli saglk hizmeti almasini amaglamistir. Devlet bir yandan toplumun
konforunu dusinirken diger yandan kar amaci glUtmistdr. Lister, yapilan tim saglik
reformlarinin Tirkiye’ de dahil olmak Gzere hemen hemen biitiin (lkelerde yoksul ve
sosyal olarak savunmasiz kesimin gereksinimlerini kapsamaktan uzak oldugunu ve yapilan
reformlarin asil amacinin hizmette iyilestirme yerine gereksiz tibbi teknoloji, ila¢ ve kar
oranini yikseltme oldugunu kitabinda belirtmistir (Lister J, 2008). Ataay, yapilan saghk
reformlari ile olusan yeni saglik sisteminin toplumun devlet hastanelerinin yani sira 6zel
hastanelere de basvurabildigini ancak bunun i¢in ek 6deme yapmak zorunda kaldiklarini
yani saglik sisteminin yari kurumsal, yari 6zel bir sistem oldugunu belirtmistir (Ataay F,
2008). Bu galismada zaman igerisinde temel teminat paketinin daraltilmasi sonucunda
Tamamlayici Saglik Sigortaciligina daha fazla ihtiyag duyulacagi gorilmustir. Artan fark
Ucretleri ve daraltilan teminat paketi vatandasi daha zor durumda birakacaktir. Bu
durumda Tamamlayici Saghk Sigortasi, bir taraftan vatandasi desteklerken diger bir
taraftan vatandasin cebinden her ay hem genel saglik sigortasi teminat paketi icin hem de
tamamlayici saghk sigortasi teminat paketi igin bir meblag (prim) g¢ikmasina neden
olacaktir. Gokbunar ve Ko¢’'un yaptigl arastirmaya gore genel saglik sigortasinin zamanla
daraltilmasi 6zel saglik sigortaciligina yonelimi arttiracaktir. Gin gectikge alinan saghk
hizmetinin hem daha pahali hem de kamudan ¢ikip 6zele kayacagi séylenebilir (Gokbunar
AR, Kog O.E, 2009).

6. SONUC

TSS ile ilgili yasal dizenleme heniz ¢ok yenidir ve tim kullanicilar tarafindan pek
bilinmemektedir. 2008 yilinda Genel Saglik Sigortasi Kanunu’nda yapilan degisiklik ile 5510
sayili Sosyal Sigortalar ve GSS Kanununun 98 nci maddesine, bir tamamlayici saglk
sigortasi sistemi kurulacagi bunun kosullarinin Hazine Mustesarligi tarafindan belirlenecegi
hikm eklenmistir. Arkasindan Sosyal Glvenlik Kurumu tarafindan yayimlanan 28.06.2012
tarih 2012/25 sayili “Tamamlayici veya Destekleyici Saglik Sigortasi Uygulamalar” bashkl
Genelge ile uygulamaya gecilmistir. Daha sonra Sosyal Giivenlik Kurumu bu genelgeyi daha
ayrintih aciklamak icin bir “Duyuru” yayimlamistir. 10.07.2012 tarihinde yayimlanan bu
duyuruda hastaneler ve sigorta sirketleri arasindaki anlasmada, saglik hizmet bedelinin
SUT fiyati kuruma, SUT fiyatinin haricinde ki tutarlarin sigorta sirketlerine fatura
edilebilecegi yer almistir. Bireysel derinlemesine goérismelerde Sosyal Glvenlik
Kurumunun yayimladigi bu genelge ve duyuru ile saglik sigortasi uygulamaya basladiktan
sonra bile TSS’nin hukuksal alt yapisinda oldukga fazla bilinmeyen noktalar bulundugu
sonucuna varilmistir. TSS sigorta sirketlerinin yararina olabilir, ancak gorismelerde bu
konuda ¢ok ge¢ kalindigi belirtiimistir. Ozel hastaneler, fark licreti adi altinda sigorta
sirketlerinden yiksek rakamlari kolaylikla talep edebilecektir. Bu durum sigorta
sirketlerinin clizi primlerle TSS sunamayacaklari anlamina gelmektedir. Suan TSS primleri;
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pazara hakim olan birkag kiresel sirket tarafindan belirlenmektedir. Bu sirketler benzer
policeleri daha 6nceleri bircok Ulkeye sattiklari icin, bu konuda tecriibe sahibidirler. Yeni
rakipleri pazara sokmamak adina bircok gliclii 6zel saghk kurumu ile zaten sbézlesme
yaptiklari bilinmektedir. Sigorta sirketlerinin, 6zel saghk kurumlarina sunduklari tekliflerde
ki prim indirimleri, sigorta piyasasina zarar vererek tekellesmeye dogru gidilmesine sebep
olmaktadir. Bu konuda devlet kanuni bir yaptirim uygulayarak TSS’nin gelismesine olanak
saglayabilir. Kurumca bedeli karsilanmayan saglik hizmetinin bulunmadigi varsayarsak, TSS
uygulamasinda kurum bir¢ok hizmeti karsilamaktan vazgececektir. Bu da tGzerindeki maddi
yikiin azaltiimasinin haricinde, 6zel hastanelerin gelirlerini arttiracaktir. Ozel hastane
sahipleri ve 6zel hastanelerde calisan hekimler tarafindan SUT fiyatlarinin disuklGgu
nedeniyle, kurum sirekli olarak elestirilmektedir. Saglk giderlerinin giderek artacagi
disunuldiginde SUT fiyatlarinin arttinlmasi, en azindan kisa vadede mimkin
gorilmemektedir. TSS’nin 6nlnin agilmasiyla, 6zel hastane sahipleri veya yoneticileri
tarafindan kuruma yapilan elestiriler azalacaktir. Ancak, bu kez saglik hizmetlerini kullanan
toplumun elestirileri baslayacaktir. Uzun vadede baktigimizda yasl nifusunun artmasi,
geng nifusun azalmasi nedeniyle alinan primle yapilan harcamalarin ters orantili olmasi,
kurumun Uzerindeki saghk giderleri ylkini arttiracaktir. Bu yiki azaltmak amaciyla
ilerleyen senelerde kurum, GSS kapsami altinda ki bir¢cok islemler de kisitlamaya
gidecektir. Burada devreye TSS girecek ve GSS’nin kapsami altinda olmayan tim islemleri
karsiladigi icin TSS yaptirmayan hastalari gesitli sikintilar bekleyecektir. Hastaneler fark
Ucreti adi altinda sigorta sirketlerinden fahis rakamlar talep etmesinin yaninda, ileriki
yillarda SUT’ta yapilan vyeniliklerle GSS'nin karsilamadigi islemlerin hizmetini TSS'li
hastalara verebilecekleri i¢in TSS hastanelere yarar saglayacaktir. Bu durum hastaneler igin
yararli olacak ancak hastalar GSS igin yapilan prim édemenin yaninda ek olarak sigorta
sirketlerine TSS icin de prim 6deyeceklerdir. TSS icin prim 6deme glicli olanlar 6zel
hastanelerin alacagl fark Ucretlerini vermeyecekleri icin mutlu olacaklardir. Ancak TSS
primini 6deme glici olmayanlar GSS’nin bazi hizmetleri kapsam disina almasiyla magdur
olacaklardir. Hakimet TSS ile ilgili bir yasa yurirlige koymasina ragmen uygulamaya
yonelik yeterince adim atilmamistir. Toplum su an itibari ile TSS ile ilgili yeterli bilgiye sahip
degildir. Ozel hastane sahipleri ise bu sistemi yeterince dikkate almamislardir. Clinki TSS
sigortasi alan kisiler cok azdir. Sigorta sirketleri de bu konuda yeterli calismayi yapmaktan
kaginmaktadirlar. Bunun sebebi risk analizlerinin yapilmamasidir. Fakat arastirma siirecinin
sonlarina dogru bazi sigorta sirketlerinin TSS ile ilgili ufak tefek tanitimlar yapmaya
basladigi géralmustir. Sonug olarak, diizglin yapilandirilan bir TSS siteminin devlet, 6zel
hastaneler, hastalar ve 6zel sigorta sirketleri icin faydali olacaktir. Fakat hastalarin TSS’yi
segme durumlarinda ¢ok yiksek primler 6demek zorunda kalabilecekleri, segmeyenlerin
ise GSS’nin bazi hizmetlerinden yararlanamayacaklari 6ngorilmektedir. Sigorta sirketleri
ise Ongorilemez risk karsisinda olagandan yiiksek polige fiyatlari ile Griin ve hizmet satarak
sikintilar yasayabilirler. Yasa yapicilarin, SGK’nin, Saghk Bakanligi’'nin, saglik sigortacilarinin,
Ozel sigorta sirketlerinin, 6zel hastane temsilcilerinin, sivil toplum orgutlerinin katildig
calismalarla mevzuatta taraflarin zarar goérmeyecegi diizenlemeler yapiimalidir.
Dizenlemelerde asil olarak toplum saghigl gozetilip, saglikta esitsizlik azaltiimaya
¢alisiilmahdir.
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Keywords ABSTRACT
Entrepreneurial activity, The objective of this paper is to examine the issue of entrepreneurship in Jordan.
Jordan, logit model, Based on the survey of Jordanian adults (2006 individuals in total) which is carried out

governorates, gender. by the Global Entrepreneurship Monitor (GEM), it is reported that entrepreneurship in
Jordan is lower than might be expected. In addition, while cultural attitudes are
favorable, males are much more likely than females to become involved in
entrepreneurial activity. Finally, the results indicate that while the density of
entrepreneurship at the regional level reflects some significant differences, fear of
failure is one of the most significant factors that impact entrepreneurial activity.
Jordanian policy-makers should not assume that by promoting entrepreneurship per
se, the national economy will achieve strong economic growth, and reduce
unemployment levels. Such a well-intentioned policy might lead to nothing but

JEL Classification disappointment at the macro level. Unless the quality (and quantity) of

125, 126, M13 entrepreneurship improves, the likely impact of Jordanian entrepreneurship, especially
female entrepreneurship, will remain centered around poverty reduction.

1. INTRODUCTION

With a population of 6.7 million and growing at an average annual rate of 2.2 percent, the
Jordanian economy has been finding it increasingly difficult to deal with unemployment.
During the periods 2000-2004, 2005-2009, and 2010-2013, although economic growth
averaged 5.6 percent, 7.4 percent, and 2.8 percent a year in real terms respectively, the
unemployment rate has been consistently around 13 to 14 percent. Even more
challenging, however, is the 30.8 percent unemployment rate among the 20-24 years old.

Underlying the unemployment problem, it is important to note two observations. First,
the age group 0-29 years accounts for about 68 percent of the population. Second, the
female participation rate has increased from 9.8 percent in 1990 to 10.4 percent in 2004
and to 14.1 percent by the end of 2013. These observations imply that the economy must
generate more employment opportunities than before just to maintain present levels of
unemployment.
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Based on the above-mentioned few observations, one can appreciate why successive
Jordanian governments have persevered with some consistent policies including the
commitment to the promotion of the role of the private sector.

With respect to the economic role of the private sector, it is useful to note that the issue
on entrepreneurship in Jordan has always been attracting interest. For example, Queen
Rania Centre for Entrepreneurship (QRCE), the Young Entrepreneurs Association (YEA),
and the Business Development Centre (BDC) were established in 1991, 1998, and 2005
respectively. Essentially, the objective of these non-profit organizations is to promote
entrepreneurial activities in the Jordanian economy. In addition, while Jordan has
developed a National Microfinance Strategy, currently, there are four micro-credit
providers and these are private microfinance institutions, commercial banks,
governmental microfinance institutions, and non-governmental organizations (NGOs)

It is common knowledge that the fields of economics, finance, corporate business, and
sociology have been attracted to the issue of entrepreneurship. Given its complexity,
there is little consensus about what actually constitutes entrepreneurship. Researchers
have proposed an array of definitions that resulted in a number of different measures.
However, based on the available literature, one can identify three distinct schools of
thought on entrepreneurship and these are the German tradition, Chicago tradition, and
the Austrian tradition. Indeed, the relevant literature does not have a unified framework,
let alone a precise definition of entrepreneurship. This is why the literature contains
several measures of entrepreneurship including those published by the Global
Entrepreneurship Monitor (GEM), Kauffman Index of Entrepreneurial Activity, Denmark’s
Entrepreneurship Index, World Bank Entrepreneurship Survey, and other measures based
on academic research.

The extensive theoretical and empirical literature which examines the various issues of
entrepreneurship is impossible to review. However, despite some overlap, the
entrepreneurial studies can be categorized in two groups.

The first group examines the determinants of entrepreneurship at the cross-country and
individual-country levels. Some of the papers which use the GEM data include Freytag and
Thurik (2007), Klapper et al. (2007), Van Stel et al. (2007), McMullen et al. (2008), Aidis et
al. (2008, 2010a and 2010b), Krasniqi (2009), Pete et al. (2010), Tong et al. (2012), Touzani
et al. (2013), and many others.

The second group of studies examines the economic consequences of entrepreneurship at
the individual-level (i.e. income, survival, and satisfaction), country-level (economic
development and growth, employment, investment, wages, survival, innovation, exports,
and productivity), and cross-country level. Again, some of these papers include Stam and
Van Stel (2009), Thurik (2009), Naude (2008 and 2009), Valliere and Peterson (2009),
Braunerhjelm et al. (2010), Martin et al. (2010), Stam et al. (2010), and many others.

The issue of entrepreneurship has been attracting additional research issues as well.
Among these are the determinants of female entrepreneurship (Kobeissi, 2010) and
regional entrepreneurship. Some of the papers which use the GEM data include Luckgen
et al. (2004), Tamasay (2006), Naude et al. (2008), and Bosma and Schutjens (2010). Other
papers that use other measures of regional entrepreneurial activity include Okamuro
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(2008), Llussa (2009), Audretsch et al. (2010), Ikeuchi and Okamuro (2010), and others. For
example, Naude et al. (2008) regress the “total entrepreneurial activity” (start-up rate of
new firms) in South Africa’s magisterial districts on a number of explanatory variables
including population density, unemployment, economic size, and the degree of financial
intermediation.

Against the above background, the primary objective of this research is to empirically
examine the issue of regional entrepreneurship in Jordan. In more specific terms, this
research examines two main issues: First, regional differences in terms of, primarily, the
overall, male, and female entrepreneurship activity, type of entrepreneurial activity
(business), and the motivations to involvement in entrepreneurial activity are examined.
Second, this research identifies the determinants of regional entrepreneurship.

The rest of the paper is organized as follows. In section 2, we discuss the data and
methodology and present and discuss the empirical results. Finally, in section 3, we
summarize the key findings and recommendations and present some ideas for future
research effort.

2. THE DATA, METHODOLOGY AND EMPIRICAL RESULTS

The main data source of this research comes from the GEM. Indeed, since 1999, the GEM
data indicators of entrepreneurial activity have become one of the main sources of
entrepreneurship research.

The inclusion of Jordan in the GEM’s measurement of entrepreneurship activity has
enabled the researchers to use the survey results of a total of 2006 Jordanian adults. As
stated in the introduction, the primary objective of this research is to examine the issue of
regional entrepreneurship in Jordan.

The statistical analysis involves two main parts. The first (descriptive) part involves some
comparisons between the different Jordanian regions (governorates) in terms of the main
variables which are covered by the survey instrument (questionnaire). The second part
involves the estimation of an equation (logistic regression model) that expresses the
entrepreneurship rate at the regional level as a function of a set of determinants. This set
includes personal attributes, entrepreneurial attitudes, and a number of regional
variables. In other words, the definitions of the variables are as follows:

Dependent Variable:

A dummy variable which is equal to 0 if the respondent is not an entrepreneur (early-
stage entrepreneur) and 1 otherwise.

Independent Variables:
- Gender: A dummy variable with a value of 0 if the person is male and 1 otherwise.
- Age: This is measured by years (natural logarithm).

- Level of Education: This is measured by dummy variables for those who are llliterate and
have less than high school, technical college, high school diploma, undergraduate degree,
and greater than undergraduate degree.
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- Income Level: This is measured by dummy variables for four income groups and these
are less than JD 3,600, JD 3, 601-JD9,000, JD9, 001-JD 15,000, and greater than JD 15,000.

- Population Density: Number of people per square km in each region (natural logarithm).
-Unemployment Rate: The rate of unemployment in each region.

- Financial Development: Number of bank branches per capita in each governorate.

- Regional Dummy: A dummy variables for each governorate.

In addition to the above, two additional variables are included in the logit model and these
are “fear of failure” and “whether or not have the required skills to run a business”.

Based on the above, the Tobit model is as follows:
Yi=xiB+Ww+g

where y; is a dummy variable measuring whether entrepreneur or not in governorate i, B
is a vector of parameters to be estimated, x; is a matrix of the explanatory variables as
discussed above, ; is a vector of time-invariant unobservable factors determining
entrepreneurship, and g; is a vector of stochastic disturbances.

In Tables 1 and 2, we report the total size of the national sample, and its gender and
regional distribution.

Table 1: The National Sample and Age Group

Gender Total Number | Proportion
Male 1036 51.6
Female 970 48.4
Total 2006 100.0
Age Groups Total Number | Proportion
18-24 571 28.5
25-34 625 31.2
35-44 413 20.6
45-54 226 11.3
55-64 171 8.5
Total 2006 100.0
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Table 2: The National Sample at the Regional level

Governorate Sample | Proportion
Amman 806 40.2
Zarka 291 14.5
Madaba 50 25
Balgaa 129 6.4
Jerash 57 2.8
Ajloun 41 2.0
Irbid 351 17.5
Mafraq 91 4.5
Karak 81 4.0
Maan 37 1.8
Agaba 43 2.1
Tafilleh 27 1.3
Total 2004 100.0

As expected, the national population, in terms of gender and regional (governorate)
distribution, are well-represented by the national sample. For example, the capital
(Amman) accounts for about 40 percent of the sample and this ratio is close to the city’s
poplation relative to the whole population.

Based on the definitions of early-stage entrepreneurship (TEA Rate), nascent
entrepreneurship rate, new business ownership rate, and the established business
ownership rates, which are provided by GEM, we report in Table 3 these estimates at the
regional level (the three largest governorates). Clearly, the reported figures reflect some
differences. For example, the governorates of Amman and Irbid have 12.7 percent and 9.1
percent TEA rates respectively. On the other hand, while the proportions of necessity
driven TEA rates in these governorates are also fairly close to each other, the difference in
the nascent entrepreneurship rate is more apparent. Indeed, these are equal to 8.3
percent in Amman and 2.3 percent in Irbid.

When we look at the demographic and other characteristics of early-stage entrepreneurs,
some interesting observations are realized.

First, males are much more likely than women to be involved in early-stage
entrepreneurial activity. Indeed, this is the case in all the reported regions of Jordan. For
example, in Amman the mean male TEA rate of 18.0 percent is much higher than its
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corresponding female rate (6.8 percent). On average, this observation also holds when we

consider the nascent entrepreneurship and the new business ownership rates

Table 3: Entrepreneurial Activity in Jordanian Regions

Amman Zarka Irbid
Early-Stage Entrepreneurial Activity 12.7 11.7 9.1
(TEA) Rate
Nascent Entrepreneurship Rate 8.3 6.9 2.3
New Business Ownership Rate 4.3 4.8 6.8
Established Business Ownership Rate 11.0 9.6 9.4
Necessity Driven % of TEA Rate 30.0 30.0 25.0

Second, as expected, the highest prevalence rates are among adults in the 25-34 and 35-
44 age groups. The female TEA rate tends to follow the same pattern as the overall rate.
For example, in the governorate of Amman 46.2 percent and 30.8 percent of the female
who are involved in early-stage entrepreneurship activity belong to the 25-34 and 35-44
age groups respectively.

Third, in all regions, the highest TEA rates are among the first-half income category
(household income less than JD 9,000).

Fourth, the motivation of early-stage entrepreneurs is a useful piece of information to
have because it differentiates between those who seek entrepreneurship based on
necessity or opportunity. The results reveal that the share of opportunity-motivation in
TEA is much greater than that of necessity-motivation. For example, the share of
opportunity-motivation in TEA in Amman is equal to 66.7 percent.

Fifth, relative to motivation of early-stage entrepreneurs, it would be interesting to report
the sector distribution of early-stage and established enterprises. Indeed, the type of new
enterprises is useful to know because if they introduce new products and services and,
through the application of new technologies, improve productivity levels in the various
sectors, they can promote economic growth and employment growth. The results are
disappointing. The sector distributions of early-stage enterprises and established
enterprises are dominated by consumer-oriented activities (retail enterprises, restaurants,
personal and social services). For example, 66.7 of the early-stage enterprises in Amman
are consumer-oriented. As expected, this sector does not need much technology.

Sixth, if the early-stage and established enterprises are dominated by the consumer-
oriented sector, the resultant employment impact is not expected to be large. This
observation is accurate because early-stage enterprises in all governorates employ and
expected to employ 1-5 people only.
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Finally, it is common knowledge that financing the capital needs of any new business can
be a major impediment to any entrepreneurial activity. In addition, it is equally important
to have good and professional business advice. Based on the results, a large proportion of
the capital needs (37.7 percent) is below JD5000. Moreover, 64.3 percent of the
respondents stated that this amount is expected to be self-financed.

With respect to the determinants of regional entrepreneurship, we report the logit results
in Tables 4 and 5. Based on the reported results, we can make the following observations.

Table 4: Logit Regression of Entrepreneurship in All Regions (TEA)

Gender -0.861
Age 0.001

Income 0.128
Level of Education -0.035
Financial Development -0.212
Required Skills 1.855
Fear of Failure 0.527"
Regional Dummy -0.147"
Population Density 0.285
Regional Unemployment 0.017

Intercept -1.915

Note: * and ** significant at 1% and 5% respectively.

Table 5: Logit Regression of Entrepreneurship (TEA in Amman, Zarka, and Irbid)

Gender -0.859"
Age 0.001
Income 0.124
Level of Education -0.036
Financial Development -0.210
Required Skills 1.856
Fear of Failure -0.520
Regional Dummy -0.145
Population Density 0.284
Regional Unemployment 0.019
Intercept -1.952

Note: *, **, and *** significant at 1%, 5% and 10% respectively.

First, there is a significant difference in the density of entrepreneurship between all
Jordanian governorates. Indeed, even when we repeat the logit model using the three
largest governorates (Amman, Zarka, and Irbid), the coefficient of the regional dummy
remains significant. In other words, Jordanian regions differ significantly in terms of the
entrepreneurial activities.

Second, and as expected, the gender issue is a significant factor in impacting
entrepreneurship and this can be seen by the significant coefficient of the gender dummy.

329



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Omet,Shami Bino,Khalaf

This result is not really surprising. As mentioned in the previous section, the female
participation rate is much lower than the male participation rate. However, the fact that
the female participation rate in the labour force is increasing, we might female
entrepreneurship to experience the same trend.

Third, the coefficients of fear of failure and required skills are consistently significant. The
fact that a large proportion of the early-stage entrepreneurship activities are dominated
by consumer-oriented activities, the start-up capital is relatively small, and most of the
finance comes from private sources, one should not be surprised to learn that this factor
(fear of failure) is a significant determinant of entrepreneurship. However, what is
surprising is the significance of the skills required to run a business. While the positive and
significant coefficient of this variable is encouraging, one can argue that, based on the
type of early-stage and established enterprises, the skill dimension should not be as
important as the results might imply.

Fourth, the income level of the adult population is significant in impacting early-stage
entrepreneurship at the 10 percent confidence level. This result is probably not expected
given the fact that a large proportion of nascent entrepreneurs’ start-up capital is
relatively small (less than JD5000). However, this observation implies that the income
level of those involved in some form of entrepreneurial activity belong to the low income
category. Indeed, and as mentioned below, the coefficient of income is significant in
impact entrepreneurship.

Fifth, regional unemployment does not impact entrepreneurship in Jordan. Again, given
the “large” differences in regional unemployment levels, while this result is not expected,
it is probably due to the fact that the unemployed does not really have the minimum
capital to start-up a business even if he/she wants to.

Sixth, age and education level are not significant in impacting entrepreneurship activity.
This result is disappointing because one would have expected that those young and
educated are more “able” to get involved in entrepreneurship activities. However, the fact
that the early-stage entrepreneurship activities are dominated by consumer-oriented
activities, one can argue that such activities are not expected to depend on factors like age
and education level. In other words, they are too “basic” to warrant young age and high
levels of education. Indeed, it was mentioned previously that the technology level of the
early-stage and established enterprises is low and that a large proportion of the customers
are local.

Finally, the issue of financial development (number of bank branches per capita) is not a
significant factor in impacting entrepreneurship. Again, this result is probably due to the
fact that a large proportion of the capital needs is below JD5000 and an equally large
proportion of the respondents stated that they this amount (capital) is expected to be
financed. In other words, the fact a large proportion of the entrepreneurship activities are
small, self-financed, and the offered advice comes from private sources (spouse, parents,
relatives, and friends), one can appreciate that financial development is not really an issue
in impacting entrepreneurship.
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4. SUMMARY AND CONCLUSION

At present, the Jordanian economy is facing many problems despite the fact that it has
achieved some strong economic performance during the past few years. One of the most
pressing problems is the consistently high unemployment rates.

Relative to the challenges which face the Jordanian economy, one can appreciate the
importance of the issue of entrepreneurship and its promotion. Indeed, while the
available literature, based on various conceptual and methodological viewpoints, has
produced some mixed results, one can state that, on average, entrepreneurship can
promote economic growth and reduce poverty. It is within this context that this paper has
examined the issue of regional entrepreneurship in Jordan.

Based on the empirical findings, the following conclusions are provided. First, while males
are more likely to become entrepreneurs than females, and Jordanian adults of all ages
and education levels are involved in entrepreneurial activity, entrepreneurial activity in
Jordanian regions reflects some significant differences. Second, the average early-stage
entrepreneurship rates are highest for adults who are already employed full-time or part-
time. Similarly, private sector employees are more likely to be involved in early-stage
entrepreneurial activities than the public sector employees. Third, at the regional level,
the distribution of nascent entrepreneurs reflects some significant differences in terms of
employment activity and type of work. Fourth, the share of opportunity-motivation in the
early-stage entrepreneurship is much greater than that of necessity-motivation and this
observation does not change with gender. Fifth, the sector distribution of early-stage
enterprises and established enterprises are dominated by consumer-oriented activities.
Sixth, the job creation of early-stage enterprises and established enterprises is likely to be
modest and the general evidence points out that these jobs are taken-up by expatriate
workers. Finally, most early-stage and established enterprises use low-level of technology,
offer products and services already offered by competitors and do not rely on the export
market. This is probably why the capital need of the nascent entrepreneurs is relatively
limited and most of it is self-finance.

In addition to the above, and based on the econometric analysis of the determinants of
regional entrepreneurship, the results indicate that region, gender, income level, fear of
failure, perceived skills level, and population density are significant factors in impacting
the early-stage entrepreneurial activity in Jordan.

Based on the findings of the Jordanian economy’s challenges and the analysis of
entrepreneurship, we can make the following recommendations.

First, policy-makers should not assume that by promoting entrepreneurship, the Jordanian
economy will be able to attain strong economic growth, and reduce unemployment levels.
Indeed, such a well-intentioned policy might lead to nothing but disappointment at the
national and regional levels. In other words, unless the quality (and quantity) of
entrepreneurship improves, the likely impact of Jordanian entrepreneurship, especially
female entrepreneurship, will remain centered around poverty reduction. This is the
challenges that lies in front of all Jordanian stakeholders.
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ABSTRACT

The widespread use of computers and the Internet has provided many advantages
to everyday life, but also created new opportunities for unethical and illegal acts.
Today, online privacy is one of the main concerns of the Internet users. Therefore
privacy issues on the internet have become an important topic in the literature.
Even though there are significant numbers of articles which are the subject of
privacy, a limited number of papers investigate online privacy issues in public
sector. The main aim of this study is to explore online privacy concerns of public
employees. For this reason a survey conducted among public employees of
governorship of Bursa, one of the largest cities in Turkey, in 2014. The survey
questionnaire is consisted of items to measure online privacy concerns and some
demographic characteristics of study participants. The findings of this study suggest
that the research participants have concerns (although not very high) in general
related to the Internet use.
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OzZET

Bilgisayarlarin ve internet'in genis 6lgiide kullanimi giinliik hayatimizda birgok fayda
saglamis olmasina ragmen ayni zamanda etik olmayan ve yasa digi uygulamalara da
firsat olusturmustur. Giinimiizde cevrimici mahremiyet, internet kullanicilarinin
6nemli kaygilarindan birisidir. Bu nedenle internet’'te mahremiyet sorunlari,
literattirde 6nemli bir konu haline gelmistir. Mahremiyeti konu edinen ¢ok sayida
makale olmasina karsin, sinirli sayida c¢alisma kamu sektérinde ¢evrimigi
mahremiyeti konu edinmistir. Bu arastirmanin temel amaci kamu g¢alisanlarinin
internet’te mahremiyet kaygisini arastirmaktir. Bu amagla Tirkiye'nin biyik
sehirlerinden biri olan Bursa valiligindeki kamu ¢alisanlari ile 2014 yil igerisinde bir
anket yapilmistir. Yapilan anket, calismaya katilanlarin internet'te mahremiyet
kaygisini 6lgmeye yonelik ve demografik 6zellikleri ile ilgili sorular icermektedir.
Yapilan analizler sonucunda arastirmaya katilanlarin internet'te mahremiyet ile ilgili
endiselerinin oldugu (cok ylksek olmamakla birlikte) saptanmistir.
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1. GIRIS

icinde yasadigimiz bilgi caginin en kayda deger niteliklerinden biri, enformasyon
teknolojilerinin sagladigi imkanlarla birlikte, bilgi akisinin daha 6nce hi¢ olmadigi kadar
yuksek bir hiza ve vyayginliga ulasmis olmasidir. Ag tabanh bilgisayarlar, yazilim
uygulamalari ve internet gibi muhtelif formlarda ortaya cikan bu teknolojilerin ortak yénd,
bir yandan kullanicilari igin biylik kolayliklar saglarken, diger yandan pek c¢ok risk
faktoriini  blnyelerinde barindiriyor olmalaridir.  Gergekten de, e-posta vyoluyla
haberlesme veya cevrimici alisveris gibi, zamandan ve mekandan tasarruf imkani saglayan
bu teknolojiler, ayni zamanda bireylerin kisisel bilgilerinin de toplanmasi ve depolanmasini
saglamakta (Stanton & Stam, 2006: 63), bu ise, teknolojinin sagladigl konforla, bireylerin
kendilerine ait bilgiler Gzerinde saglamak istedikleri denetim arasinda muazzam bir gerilim
yaratmaktadir (Lane, 2003: 185). Zira ag tabanl bilgi teknolojileri, bireyleri; diger
bireylerle, orgitlerle, hiikiimetlerle ve daha da 6nemlisi pek ¢ok siber sugluyla sanal
ortamda bir araya getirmekte (Stanton & Stam, 2006: 63), bu ise elde edilen kisisel
bilgilerin suiistimal edilme riskini artirmaktadir (Agranoff, 2002: 3-4).

Buradan hareketle, sanal ortamda meydana gelen “kimlik hirsizligl” gibi suglarin,
bireylerde, kendileriyle ilgili bilginin degerli oldugu ve bunun kotlye kullaniminin menfi
neticelere yol acacagl hususunda ciddi bir farkindaliga sebep oldugu belirtilmelidir
(Stanton & Stam, 2006: 63-64). S6zgelimi, Avrupa Birligi Ulkelerini kapsayan bir ¢alisma,
tiiketicilerin %75’inin internet lizerinden iiriin ve hizmet alabilmek icin baz kisisel bilgilerin
paylasimini modern diinyanin gereklerinden biri olarak gérdigind, buna karsin yine ayni
orana tekabil eden tiketicilerin, sirketlerin kendilerinden talep ettikleri kisisel bilgileri
bagka amaglar igin kullanabileceklerinden endise duyduklarini ortaya koymustur
(Preibusch, 2013: 1133). ABD’de 1998 yilinda yapilan baska bir calisma, Internet
kullanicilarinin - %87’sinin  mahremiyetleri hususunda kaygili olduklarini, ¢ok kaygih
olanlarin oraninin ise %56 oldugunu belirlemis, Kanada’da 2006 vyilinda yapilan bir
arastirma ise, ¢evrimici kredi karti kullanicilarinin yarisindan fazlasinin bu konuda ihtiyath
davrandiklarini tespit etmistir (Paine ve ark., 2007: 527). iste bu kayg;; mahremiyet
olgusunun son doénemlerde énemli bir kamusal mesele haline gelmesinin en 6nde gelen
sebebidir. Yildiz (2012) Marmara Universitesi'nde 230 6grenci lizerinde yapmis oldugu
¢alisma sonucunda ankete katilan Universite 6grencilerinin bilgi edinme ve bilgi paylagimi
konusunda sosyal platformu siklikla kullandiklari ve yaklasik yarisinin sosyal platformda
hareket ederken mahremiyet kavramini referans almadigi saptanmistir.

Mahremiyet kavrami, toplumlar arasinda ve zaman igerisinde farkhlik gosterebilmektedir.
Cok anlamhhgr ve belirsizligi, mahremiyeti tanimlama girisimlerini zorlastirmaktadir
(Yuksel, 2009: 277). Mahremiyet ya da 6zel hayat, bireylerin yalniz kalabildikleri, arzu
ettikleri gibi davranabildikleri, diger birey ve gruplarla hangi mekan, zaman ve sartlarda, ne
Olglide iliski ve iletisim kuracaklarina bizatihi kendilerinin karar verebildikleri bir alani ve bu
alan tzerinde sahip olduklari hakki ifade etmektedir (Yiiksel, 2003: 182). “Mahremiyet,
ozglrlugiun gerceklesmesi icin gerekli bir hak niteligindedir.” (Dedeoglu, 2014: 5887). Fakat
belirtiimelidir ki, bu hak, diger birey ve gruplari tamamen dislamak ya da onlarla olan
iletisimi tam anlamiyla kesmek anlamina gelmemektedir (Yiksel, 2003: 182). Su halde
mahremiyet, bireyin kendi hayatini ve hayatina iliskin bilgileri, diger bireylerle ne dlglide
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paylasacagini belirleme hakkina sahip oldugunu ifade eden bir kavramdir (Yiksel, 2003:
182).

Bireylerin mahremiyetlerine iliskin kaygilari, sahip olduklari 6zel bilgi ile kamuya ifsa
ettikleri bilgi arasinda cereyan eden diyalektik bir gerilimden kaynaklanmaktadir (Allen ve
ark., 2007: 174). Bu gerilimin dogasini anlayabilmek icin, Petronio’nun “iletisim
Mahremiyet Yonetimi Teorisi”ne (Communication Privacy Management Theory) g6z atmak
iyi bir imkan saglayabilir. Bu teoriye gore bireyler tabii olarak mahremiyete ihtiya¢ duyarlar
ve bilginin etrafina sinirlar orerek; diger bir deyisle mahremiyet kurallari belirleyerek,
mahremiyet ile ifsaat arasindaki diyalektik gerilimi diizenleme arayisina girerler. Teorinin
yaklasimlarini birka¢ madde halinde su sekilde siralamak mimkiindir (Allen ve ark., 2007:
176-177): Birinci yaklasim, bireyin yaptigi ifsaatlari, benligin kamuca bilinmeyen yonlerini
ifsa etmek olarak tanimlar. Yaklasima gore, bireyler genellikle kendilerine ait 6zel bilgilerin
kontrol hakkina sahip olduklarini varsayarlar. Bu tarz bilgiler; kimlik bilgilerini, saghk
hizmeti sunan profesyonellerle yapilan gortismeleri, sahsi krizleri veya samimi iliskileri
ihtiva edebilir. ikinci yaklasim, 6zel/sahsi olarak sahip olunan veya paylasilan bilgi ile
kamuya acgik ya da kamuyla paylasilan bilgi arasinda énemli bir sinirin varligina vurgu
yapar. insanlar neyi ifsa edip neyi saklayacaklarina, miizakere neticesinde ortaya gikan
veya halihazirda varligini stirdiiren verili bir mahremiyet kriteri baglaminda karar verirler.
Ugilincli yaklagima gore, bireyler, sahip olduklar bilgi (izerindeki kontrol ellerinden
alindiginda mahremiyetleri ihlal edilmis hissederler. Zira bu bilginin nasil kullanilacagi
konusunda potansiyel bir riskle ylzlestiklerinin farkina varirlar. Béyle bir mahremiyet ihlali,
acitk bir bicimde bireyin kimligine zarar verme potansiyeli tasimaktadir. Dordiinci
yaklasima gore, bireyler bilgi ifsa ettikleri zaman, digerleri bu bilgiye ortak olurlar. Bu
durum, bir dizi mahremiyet kuralinin gelismesine yol agar. Mahremiyet kurallari, bir ifsaat
kimin elde edecegini, ifsaatin ne zaman, ne kadar ve nerede gerceklesecegini veya bir
bireyin bilgiyi nasil gizli tutacagi hususunu denetler. Besinci yaklasim ise, bireylerin,
deneyimlemeyi arzuladiklari mahremiyet ve kamusalligin derecesiyle ilgili muhakemede
bulunmalari durumunda ortaya ¢ikan diyalektik gerilimleri tanimlamaktadir. (Allen ve ark.,
2007: 176-177)

Mahremiyete ve mahrem alanin kontroliine iliskin bu kavramsal c¢erceve, bireylerin
internet lzerinde mahremiyet ile ifsaat arasindaki diyalektik gerilimi giderme arayisi
baglaminda, “cevrimici gliven” kavramini 6n plana c¢ikarmaktadir. Bilhassa “cevrimigi
alisveris” konusunda karsimiza cikan “cevrimici giiven” kavrami, internet (izerinden
iletisime gegen taraflardan birinin, diger tarafin davranislarinin 6ngérilebilir olduguna dair
inancini ifade etmektedir (Shankar, Urban & Sultan, 2002: 327). Ancak iki taraf arasindaki
bu tarz bir gliven unsurunun mahremiyeti koruyamayabilecegini de belirtmek gerekir. Zira
pek cok durumda, internet Gzerinden yapilan haberlesmenin, tiirlii sebeplerle igiincii
kisilerce izlenmesi/gozetlenmesi s6z konusu olabilmektedir. Sozgelimi, ABD’de yapilan
arastirmalar, sirketlerin %75’inden fazlasinin, ¢alisanlarinin gevrimici yazismalarini, gerek
sirketin itibarini ve sirlarini muhafaza etmek, gerekse de galisanlarin mesai saatlerini ve
teknolojiyi sahsi kullanimlarina ayirmalarinin 6nline ge¢mek gibi gerekgelerle gbzetim
altinda tuttuklari bilinmektedir (Sheriff & Ravishankar, 2012: 286-287).

Bu baglamda, yapilan galisma, bireylerin gerek haberlesme, gerekse de gevrimici alisveris
gibi alanlarda bilgi teknolojilerini kullanma aligkanhklarini etkileyen bir husus olarak
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“internet’te mahremiyet kaygisi”ni ele almakta ve Bursa valiligi kamu calisanlariyla bu
cercevede gergeklestirilen bir alan arastirmasini ihtiva etmektedir.

Calismanin giris béliminden sonra, ikinci bolimde ¢alismanin yéntemi, Gglinct bolimde
elde edilen verilerin analizi ve dérdiincii bolimde de elde edilen sonuglar sunulmustur.

2. YONTEM

Bu arastirmada tesadifi olmayan 6rnekleme yontemlerinden kolayda ornekleme yontemi
kullanilarak 2014 yili Kasim ve Aralik aylarinda Bursa valiliginde c¢alisan 100 kamu
personeline bir anket calismasi yapiimistir. Cevaplanmayan soru sayisi ¢ok olan bir anket
gecersiz sayilarak 99 anket degerlendirilmistir. Ankette bulunan mahremiyet kaygisi ile
ilgili 16 ifade Buchanan ve ark. (2007) yapmis oldugu calismadan terciime edilerek
kullaniimigtir.

3. VERILERIN ANALIizi

3.1. Demografik Ozellikler

Anket calismasina katilanlardan 46’si (%46,46) bayan, 72’si (%72,72) evlidir ve ¢ogunlugu
(%58,59) lisans mezunudur. Ankete katilanlarin en genci 22, en yaslisi da 60 olup bu soruya
6 katimci cevap vermemistir. Ankete katilanlarin biyiik ¢ogunlugu (%91,92) internet'i 5
yil veya daha uzun bir stiredir kullandigini belirtmistir (Tablo 1).

Tablo 1: Ankete Katilanlarin Demografik Ozellikleri

Cinsiyet n %
Bayan 46 46,46
Erkek 53 53,54
Toplam 99 100,00
Medeni Durum

Evli 72 72,72
Bekar 26 26,26
Diger 1 0,01
Egitim Durumu

Ortaokul 2 2,02
Lise 15 15,15
On Lisans 15 15,15
Lisans 58 58,59
Yuksek Lisans 8 8,08
Bos 1 0,01
internet tecriibesi

1-3 yil arasi 4 4,04
3-5yil arasl 4 4,04
5 yil veya daha fazla 91 91,92
Yas

Minimum 22
Maksimum 60
Ortalama 37,8

3.2. Ankete Katilanlarin Sosyal Ag Siteleri Kullanimi

Ankete katilanlarin 84’ (%84,8) herhangi bir sosyal ag sitesini kullandigini belirtmistir.
Herhangi bir sosyal ag sitesini kullanan katilimcilarin 40’ inin (%87) bayan, 44’Unln (%83)
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erkek oldugu saptanmistir. Bayan katilimcilarin %87’si (40 kisi), erkek katilimcilarin da
%83’ (44 kisi) herhangi bir sosyal ag sitesi kullanmaktadir (Tablo 2).

Tablo 2: Ankete Katilanlarin Sosyal Ag Sitesi Kullanim Durumu

Cinsiyet
Bayan Erkek Toplam
Evet 40 44 84
Herhangi bir sosyal ag sitesi (%87) (%83) (%84,8)
kullaniyor musunuz? 6 9 15
Hayir
(%13) (%17) (%15,2)
Toplam 46 53 99
(%100) (%100) (%100)

Katihmcilarin kullandigi sosyal ag siteleri dagilimi incelendiginde en ¢ok kullanicisi bulunan
ilk Gic sosyal sitesinin sirasiyla Facebook, Twitter ve Instagram oldugu saptanmistir.
Katilimcilarin %78,79’unun (78 kisi) Facebook, %42,42'sinin (42 kisi) Twitter ve %21,21’inin
(21 kisi) Instagram kullandigi tespit edilmistir (Tablo 3).

Tablo 3: Ankete Katilanlarin Kullandig Sosyal Ag Sitelerinin Dagilimi

Sosyal Ag Sitesi n %

Facebook 78 78,79
Twitter 42 42,42
Linkedin 8 8,08
Foursquare 9 9,09
Instagram 21 21,21
MySpace 4 4,04
Diger 7 7,07

Herhangi bir sosyal ag sitesi kullanan katilimcilarin en fazla kullandigi sosyal ag sitesi
dagihmi Tablo 4’de sunulmustur. Buna gore, katiimcilarin en fazla kullandigl sosyal ag
sitesi Facebook’tur. Calismaya katilanlar igerisinde sosyal ag kullananlardan %79,76’si (67
kisi) en fazla Facebook’u kullandigini, %15,48’i (13 kisi) de Twitter kullandigini belirtmistir.
Bunlar icerisinde bazilari bu soruya birden fazla cevap vermis olup; 6’si Facebook ve
Twitter’i, biri WhatsApp ve Twitter’i, biri Facebook ve Instagram’i, birisi de Facebook,
Twitter ve YouTube’u en fazla kullandigini belirtmistir.

Tablo 4: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesi Dagilimi

Sosyal Ag Sitesi n %
Facebook 67 79,76
Twitter 13 15,48

Not: Bu soruya 11 kisi cevap vermemistir.

Katilimcilarin gogunlugu (%72,5), en fazla kullandigi sosyal ag sitesinin 3 yil veya daha fazla
suredir Gyesi oldugunu belirtmislerdir (Tablo 5).
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Tablo 5: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesine Ne Zamandan Beri
Uyesi Oldugu Dagilimi

Siire n %
1yildan az 5 6,25
1-3 yil arasi 17 21,25
3-5yil arasi 22 27,50
5 yil veya daha fazla 38 45,00
Toplam 80 100,00

Not: Bu soruya 4 kisi cevap vermemistir.
Tablo 6’da ankete katilanlarin en fazla kullandigi sosyal ag sitesini hangi siklikla kullandigi
dagilimi sunulmustur. Buna gore katilimcilarin ¢ogunlugu yogun olarak kabul edilebilecek
bir sekilde sosyal ag sitelerini kullanmaktadir. Katilimcilarin gogunlugu en fazla kullandig
sosyal ag sitesini firsat buldugunda veya glinde birden fazla kez kullandigini belirtmistir.

Tablo 6: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesini Hangi Siklikla
Kullandigi Dagilimi

Sikhk n %
Firsat buldugum her an 24 30,00
Glnde birden fazla kez 28 35,00
Gunde bir kez 13 16,25
Haftada birden fazla kez 9 11,25
Haftada bir kez 1 1,25
Ayda birden fazla kez 3 3,75
Ayda bir kez 1 1,25
Yilda birden fazla kez 0 0,00
Yilda bir kez 1 1,25
Toplam 80 100,00

Not: Bu soruya 4 kisi cevap vermemistir.
Katihmcilarin gogunlugu en fazla kullandigi sosyal ag sitesinde bir glinde ortalama en fazla
1 saate kadar zaman gegirdigini belirtmistir (Tablo 7).

Tablo 7: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesinde Bir Giinde Ortalama
Ne Kadar Zaman Gegirdigi Dagilimi

Siire n %
30 dakikadan az 26 33,33
30 dakika ile 1 saat arasi 19 24,36
1-2 saat arasi 15 19,23
2-3 saat arasl 10 12,82
3-4 saat arasi 2 2,56
4 saat ve daha fazla 6 7,69
Toplam 78 100,00

Not: Bu soruya 6 kisi cevap vermemistir.
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Tablo 8de sunulan ankete katilanlarin en fazla kullandigi sosyal ag sitesi profilindeki
arkadas sayisi dagilimina gore sosyal ag sitesi profilinde 50 kisiden az arkadasi olan 14
katilimci, 300 veya daha fazla arkadasi olan ise 16 katilimci bulunmaktadir. Bu soruya 11
katilimci cevap vermemistir.

Tablo 8: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesi Profilindeki Arkadas

Sayisi Dagilimi

Arkadas Sayisi n %

50 kisiden az 14 19,18
50-99 kisi arasi 13 17,81
100-199 kisi arasi 14 19,18
200-299 kisi arasi 16 21,92
300 veya daha fazla 16 21,92
Toplam 73 100,00

Not: Bu soruya 11 kisi cevap vermemistir.

Ankete katilanlarin en fazla kullandigi sosyal ag sitesinde kendisi ile ilgili hangi bilgileri
paylasmak istemedigi dagilimi Tablo 9’da sunulmustur. Buna gore sosyal ag sitesi kullanan
katihmcilarin ¢ogunlugu ankette siralananlar icerisinde telefon numarasini ve siyasi
gorlisiini paylasmak istemedigini belirtmistir. Bununla birlikte, sosyal ag sitesi kullanan
katilimcilarin ¢ogunlugunun diger bilgileri (gercek ad ve soyadi, fotografi, dogum tarihi,
dogum vyeri, iliski durumu, e-posta adresi, egitim bilgileri) paylasmakta genel olarak bir
sakinca gormedigi anlasiimaktadir.

Tablo 9: Ankete Katilanlarin En Fazla Kullandigi Sosyal Ag Sitesinde Kendisi ile ilgili Hangi
Bilgileri Paylasmak istemedigi (Birden fazla secenek isaretlenebilir)

Bilgiler n %
Gergek ad ve soyadiniz 12 14,81
Fotografiniz 20 24,69
Dogum tarihiniz 22 27,16
Dogum yeriniz 9 11,11
Siyasi gorusliniz 51 62,96
iliski durumunuz 15 18,52
E-posta adresiniz 33 40,74
Telefon numaraniz 61 75,31
Egitim bilgileriniz 7 8,64
Toplam 81 100,00

Not: Bu soruya 3 kisi cevap vermemistir.

3.3. Ankete Katilanlarin internet'te Mahremiyet Kaygisi

Buchanan ve ark. (2007) vyapmis oldugu calismadan terciime edilen internet'te
mahremiyet kaygisi ile ilgili 16 ifade 5’li Likert 6lgegi kullanilarak (1: Hi¢ endise duymam, 2:
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endise duymam, 3: kararsizim, 4: endiselenirim, 5: fazlasiyla endiselenirim) katihmcilara
yoneltilmistir. Katilimcilarin internet'te mahremiyet kaygisi ile ilgili ifadelere vermis
olduklari cevaplarin dagilimi Tablo 10’da sunulmustur. 7, 11, 12, 13 ve 15. ifadeler harig
katilimcilarin - %50’sinden fazlasi ilgili ifadeye karsilik endiselenirim veya fazlasiyla
endiselenirim olarak cevaplamislardir.

Tablo 10: Ankete Katilanlarin internet'te Mahremiyet Kaygsi ile ilgili ifadelere Vermis
Olduklari Cevaplarin Dagilimi

m
I g‘ = g g -
3 3 g a T | &8
2 < N S S <
3% 3 3 =] 5o
s 3 3
A1) Genel olarak interneti kullanirken kisisel 5 19 3 56 16
gizliliginizle(mahremiyetinizle) ilgili olarak ne kadar endiselisiniz? (%5,1) [(%19,2) |(%3,0) |(%56,6) |(%16,2)
A2) internetteki kuruluslarin gercekte iddia ettikleri kisiler olmadiklari| 0 8 21 57 11
hakkinda endise duyuyor musunuz? (%0,0) |(%8,2) [(%21,6) |(%58,8) [(%11,3)
A3) internette aligveris yaparken veya bir yere kayit olurken ok fazla 0 10 8 47 33
kisisel bilgi istenmesinden endige duyar misiniz? (%0,0) |(%10,2) |(%8,2) |(%48,0) [(%33,7)
; o M . 1 3 9 47 39
Ad4) Internette kimlik hirsizligindan endise duyar misiniz? %1,0) | (%3,0) | (%9,1) |(%47,5) [%39.4)
A5) internette bulunan kisilerin gercekte farkli kisiler oldugu ile ilgili 0 7 13 58 21
endige duyar misiniz? (%0,0) |(%7,1) |(%13,1) |(%58,6) (%21,2)
A6) Eski kullaniimig bir bilgisayarda sizin hakkinizda bilgilerin 3 30 10 46 10
bulunabilecegiyle ilgili endise duyar misiniz? (%3,0) [(%30,3) [(%10,1) |(%46,5) (%10,1)
A7) Sizin saghginizla ilgili elektronik kayitlara kimlerin ulasabilecegi ile 6 31 16 36 10
ilgili endige duyar misiniz? (%6,1) |(%31,3) |(%16,2) |(%36,4) [(%10,1)
A8) internette yapmis olduklarinizla ilgili kisisel bilgilerinizi elde 2 11 13 55 18
edebileceginden endise duyar misiniz? (%2,0) [(%11,1) |(%13,1) |(%55,6) |(%18,2)
A9) internette bir sey almak igin kredi kartinizi kullandiginizda, kredi 1 6 6 55 29

karti numaranizin baskalari tarafindan ele gegirilebileceginden endise

duyar mismz? (%1,0) | (%6,2) |(%6,2) |(%56,7) [(%29,9)

A10) internette bir sey almak icin kredi kartinizi kullandiginizda, kredi 4 16 14 55 10
kartinizdan farkl bir rakamin gekileceginden endise duyar misiniz? (%4,0) |(%16,2) |(%14,1) |(%55,6) |(%10,1)

A11) Gondermis oldugunuz bir e-postanin géndermis oldugunuz
kisinin yaninda baska kisiler tarafindan da okunabileceginden endise
duyar misiniz?

7 38 12 37 4
(%7,1) |(%38,8) ((%12,2) |(%37,8) | (%4,1)

A12) Birisine gonderdiginiz e-postanin uygunsuzca gonderdiginiz kisi 9 33 17 33 5
tarafindan baskalarini gonderilmesinden endise duyar misiniz? (%9,3) [(%34,0) [(%17,5) |(%34,0) |(%5,2)
A13) Birisine génderdiginiz bir e-postanin giktisinin alinip baska 7 41 20 25 5
kisilerin gorebilecegi bir yere asilabileceginden endise duyar misiniz? | (%7,1) |(%41,8) |(%20,4) |(%25,5) | (%5,1)
A14) Sizin adiniza kayith e-postadan bilgisayar virlistiniin 3 18 16 44 17
gonderilebileceginden endise duyar misiniz? (%3,1) [(%18,4) |(%16,3) |(%44,9) (%17,3)
A15) Almis oldugunuz bir e-postanin gergekte baska birilerinden 3 26 21 40 8
geldiginden endise duyar misiniz? (%3,1) |(%26,5) |(%21,4) |(%40,8) | (%8,2)
A16) Gorunuste gegerli bir internet adresi igeren e-postanin sahte 3 14 17 55 10
olabileceginden endise duyar misiniz? (%3,2) [(%14,1) [(%17,2) |(%55,6) [(%10,1)

Katilimcilarin internet'te mahremiyet kaygisi ile ilgili gdrislerinin ortalama ve standart
sapmasl Tablo 11'de sunulmustur. Buna gore, katiimcilarin ortalama olarak en fazla
“Internette kimlik hirsizhgindan” (A4, ortalama: 4,21, standart sapma: 0,81) ve en az da
“birisine gdnderilen bir e-postanin giktisinin alinip baska kisilerin gérebilecegi bir yere
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asllabileceginden” (A13, ortalama: 2,80, standart sapma: 1,06) endise duydugu
saptanmistir. 11, 12 ve 13. ifadeler hari¢ katiimcilarin diger ifadelere vermis oldugu
cevaplarin ortalamasi 3’Un Uzerindedir. Katiimcilarin vermis olduklari cevaplar dikkate
alindiginda genel olarak internet'te mahremiyet ile ilgili endiselerinin oldugu (cok yiiksek
olmamakla birlikte) anlasiimaktadir.

Tablo 11: Ankete Katilanlarin internet'te Mahremiyet Kaygisi ile ilgili Goriislerinin
Ortalama ve Standart Sapmasi

Standart
Sorular Ortalama Sapma
A1) Genel olarak interneti kullanirken kisisel gizliliginizle(mahremiyetinizle) ilgili olarak
. 3,60 1,12
ne kadar endiselisiniz?
A2) internetteki kuruluslarin gercekte iddia ettikleri kisiler olmadiklari hakkinda endise 373 077
duyuyor musunuz? ! !
A3) internette aligveris yaparken veya bir yere kayit olurken cok fazla kisisel bilgi
. ) ) 4,05 0,91
istenmesinden endise duyar misiniz?
A4) internette kimlik hirsizligindan endise duyar misiniz? 4,21 0,81
AS5) internette bulunan kisilerin gercekte farkli kisiler oldugu ile ilgili endise duyar
3,94 0,79
misiniz?
A®6) Eski kullanilmig bir bilgisayarda sizin hakkinizda bilgilerin bulunabilecegiyle ilgili
. 3,30 1,10
endise duyar misiniz?
A7) Sizin saghiginizla ilgili elektronik kayitlara kimlerin ulagabilecegi ile ilgili endise duyar 313 115
misiniz? ! !
A8) internette yapmis olduklarinizla ilgili kisisel bilgilerinizi elde edebileceginden endise
3,77 0,95
duyar misiniz?
A9) internette bir sey almak icin kredi kartinizi kullandiginizda, kredi karti numaranizin
. o ) 4,08 0,84
baskalari tarafindan ele gegirilebileceginden endise duyar misiniz?
A10) internette bir sey almak icin kredi kartinizi kullandiginizda, kredi kartinizdan farkli
) ) o ) 3,52 1,01
bir rakamin ¢ekileceginden endise duyar misiniz?
A11) Gondermis oldugunuz bir e-postanin géndermis oldugunuz kisinin yaninda baska
. . . . 2,93 1,11
kisiler tarafindan da okunabileceginden endise duyar misiniz?
A12) Birisine gonderdiginiz e-postanin uygunsuzca gonderdiginiz kisi tarafindan
. ) ) ) 2,92 1,12
baskalarini gonderilmesinden endise duyar misiniz?
A13) Birisine gonderdiginiz bir e-postanin giktisinin alinip baska kisilerin gérebilecegi bir
. o ) 2,80 1,06
yere asilabileceginden endise duyar misiniz?
A14) Sizin adiniza kayith e-postadan bilgisayar virlsiiniin génderilebileceginden endise
3,55 1,08
duyar misiniz?
A15) Almis oldugunuz bir e-postanin gergekte baska birilerinden geldiginden endise
3,24 1,04
duyar misiniz?
A16) Goriiniste gegerli bir internet adresi igeren e-postanin sahte olabileceginden
- 3,56 0,96
endise duyar misiniz?

Ankete katllan bayan ve erkek katilimcilarin internet'te mahremiyet kaygisi ile ilgili
gorislerinin arasinda istatistiksel olarak anlamli bir farklilik olup olmadigini saptamak icin
T-testi kullanilmistir. Tablo 11’de gosterilen T-testi sonuglarina gore calismaya katilan
bayan ve erkeklerin internet'te mahremiyet kaygisi ile ilgili gérislerinin istatistiksel olarak
anlamh bir farkhhk géstermedigi saptanmistir.
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Tablo 12: Ankete Katilan Bayan ve Erkek Katihmcilarin internet'te Mahremiyet Kaygisi ile
ilgili Goriislerinin Karsilastirmasi

Bayan Erkek

Standart Standart
Sorular n | Ortalama | Sapma n | Ortalama | Sapma p

Al 46 3,652 1,215 53 3,547 1,048 0,645

A2 44 | 3,591 0,757 | 53 | 3,849 0,770 | 0,101

A3 45 4,089 0,996 53 4,019 0,843 0,707

A4 46 4,261 0,773 53 4,170 0,849 0,580

A5 46 4,022 0,745 53 3,868 0,833 0,338

A6 46 3,283 1,205 53 3,321 1,015 0,865

A7 46 3,109 1,233 53 3,151 1,081 0,856

A8 46 3,739 1,084 53 3,792 0,817 0,781

A9 45 4,222 0,670 52 3,962 0,949 0,127

A10 46 3,609 0,930 53 3,434 1,083 0,395

A11 45 | 2,889 1,153 | 53 | 2,962 1,073 | 0,745

Al12 46 2,891 1,080 51 2,941 1,173 0,829

Al13 45 2,956 1,086 53 2,660 1,037 0,173

A14 | 45 | 3,556 1,035 | 53 | 3,547 1,119 | 0,970

A15 46 3,348 1,037 52 3,154 1,036 0,358

Al6 46 3,565 0,958 53 3,547 0,972 0,926

Ankete katilanlarin en fazla kullandiklari sosyal ag sitesi kullanim dizeyleri ve yaslari ile
internet'te mahremiyet kaygisi ile ilgili gorisleri arasinda istatistiksel olarak anlamli
diizeyde korelasyon olup olmadigini saptamak icin korelasyon analizi yapilmistir (Tablo
13). Katihmcilar tarafindan en fazla kullanilan sosyal ag sitesine; ne zamandan beri lye
olundugu (B2), bir glinde ortalama gegcirilen zaman (B3), profilindeki arkadas sayisi (B4)
yapilan ankette sirali kategorik oldugu icin Spearman korelasyon katsayisi, diger
degiskenler icin Pearson korelasyon katsayisi kullanilmistir. Korelasyon analizi sonuglarina
gore yas ile internet'te mahremiyet kaygisi arasinda pozitif bir korelasyon oldugu, yas
degiskeni ile internet'te mahremiyet kaygisiyla ilgili A1, A2, A3, A4, A5, A6, A7 (p<0,01),
All, A12 (p<0,05) arasinda istatistiksel olarak anlamli pozitif korelasyon saptanmistir.
Katiimcilarin yasi arttikca Internet'te mahremiyet kaygisinin da arttigi saptanmistir.
Katihmcilar tarafindan en fazla kullanilan sosyal ag sitesinin kullanim duzeyleri (ne
zamandan beri lGye olundugu, bir glinde ortalama gecirilen zaman, profilindeki arkadas
sayisi) ile internet'te mahremiyet kaygisi arasinda genel olarak negatif bir korelasyon
oldugu saptanmistir. Katiimcilarin tarafindan en fazla kullanilan sosyal ag sitesinin
kullanimi ne kadar yogunsa (Uyelik siresi arttikga, bir glinde ortalama gegirilen zaman
arttikca, profilindeki arkadas sayisi arttikga) genel olarak internet'te mahremiyet kaygisinin
azaldigi soylenebilir.
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Katihmcilar tarafindan en fazla kullanilan sosyal ag sitesine ne zamandan beri Uye
olundugu (B2) ile internet'te mahremiyet kaygisi arasinda genelde negatif bir korelasyon
(A4, A5, A6 harig) saptanmistir. Katilimcilar tarafindan en fazla kullanilan sosyal ag
sitesinde bir giinde ortalama gecirilen zaman (B3) ile internet'te mahremiyet kaygisi
arasinda negatif korelasyon Al, A2, A3, A5, A6, A8 de tespit edilmistir. Katilimcilar
tarafindan en fazla kullanilan sosyal ag sitesi profilindeki arkadas sayisi (B4) ile internet'te
mahremiyet kaygisi arasinda A4, A6, A10 hari¢ negatif korelasyon tespit edilmistir. Fakat
tespit edilen bu korelasyonlar istatistiksel olarak anlamli diizeyde degildir.
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Tablo 13: Korelasyon Analizi Sonuglar

YA | B2 | B3 | B4 | A1 | A2 | A3 | A4 | A5 | A6 | A7 | A8 | A9 | Al0 | A1l | A12 | A13 | A14 | A15 | Al6
YAs | 1

B2 |-120| 1

B3 |-089|,076 | 1

B4 |-200 |,449" | 147 | 1

A1 |,487" | -005 | -064 | 011 | 1

A2 |,5937|-133 | -236|-182|,707 | 1

A3 |,674" | -135 | -,006 | -,090 |,710" | ,674" | 1

A4 |,6387 | 065 | ,026 | 075 |,733"|, 7117|7957 | 1

A5 |,6037 | ,095 | -041 |-007 |,684 |,737|,7307 | 806" | 1

A6 |,406" | ,207 | -036 | ,017 |,528 |,482" | 625 |,6297 |,6317| 1

A7 |,364"|-026 | ,031 |-182 |,553"|,559" | 615|561 |,628" | ,6317| 1

A8 | ,115 | -,020 | -,025 | -,098 | ,256" | 205" |,267  |,291"" | 335" | 215" |,498" | 1

A9 | ,188 | -107 | ,074 | -,063 |,334"| ,135 |,374” | 520" | 385" | 220" | 2817 | 368" | 1

A10 | ,096 | -,071 | ,085 | ,077 | ,113 | -,002 |,349" |,288" | ,293" | 334 | 309" | ;222" [ 535 | 1

A1l | 266" | -,083 | ,109 | -,057 | ,191 | ,067 | ,231° |,2817 |,279" | ;256  |,412" |,357 |,3827 | 445 | 1

A12 | 223" | -169 | ,136 | -,192 |,279"| ;224" | ,184 |,341" |,368" |,306 |,376  |,295 " |,394" | ,4197 | 643" | 1

A13 | ,141 | -,095 | ,124 | -,086 | ,215° | ;222" | ,132 | ;246" |,379" | 350" | ,433" | 404" | 322" | 404" | 5197 |, 7117 | 1

A14 | ,181 | -055 | ,111 | -,138 |,3317| ;256 | ,178 |,299" | ,192 | ,198 |,277"|,348 | ,376 | ,187 |,465 |,458" | 4847 | 1

A15 | ,133 | -,020 | ,081 | -,055 |,296 | ,180 | ,172 | ,255  |,443" |,278" | ;223" |,289" |,338" | ,203" | ,398" | 400" | 339" | 489" | 1
A16 | ,098 | -064 | ,087 | -074 | ,257° | ,092 |,284" |,423" |,406" |,264" | ,257" |,480" | ,406" |,300" |,327"" |,298" | 330" | 440" | 5347 | 1

**:0,01 duizeyinde anlamli, *: 0,05 diizeyinde anlamli
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4. SONUC

Bu calisma kapsaminda Bursa valiliginde ¢alisan 99 kamu personeli ile 2014 yilinda yapilan
bir anket c¢alismasinin sonuglari degerlendirilmistir. Ankete katilanlarin  buyik
gogunlugunun internet'i 5 yil veya daha uzun bir siiredir kullandigi ve en az bir sosyal ag
sitesine Uye oldugu saptanmistir. Katilimcilarin ¢ogunlugu yogun olarak kabul edilebilecek
bir sekilde sosyal ag sitelerini kullanmaktadir.

Anket sonuclarina gore, sosyal ag sitesi kullanan katilimcilarin ¢ogunlugunun sosyal ag
sitesi profilinde telefon numarasini ve siyasi goriisinl paylasmak istemedigi saptanmstir.
Bununla birlikte, sosyal ag sitesi kullanan katilimcilarin gogunlugunun diger bilgileri (gercek
ad ve soyadi, fotografi, dogum tarihi, dogum vyeri, iliski durumu, e-posta adresi, egitim
bilgileri) paylasmakta genel olarak bir sakinca gérmedigi anlasiimaktadir. Katiimcilarin
internet’te mahremiyet kaygisi ile ilgili ifadelere vermis olduklari cevaplar dikkate
alindiginda genel olarak internet'te mahremiyet ile ilgili endiselerinin oldugu (gok yiiksek
olmamakla birlikte) anlasiimaktadir.

Calismaya katilan bayan ve erkeklerin internet'te mahremiyet kaygisi ile ilgili goriislerinin
istatistiksel olarak anlamh bir farklihk géstermedigi saptanmistir. Katilimcilar tarafindan en
fazla kullanilan sosyal ag sitesinin kullanim diizeyleri (ne zamandan beri tiye olundugu, bir
giinde ortalama gecirilen zaman, profilindeki arkadas sayisi) ile internet'te mahremiyet
kaygisi arasinda genel olarak negatif bir korelasyon oldugu (Fakat istatistiksel olarak
anlamh dizeyde degil) saptanmistir.

Her bilimsel c¢alismanin oldugu gibi, yapilan bu ¢alismanin da bazi sinirhliklar
bulunmaktadir. Bu ¢alismada kolayda 6rnekleme yontemi kullaniimistir. Calismada Bursa
valiliginde bulunan kamu personeli ile bir anket yapilmistir. Bu nedenlerle, ¢alismadan elde
edilen sonuglarin genellenmesi zordur. Gelecek calismalarda, konu ile ilgili daha genis
kapsamli ve 6zel sektor ile karsilastirmali arastirmalarin yapilmasi énerilebilir.
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ABSTRACT

Green management is a paradigm that includes improving environmental
awareness, using energy resources and eco-friendly technologies, reuse of wastes,
and recycling activities starting from production activities of businesses to
packaging and delivering to consumers. Businesses have now become aware that
environment must be preserved and tended towards green management as a result
of destructed and demolished environment, and the effect of hunger, scarcity,
global problems despite developed societies. Businesses have switched from
traditional management mentality to environment-oriented green management.
The objective of green management is to ensure operation activities be performed
in accord with environment, to preserve environment in business objectives, visions
and goals as well as operation functions, to enable continuous development, and to
select technologies in accordance with sustainability principle. The aim of this
study was to examine business’s success in green management, activities and
green management vision. The present study discussed a business that uses green
management with case study, a qualitative research method. It is concluded that
social responsibility acts on business’s awareness to green management;
businesses provide their personnel with orientation training on green management
practices; the environment is protected by implementation of green management;
and the business raises awareness of consumers, placing an emphasize on being
eco-friendly in their advertising.

1. INTRODUCTION

For many years, businesses have been carried out their functions by adopting general
management systems without paying attention on environmental damages. The gases
which are spreading out, natural damages caused by chemical materials, environmental
damages caused by solid wastes and environmental contamination are not paid attention.
Along with global warming, businesses direct their businesses towards green management
which are focused on environment by realizing on environmental damages. In the 21th
century, businesses product environment-friendly productions to be able to carry on their
existence, increase their profitability and productivity because they are in interaction with
environment. Businesses adopt green management applications to decrease the damages
on environment. Along with environment-friendly productions, environment-friendly
technologies, environmental consciousness businesses gain edge over their competitors.
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Almost every sector develops environment-friendly activities in themselves by means of
different applications. Environment-friendly hybrid vehicles in automotive sector,
producing papers which are suitable for recycling in paper industry, green star applications
in tourism field, convenience for recycling of packing in food sector and production of
environment-friendly productions can be counted as various activities which take place in
green management focused environment.

There are factors and powers which encourage businesses to green management.
Government encourages the businesses to green management by means of its rules and
applications. Government supplies some privileges and grants for businesses which adopt
green management. Businesses prioritize their matters adopting green management in
their aims, visions, targets, tactics, strategies and politics. Along with applied strategies,
businesses which are adopting green management focusing on environment provide a
competitive advantage against their competitors by means of their environment friendly
productions and their manner of rule which are adopted. Businesses create environment
consciousness for their customers and workers by producing environment friendly
productions and they give information about environment.

The concept of green management and the application of green management in business
functions are dealt in the research. The aim of the research is to analyze the success of
green management in businesses, activities and green management visions of businesses.
In this research, a business which is applying green management is dealt within the
concept of case study from qualitative researching methods.

In this study, respectively the concept of green management, the aims of green
management, the principles of green management, ISO 14000 environment management
standards and green star, green managements applications in business functions, aim of
research, importance of the research, methods of the research, case study and analyzing,
conclusion and advices were examined.

2. THE CONCEPT OF GREEN MANAGEMENT

In the 21th century, businesses make an effort for a greener environment by supplying
environment quality of industrial system and regulations which are environment friendly
to be able to have success in national and international market and the businesses give
importance on technologic developments which protect environment. Businesses affect
their environment by their activities to carry on their existence, increase their
productivities and contain their profit margin and at the same time they are affected by
the environment. Although the interaction can show difference according to businesses,
the interaction with environment can be the same level (Akatay and Aslan, 2008:314).
Businesses carry on their activities along with the sense of environmental responsibility.
Businesses turn to green management and people gain a consciousness that environment
should be protected as a result of environmental destroying which appears parallel with
economic and technologic developments, wrecking environment, starvation, famine in
spite development level of communities, insolubility of global problems.

Along with environment protection sense of environment, thinking economic
development concepts together and long dated turn businesses to green
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management.Businesses switch to green management ideology focusing on environment
from traditional management understanding. The management understanding which
adopts businesses’ protecting natural sources, productive using of energy sources within
the institutional concept and applications which are purified with sense of environment is
called as green management (Goyal, 2013:70). Asya Productivity Organization defines
green management as a strategy which is applied to decrease the environmental effects of
businesses activities by using environment management principles, vehicles and
technologies and applied to increase general productivity and socio-economic
development environment performance (Hosseini, 2007:222).

Green management composes the source of clean and green technology application
development sustainability of environmental science to protect natural environment and
sources and sustainable development means developing present abilities of next
generations who can meet their own requirements by making no compromise (Sawant et
al. 2013:5696). Green management should be in active together with environmental
responsibility sense of businesses (Akatay and Aslan, 2008:318). The understanding of
green management is a management which has ecologic importance by focusing on
natural sources and environmental values. The understanding focuses on decreasing the
wrecking of human power in the world and exploitation of natural sources and the
sutainable development ideals should be more practicable together with green
management understanding.

It can be said that sustainable development is the starting point of green management.
Sustainable development bases upon thinking environment protection and economic
development concepts together and long termed (Karabulut, 2003:44). Brundtland
Commision defined sustainable development in 1987 as making no compromise on the
ability of meeting the requirements of next generatons (Marcus and Fremeth, 2009:18).
Sustainability means protection of the natural sources, increasing quality of human life,
protection of bio variety, increasing sensibility against carbon and other chemicals and
composing recyclable waste management from production till packing. In this direction,
businesses try to contribute for both their partners and sustainable development by
determining economic, social and ecologic benefits. The basic principle of the sustainable
development is to protect natural sources by controlling usage and consumption. If the
sources are continued on consuming unrestrainedly and unconsciously, society and
businesses encounter with source famine. Management should balance between waste
and combination of the productions along with renewable and unrenewable sources
(Akatay and Aslan, 2008:318). Businesses should start to give importance on activities
which are suitable with green management by investing in green to be able to have
balance. Businesses management focuses on usage of skillfull and subsidiary workers to
gain profit in the name of businesses and management (Tran, 2009:22). By means of green
management activities, developments in environment performance, works for diminishing
contamination, green technology activities and environment sustainability with
environment policy are long termed (Nogereda and Ziegler, 2006:6). The interests of
organizations and governments to green management are increasing gradually and they
are composing strategies in this direction. In this context, green management provides
economic build-up, decreasing chemicals, more fertile usage of natural sources, decrasing
emission volume, protecting environment, developing competition by increasing eco-

350



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Uyqur, Musluk, llbey

effectiveness, intensifying the tie between local authorities and businesses and
environment friendly production (Akatay and Aslan, 2008:319; Biyilikézkan and
Vardaloglu, 2008:5; Karabulut, 2003:45). Green management applications are seen as
disadvantages financially because of their costs. However, green management has many
advantages inspite of its one disadvantage. It can be said that green management
application has the advantages such as increasing the image and familiarity of the
organization, minimizing negative effects of the organization to the environment,
decrasing energy sources usage, providing competition superiority against the other
organizations and answering demands of the other pressure groups ideally and providing
benefit to business.

3. THE AIMS OF GREEN MANAGEMENT

While profit of the partners, economic development and income are becoming prominet
among the aims of traditional management understanding, welfare of the partners,
sustainability and life quality are also becomingprominent among the aims of green
management focusing on environment. Four aims are determined for adopting green
management by businesses. The aims are; (Karabulut, 2003:46);
v' Organizations should determine and control the effects of their activities to
environment.
v' Organizations should establish environment management system and should
include environment politics, programs and aims.
v" Top manager should contain environment protection and continues development
by defining environment politic of the organization.
v" Organizations should be aware of social responsibilities about environment and
should train their personnel as environmentally-conscious.
The aims of green management are to carry out business activities suitable for
environment, to protect environment and to provide a perpetual development in aims,
visions, targets, business functions, organization structure, functions, production
processes, organization culture of the businesses and the businesses should regulate their
activities by attaching importance on and fronting preference of technologies used in the
business suitable for sustainability principle.
Makower defines that the basic two aims of the green management are maximization of
waste decreasing and source fertility. In this context, Makover declares streghtening,
education, activity and perfectness as four basic concepts (Hosseini, 2007:222).
The importances of the green management are providing continuity of sources by sensible
usage, protecting nature, decreasing nature destroying by recycling activities,
disappearing harmful toxins to businesses and society, decreasing greenhouse gases
emissions and stopping paleoclimate (Marcus and Fremeth, 2009:18).

4. THE PRINCIPLES OF GREEN MANAGEMENT

In the 21th century, businesses have started to give importance on green management as
results of environment problems appearing along with the effect of globalization by
realizing problems and damages and they adopted the green management principles.
Works werestarted for adopting principles about the subject after gaining importance of
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green management. Deming makes researches on environment quality and defines green
management principles as listed below (Karabulut, 2003:48-49);

v

v
v

SSRNEN

v

To gain competitive advantages and to provide aim continuity to minimize
environmental damages.

To admit that ecocide is beside the point.

To provide contribute environment protection to production processes instead of
cleaning wastes after they appeared.

To evaluate businesses by using criteria about environment protection and
quality in the evaluation process.

Precaution should be taken by determining environment problems.

To train personnel about environment protection.

To enhance the responsibility of the workers who work in production department
as including environment protection, quality and decreasing wastes.

To enable the workers within the business to take effect in environemtal issues.
To install system and equipmants that can provide the solution of the problems
about environment to remove the obstacles which can be among the
departments in business.

To provide required equipments about environment protection to personnel.
Environment protection should be paid attention while determining work
standards.

To enable the workers to be proud of benefit which they provide for the nature.
Managers should provide environment in which they can motivate workers about
nature protection.

To apply a detailed education and development program about nature protection
to workers.

Zell and Kurland determine 10 matters as green management principles after interviewing
30 managers who respresent 20 industrial enterprises. (Zell and Kurland, 2011:49-56);

v
v

AN

ANANENENEN

v

Business managers should install their organizations on green values.

Managers should prepare green targets and they should execute green
management plans successfully.

Managers should accord with sustainability criteria.

Business managers should make business statement analyse to apply green
management.

Business managers and personnel should surpass resistance on changing.
Managers should streghten sustainability applications and values in organization.
Managers should pay attention on demands of suppliers.

Businesses should draw their customers and compatitors’ attention.

Business managers should have good communication with non-governmental
organizations, regulators and public opinion.

Managers should be seen always by workers in the business.

Green management principle were determined as 10 matters to encourage sustainable
development in 1996 in Italy by International Sustainable Development Institute (Piper,
2002:20-21);

v
v

Having instructive targets and visions.
Taking social, economic and ecologic systems and interactions into consideration
within holistic aspect.
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v' Consuming sources without destroying by determining the basic factors in
requirements of the next generations.

v" Planning correctly the place and time of the activities which were done in the
past and which are planned to be done in the future.

v' Contolling suitability of the carried out activities to the aim, target and vision of
the green management.

v" Making decisions, hypothesis and uncertainity clear and understandable.

v' Providing effective communication among all workers and departments within
business.

v' Providing contribution of the all workers to the decisions about nature.

v Evaluating business activities continuesly.

v" Having institutional identity of business.

5. 1SO 14000 ENVIRONMENT MANAGEMENT STANDARDS AND
GREEN STAR

Enabling aims and principles of green management applicable can be successful by means
of contribution of workers to all activities about green management. Organizations
compose organization levels and organization policies by adopting green management
principles. Organizations which carry on green management activities draw customers’
attention by showing their nature sensitiveness. Organizations can provide their
institutional sustainabilities by directing risks triggered by social, economic and
environmental development, evaluating the opportunities correctly, composing long
termed benefits for organization and investors
(http://www.isletmeyonetimi.net/etiket/yesil-yonetim/). The application of green star
and ISO 14000 environment management standarts are the most important indicators
that businesses involve in activities suitable for green management. Environment
management system is a vehicle which leads the effects of business activities on
environment (Hosseini, 2007:222). ISO 14000 environment management standards are
the principle and standards series which were made for standardization of all world
industries environment management programs in 1996 by International Standards
Organization (ISO) (Akatay and Aslan, 2008:320). ISO 14000 document contains various
systems and fields such as quality management, education and communication which can
be used by organization for minimizing the effects of organization on environment. SO
14000 provides environment management system, decreasing natural source usage,
minimizing the damages on water, soil and air
(http://www.iso.org/iso/is014000;http://www.kascert.com/goster.aspx?metin_id=1012).
ISO 14000 environment management standards guide organizations by drawing attention
on management strategies, policies and targets about environment. Businesses started to
apply the activities of ISO 14001 environment management standards systems voluntarily
and suitability certificates are given to organizations which are suitable for it by
controllers. The businesses which have ISO 14001 document want that their own
suppliers should have social environment responsibility too (Christmann andTaylor,
2002:124). Environment friendly Instution Document has been given to accommodation
businesses which have intended and wanted qualifications by the Ministry of Culture and
Tourism within the concept of green management application since 1993. The pinewood
sembol is choosen as visual of the document. Green star application means encouraging
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environment friendly structuring and feautures of industry in touristic accomodation
businesses and protecting nature and developing environment awareness
(http://yigm.kulturturizm.gov.tr/TR,11596/cevreye-duyarlilik-kampanyasi-esilyildiz.html).
The application of green star contains decreasing harmful wastes for environment,
increasing energy fertility, harmony of the business with environment and constructing
architecture suitable for environment. By means of green star application, businesses
benefit from energy encouragement and supports with financial income. Businesses
which comply with green star criteria decrease their costs by increasing their water saving
and energy fertility. The aim of green star is defined as protecting nature, developing
environment-consciousness and encouraging environment friendly constructions and
feautures of industry in touristic accommodation businesses
(http://yigm.kulturturizm.gov.tr/TR,11596/cevreye-duyarlilik-kampanyasi-yesilyildiz.
html). Businesses should fulfill 122 criteria listed under the general topics of general
management, education, bedroom regulations of the business, harmony of the business
with environment, regulations and activities of the businesses for landscaping, ecologic
architecture, energy usage, water saving, detergents, disinfectants and dangerous
chemical materials, wastes and the other services which are determined by ministry to be
able to take green star document. There are scores next to each criterinon. The
businesses which have minimum score deserve taking green star document.

Table 1: Score Board of Necessary Criteria for Green Star Document

Criteria Scores
General Management 78
Education 17
Regulations in Bedrooms of Facility 75
Environment Adoptability of Facility, Landscaping Regulations and Activities 39
Ecologic Architecture 44
Energy 214
Water 57
Detergents, Disinfectants and Dangerous Chemical Materials 16
Wastes 53
Other Services 51

Resouce: http://tuyup.turizm.gov.tr/Pages/GreenStar.aspx

According to current data given by The Ministry of Culture and Tourism in Turkey the
number of businesses which hold green star document is 211 as the date of 30.04.2015.
Most of the businesses which hold green star document take place in seasides. Antalya is
in the first rank with 110 businesses which have got green star document, istanbul is in
the second rank with 25 businesses which have got green star document and Mugla is in
the third rank with 17 businesses which have got green star document. The Ministry of
Culture and Tourism aims to increase the number of businesses which have got green star
document by means of its works and regulations
(http://yigm.kulturturizm.gov.tr/TR,9579/turizm-tesisleri.html).
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6. GREEN MANAGEMENT APPLICATIONS IN BUSSINESS FUNCTIONS

Businesses should fulfill activities of green management in all functions of the businesses.
If the businesses apply green management activities in businesses functions successfully,
they gain a great advantage over their competitors.

6.1. Production Activities in Green Management
The businesses which adopt the green management activity use the technology which
does not give any harm to nature in all their production activities. Businesses use clean
production activities and environment friendly technologies in production process in
order to prevent source contamination and closed circuit production areas are
established to wastes (Hosseini, 2007:223). The aim of the environmental consciousness
in green management applications is evaluation of production from designing phase to
recycling, reproduction and reusage phase (Bliylikdzkan and Vardaloglu, 2008:7). Usage
of wastes by recycling and reappraisaling the wastes are given importance in the
production activities. The sources which are used by businesses should be chosen by
sources which do not affect nature any negativelyto provide effective source usage
(Karabulut, 2003:51). Businesses should use environmentally-concious technologies from
production to packing. Environmentally-concious technologies are the technologies
which contaminate nature less, recycle and demolish the wastes to a large extent. By
means of the technology which protects the nature, the sources can be used
productively. Businesses should also base on costby choosing correct technology. There
are some factors which businesses should fulfill to be able to have production activities in
the light of green management applications. These factors are (Karabulut, 2003:53);
v/ Determining how many raw material and what rate energy using in production
process,
v" Minimizing usage of raw material and energy which are used in production
process and making necessary workings to prevent probably contamination,
v" " Minimizing the packing costs, using energy more productively and making
productions suitable for recycling in production process,
v Designing production packings as recyclable after using by consumers.
7 criteria are determined by World Sustainable Commision in businesses which want to
provide eco activitiy (Karabulut, 2003:54);
To minimize the energy usage.
To minimize the material usage.
To maximize the recyclability possibility of productions
To minimize spreading toxic substance
To maximize the endurance level of productions
To maximize service density
While businesses contribute economic development in their production activities, on the
other hand they cause environment contamination by wastes. Businesses try to
demolish the emergent wastes as giving harm to nature in minimum level because there
is environmentally-concious production among the basic aims of the green management
activities. Businesses provide to collect wastes according to their classes by putting
recycling boxes in waste storages. Providing effectiveness, using energy and sources
densely in production systems technically are in the forefront in traditional management
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understanding, providing eco effectiveness, using energy and source in minimum level
are in the forefront in environment focused management. While productions are
designed based on style, function and price in traditional management, environment
friendly productions are produced in environment focused management understanding.
Businesses which take place in service sector use various technologies in production
process, minimizing consumption of materials which are harmful to nature and
decreasing waste amount. Productions are presented to costumers by environment
friendly packing to transmit healthfully and exhibite the productions to customers.

6.2. Human Sources Management Activities in Green Management

Green management applications can be successful by participating workers to all
activities about green management. The personnel who work in the business should have
information about the subject of environment. Businesses should ask questions which
examine the environment-consciousness when they choose their personnel (Goyal,
2013:70). Human sources management chooses increasing work productivity as target in
traditional management, human sources management chooses creating areas which
provide health and security in working place in environment focused green management
understanding. Businesses which have green management give trainings to their
personnel about environment-friendly productions, sources which give and do not give
harm to nature, negative and positive effects of productions produced by the business,
waste management, green aim, target and vision of the business. Personnel should be
trained and informed about environment management to succeed human source
management in green management activities. Environmentally-consioussness should be
formed for personnel by trainings, conferences and oriantations about the
responsibilities towards nature, the negative effects of wastes which are thrown to
nature, the suitable places for the classification of the wastes for recycling, renewable
and unrenewable energy sources.

Various informative activities should be carried out in different places in business such as
signboards, news, articles, signs about environment, caricatures which show the results
emerged from environment protection and contamination to raise awareness of
personnel and to give importance on environmental consciousness. Businesses can form
green team or environment management team in all departments to solve and minimize
the possible negativenesses to environment. Green team or environment management
team give support to departments in the business by taking precautions and create ideas
which provide ahealthierand cleaner working place for personnel, activities effective
energy usage, minimizing wastes as much as possible, effective communication.
Businesses have importance in human sources management from the point of regarding
environmentally-friendly applications, providing green management applications. Human
sources management should raise awareness about environmental consciousness;
provide education and collaboration with dealed institutions and foundations.

6.3. Marketing Activities in Green Management

When green management application is taken into consideration, environment
consciousness is given importance and regulated. Selling, packing, pricing, labeling,
promotion, distribution and advertisement of the produced productions take place within
the scope of marketing activities in businesses. It is hard to continue the activities of

356



Research Journal of Business & Management - RIBM (2015), Vol.2(3) Uyqur, Musluk, llbey

green management for the businesses because suitable marketing strategies in green
management are costs which provide profit in long term. For that reason, writing labes
carefully, education of the customers who use the production, introduction of the
recyclable productions, retailers should have information about effects and contributions
to environment of the production (Karabulut, 2003:66).

Businesses use supply chain in marketing of their production. The supply chain method
contains planning, designing and controlling material and information flow from retailers
to businesses and from businesses to customers through distributers to be able to answer
the needs of the customers efficiently (Blylizozkan and Vardaloglu, 2008:4). It is
necessary tocontrol instantly each ring in green supply chain management and their
suitability of environment should be controlled continuously. Green supply chain is a
model in  which combining, improving, developing strategies of producing
environmentally friendly production and it is a model which empowers control
mechanism, activates source usage, gives possibility to recycle of packs, creates value and
explains importance. Green supply chain management is a management method
entegrated with environment source and it contains designing production, choosing and
supplying raw material and production process (Lintukangas et. al 2014:2). Businesses
should be in environment focused activities such as green production and green packing
throughout delivering the production and its all lifecycle (Rostamzadeh et.al 2015:189).
Businesses which are active in world and Turkey give opinions to their customers about
works to givecleaner and more liveable world to next generations, producing
environment friendly producs by minimizing environment destruction, effective using of
source usage and recycling of productions in marketing strategies which are suitable for
green management. Businesses inform customers by means of putting eco-label,
environmental sign and recycling sign on products and they draw attention on their
productions. The businesses such as Wal-Mart, Starbucks, McDonald and Motorola
publish social environment responsibility reports within the context of social environment
responsibility (Siegel, 2009:10).

Eco-label can be evaluated as economic vehicles which is based on volunteering supplying
reliability about environmental registry of the production and services, participant,
market based (http://www.rec.org.tr/dyn_files/20/5926-11I-EKO-ETIKET.pdf). It is aimed
to give information to customers about designing, producing, using and marketing of
environmentally friendly productions by means of eco label. While environmentally
friendly productions are preferred, marketing, retention and promoting of the
productions will be more effective. The sign of CE was adopted by European Union in
1985. To show European Union instructions of the productions which are produced and
sold in European Union the symbol of CE formed by the first letters of Conformite
Europeenne (Karabulut, 2003:68). The environmentally friendly products with CE sign do
not have any obstacle because they have right to move freely in European Union
countries. Businesses put recycle sembols on packing of produced and presented
products. The recycle sign represents that environmentally friend technologies are used
from the producing to packing of the productions and recyclable packings are used.
Businesses, public politics and programs should provide objective evidence to increase
competitive capacity, to have environmentally friendly investmentand to answer the
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increasing need of renewable energy development by adopting green management
understanding (Boca, 2011:8).

Along with the environmentally friendly productions, businesses draw attention of
customers, encourage them to buy the productions and have competition superiority
over their competitors about marketing and promoting of the products. Marketing aims
to consumption activities in general management understanding on the other hand, it
aims to train customer in environment based green application. Businesses in service
field have the competition advantages against their competitors by featuring that they
give importance on nature. Businesses raise awareness for customers by showing their
green star certificate and the other certificates about nature protection and by doing
these, they can cerate a positive perception for the customers.

6.4. Accounting Activities in Green Management

Businesses should form environment based control mechanism to adopt green
management and provide its sustainability. Green management accounting counts
environmental costs and reflects to cost accounts of the businesses. Green management
accounting means adding costs which are done by businesses in order to protect nature
in the financial process of businesses to cost accounts. Environment costs are defined as
over stocking costs which will occur in business which uses different chemical materials in
production process, costs made to demolish the contamination caused by harmful,
dangerous and toxic wastes left in nature throughout producing various products, invests
on recycling and contamination prevention programs, costs for nature based training of
personnel, suitability of legal regulations and research developing activities for nature
and punishment and damages costs which businesses have to pay to people or other
institutions as a result of negative effects to nature (Karabulut, 2003:71).

Towards the end of 20" century, banks analysed businesses which had a claim for credit
in the context of environmental risks while the banks decided to give credit the
businesses. Banks had activities suitable for green businesses too. National Westminster
Bank was the first bank which installed system on it and made environment control itself.
Garanti Bank was seen suitable to take the World Environment price in 1996 by United
Nations because of its environmental activities (Karabulut, 2003:71).A fast and unplanned
tourism development as basic for economic development caused a fragile environment
increasingly and it caused a risk for nature. Businesses which give importance on the
issue and take part in service sector should act suitable for green management
understanding in planning environmentally frienly, counting investment costs and
suitabililty of touristic facility to nature.

6.5. Research-Development Activities in Green Management

The department of Research-Development is a department which is needed for
developing new product, new services in businesses. The success of Research-
Development activities depend on stepping to globalizing world, providing integration of
business to innovations by following technologic developments. It carries out activities
adopted by environment based management understanding by going beyond the
standardized service activities in service sector. It can gain competitive advantages againt
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the other businesses in service sector by featuring the importance on nature by the
activities such as advertisement, information, and marketing.

The units directing Research-Development activities carry out new projects to form less
waste and contamination in production processes and technologies and develop new
plan and strategies through wors for decreasing energy and source usage (Karabulut,
2003:75). Businesses in service sector minimize the damage to nature by using new
technologies in waste management system.

It is seen that R&D works supply great benefit to protect nature, minimize contamination
and provide energy saving in businesses. They create new projects by methods such as
recyclable boxes, panels which are demonstrating wastes and materials of which
damages affect nature in long term, newspaper articles.

Personnel working in R&D department should develop new projects in their own
businesses by constantly following innovations, developments in the sector in which they
are effective. The businesses which follow and get in touch with innovations and
developments have great advantages on energy saving, decreasing cost, increasing
production, using source. R&D department researchers provide electric production by
using the system of solar energy electric production in some parts of the businesses by
following technology.

R&D department should integrate activities which are suitable for green management
understanding to business by following environmentally friendly technologies and
encouraging renewable energy source usage. The role of R&D department is great for
development and success of the businesses.

7. THE METHODOLOGY OF THE RESEARCH

7.1. Aim of the Research
The aim of the research is to analayze success, activities in green management
applications and green management visions.

7.2. Importance of the Research

In globalizing world, source usage is increasing along with the increment of population.
Businesses increase sustainability of environment by applying green management
activities to continue environment sustainability. It is thoughthow businesses can be
integrated with green management activities to businesses functions, how strategy and
politics of business can be integrated with green management activities, how green
management activities can be contributed to businesses and managers of the businesses.

7.3. Method of the Research

Belcekiz Beach Club Holiday Village which has been active since 1993 and is located
inOliideniztowninFethiyedistrictofMuglaprovince is analysed within the context of
research. The business has got 213 rooms with 208 standards, 2 disabled, 1 suite and 2
apart. Totalitarian one case of sample case analyzing types is applied by using qualitative
research method in the method of the research. The method is chosen because it is
suitable for getting information according to the aim and detailed analyzing current
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situation and features about environment. The techniques of interviewing and
observation are used to gather data.

7.4. Case Study Analysing

Various questions were asked about applications of green management in business and
an interview was made with general director of Belcekiz Beach Club Holiday Village Ufuk
CELIK. The businessapplies green star applications because it functions in tourism sector.
Eight questions were asked to manager of the business for the sake of business about
how they could integrate green star of green management applications to business and
how they apply it to business functions. The questions which were asked to business and
the answers are taken place below.

1- What are the factors which lead to give importance on green management activities?
It is seen that the facility has got the biggest green field around Oliideniz and it is in
harmony with nature. The most important reason of fronting green star of the business is
seen that sustainability of nature and encouraging financial factors presented by The
Culture and Tourism Ministry. It is tought that people turn to businesses which are
environment friendly in the globalizing world.

2- Which criteria in green star application have you carried out and what extent?
(Criteria: General management, education, regulations of the business in the bedrooms,
harmony of the business with nature, ecologic architecture, energy usage, water saving,
detergents, disinfectants and dangerous chemical materials, wastes and other services)

It is seen that the facility fulfills most of the criteria. The facility could make environment
regulations in ecologic architecture of the structures; they could not make any
differences on the outside of the structures because the facility has been active since
1993. New businesses can take green star easily by using environmental compliance
materials in structures and physical substructures. However, even if Belcekiz Beach Club
Holiday Village is old, the facility could take green star because it fulfills most of the other
criteria. It is seen that environmental compliance integrations are provided to business
functions in general management. It is attracted the attention that they give trainings to
the personnel to raise consciousness about environment. Sensor taps are used in
bedrooms to supply water saving. It is seen that three kinds of ergonomic recycling boxes
are put in the rooms to recycle the garbages. The facility is a service business which has
the biggest green field in Oliideniz. It is observed that the whole trees and flowers in the
facility are recorded. It is seen that bird nests are put on trees to provide sustainability of
natural life along with environment. There are solar panels in some parts of the regions
and units along with the advantages of sunny days’ abundance in energy usage.
Dangerous chemicals and wastes are diminished by a business from outside. It is declared
that all information about the time, quantity of the all kinds of chemical and waste
materials given by the facility, by whom they are given, and by whom they are delivered
are recorded. It is said that facility follows usage difference by using extra counters to
observe electric and water usage easily.

3- What kind of activities did you carry out while you were integraing green star
application to production function?
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Kitchen should be thought as the producing place of a business in service sector. It is seen
that facility works with businesses which provide sustainability of nature and protect
nature in product in kitchen of the facility. The facility prefers the products with
environment label while it is buying productions. The products named as “Taste of
Fethiye” and farmed by local farmers are used. The facility presentsfresher products to its
guests and buys products as needed. So many natural products such as lemon, mint,
basil, oil, rosemary, orange etc. are farmed in facility and it is seen that the products are
used in kitchen. It is observed that the facility buys environment friendly technologic
vehicles by making changes in the technologies used in production and integrates its
production department to green management. It is pointed that the oils and wastes of
the kitchen are given to a business outside by making outsourcing and all the activities
are recorded. In the facility, it is seen that facility integrates to production functions by
fulfilling the criteria of green star which take place under the topic of general
management topic such as observing and gathering data of waste quantity occurred in
the facility, placing vehicles used in kitchen and technic parts of the facility with high
efficiency and low energy usage; far from effects such as sunshine, heat sources and
suitable for ventilating of the vehicle, using new technologies for providing the electric
heat and cooling, separating and evaluating organic wastes taking place under the topic
of waste, preparing at least one drink and two kinds of food by products which are
produced according to organic agriculture methods in the menu and presenting at least
two local food in breakfast or the other meals.

4- What kind of activities did you carry out while you were integrating green star
application to human sources function?

It is seen that personnel have consciousness about environment by certificated
orientation trainings in the facility. After the trainings which are given to personnel, it is
pointed that personnel are aware towards environment and they make various
suggestions about providing development of the environment. There are criteria about
whether the personnel have consciousness of environment and whether they have any
certificated training. By this means, the facility said that it is aimed to increase the
importance of the environment and sustainability of nature. It is seen that electronic
systems are preffered for communication within the business about correspondences,
informings and invitations instead of paper. It is said that teams are organized to analyse
green star process and green management activities in the place and to make information
about environment. It is seen that information about environment and environment
consciousness is given to guests who come to the facility. It is seen that facility
integrateshuman sources function by fulfilling the criteria of green star which take place
under the topic of education such as giving periodic trainings to personnel to increase
environment consciousness, providing environmental precautions and activity plan,
determining possible water leak and training about taking precautions by personnel,
giving information to guests in the entry of the facility, in reception about environment
consciousness policy and precautions, demanding support for environmental policy and
providing customer participation, separating harmful wastes from the others by
personnel according to the criterion under waste topic and separating wastes according
to ther kinds by personnel.
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5- What kind of activities did you carry out while you were integrating green star
application to marketing function?

Marketing activities in service sector are generally carried out by intermediaries. It is seen
that tour operators and travel agencies which cooperate with the facility have Travelife
certificate which gives importance on sustainability. There are green star certificate and
Travelife certificate in the facility. It is seen that there are environment policy and activity
plan in the facility. Intermediary businesses introduce the facility domestic and foreign
market by means of the certificates. It is seen that they integrate to marketing
department by working with businesses which give importance on sustainability of
environment. It is seen that facility integrates to marketing sources function by fulfilling
the criteria of green star which take place under the topic of general management such
as having environment policy and activity plan, applying of activity plan, having
environment management certificates which are seen admittable internationally and
having environment management certificates of at least one of the main firms which give
service or supply material to the facility.

6- What kind of activities did you carry out while you were integrating green star
application to accounting function?

It is seen that the facility is trying to integrate systems used in accounting department as
environmentally conscious. It is said that the use of technologic products and computer
programs is started in order to decrease paper usage. It is said that the systems such as e-
bill, electronic corresponding, electronic check etc. are used to decrease paper
consumption in the facility. It is seen that facility integrates to accounting function by
fulfilling the criteria of green star which take place under the topic of the other services
such as using electronic corresponding, check, bill etc. systems to minimize paper
consumption in administrative affairs of the business.

7- What kind of activities did you carry out while you were integrating green star
application to Research-Development (R&D) functions)?

It is seen that R&D Department of the facility follows technologic developments about
green management and makes required works for integration. It is tried to increase
sensibility on environment and draw attention by informative panels, questionnaire
applications, it is tried to provide drawing attention of personnel and guests by hanging
caricatures about nature protection on determined places. It is declared that the R&D
Department is trying to develop various projects and suggestions to draw attention on
using environment friendly technologies, to take products, to increase activities and to
draw attention on sustainability of environment. It is seen that facility integrates to
researching developing function by fulfilling the criteria of green star which take place
under the topic of regulations in the bedrooms of the facility such as announcing
environment conscious studies in writing, visually-aurally to show quests, taking advices
and evaluations of guests about the studies of the facility about environment conscious.

8- How did green management application affect success of businesses?

The facility took support on required regulations by compromising a consulting firm for
green star application. It is said that the application of green star contributes on the
success of the business. Individuals should be trained about environment and their
consciousness on environment should be increased for success of a business or
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businesses. There are not many people who behave sensitive about the issue when we
look around. It is seen that attentions are tried to be drawn by various activities for
raising awareness such as informative panels and different applications. It isdeclared that
they aimed to get success on both for facility and environment by providing recycling and
informing guests about sustainability of environment by directing them to this issue.

8. CONCLUSION AND ADVICES

Businesses give importance on activities about environment protection against increasing
intense environment destruction in 21th century. Businesses become more sensitive on
subjects such as environment friendly productions, environment waste system based on
environment, separation of recyclable wastes along with green management
understanding. The green management applications can be successful by the
participation of personnel and businesses to all activities about green management. The
businesses are succesfull by continuous inspections and fulfilling the required criteria
along with government promotion in green management applications. Businesses gain
competition advantages against their competitors and have dissimilarity in the eye of
their customers by fulfilling required criteria and green management principles of the
businesses.

The businesses which take over green management should determine their aims, target,
plan and strategic applications as meeting the demands of customers, complying with
related law, rule or notices of government, public establishments and institutions. Green
management application is an important and powerful vehicle which have an important
role on success and development of businesses.

There are benefits which are gained by businesses which carry out suitable activities to
green management in service sector. We can array these benefits as;

v' Being trustful in the eye of customers by packing system application of kitchen
products while they are presented to customers.

v" More productive source usage

v" Recycling by making wastes more useful

v" Decreasing cost by providing energy producing by using solar energy panels

v" Minimizing and disusing dangerous wastes and materials

v' Increasing business performances by environmental regulations and
environmental innovations

v" Improving image of the firm

v" Having competition advantage over competitors by adopting green management

applications

v' Choosing environment friendly technologies, being sensitive for buying
environment friendly raw materials and profit increment as result of R&D
activities by new projects which decrese contamination

Encouraging factors of the Ministry of Culture and Tourism with environmentalism
understanding have played an important role to direct business to green management
activities as a result of researches and interviews carried out. It is cared while green
management activities are integrated to business. Environment protection is provided by
taking environment friendly products and using environmentalist technologic vehicles in
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production field. It is seen that wastes are not left to nature and do not give harm to
nature by means of recording by holding following forms of concrete waste, oil and
chemical wastes. The importance of the environment is explained by various informative
activities to both guests and personnel. Saving energy and water are supplied by air
conditioner systems which use low energy and give less harm to environment in rooms
and in facility, prefering sensor taps, applying energy card system in rooms, using sensor
lighting, using solar panels. Certificates were given to personnel by trainings about
environment. The paper usage in the facility was decreased by e-bill, electronic
corresponding, and electronic check systems. Wastes were separated by putting recycling
boxes to general fields. The importance which is given to environment activities was
drawn attention by hanging environment policy in reception and environment panel in
the facility. It is seen that the informing about environment to guests starts at the first
moment. It is tried to scale environment sensitivity by applying environment
guestionnaire on guests staing at the facility.

The suggestions on green management principles which are effective for applying green
management can be determined as;
v' Businesses should determine aims and targets suitable for environment
management system and environment protection.
v' Businesses should give information to personnel about protecting, developing
and improving of the environment in orientation trainings.
v' Environment waste rules which are regulated by government institutions should
be obeyed.
v' There should be informative panels and signs in businesses about nature
protection to raise consciousness for personnel and customers.
v' Basic sources which will meet the requirements of next generations should be
used without diminishing.
v' Business should install systems against problems and negativeness about
environment.
v' Businesses should encourage their personnel and customers to protect
environment with green management activities.

The Ministry of Culture and Tourism should be more effective on directing the businesses
towards green star and green management by behaving more sensitive about financial
support. Trainings or presentations should be carried out by related foundations to
explain businesses the importance of green management activities. The dimension of
environment sustainability should be highlighted instead of economic dimension in green
management applications. People should be informed about environment sustainability
by preparing related public service announcements, introductions, advertisements and
posters. Environmental consciousness is increasing gradually along with the increasing
number of businesses which have green star and ISO 14001 documents in Turkey to
enable businesses more successful. The success of business increases in the businesses
which have increasing environmental conscious. Businesses come to the forefront by
means of the documents in their own market along with the integration of environment
friendly systems and technologies to businesses. By means of turning businesses to green
management understanding, contribution will be made on having more liveable, cleaner
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environment, guiding more informed and conscious individuals and using environment
more consciously.

REFERENCES

Akatay A. ve Aslan $. (2008), Yesil Yénetim ve isletmeleri Iso 14001 Sertifikasi Almaya Yénelten Faktérler. Dokuz
Eyliil Universitesi Sosyal Bilimler Enstitiisii Dergisi, 10(1):313-339.

Boca D. G. (2011), Green Management Quality. International Scientific Conference YoungResearcher, 1-8.
Buytikozkan G. ve Vardaloglu Z. (2008), Yesil Tedarik Zinciri Yontemi. Lojistik Dergisi, 8:1-15.

Christmann P. and Taylor G. (2002), Globalization and The Environment: Strategiesfor International Voluntary
Environmental Initiatives. Academy of Management Executive, 16(3):121-135.

Goyal M. (2013), Future Outlook of Green Management Practies. Journal of Business Management 14(6):68-72.

Hosseini A. (2007), Identification of Green Management System's Factors: A Conceptualized Model.
International Journal of Management Scienceand Engineering Management, 3(2): 221-228.

Karabulut E. (2003), isletmelerde Cevre Bilinci ve Yesil Yonetim Uygulamalarinin isletme Basarisina Katkisini
incelemeye Yénelik Bir Arastirma.Yanyinlanmis Doktora Tezi, istanbul Universitesi Sosyal Bilimler Enstitisii
isletme Anabilim Dali isletme Yénetimi ve Organizasyon Bilim Dall, istanbul.

Kurland N. B. and Zell D. (2011), Green Management: Principles and Examples. Organizatiomal Dynamics, 40:49-
56.

Lintukangas K.,Kahkénen A.K. andRitala P. (2014), Supply Risks As Drivers of Green Supply Management
Adoption. Journal of CleanerProduction, 1-9.

Marcus A. A. and Fremeth A. R. (2009), Green Management Matters Regardless. Academy of Management
Perspectives, 28(4):17-26.

Nogereda J. S. and Ziegler A. (2006), Green Management and GreenTechnology- Exploring the Casual
Relationship .ZEW Discussion Papers, 6(40):1-32.

Piper M. J. (2002), Ceaand Sustainable Development Evidence From UK Case Studies. Enviromental Impact
Assessment Review, 22(1):17-36.

Rostamzadeh R., Govindan K., Esmaeili A. and Sabaghi M. (2015), Application of Fuzzy VIKOR for Evaluation of
Green Supply Chain Management Practies. Ecologicallndicatiors, 49:188-203.

Sawant U. S.,Mosalikanti R., Jacobi R., Chinthala S. P. and Siddarth B. (2013), Strategy for Implementation of
Green Management System to Achieve Sustainable Improvement for Eco Friendly Environment, Globally.
International Journal of InnovativeResearch in Science, EngineeringandTechnology, 10(2):5695-5701.

Siegel D. S. (2009), Green Management Matters Only If It Yields More Green: An Economic/Strategic
Perspective. Academy of Management Perpectives, 23: 5-16.

Tran B. (2009), Green Management: The Reality of Being Green In Business. Journal of Economics, Finance and
AdministrativeScience, 27(14):21-45.

http://www.isletmeyonetimi.net/etiket/yesil-yonetim/, Erisim Tarihi: 20.02.2015.
http://www.kascert.com/goster.aspx?metin_id=1012, Erisim Tarihi:20.02.2015.
http://www.iso.org/iso/is014000, Erigim Tarihi: 20.02.2015.
http://www.rec.org.tr/dyn_files/20/5926-111-EKO-ETIKET.pdf, Erigim Tarihi: 28.02.2015.

http://yigm.kulturturizm.gov.tr/TR,11596/cevreye-duyarlilik-kampanyasi-yesilyildiz.html, Erisim Tarihi:
01.04.2015.

http://yigm.kulturturizm.gov.tr/TR,9579/turizm-tesisleri.html, Erisim Tarihi: 02.05.2015.
http://tuyup.turizm.gov.tr/Pages/GreenStar.aspx, Erisim Tarihi: 02.05.2015.

365



Research Journal of Business and Management — (RJBM), ISSN: 2148-6689

PressAcademia
v,

Research Journal of
Business and Management

Year: 2015 Volume:2 Issue: 3

IMPORTANCE OF TRANSPARENCY ON SUSTAINABLE SUCCESS

ORIENTATION

DOI: 10.17261/Pressacademia.2015312986

Fatma Ayanoglu Sisman', Ugur Yozgat?, Erkan AbunazB, Tamer Ozarslan

"Marmara University. fatmaayan@hotmail.com

*Marmara University. uguryozgat@marmara.edu.tr

*Yildiz Technical University. eabunaz@yahoo.com
*Yildiz Technical University. tamerawc@gmail.com

Keywords
Transparency,
corporation, business,
corporate governance,
competition.

JEL Classification
M10, M13, M14

ABSTRACT

Nowadays, new developments and changes show us importance of institutional
management principles for sustainable success not only in private sector, but in public
utilities either. Thus public utilities act as private sector. New developments about new
public administration affect both world and Turkish administrative system. Policy and
principles as transparency in administration, accountability, communication and
governance direct both central and local authorities. This research involves 5 district
municipality agreed to participate in. The research started in August 2014. Interviews
made with 751 people who will take part in interviews in 5 district municipality were
identified. Research shows that the importance of “transparency’ for success in public
organizations besides all other institutional management principles and it is the most

important principle for public organizations due to people.

1. INTRODUCTION

The financial crisis that emerged through last 30 years made the term corporate
governance very important for private and public sector. Although its value has been
increasing, there is not a common definition for it. Since the definition changes in
accordance with the countries and time, there are lots of different definitions for the
corporate governance. Considering all the definitions, the main purpose of the corporate
governance is binding company to the rules and to manage it in transparency, away from
the arbitrary applications.

Similar to definition of corporate governance, principles of corporate governance changes
according to organizations as well. There are various studies coming up with the principles
of corporate governance, but the essential principles for both public and private sector are
transparency, accountability and disclosure.

The research’s main subject is public sense about transparency and participation in public
and its effects in reelections and success, especially in municipalities. This research points
to importance of transparency and participation in public institutions — mainly in
municipalities. Successful results of municipalities while adapting transparency and
participation principles are good example for other public institutions. In other words
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importance of these principles is presented in this research for sustainable and successful
results. The first part of the research started in August 2014. This research involves 5
district municipality agreed to participate in. First of all, in this research, people of district
were categorized for their demographic characteristics (sex, age, education, marital
status). Thus, which institutional management principle was chosen as the most important
for success and sustainability by people was propounded. 450 people who will take part in
interviews in 5 district municipality were identified. As mentioned above these 450 people
were classified as focus groups (ten people in each) and interviewed. In the second part of
the research sample group number was increased in certain municipalities. These sample
groups were gathered with involving nongovernmental organizations in these district
municipalities. Interviews were made with 278 board members and 23 chairmen (2
chairmen were in abroad). In addition to the first part of research there were meetings
with 301 more nongovernmental organizations. In this context, the study begins by a
literature review then will go on to research. Research methodology, analyses results and
research model will take place at second section. The results of the analyses will be
discussed and recommendation will be provided for managers and academician at the last
section.

2. LITERATURE SURVEY
2.1.Corporate Governance

Files Corporate Governance is related to the agency problems that include separation of
ownership and control in the modern corporation (Gompers, Ishii, Metrick, 2001). Aguilera
(2005), defines corporate governance as a system, provides mechanisms for the
companies to be governed effectively. It also provides mechanisms in order to ensure to
maximize the values of shareholders and stakeholders. Because of the financial crisis that
emerged through last 30 years, the term corporate governance came up and its
importance has increased exponentially. Especially the crisis Russia and Brazil experiences
are accepted that resulted from the lack of corporate governance. Although its value has
been increasing, there is not a common definition for it. First time, the term corporate
governance appeared in the United Kingdom Cadbury Report in 1992. In this report
corporate governance refers to the system by which companies are directed and
controlled (Jacques, 2011). Following Cadbury Report various interpretations associated
with corporate governance has appeared. Hardman (1996) defines corporate governance
as a function of board of directors. Shleifer and Vishny define the field of corporate
governance in 1997, as the study of the processes by which the resources suppliers
reduced to the only financial investors guarantee the profitability of their investment.
Corporate governance is also interpreted like a mechanism that governs the manager’s
behavior and even like the end of manager’s era (Pacala, 2012).

In addition to Cadbury Report international organizations contributed to the definition of
the corporate governance as well. In 1999, The Organization for Economic Co-operation
and Development (OECD) established the principles of corporate governance and since
then the term corporate governance spread out all over the world. OECD revised
corporate governance in their 2004 report:
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“Corporate Governance is one key element in improving economic efficiency and growth as
well as enhancing investor confidence. Corporate governance involves a set of relationship
between a company’s management, its board, its shareholders and other stakeholders.
Corporate governance also provides the structure through which the objectives of the
company are set, and the means of attaining those objectives and monitoring
performances are determined” (OECD, 2004)

The International Chamber of Commerce (ICC) describes corporate governance as a
relationship between the corporate managers, directors, and providers of equity, people
and institutions who save and invest their capital to earn a return (Génencer, 2008).

The report of the HIH Royal Commission on the Collapse HIH Insurance Ltd. made a
broader explanation of corporate governance.

“Corporate governance refers generally to the legal and organizational framework within
which, and the principles and processes by which, corporations are governed. It refers in
particular to the powers, accountability and relationship of those who participate in the
direction and control of a company. Chief among these participants are the board of
directors, and management. There are aspects of the corporate governance regime that
have an impact on the relationship between shareholders and the company” (Owen,
2003).

In 2003 and 2007 Australian Securities Exchange (ASX) joined the organizations that made
the explanation of corporate governance and defined it in the 2007 ASX’s Principles of
Good Corporate Governance and Best Practice Recommendations:

“Corporate governance is “the framework of rules, relationships, systems and processes
within and by which authority is exercised and controlled in corporations”. It encompasses
the mechanisms by which companies, and those in control, are held to account. Corporate
governance influences how the objectives of the company are set and achieved, how risk is
monitored and assessed, and how performance is optimized. Effective corporate
governance structures encourage companies to create value, through entrepreneurialism,
innovation, development and exploration, and provide accountability and control systems
commensurate with the risks involved” (ASX, 2007).

Since the requirements of the circumstances have been changing and changes teach new
approaches in management the definition of corporate governance is changing and
evolving as well. Considering all the definitions, the common things for the corporate
governance is applying necessary management and controlling policies in company in
order to ensure the confidents of the company’s shareholders, managers and
stakeholders. The main purpose of the corporate governance is binding company to the
rules and to manage it in transparency away from the arbitrary applications.

According to Dagh et all (2012), In order to increase the value of a company in longer
term, corporate governance is a managerial approach which provides a resolution without
endangering the sustainability of the company and the conflict of interests between the
companies and the people who are related with the company

International investors are hesitant to lend money or buy shares in a corporation that
does not subscribe to good corporate governance principles (Al-Saeed, 2013).
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GoOnencer (2008) listed the benefits of corporate governance for the countries and
companies as follow:

Company Level

Low capital cost,

Increase in financial capabilities and liquidity,
Ability to overcome crises more easily,
Enhanced level of shareholders protection,
Increase in credibility of company,

Mitigation of risk such as fraud and corruption,
Better reputation.

Country Level

e Low capital cost, Improvement of countries’ image,

e Prevention of outflow of domestic founds,

e Increase in foreign capital investments,

e Increase in the competitive power of the economy and capital markets,

e QOvercoming crisis with less damage,

e Efficient allocation of resources,

e Higher level of prosperity,

e Sustainable development.
Because of these benefits of corporate governance, it has become indispensable
requirement for public and private sector.

2.2. Principles of Corporate Governance

The discussion resulted in principles of corporate governance had different angles from
today; for example, Stanley Kaplan criticized principles of corporate governance so that he
claimed these rules limited manager’s role to almost zero. Kaplan said “My own view is
that we should have said, Directors are not liable unless they do something goofy, but you
can’t use that kind language in a restatement.” while he was performing as the American
Law Institute’s drafters who was responsible for preparing restatement of principles of
corporate governance. Today, there is no one who is trying to give emphasis to role of
directors or managers in this discussion; on the contrary, the separation between
governance and control functions seemed very reasonable and gain common acceptance
by almost all researchers.

Although, various researches have been studied in the world about the corporate
governance, it's not possible to define a single model of corporate governance viable to all
countries due to diverse and conflicting cultural values of business environment. Actually,
it’s normal having different definitions and principles in terms of corporate governance
because it’s a living concept and changes by the challenges by time. Corporate governance
regulations depend on business environment, corporate culture, and country legislations.
The objective of the principles is to keep the balance in company between the managers,
shareholders and stakeholders and to contribute to economic efficiency, sustainable
growth and financial stability. It seems very critical to have principles and criteria before
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defining corporate governance’s model to make sure corporate governance achieves its
objectives.

These principles have benefits for both companies and country economy as well. Many
studies found striking relationship between corporate governance and stuck returns like
Gompers, Ishii and Metrick’s (2001) study.

At first, OECD report in 1999 established the principles of corporate governance and these
principles originally adopted by the 30 countries. Then OECD revised these principles in
their Corporate Governance Principles and Recommendation Document in 2004. OECD
2004 report covers six key areas, which are as follows:

a. Ensuring the Basis for an Effective Corporate Governance Framework:

The corporate governance framework should promote transparent and efficient markets,
be consistent with the rule of law and clearly articulate the division of responsibilities
among different supervisory, regulatory and enforcement authorities.

b. The Rights of Shareholders and Key Ownership Functions:

The corporate governance framework should protect and facilitate the exercise of
shareholders’ rights.

c. The Equitable Treatment of Shareholders:

The corporate governance framework should ensure the equitable treatment of all
shareholders, including minority and foreign shareholders. All shareholders should have
the opportunity to obtain effective redress for violation of their rights.

d. The Role of Stakeholders in Corporate Governance:

The corporate governance framework should recognize the rights of stakeholders
established by law or through mutual agreements and encourage active co-operation
between corporations and stakeholders in creating wealth, jobs, and the sustainability of
financially sound enterprises.

e. Disclosure and Transparency:

The corporate governance framework should ensure that timely and accurate disclosure is
made on all material matters regarding the corporation, including the financial situation,
performance, ownership, and governance of the company.

f. The Responsibilities of the Board:

The corporate governance framework should ensure the strategic guidance of the
company, the effective monitoring of management by the board, and the board’s
accountability to the company and the shareholders.

As the OECD report states these principles are non-binding and the purpose is serving as a
reference point. To remain competitive in a changing world, corporations must innovate
and adapt their corporate governance practices so that they can meet new demands and
grasp new opportunities (OECD, 2004).

Another organization that stated the principles of corporate governance and gained
acceptance is Australian Security Exchange (ASX). In 2007, ASX published eight principles
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that need to be considered by companies. It should be considered since they are not strict
rules. As the report states, report recommendations are not mandatory and cannot, in
themselves, prevent corporate failure or poor corporate decision-making. They are
intended to provide a reference point for companies about their corporate governance
structures and practices (ASX, 2007).

The eight principles of the report are as follows:
a. Lay solid foundations for management and oversight:

Companies should establish and disclose the respective roles and responsibilities of board
and management.

b. Structure the board to add value:

Companies should have a board of an effective composition, size and commitment to
adequately discharge its responsibilities and duties.

c. Promote ethical and responsible decision-making:
Companies should actively promote ethical and responsible decision-making.
d. Safeguard integrity in financial reporting:

Companies should have a structure to independently verify and safeguard the integrity of
their financial reporting.

e. Make timely and balanced disclosure:

Companies should promote timely and balanced disclosure of all material matters
concerning the company.

f. Respect the rights of shareholders:

Companies should respect the rights of shareholders and facilitate the effective exercise
of those rights.

g. Recognize and manage risk:

Companies should establish a sound system of risk oversight and management and
internal control.

h. Remunerate fairly and responsibly:

Companies should ensure that the level and composition of remuneration is sufficient and
reasonable and that its relationship to performance is clear.

South African King Reports (2002) is defining them as seven essential principles namely;
discipline, transparency, independence, accountability, responsibility, fairness and social
responsibility. Whereas King report on 2009 edition slightly shifting its focus to leadership
roles and responsibilities, sustainability and concept of corporate citizenship.

In Turkey, Capital Market Board of Turkey (CBM) published principles in 2003 by
considering the business environment and legislations of Turkey. This report examines the
principles under four main categories, which are shareholders, public disclosure and
transparency, stakeholders, and board of directors (CBM, 2003).
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Abdullah et all (2015) describes a model in which aiming successful application of
corporate governance and they identified some preconditions to make sure that the
model achieves its objective. We see that these preconditions as interpretations of good
corporate governance’s principles. They are having a framework for good governance,
organizational accountability, integrity, and independence, professional due care,
reliability and transparency. By applying model they claim that unethical leadership,
erroneous values, vision and incompatible business strategies are eliminated. In addition
to that they look forward to have legal and ethical decision which aiming legally and
culturally true decisions could be made in different countries in the world. Decisions must
also be fair and justified to secure public and religious discontent. It is important to note
that decisions could result in public sensitivity and some legal outcomes, which in turn
tarnish company’s sustainable market competence. It seems very important to us that
according to Abdullah et all, the essence of corporate governance is to tell all concerned
that it does not only have roles to direct or monitor operations of the company, but also
build a solid awareness that everyone must be respectful to each other’s individual and
collective rights and interests.

Although there are various and diverse studies, it’s possible to form essential principles of
corporate governance for both public and private sector. These are the transparency,
accountability and disclosure.

2.3.Transparancy

Corporate transparency is defined as the widespread availability of relevant, reliable
information about the periodic performance, financial position, investment opportunities,
governance, value, and risk of publicly traded firms (Bushman & Smith, 2003). Corporate
transparency refers to disclosure of firm-specific information to outside constituents of
the firm, and is an integral part of corporate governance practice (Pattnaik and Gray,
2012). Transparency is a special tool to enhance ways and opportunities to stakeholders of
the company in order for them to understand company’s running business is whether
suitable for defined objectives or not. This requirement is particularly gain importance
after recent financial crises in US and Asia because of accounting and remuneration
scandals, and suspicion about the social and environmental implications of business (Kolk,
2008). According to Kolk, transparency is defined as having two angles of, on the one
hand regarding accountability requirements in the context of corporate governance
including staff-related, ethical aspects of corporate governance; and on the second hand
regarding sustainability reporting which includes ethical/social issues, usually employee
and community matters, the organizational structure in place to control all this, and
financial aspects. We see that sustainability reporting is particularly important in the case
of public firms because of the fact that they are more bound to public scrutiny in the
operating environment. Kolk defines sustainability reporting so that it broadly includes
ethics, environmental and/or social issues (sometimes this is also labeled ‘corporate social
responsibility’ or ‘triple bottom line’ (People, Planet, Profit) reporting). In this respect
companies should pay attention to board supervision, codes of ethics and complaints
procedures, and auditor involvement in assessing the reliability of sustainability reporting.
The importance of transparency has been widely recognized by both academics and
market regulators, firms may choose to maintain a level of transparency higher than that
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required by regulatory authorities (Durnev, Errunza & Molchanov, 2009). According to
Choi and Sami, Transparency offers the promise of accountability and better governance,
which may lead to efficient allocation capital and resources (Choi, Sami, 2012).

2.4. Disclosure

It is obvious that shareholders, community, public managers, employees, competitors and
other related parties are in need to have such information to understand the company
running properly or be at stake. According to Capital Market Board of Turkey, the aim of
the principle on public disclosure and transparency is to provide shareholders and
investors accurate, complete, comprehensive and easy-to-analyze information, which is
also accessible at a low cost and in a timely manner. OECD (2004) report is mentioned the
importance of disclosure and accountability of the governance, The Report, consequently,
examines various ways and frequency of that report in a year. In this manner, Public
disclosure is typically required, at a minimum, on an annual basis though some countries
require periodic disclosure on a semi-annual or quarterly basis, or even more frequently in
the case of material developments affecting the company. Companies often make
voluntary disclosure that goes beyond minimum disclosure requirements in response to
market demand. This, actually, is more critical for public area to become more transparent
and responsible against public. Although, there is no distinct separation between
accountability and sustainability by way of disclosing information, it is understood that
disclosure is serving both accountability and sustainability principle of the corporate
governance. In parallel, CMB of Turkey (2004) additionally, gave means of public
disclosure; namely establishing information policy and disclosing it to the public, assigning
two executives responsible for public disclosures, defining a member of personnel
employed at the company’s “shareholders relations department” who should be assigned
solely to monitor and supervise all issues pertaining to public disclosure, having a web site
to disclose necessary information.

According to Kothari et all (2009), the non-disclosure of private sector might be
understandable in the context of competition and financial strategies but for the public
sector it’s not acceptable. The public sector bodies are fully accountable to the public and
should be transparent by disclosing the necessary information (Abu Bakar and Saleh,
2011).

2.5.Accountability

According to Bavly (1999), accountability means holding management of an organization
responsible for its performance, and it entails making judgment on the proper use of
executive power. Dan Bavly emphasis that proper corporate governance must be based on
sound judgment and on an understanding of the respective power and accountability of
the different elements involved (Bavly, 1999). According to Mulgan accountability has
come to stand as a general term for any mechanism that makes powerful institutions
responsive to their particular publics. Pollitt (2003) defines accountability as the obligation
to explain and justify conduct.
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La Porta (1999) brings another angle to principles of corporate governance by introducing
new approach. According to La Porta, investor protection as the starting point appears to
be a more fruitful way to describe differences in corporate governance regimes across
countries than some of the more customary classifications such as bank- or market-
centeredness. That is true for both national and multinational companies especially if they
are not familiar with legislator systems of those specific operating environments. Being
accountable could only be possible if you are aware of prospective danger from legislative
side. That is to say companies have to make sure that they have proper legal assistance to
make their actions more accountable. Therefore, it can be said that being aware of
legislative requirements and ensuring implementation of them is important principle of
corporate governance.

Second aspect of accountability can be stated as staying in right lane while trying to realize
company objectives by utilizing proper and suitable decision making system so that
shareholders and board of directors remained content. In other words, managers must
ensure that all stakeholders of the company should see at the same direction the way that
the managers are utilizing company’s critical resources to achieve common objectives
defined by board of directors together with managers of the company. Therefore,
Abdullah et all (2015) rightly stating that the intrinsic objective of corporate governance is
to ensure that all of future actions of a corporation will be based on principles of equity,
fairness, justice, transparency, ubiquitous accountability, integrity, and objectivity in order
to satisfy its stakeholders.

Accountability is crucial for the public governance as well. ““Public accountability is
important to provide a democratic means to monitor and control government conduct, for
preventing the development of concentrations of power, and to enhance the learning
capacity and effectiveness of public administration” (Aucoin & Heintzman 2000).

In the 2012 United Nations Expert Group Meeting Report, Qian emphasized the
importance of the transparency and accountability for the governments and stated that:

“In an environment of rapid change and global uncertainties permeated by the negative
consequence of unfolding financial crisis, it becomes imperative for the governments to
develop and implement effective anti-corruption strategies, empower individuals and
communities, promote greater government accountability and transparency, and
strengthen institutional capacity to improve citizen oriented service delivery.” .

3.DATA AND METHODOLOGY
3.1.Research Goal

Nowadays, new developments and changes show us importance of institutional
management principles for sustainable success not only in private sector, but in public
utilities either. Thus public utilities act as private sector. New developments about new
public administration affect both world and Turkish administrative system. Policy and
principles as transparency in administration, accountability, communication and
governance direct both central and local authorities.
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Despite these policies becoming more popular day by day there isn't enough researches
about their influence on local authorities. In this context prior aim of this research is to
determine perception and application level of transparency, communication and
accountability principles with public sense. Important aspects of the research are both
remarking institutional management principles in public institution as private sector and
reveal example and advisory result for future strategies of public institutions and private
sector. Despite there were some other researches in this subject, main specific of the
research is that, it is the first research revealing public opinion.

The research’s main subject is public sense about transparency and participation in public
and its effects in reelections and success, especially in municipalities. This research points
to importance of transparency and participation in public institutions — mainly in
municipalities. Successful results of municipalities while adapting transparency and
participation principles are good example for other public institutions. In other words
importance of these principles is presented in this research for sustainable and successful
results.

3.2.Sample and Data Collection

The first part of the research started in August 2014. There are some constraints in this
research as in all researches. Although the research includes classification and
determination in wide categories of people at all accessible district municipality it only
represents thoughts of sample groups. The research involves district municipalities of
Istanbul. District municipalities defined by considering sustainable success and
sustainability ideas for getting to the right conclusion. That is why mayors who have come
to the power more than twice were chosen. This research involves 5 district municipality
agreed to participate in. Then sample groups that will be involved to research were
determined in the borders of district. We were attentive to involve more heterogeneous
and large masses to out sample groups. First of all, in this research, people of district were
categorized for their demographic characteristics (sex, age, education, marital status).
Besides nongovernmental organizations, public institutions and organizations, main
industrial and trade organizations in each district were involved either. Housewives and
students (old than 18 years old) were involved to sample groups too. Occupational groups
were categorized in the same category. That is why public servants, teachers, bank
workers, low workers and doctors were involved to sample groups too. In certain district
municipalities sample groups were turn into focus groups — ten people in each, and
researchers interviewed all these focus groups deeply in this research. Gallup polls were
not used in this research because some of the participants can skip some questions, not
read all of them and the answers of the poll can not to overlap the ideas of participant and
all these factors can affect the result of the research. Thoughts of participants were
determined much more accurately with face to face interviews. Institutional management
principles accepted as independent and success and sustainability accepted as dependent
variables in this research. We try to identify the most important institutional management
principle for sustainable success in interviews with focus groups. Thus, which institutional
management principle was chosen as the most important for success and sustainability by
people was propounded. 450 people who will take part in interviews in 5 district
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municipality were identified. As mentioned above these 450 people were classified as
focus groups (ten people in each) and interviewed.

In the second part of the research sample group number was increased in certain
municipalities. These sample groups were gathered with involving nongovernmental
organizations in these district municipalities. These nongovernmental organizations were
especially chosen from “businesspeople associations™ and presently active organizations.
In one municipality we reached to 22 “businesspeople associations™ and in the second one
we reached to 3 “businesspeople associations’ in total. Chairmen and board members of
these organizations were interviewed. Board member number is different in all
organizations. Interviews were made with 278 board members and 23 chairmen (2
chairmen were in abroad). In addition to the first part of research there were meetings
with 301 more nongovernmental organizations. And results found out similar and
supportive results.

4. EMPIRICAL FINDINGS

These behaviours considered as transparency in the interviews:

e Twitter account of the Mayor
e Announcement of works via website and social media accounts
e Rapid reply to social media users.

These three results are reveal importance of social media and it is one of the
“transparency’ indicators in public opinion.

However:

e Behaviour of municipality personnel during work

e Process based on automation during municipality works

e Explaining why it’s not possible (If it is impossible to do) in any request

e Direct connection of mayor with public

e To pay attention to problems of people (mayors attending at public days considered as
more transparent)

e Equal services in all branches

e Accessible action reports for everybody

e To be open to criticism about municipality and actions.

Here behaviour of municipality personnel is directly connected to mayor. Because, due to
people behavior of personnel in depends on mayor's guidance. And automation system
forms an opinion about transparent and networks with use of new technologies.

5. CONCLUSION

This research was made to lay emphasis on ‘transparency’ concept in enterprises and
identify how consumers perceive the fact of transparency. In this concept municipalities
were chosen to investigate transparency subject in public institutions. Municipalities were
chosen to determine if people accept them successful because of transparency and
especially for re-elected mayors with the same team more than twice if this achievement
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related with their works about transparency. We tried to reach as many people as possible
in chosen municipalities.

There are two sections in this research. In the first section basis groups who can represent
public opinion as housewives, teachers and civil servants were chosen for the research.
And in the second section we especially tried to reach non-governmental organizations
and organizations defined as businesspeople society within the boundaries of district
municipalities. We tried to achieve detailed results with meetings, face to face interviews,
close examination and observations with subject groups within the boundaries of district
municipality during about one year. Usage of social media was especially mentioned in
interviews. Administrators who use social media, announce their works and inform public
about works via it are considered more transparent. This opinion is exists even if they are
not followed. Besides, close relation of mayor with public, mingle freely with the crowd
and touching them are accepted as other acts of transparency. Individuals accept
reachable people more transparent than others. Another result achieved in the research is
that people want to be informed about financial subjects. Especially graphic annual
reports, budget papers and strategic plans have an important place in transparency
subject. Besides, individuals when people apply to municipalities about their problems,
they can be convinced with logical explanations even if their problems aren't solved. In
this kind of processes automation systems usage can support the idea of transparency.
The subject intended here is that individuals believe that they have equal services.
Individuals who believe that everybody have equal and just services, think that
municipalities are more transparent.

Hereby, individuals think that there is more transparent situation if they have direct
relations, equal services, and connection with public. Results of this research are an
example not only for public institutions but for private sector too.

Finally, people think that municipalities must find solutions to all kind of problems. When
it's not possible, municipality have to clearly explain why it's impossible and give clear
information about it. These actions considered as convincing and satisfying.

It is possible to say that, in general, transparency is very important concept for all public
groups and one of the most important factors of success. Despite our research is only
about municipalities, we can easily say that this conception is very important for all
institutions like public or private sector and everybody must give attention to this to be
successful upon to public or consumers and for sustainability.

In brief, research shows that the importance of ‘transparency’ for success in public
organizations besides all other institutional management principles and it is the most
important principle for public organizations due to people. It is possible to deal with
especially social media and transparency relations, make comparison between public and
private sector, development of the research borders, and analyze other principles related
with transparency in our next researches.
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Keywords ABSTRACT

food industry, supply The food manufacturing industry in Malaysia plays a significant role in the economy.
chain, Japanese food Since the industry is dominated by small and medium-sized enterprises, the local food
companies, Malaysia, manufacturing sector is not able to satisfy increasing demand. Malaysia has
Japan experienced a persistent food trade imbalance as the demand for food items has

risen faster than their supply. In helping Malaysia become more self-sufficient in its
food requirements, improvements in the supply chain are important. Given that
Japan is a supply chain superpower and for years has been an important trading
partner for Malaysia and contributes capital, technology and management expertise
to it, its supply chain management practices need to be closely studied. Supply chain
management was studied using a qualitative survey involving several Japanese food
companies operating in Malaysia. The main aim of this paper is to explore the

JEL Classification underlying problems concerning supply chain management that Japanese food

M10,M11,M19 companies in Malaysia experience. The approaches with which Japanese food
companies overcome these problems are examined.

1. INTRODUCTION

The food and beverages industry is one of the most important sectors in Malaysia’s
manufacturing industry. The food-processing sector accounts for about 10% of Malaysia’s
manufacturing output and is considered one of the backbones of the Malaysian economy.
Although exports from this sector have doubled in the last ten years, Malaysia continues
to be a net importer of food products. Food manufacturing is largely domestic and small
and medium-sized in scale. For this reason the local food processing sector is not able to
cater for the rising demand for food. The need to have a well integrated supply chain in
the food manufacturing companies has been articulated in the Malaysian Third Industrial
Master Plan (2006—-2020). Therefore, it is the aspiration of the Malaysian government to
position the country as a prime food producer and trader in the Asian region by
encouraging supply chain integration.

As a developing country, Malaysia was dramatically transformed from an agrarian
economy at independence in 1957 through a rapid process of industrialization. Japanese
trade linkages with Malaysia has grown along with the structural transformation. Since
The Look East Policy was launched in 1981, Malaysia aimed to emulate and learn from
Japan and other countries, the technological know-how, work ethic and management
system that have been the ingredients for economic success. Accounting for Japan is a
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supply chain superpower — albeit one facing a host of unique challenges (Inagaki & Kuroda
2007), its supply chain management practices should be learnt by countries such as
Malaysia. The complexities of food supply chain impose enormous challenges to food
processors. The unique features of the food industry such as the perishable nature of food
products differentiate it from other sectors of the economy, and have intensified the need
for an efficient supply chain. Therefore, it is aim of this paper to explore the barriers in
implementing food supply chain integration by Japanese food companies in Malaysia and
the approaches with which Japanese food companies overcome these problems.

The following sections will, in order, provide a literature review. It is then followed by an
overview of the food industry in Malaysia and outline of the methodology used in this
study. Finally, barriers in supply chain integration faced by Japanese food companies and
how they address the problem will be discussed. This analysis will help domestic food
companies improve and manage their food supply chain and provide data to Japanese
food companies and other companies around the world about their investment strategy in
Malaysia’s food industry.

2. LITERATURE SURVEY

A supply chain refers to a network consisting of a series of companies involved in the
manufacturing and delivering products or services to end customers (Mentzer et al. 2001;
Wisner, Leong & Tan 2005). In short, the supply chain encompasses steps taken in order to
get the good or services from the supplier to the customers. The primary objective of a
supply chain is to create value in terms of quality, cost, speed and flexibility to the end
customers as well as companies in the chain (Chow et al. 2008; Walters & Lancaster 1999;
Wisner, Leong & Tan 2005). The various benefits of integrated supply chain management
have been suggested in previous studies. Integrated supply chain management will
enhance the ability to design products faster (Ajmera & Cook 2009), lead to reduced costs
(Management Accounting Committee 1999), stock-outs and lead-time (Talib, Rahman &
Qureshi 2011), improvements in service effectiveness and cost efficiency (Richey et al.
2010) and better forecasting accuracy and reduced cash-to-cash cycle time (Katunzi 2011).
While the strategic importance of integrating operations is widely accepted, in reality such
integration faces several impediments. Several studies have addressed various issues that
need to be considered when accomplishing integrated supply chain management (see
Table 1). Furthermore, there is evidence to suggest that various industries may have
different practices and expectations when implementing supply chain management and
this makes the whole process incredibly complex. Following Li et al. (2006, p.119) supply
chain management practices may be influenced by contextual factors, such as type of
industry, firm size, a firm’s position in the supply chain, supply chain length, and the type
of supply chain. Larger firms may have more sophisticated supply chain management
practices since they usually have more complex supply chain networks necessitating the
need for more effective processes. In other study, Mollenkopf and Dapiran (2005)
demonstrated that the motor or transport and the chemicals/petroleum sectors function
the best. Conversely the food processing and distribution sectors as well as the clothing
and textile sectors are weak in their logistics and supply chain competencies. This research
uses the Supply Chain 2000 Framework to analyze logistics/supply chain capabilities and
competencies of Australian and New Zealand firms. Further, Jharkharia and Shankar
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(2006) investigated the supply chain practices in four sectors of the Indian manufacturing
industry: Auto, Engineering, Process and FMCG (Fast Moving Consumer Goods) sector.
Their findings revealed that different sectors had adopted supply chain management
practices based on their own constraints and working environments. This is due to the fact
that different economic sectors have different operational and working techniques.

Following Kauffman, Crimi and Stading (2006) countries and their industries vary in supply
chain management practices. Therefore managing supply chain demands additional
information on subjects that include: international logistics, laws, customs, culture, ethics,
language, politics, governments, and currency. In a study by Chow et al. (2008), the
authors used different constructs for different countries. This is due to the fact that
organization, management culture, etc., will differ from place to place. Similarly,
Halldérsson, Larson and Poist (2008) argued that the different results for Scandinavian and
American perspectives on supply chain management are due to countries having a
different management styles. Further, Jharkharia and Shankar (2006) found that business
environments in the United States, Australia and New Zealand firms are very different
with reference to managerial competency.

Table 1: Previous Studies on the Overriding Obstacles that Impede
Supply Chain Integration

Authors Identified barriers to supply chain integration

Chopra and Meind| Requires proper training and preparedness; willing and

(2001, 2012) competent trading partners; and, potentially a change in
one or more organizational cultures.

Walker, Di Sisto and Cost and lack of legitimacy, poor supplier commitment and

McBain (2008) industry - specific barriers.

Gou, Ma and Li (2008) Shared information between supply chain partners can only

be fully leveraged through process integration.

Brown (1998) Continuous information flow is very important in operating

an integrated supply chain, and optimizing the product
flows cannot be accomplished without implementing a
process approach to the business.

Omain et.al (2010) Lack of trust and senior management support, incompatible
information technology system and functional silos.

Management Accounting A decision must be made on the nature of the linkages,
Committee (1999). either physical or virtual as in complete integration; the
partners must share all relevant information.

IBM (2009) Lack of visibility due to data silos, lack of predictability and
an inability to identify changes necessary to get processes
back on track; incomplete information due to incomplete
reporting systems and optimization at the local level.
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Lambert (2008) Trading partners must concentrate on sharing sales and
forecast information in order to maximize profits for the
entire supply chain membership, not just for themselves.

Cachon (1999) Balancing retailer order intervals and a flexible quantity
strategy must be considered to reduce the supplier’s
demand variance, however, this strategy is only effective
when there are few retailers and consumer demand
variability is low.

Cachon and Fisher Lack of information visibility along the supply chain is a
(2000) common supply chain process integration problem.

Wisner, Leong and Tan Requires an ongoing training regime. When education and
(2005) training are curtailed, innovation cannot occur, and

innovation fuels supply chain competitiveness.

Katunzi (2011) silo mentality, lack of supply chain visibility, lack of trust,
lack of knowledge and activities causing the bullwhip effect.

Over the past decade consensus has grown concerning the strategic importance of
integrating suppliers, manufacturers and customers. Most previous studies on supply
chain management practices were conducted in developed nations such as the United
States, European countries, Australia, and New Zealand (Kemppainen & Vepsaldinen 2003;
Mollenkopf & Dapiran 2005; Olhager & Selldin 2004; Sohal, Power & Terziovski 2002; Tan
2002; Wong, Arlbjgrn & Johansen 2005). Less attention has been paid to developing
countries and specifically those in Asia (Chow et al. 2008; Xu, Zhu & Gibbs 2004; Zailani &
Rajagopal 2005). According to Xu, Zhu and Gibbs (2004) firms in developing nations may
react differently due to distinct economic settings such as market imperfections,
information asymmetries, less supportive regulatory frameworks, immature technology
infrastructure and less developed supply chain networks. Therefore, to further investigate
supply chain integration, a focus on specific constructs that suit a particular country is
required. For this reason the present study intends to contribute to deepening our
understanding of the barriers to implementing supply chain integration in Malaysia.

3. AN OVERVIEW OF THE FOOD INDUSTRY IN MALAYSIA

The manufacturing sector in Malaysia developed significantly when the government
created the First Industrial Master Plan for 1986-1995 with an export-oriented
industrialization strategy (Karim & Ahmad 2012). During the early 1980s, Malaysia’s
economy was about to shift from a dependence on the export of primary commodities to
the development of a heavy manufacturing industry. Food and agricultural policies at that
time were merely aimed at increasing the production of export commodities such as
cocoa and oil palm. After the 1985-1987 recessions the government realized the need to
focus on the production of final food products to diversify the economy (Radam, Yacob &
Shah 2008). Therefore, starting in 1985, several government policies were established,
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namely the First Industrial Master Plan 1986—1995, Second Industrial Master Plan 1996—
2005 and Third Industrial Master Plan 2006— 2020.

Under the Industrial Master Plan 1986-1995, the food processing industry was identified
as a top priority for development. This was determined on the basis of its potential
contribution to manufacturing, particularly with respect to more employment, better
foreign exchange and value-adding. The rationale for developing this sector lies with the
fact that the industry is strongly linked to other sectors of the Malaysian economy (Ahmed
2012). During this period, local production of food rose to approximately 4.2% per annum.
This increment, however, has not been able to match domestic demand and resulted in
rising imports especially during 1990-1995 (see Figure 1). Malaysia has experienced a
persistent food trade imbalance because the demand for food items has risen faster than
their supply (Ismail, Sidique & Radam 2008). This trend remained during the Second
Industrial Master Plan 1996-2005. Despite the contribution of the food processing industry
to the country’s total manufacturing output increasing from 6.1% in 1996 to 9.9% in 2000,
Malaysia remained a net importer during this period. The rising imports of food items
were mainly due to increased demand from downstream processing of primary and
intermediate food products (MITI 1996).

During the Third Industrial Master Plan 2006 —2020, the food industry expected to expand
its capacities and enhance its competitiveness to meet domestic demand and increase
exports. It is expected that the food processing industry will continue to be one of the
major contributors of export earnings during the Third Industrial Master 2006 — 2020. The
production of food commodities is expected to grow at an average rate of 7.6% per year
through upgrading human resources and technology, enhancing R&D, producing and
exporting high value-added and niche products, and implementing quality standards (MITI
2006).

Figure 1: Imports and exports of food in Malaysia, 1985 -2005
(RM Million)

13.997,80

..+ 898950

7.663,60 Lottt
oooMi©6.422,40

Uss180... - M° 87445,10
..3.{90--". 454,20
W °£.662,10

1985 1990 1995 2000 2005

em—fu |MpPOrt e eeiies export

Sources: Ministry of International Trade And Industry Report, various years

384



Research Journal of Business & Management - RIBM (2015),Vol.2(3) Radzi, Saidon, Ab Ghani

The food-processing sector account for about 10% of Malaysia’s manufacturing output.
Processed foods are exported to more than 200 countries, with an annual export value of
more than RM13 billion, which amounts to two-thirds of the total food exports of over
RM20 billion in 2012. Advances in processing technology have broadened the usage of
local raw materials, expanding the range of products and increasing the investment
absorbing capacity in the food industry. Although the export performance of this sector
has doubled over the few past decades, at this stage Malaysia continues to be a net
importer of food products with annual imports of more than RM36 billion in 2012 (MIDA
2012). Major imports were edible products and preparations, dairy products, sugar and
sugar confectionery, cocoa and cocoa preparations and vegetables and fruits. The major
items exported were edible products and preparations, cocoa and cocoa preparations,
prepared cereal and flour preparations, dairy products and margarine and shortening
(MIDA 2015).

The food manufacturing industry in Malaysia plays a significant role in the economy,
however the industry is dominated by small and medium-sized enterprises. Food
industries in Malaysia are experiencing several problems such as traditional technologies,
sub-standard grades of raw materials and low product innovation (Senik 2010). Due to its
small scale nature, the local food processing sector is not able to cater for increasing
demand and therefore Malaysia currently has a negative trade balance for edible products
and preparations (ETP 2010). Therefore the government wanted to see growth in the local
food-processing sector, especially through the utilization of local raw materials. Malaysia’s
government has always encouraged supply chain integration in business operations and
this was spelled out in the Third Industrial Master Plan (2006-2020) where one of the
main objectives is to improve the country’s global competitiveness (MITI 2006).
Improvements in the supply chain are important in helping Malaysia moving move
towards greater self-sufficiency in food.

4. JAPANESE-MALAYSIA TRADE LINKAGES IN BRIEF

The relationship between Japan and Malaysia is beyond that of trade which dominated
the early stages of Malaysia’s economic development. Japan not only provides additional
capital to help speed up Malaysia's industrial development, but also helps provide job
opportunities, training and technology transfer. Japanese investment also assists in
promoting the relationship between the people of both countries. Considering the
Japanese — Malaysia relationship, reference must be made to The Look East Policy and
Malaysia’s New Economic Policy (NEP) (1971-1990). While the Look East Policy sought to
have Malaysians emulate the Japanese work ethic and business management techniques
and to acquire Japanese expertise and capital, through aid, investment and trade
cooperation (Som 2012), Japanese foreign direct investment was a key ingredient in the
success of Malaysia’s New Economic Policy (NEP) (1971-1990)(Smith 2003). Japanese
investment provided capital, technology and management expertise for the rapid-oriented
industrialization policy which was central to these reforms. Consequently, Japanese
investment in Malaysia, based on paid up capital, increased from US$32.6 million in 1980
to US$69.1 million in 1981 and then to USS$139.9 million in 1982 (which by then
constituted 26.5% in total foreign direct investment in Malaysia) (Lim 1999).
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Continuing the trends that began in the 1980s, Japan continued to be the major investors
in Malaysia throughout the 1990s. Since then, Japan remained a major source of foreign
investment. In 2013 Japan, the United States, South Korea, Singapore and China jointly
accounted for 75.1% of total foreign investments approved during the period (MITI 2013).
Various foreign direct investments by Japanese companies in Malaysia’s manufacturing
sector since the 1980s include electronic and electrical products, non-metallic metals,
basic metals, petroleum products, chemicals, and automobile industries and food
beverages. While the number of Japanese companies that have been active in the food
and beverage production industry is still fairly small, the food sector showed encouraging
developments as the number of Japanese companies participating in this field has
increased to 20 with the establishment of another Japanese company in Malaysia (Akhir et
al. 2012).

5. METHODOLOGY

This research employs a constructivist ontology using qualitative methodology. Following
Leung (1999) constructivism attempts to investigate the roots of social phenomena, each
investigation being unique and its findings not able to generalizable to another similar
phenomenon. Brand (2009) emphasizes the value of qualitative methodology in obtaining
a better understanding of the “how” and “why” of respondents’ perceptions which cannot
be elicited easily from large-scale questionnaires. The research design chosen is in line
with literature findings in that different countries have different practices in implementing
supply chain management. By using qualitative methodology through semi-structured
interviews this study is able to document the obstructions to internal supply chain
integration and how Japanese food and beverage manufacturers in Malaysia address the
issues.

Semi-structured interviews forms (guides) were designed after an extensive literature
review on many aspects of the supply chain and its performance. The guide essentially
captures the obstacles that food companies experience when attempting supply chain
integration and how they deal with the challenge. As a means to assess validity, the semi-
structured interview guide was reviewed by two experts based on their experience in
supply chain integration in Malaysia: an academic from Malaysia’s public university and
someone who works in the industry. The reviewers were requested to uncover any flaws
in the survey form design and provide comments on the suitability and clarity of the
questions. Feedback from the reviewing process was incorporated into a revised survey
form. This validity procedure is considered sufficient to establish the survey’s clarity and
reliability. According to Stenbacka (2001) the concept of reliability is irrelevant when
judging the quality of qualitative research. If a qualitative study is discussed with reliability
as a criterion, the outcome is that a study is substandard. In other study, Lincoln and Guba
(1985) stated that demonstrating validity in a qualitative approach is sufficient to establish
the study’s reliability.

Respondents for the survey consisted of senior or middle managers with direct
responsibility for supply chain management logistics in the business. Following Chow et al.
(2008) in order to capture the issues concerning supply chain practices, perceptions from
middle-line managers are important because they deal directly with supply chain
processes and network structures, and the technical/ behavior components of
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management systems. Based on the listing of Japan External Trade Organizations (JETRO),
there are currently 18 Japanese food and beverage manufacturers operating in Malaysia.
In recruiting respondents, the general managers of 18 Japanese food companies were
contacted by email. Five Japanese food companies agreed to participate and 10 managers
from various departments such as supply chain, logistics and production were involved in
the semi-structured interview data collection. The number of interviews is deemed
appropriate because they will be conducted with people who are considered to be experts
in the field (Glesne, 1999). In addition, Williams and Webb (1994) and Zolingen and
Klaassen (2003) state that there is no precise mechanism for identifying the ideal number
of individuals or the number of panels for inclusion in any individual study. It has been
suggested that the size of the participating panel may vary according to the topic being
covered, the nature of different viewpoints included, and the time and resources
available.

All interviews were taped and transcribed for analysis. Following standard practice for
gualitative data analysis, the data were systematically analyzed by inductively developing
and iteratively refining a coding scheme.

6. FINDINGS

Based on rich data obtained from semi-structured interviews, various problems were
identified. These problems could then be aggregated into several main obstacles,
specifically maintaining quality products, limited storage space and facilities, price
volatility and labor shortage. The ways of how Japanese food companies cope with these
problems are summarized in Figure 2 below.

Figure 2: Supply Chain Management Barriers and Approaches to Overcome by
Japanese Food Companies in Malaysia

Barriers Approaches to overcome

= control the sample, using technical machine/
Maintain high quality technology
products are critical = good relationship with reliable supplier who
can provide the same level of quality required

= fully utilize information technology system
= practice Just in Time (JiT)

= close relationship with supplier

facilities = practice 5s

Limited storage space and
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= yse contract supply basis

Volatility of raw material -
= procurement from affiliates based overseas

prices
Shortages of production = on-the-job training
labors = gemba

Sources: based on survey
6.1 Supply Chain Management and Quality of Products

Generally, in any industry supply chain integration is often defined as a network consisting
of a series of companies involved in the manufacturing and delivery of products or
services to end customers. It includes managing supply and demand, sourcing raw
materials and parts, manufacturing and assembly, warehousing and inventory tracking,
order entry and order management, distribution across all channels, and delivery to the
customer (see Cooper, Lambert & Pagh 1997; Lambert, Cooper & Pagh 1998). Since supply
chain deals with various and extensive stages, in general, most managers of Japanese food
companies view the production stage or processing of raw materials as the most difficult
to deal with given that maintaining good quality of products is essential.

“raw material foods...which are sensitive to temperature and deteriorate easily, require a
time-efficient  supply chain and continuous monitoring...hardest stage to
o T | L=t Japanese food company 1

“Because we are dealing with food, it’s a something very sensitive. Need to take care of
the quality of raw material. The material has short shelf life...probably 3-6
INONTRAS” .ot e e et e et e et sr s stesr e st estesteateetearaena s Japanese food company 3

“Basically | think raw material.....processing raw material... Because our raw material
come from natural grow product. Because sometimes weather climate may affect the
Lo 10T 1Y U Japanese Company 5

Various reasons lead to critical managing in the production stage and these are identified
as maintaining processed food that retains high quality, is safe and of assured provenance.
These criteria rely on other things, in particular the standard of the raw materials used
and abilities of all supply chain partners to provide required level of quality consistently.
Since raw materials for food industries are the products of agriculture, the quality of these
raw materials will ultimately influence the total quality of processed foods. Given the
nature of agriculture and farming practices in any particular location are strongly
influenced by the long-term mean climate state, in certain cases it influence the quality
raw material supply by suppliers. The quality of raw materials is complex as it includes
nutritional, sensory, hygienic-toxicological and technological aspects. In this regard,
managing the food supply chain becomes more complex due to the perishable nature of
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food products. Several approaches have been practiced by Japanese food companies in
managing the quality products issues and these are described in more detail below.

6.1.1 Control Product Quality Using Technology

Most managers in Japanese food companies believe that high quality products can be
produced only from high quality raw materials. Most importantly, the quality of products
is further influenced by the technological procedures used.

“Yes we have a control, | mean, DQC they have a control sample. We have reference
sample to be compare. So every time we have new sample we make checking this sample
then colour wise we have a system. We have colour spectrometer machine to check the
colour. By numeric database, so...yeah. Not only by visual, but we have to use some
machine to scan that, if the result is within the range then we consider this is within the
LY=ol {ols L1 o] ¢ AU Japanese food company 5

“The IT system, | mean the technical machine and the software use to make sure we get all
the right specification and help us to inspect the material, the taste, the colour”
.............................................................................................................. Japanese food companies 4

“We have the control machine. For our raw material, we have periodically checking on the
quality, | mean, we after one year, two year, so we check with quality if out of quality and
out of the control then we have to write off. We have to throw away. And the hygiene
aspect also importance sine we are handling foods”............. Japanase food companies 3

The highly sophisticated technology has enabled Japanese food companies in Malaysia to
check products and materials against the required quality standards. This allows them to
capture the inherent heterogeneity in quality of product batches. This is of particular
importance in the food industry because the natural input materials vary strongly in
quality, which may result in batches of uneven quality or standard, even at the initial
levels of the distribution network. Sorting out substandard materials before money is
spent processing them is therefore one of the most cost effective methods of ensuring a
uniformly high quality final product. Quality depends not only on the technological
procedure itself, but also on the hygienic level of machinery used, and on the total
hygienic situation of the manufacturing environment.

6.1.2. Same Supplier for the Same Quality of Raw Material

Manufactured foods usually contain ingredients from different origins and production
systems. Although some may be derived from simple supply chains and others may
involve many transactions between farmers and manufacturers, it is probable that the
total number of the transactions involved in any one product is high. Some ingredients
(e.g. herbs, spices, dried fruit) may make up only a tiny proportion of the finished product
or may be required only for short product life of a particular variety of product (e.g.
bakery product, sauce, meal). Major ingredients may be derived from dynamic
international supply networks that overlap with those of business competitors; vegetable
oils, for example, are often mixed or substituted to compensate for seasonal unavailability
or variation in quality and price. Mixing and substitution along complicated dynamic
supply networks may limit not only traceability but also the flow of information and
influence along the chain (Smith, BG 2008). However, this is not the case for Japanese
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food companies since mixing or substitution of raw material is a somewhat uncommon
practice. For them, replacing raw materials will not be simply done, if, for example out-of-
stock on the supplier side can change the original taste. It is not possible to improve the
quality of raw materials by processing them. Finally, poor quality raw materials will lead to
the manufacture of poor quality final products.

“Same for Japanese-based customer if you start work with them for the first day, it can last
for maybe never ending one. They won’t change. ...We can’t simply change the ingredient.
Even if we can simply source but we can’t get the right material. Because they are many

4

things need to check before we use the material”......................... Japanese food company 5

“If we can control supplier, we can control quality....we use the same supplier so that we
can ensure the coming in raw material. Sometimes a bit difficult...this is how Japanese
companies take care quality of fOOd”...........uuevveeeevevceeieeeceeeeee Japanese food company 4

One of the main values that were identified as being practiced by Japanese food
companies is that preserving food quality is vital to ensuring that food products or
processed food will always look and taste the same. Japanese food companies will try to
retain as much as possible the ingredients used in processing food from the same
suppliers. In fact, the managers stated they already have an ongoing relationship with a
reliable supplier who has provided the same good quality required over many years.
‘Maintain food quality overriding more than anything else even if losing sale’ is considered
to be a very important principle conducted by Japanese food companies, according the
following statements:

“Some company in Malaysia like Yamazaki....they owning some strong qualities that
means their motto is quality first then quantity meaning that if | can mention, if you don’t
get raisins you don’t sell raisin bread at all. | don’t mind getting zero sales for that day for
that week for that month. | do not replace raisins with sultana”...Japanese food company 1

“So actually our relationship with the supplier is very... | can say it’s very close; we can’t
simply change the supplier. Because of the nature of the product that we want, so
sometimes also we have a problem but we try to solve with our supplier, to communicate
again, and try to solve, to get the right material”............................. Japanese food company 5

In general, managers in Japanese food companies believe that preserving quality products
will help to maintain customers’ satisfaction and loyalty and reduce the risk and cost of
replacing faulty goods or products. By extending the responsibility for product quality into
social and environmental contexts, this will promote food safety and ultimately lead to
long-term revenues and lifelong relationships with customers.

6.2. Limited Storage Space and Facilities

Ensuring product quality of food or agricultural raw materials for a long time requires well
designed storage facilities that many firms cannot afford to buy and install. Much of the
activity involved in managing relationships in the supply chain is based on the purchase,
transfer, or management of inventory (Waller & Esper 2014). While inventory movement
and storage is considered essential to supply chain relationships, most managers working
for Japanese food companies in Malaysia contend that inventory management is
somewhat critical as they have limited storage areas and facilities:
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............ We store within our production area. So, when we come to a serious situation, |
will have to discuss ok, excuse me, | need to borrow a space to keep 40 bags of flour
because in my store room area | cannot keep 100 bags, | could only keep 70 bags so the
balance 30 bags, 40 bags | need to store here. But since the consumption is 10 bags per
day so over 5 days there should be able to consume, so, we understand this

2

01 [ 1 =1 S USRNSSR Japanese food company 1

“For example we imported mushroom from China, this must be keep at very low
temperature, to maintain the freshness is challenge as we have many type of raw material.
We have to frequent check on the temperature of the cold room, cleanliness of the

4

o 11 To YV LY -2 Japanese food company 4

...... Need to have proper plan-ordering, delivery and distribution because need to meet
shelf life of the products. If cannot meet, need to dispose products-lost to company”
................................................................................................................ Japanese food company 3

Having only limited storage and facilities creates problems in maintaining product
perishability which leads to uncertainty for the buyer with respect to product quality,
safety and reliability (i.e. quantity) of supply. It creates uncertainty for them because
perishable products must be moved promptly to the marketplace to avoid deterioration,
as sellers are unable to store products and simply await more favorable market
conditions. Frequent deliveries are urgently required through dedicated modes of
transportation (e.g. refrigerators). It also creates negotiations costs, as procedures are
required for establishing which party (buyer or seller) is responsible for product quality at
different stages of the transaction. For example, does the processor take ownership of the
product upon collection from the farm, upon delivery to processing plant or during
storage, etc.

Food products usually exhibit high seasonality in raw materials availability and in end-
products demand, and therefore they need well designed storage facilities to further
guarantee their quality. With reference to perishable raw materials, their microbiological
quality plays an important role and has to be controlled. Food safety issues have profound
implications for the design of the supply chain. For instance, proper monitoring and
response to food safety problems requires the ability to trace back small lots, from retailer
to processor or even back to the supplying farm. Another feature of food chains is that
only a few products are transformed from commodity to differentiated branded foods,
while others undergo different packaging but remain essentially intact in character. All
these characteristics along with the dynamically evolving legislative framework further
hinder the task of efficiently managing food supply chains.

Managing inventories become a significant part of the supply chain and they include
everything from raw materials to work in process to finished goods that are held by the
manufacturers, distributors, and retailers in a supply chain. Here, the managers state that
they must decide where they want to position themselves in the trade-off between
responsiveness and efficiency. Holding large inventories or stock allows a company or an
entire supply chain to be very responsive to fluctuations in customer demand. However,
the creation and storage of inventory is a cost and to achieve high levels of efficiency, the
cost of inventory should be kept as low as possible. Due to limited storage facilities,
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Japanese food companies have implemented several strategies for a proper inventory
management system.

6.2.1. Computerized System for Inventory Management

Determining the optimal inventory allocation in a supply chain is a challenging problem
that requires appropriate decision support and planning systems. This challenge is
multiplied for Japanese food companies due to limited storage space and facilities.
Therefore, Japanese food companies developed computerized systems to set up reorder
systems for raw products and for each item:

“We have a monitoring on stock and then we are checking this data, we also have like
internal database. Beside the ERP, we also have our own Excel database....that is we create

4

DY OUE OWN ..ottt ettt esv et se st ss s s st asate st s ns s sas Japanese food company 5

‘All computerized system...very highly integrated in ordering raw material in helping us to
determine the required QUANLILY' ...........ceeeveeevvecrieriersiesiesreirsirinnns Japanese food company 4

‘We have annual projection quarter projection we have monthly plan and we have weekly
plan. So, all those is actually fluctuating because of the market requirement so, when we
actually go to the material we base on annual projection...with the help of computer
LK =1 1 T U Japanese food company 2

To the extent that any forecast is inevitably inaccurate, inventory and sales databases for
all relevant departments will be interconnected. Due to variability in the pattern of
demand and supply, each raw material or product will be coded and indicate its batch
number data, such as description of the item and its location in the store. The activities of
inflow and outflow of raw materials and finished goods are recorded in the computer
system in order to facilitate tracking inventory levels, orders, sales and deliveries. With all
the required data in hand, at the operational level, the process team executes the
forecasting and synchronization that was designed at the strategic level. At the same time,
the team liaises with the marketing functional silo as well as the order filling and customer
service management processes. These sources are close to the customer and provide
critical information on sales projections and anticipated demand. This effective system will
provide them a guide for matching demand with supply. This can be translated into the
required optimal level of raw materials that is consistent with their weekly, monthly and
yearly manufacturing plan.

6.2.2. Just-in-Time (JiT)

Considering the problem of limited storage space, most managers in Japanese food
companies state that implementing the JiT inventory management is beneficial. By
employing the JiT approach, they manage to reduce inventory to a minimum level as much
as possible, keeping only the amount needed until the next order arrives. The factors that
assist them in implementing JiT are numerous. First, by having an effective information
management system coupled with proper manufacturing planning will significantly reduce
stockpiles and lead time and ensure timely delivery of raw materials from the supplier and
products to the customer. Second, as noted earlier, significant coordination between
Japanese food companies and suppliers in the distribution channel, resulted in JiT being
fairly simple to execute. Since the long-term relationships exist, suppliers are well
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informed about production processes so that the supply chain remains consistent and
available. In this scenario, Japanese food companies can plan time delivery packaging so as
to meet their storage space requirements. Third, the logistics and communications
systems in Malaysia can be considered as modern to facilitate JiT strategies.

6.2.3. Close Relationship with Suppliers

The quality of end products is influenced primarily by the raw materials used. The quality
control of materials depends on many factors such as length of storage, their disposition
to spoilage, the possible presence of contaminants and their ability to influence nutrition
and the total sensory quality of the products, etc. Limited shelf life of some (and certainly
the main) raw materials induces the need for cleaning after a certain time period but also
between different recipe productions. Contamination of different products is usually seen
as a large problem both from a quality and hygienic perspective. Concerning the potential
for disaster here, working closely with raw materials suppliers has to be beneficial and
effective. In many cases, suppliers provide much valuable guidance with reference to
storage of raw materials, particularly the proper techniques to maintain raw materials’
freshness and edibility.

6.2.4. Principles of Seiri, Seiton, Seiso, Seiketsu and Shitsuke (5s)

The study also identified that some Japanese companies’ representatives who were
interviewed implement the 5s — the Japanese acronyms of seiri (organisation), seiton
(neatness), seiso (cleaning), seiketsu (standardisation) and shitsuke (discipline). As
production speeds differ and because processing is batch oriented, coupled with many
varieties of food raw materials to be managed, the foundation 5s are significant for
improving food companies’ physical environment. Executing the 5s contributes to
improved floor space utilization that enables Just in Time (JiT) production. The 5s improve
production, sales and business growth when they are implemented.In addition, operations
can be performed safely and comfortably, reducing the chances of accidents occurring:

“We have been greatly benefited from 5s assistance. By implementing 5s we not only have
a better working environment but we have increased our productivity. Our sales are better
than before implementing 5s. It also reduces accident in workplace as all the raw
materials have been arranged properly. Last accident we have in this company was in
1990, if | was NOt MISLAKEN” ...........ccveeeeeeeeeeeeeeeeeeeeeeeeeeeseeveevesveesines Japanese food company 4

6.3. Volatility of Raw Material Prices

The raw materials used by the Japanese food companies are a mixture of local and
overseas. While a small percentage of raw materials are obtained from overseas, these
imported materials are considered core items for their production processes. This can be
understood from respondents’ words:

‘...the dough and confectionaries...these are in frozen form we purchase from Thai factory.
Thai Yamazaki bring here in container, once every a month....as quality food is our concern
we buying them from overseas.. only the flour, the sugar from local supplier in
MOIQYSIQ .ottt ete e ete e eteete e ete e ee st eesssaasssssssessassessessesens Japanese food company 1
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“All the purchase contract is actually done by Nestle, which means the raw material is
actually supplied by Nestle. In certain cases we only perform in terms of payment
transaction. So that’s a bit unique so those raw material partially majority of it is actually
from local and partially about 30 percent is from import”.............. Japanese food company 2

“So majorities from outside. Only 20% from Malaysia. Japan is the main, Indonesia,
Vietnam, TAIWAN ............ccoveoeeeeeeeeeeevsvesevsrvereeeervereiss e JJApanese food company 3

“whatever we can get from local, we buy locally, some of main item we imported raw

2

material from India, from Indonesia”..................ccc........ Japanese food company manager 4

“We imported raw material. We have pepper from Sarawak but the quantity is not as
many than what we required”................cccecceeeveuen.nnnn . Japanese food company manager 5

The persistence in using overseas raw materials is due to issues of quality and scarcity. In
certain cases, the quality of products obtained from the domestic market may not reflect
or could be limited by geographic factors. Furthermore the insufficiency of local raw
materials means that they have to be sourced from overseas. The dependence on
overseas suppliers and unexpected changes in the prices of imported goods can lead to
price volatility. According to the managers in Japanese food companies, given the nature
of the food industry, industrial production depends on trade in raw materials such as
minerals, agricultural and natural resources despite the fluctuations in supply that may
occur. These sources’ prices vary for many reasons such as yield variations, typically owing
to weather, climate and policies in the countries that produce and export them.

Beyond extreme climate events that affect agricultural production, the prices of imported
or raw materials are subject to foreign exchange rates. Because international purchasing
always involves a series of purchases, companies, in certain cases usually buy the raw
materials or goods in bulk, which requires larger monetary transactions. These
transactions are exposed to greater risks in the form of currency fluctuations. Moreover,
cross-border transactions result in complicated procedures and processes, which exposes
a company to many additional risks. When requiring the outsourcing of raw materials or
products, environmental factors such as political uncertainties in other countries,
regulations and transportation delays will amplify or attenuate price volatility. At the same
time, home nations impose tariffs or taxes that can be viewed as additional costs to the
company. Instead of uncertainties of pricing material, as far as imported raw material is
concerned, it is common for imports to be delayed. Home nations’ regulations on the
imported goods, customs duties, and any changes in regulations for imported goods wield
less logistical influence on materials needed at the production site.

Furthermore, in certain cases, producing countries including local suppliers make greater
use of measures which raise export prices, limit export quantity or place conditions on the
circumstances under which exports are permitted.

“price problem also happen for example the minimum order or packaging sizes sometime
is too large for us, while for production site the usage for the material is

JOW oottt ettt e sts st et s s e JAPANESE fOOD cOMpany 4

While packaging and different standards of ordering practice by producer countries do not
directly result in price volatility, to some extent it brings problems to the production site
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and these can be translated into higher production costs. The standard order quantity may
result in excess supply of raw materials which have to be stored. This situation becomes
problematic as in general raw materials for food production have a certain expiry date
which is mostly very short. Accounting for perishability creates certainties within the
supply chain in respect to final product quality, safety and reliability; it is not easy to
recover any materials once the expiry date is due. Expired raw materials need to be
disposed of which ultimately is a loss to the company, particularly if they are in excess
quantity.

6.3.1. Managing Price Volatility by Forming Close Relationship with
Suppliers

Most managers in Japanese food companies state that building relationships with
suppliers and having a mutual agreement is beneficial in managing the pricing problem.
Since the relationship has been established for a number of years with local or overseas
suppliers, supply contracts form the basis of procuring raw materials and a stable
relationship with the acquainted supplier’s reputation. Close relationships with suppliers
will also help the Japanese company have enough time to adjust to the new price regime.
The suppliers will normally inform them earlier should there be any increase in the price of
raw materials. At the same time, the relationships also helpful as it can strengthen
information sharing particularly with reference to ordering and logistics matters.

“we have contract...mutual contract...because it’s commodity. Something like, what you
buy, the garlic, the onion from the supermarket, the fresh one. Sometimes you see the
price very high, sometimes very IOW. .............ceevvvevevevieiveenn. Japanese food company

“For the key material basically we have contract with supplier, other raw material, we
obtain them from our dffiliates in overseas”..........c.ccccceecvvvvvvvennn.. Japanese food company 3

Further, there are certain tie-ups between local Japanese food companies in Malaysia and
their affiliates overseas for the procurement of raw materials. In securing scarce certain
local raw materials, the procurement from affiliates is beneficial. Apart from mutual
contracts and affiliates, most managers state that keeping updated about cross-border
transaction procedures and processes is essential when dealing with imported raw
materials.

6.4. Shortages of Production Operators

Following Malaysian Employers Federation (2014) in Malaysia, companies of all sizes,
from large multinationals to small and medium enterprises, rely on foreign workers. The
problem of labor shortage has also been confronted by Japanese food companies
operating in Malaysia:

“We used to hire the Nepalese but we have big headaches on this people. We can’t
communicate with them...We hire about | think about 80% in many years ago. | think 10
VEAIS DOCK ..ottt ettt st ee v st st sasessassessesaessesessssases Japanese food company 3

“Management level | think as long as in their management, | don’t say it’s perfect, but it
should be ok. But for the operator part...we have to take foreign worker as difficult to get
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locals to operator. Actually, these foreign workers are loyal workers, but we need to
continuously provide training to them”.............cccoeveevevevvcvervvnnnnnn. Japanese food company 4.

“up to now, 10 years ago we will still have to bear high labor cost. Participation by local
workforce is not very encouraging. Foreign workers fill up the vacuum as they are not
opposed to working in dirtier, smell spices all the time and working longer
NOULS ettt e e et e e e e e e s s sn e sra s snaanesteasean Japanese food company 5

Since there is a great shortage in domestic labor force in Malaysia, most managers state
that they depend largely on migrant workers for their burgeoning industrial expansion
plans. The demand for foreign workers is not only associated with people’s skills and
capabilities but also with employees’ education levels. It has been indicated that the
current workforce in the manufacturing firms mostly have a minimum qualification, and
some have no qualifications beyond primary school or are illiterate, particularly in the case
of shop floor employees (production operators). However, as a result of these employees’
low levels of education as they are hired for such operations, yet problems arise regarding
language, communication and attitudes to learning new skills. The use (or lack of use) of
the English language is identified as an immense problem to training and learning. Foreign
workers found it difficult to understand workplace orders, safety rules and interpreting
safety warning signs.

6.4.1. On-the -Job Training

From the interviewed, this study has identified that the scarcity of labor refers only to
production operators, but not to the managerial level. In fact, most managers interviewed
have worked for Japanese food companies for a long time, and some of them joined their
firm since they began operating in Malaysia. In this regard, managers are generally
devoted to their company. Given the communication problems that were noted earlier,
several strategies were pursued to overcome widespread skill and labor shortages, for
instance more investment in education and training to improve workers’ industry skills. In
general, the Japanese food companies have created their own training program to
improve employees’ skills and competencies. The advantage of this model is that it is easy
to accomplish training programs and it costs less because the additional purchase of
machines or appliances for training is not necessary.

6.4.2. Gemba

In conducting training for production operators, this study found that most Japanese food
companies use and promote gemba activities as a way of encouraging worker
participation and continuous improvement. The idea of having gemba or ‘manufacturing
floor’ is that the managers walk around the work area to gain first-hand insight into how
food processes are done or to understand the full impact of a problem that has occurred.
This is followed by having meetings and exchanging information involving the manager,
supervisor and production operators so that the problem is solved. There is no proper
timetable in doing gemba; it can vary from once a week or two or three times, depending
on the nature of the problem.
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7. CONCLUSION

The ‘farm to fork’ supply chain is complex due to the perishable nature of food products,
hence different organizations have various ways in implementing supply chain
management practices. The challenges along the supply chain facing the Japanese food
companies in Malaysia can be considered as striving to maintain the quality of finished
products, overcome limited storage space and facilities, price volatility of imported raw
material and shortages in production labor. Various appropriate supply chain strategies
have been adopted for the circumstances prevailing in Malaysia. It is critical that the
information technology system must be advanced enough to help Japanese food
companies achieve greater supply chain process efficiency. Information technology
enables greater coordination and collaboration among supply chain partners and their
internal operations can be achieved. The effective usage of technology and forming good
relationships with suppliers over a number of years means that a uniformly high quality of
final product can be maintained. The concept of collaborative relationship has been
considered the essence of supply chain management as it helps Japanese food companies
to reduce limited storage problems and the volatility of raw materials prices. In additon,
this collaboration makes information sharing possible in inventory management for
complex and perishable foods. The study also shows that Japanese management
principles such as JIT, 5s and gemba are present in companies’ activities and management
practices, to facilitate the successful implementation of food supply chain integration. In
summary, a successful food supply chain is mainly derived from information technology,
close relationships with suppliers and Japanese management principles provide some
guidance for domestic food industry in Malaysia to manage their food supply chain. This
input also essential for food companies around the world in considering investment of the
food industry in Malaysia.
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Innovativeness, Due to the rise of globalization, dynamics of national and international market evolve
internal capabilities, towards higher competition and uncertainty, necessitating firms to undertake
external sources of multiple tasks that occur simultaneously. In this difficult to predict atmosphere, using
knowledge, technological opportunities and innovations bring firms a competitive advantage
manufacturing over their rivals. In recent years, one of the significant strategies of gaining and
industry. sustaining a competitive advantage in the market is the capability of firms to

introduce innovations and adopting these innovations as quickly as possible. Firms
mostly use internal capabilities and external sources of knowledge in developing this
innovation capability. In the literature, numerous earlier studies have concentrated
on the relationship between innovativeness and internal capabilities and external
sources of knowledge. However, there are still very few researches on emerging
countries which covers all of these dimensions. Therefore, the motivation of this
study is to focus on the relationships among internal capabilities of firms, external
sources of knowledge, and types of innovations in the case of Turkey as an important
emerging country. This study uses a comprehensive model empirically based upon
the data gathered from Business Environment and Enterprise Performance Survey
(BEEPS) that was carried out by the World Bank in Turkey in 2013. The results show
that firms which benefit from internal capabilities are likely to make innovations and
firms which use external sources of knowledge are likely to make innovations. But
among the types of innovations, only product innovations could be achieved when
firms are benefited from the joint effect of internal capabilities and external sources
of knowledge.

JEL Classification
031, 014, M11

1. INTRODUCTION

There is an emphasis on the importance of innovation and related topics in management
literature recently. Since innovations affect the competitiveness of firms, the capability of
innovativeness has become an important issue and it is investigated by many studies.
According to the literature, there are two dominant approaches for sources used in
innovation.  First approach emphasizes the importance of internal capabilities on
innovations which is called as exploitation of existing capabilities (Dosi, 1982), while the
other one is stating that innovation is provided by external partners as a main innovation
driver and named as the exploration of new possibilities (von Hippel, 1988). The
importance of using external sources of knowledge rise due to the increase in
technological convergence, the decrease in transaction costs of using external sources of
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knowledge, and shortening product life cycles. Firms that successfully integrate the
internal capabilities and external sources of knowledge into their own organization may
be more innovative and profitable in today’s highly global and competitive environment.
Firms therefore need to consider their internal capabilities and external sources of
knowledge while evaluating their innovativeness (Lokshin et al. 2008). A new approach,
open innovation which is suggested by Chesbrough (2003) for the first time also considers
the integration of both internal capabilities and external sources of knowledge into the
innovation process. According to this approach, firms need to evaluate all valuable ideas
those come from inside and outside of their firm in order to be innovative. Another
approach that is suggested by Cohen and Levinthal (1990), emphasized the importance of
the ability of firms to realize and adopt the external knowledge repectively, and
integrating it to their internal capabilities. This ability is called as the absorptive capacity
which is critical to the innovation process.

This study aims to examine the role of internal capabilities and external sources of
knowledge on innovation with the help logistic regression method. Based upon the
theoretical background of framework of exploitation and exploration (March, 1991), a
research model arguing that both internal capabilities and external sources of knowledge
affect a firm’s innovations. Overall, this study contributes to the literature not only by
developing and testing a framework linking internal capabilities, external sources of
knowledge, and innovation, but also by shedding light on these relationships which is not
investigated by previous research. Rest of the study is organized as follows. After this
introduction, in section two the theoretical background is discussed. In the third section
the hypotheses and the research model are presented. Section four discusses the
methodology and section 5 describes the data analysis and the results. The study ends
with conclusion and implications.

2. LITERATURE SURVEY

In recent years, since knowledge economies have emerged and technological changes
have occurred, innovation became a dominator on competitiveness, development and
economic growth of countries. From the firm point of view, innovation which can be
defined as the result of the transformation process of new goods and services, and
processes in short, supports efficient use of resources and causes a sustainable and
competitive market (Crespy et al., 2014).

Innovation could be explained by the inputs or the outputs. Since inputs are defined as the
efforts such as new products, new processes, new marketing methods or organizational
developments, the first thing that comes to mind for an input is research and
development (R&D) (Mohnen and Hall, 2013). Until the 1980s, innovation process was
defined as linear which follows a straight way started with R&D and ended with the
market. This model put R&D in the center of innovation activities and the innovativeness
of a firm was mainly seen as the success of R&D investments (Svetina and Prodan, 2008).
This view called as exploitation and based upon the idea that innovation is the result of
the exploitation of internal capabilities. Main critique of this approach is that it could not
be sufficient in explaining the innovative success of several small and medium enterprises
(SMEs) even they invest less on R&D activities. After realizing that, another approach
called exploration is emerged. This approach emphasizes the importance of external
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sources in innovation (Su et al., 2009) and innovations are seen as the result of using the
capabilities and learning. Firms cannot learn by themselves, they learn when they are in
communication with each other. Based upon this idea the interactive model of innovation
which is based on the knowledge-flows within the organization, and other players in the
market is used recently (Svetina and Prodan, 2008).

There are several studies based on the exploitation and exploration approaches in the
literature. However they rarely examine the joint effect of the internal capabilities and
external sources of knowledge on different types of innovation (Su et al. 2009). These
studies have claimed that these sources have significant impact on innovations (Svetina
and Prodan, 2008; Su et al., 2009; Vega-Jurado et al., 2009). However the role of firm’s
internal capabilities in innovations could not be denied but in today’s highly global
markets internal capabilities are not sufficient to compete and therefore the external
sources of knowledge plays a vital role in innovations as well (Arundel and Bordey, 2011;
Vega-Jurado et al. 2009). Thus this study attempts to construct an inclusive research
framework which integrates both internal capabilities and external sources of knowledge.

Innovation plays a significant role for manufacturing firms in today’s highly global and
changing business environment. Firms, realizing the importance of innovation, began to
use it as a key factor for competitiveness. Schumpeter (1947) makes a broad and
remarkable definition of innovation and stated that innovation means new possibilities for
additional valued added (Martinez-Ros and Francina Orfila-Sintes, 2009). According to his
point of view, introduction of a new product, and a new method of production, opening of
a new market, development of new sources of supply for raw materials or other inputs,
and creation of new market structures in an industry could be defined as an innovation
(Oslo Manual, 2005) but there is a debate in classifying innovation in the literature. While
some researchers have made different classifications such as administrative and technical,
product and process, technological and architectural (Massa and Testa, 2008), the
distinction between product and process is the most used classification. Another aim of
this study is to use a broad classification of innovations (output side of innovation). OECD’s
Oslo Manual (2005) made a broad classification such as product, process, organizational
and marketing innovations. These are defined as follows:

- A product innovation is the introduction of a good or service that is new or significantly
improved with respect to its characteristics or intended uses. This includes significant
improvements in technical specifications, components and materials, incorporated
software, user friendliness or other functional characteristics.

- Process innovations can be defined as the implementation of a new or significantly
improved production or delivery method. These include significant changes in techniques,
equipment and/or software.

- Organizational innovations in business practices involve the implementation of new
methods for organizing routines and procedures for the conduct of work.

- A marketing innovation is the implementation of a new marketing method involving
significant changes in product design or packaging, product placement, product promotion
or pricing.
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3. HYPOTHESES AND RESEARCH FRAMEWORK

Several previous studies on innovation have struggled with the measures of innovations.
There are generally known measures such as R&D inputs, patents granted and patents
applied the amount of patents and/or new product announcements, etc. In order to
manage the shortcomings of using more than one indicator, many studies have focused on
one of these indicators and in some cases they have used two or more indicators to
generate a construct (Hagedoorn and Cloodt, 2003). In this paper two main constructs
including multiple indicators such as R&D, patents, acquisition of external knowledge, etc.
will be used in order to provide a better understanding of sources of innovation.

3.1. Internal Capabilities and Innovation

Business management literature deals with identifying the internal sources that affect the
firms’ innovations (Vega-Jurado et al., 2009; Su et al, 2009, Svetina and Prodan, 2008).
They mostly use resource based view and focuse on organizational capabilities which are
defined as ‘the comprehensive set of capabilities used by the organization in order to
facilitate and support the innovation strategies’ (Barrett and Sexton, 2006). These
capabilities include technological capabilities, human resource capabilities and
organizational capabilities. Technological capabilities are generally explained in terms of
in-house R&D activities while human resource capabilities include benefiting from
knowledge, skills, training and experience of workers, and finally organizational
capabilities are related with administrative style, formalization and work teams (Vega-
Jurado et al. 2009). In the study of Hagedoorn and Cloodt (2003), the main indicators of
firms’ innovation performance in terms of internal capabilities are classified as R&D
inputs, patent counts, patent citations, and new product announcements. R&D capability
has vital importance in every innovation activity since it provides the firm’s ability to
generate new products and new technologies. It also supports new product, process,
marketing and organizational innovations. Similarly patent citations and patent counts are
also accepted as indicators of the innovation performance (Su et al., 2009). In this study a
multi-dimensional index covering all of these indicators is generated. Hence, in order to
analyze the relationship between the internal and external capabilities and various types
of innovations, following hypotheses are drawn up:

Hypothesis 1 - Firms that benefit from internal capabilities is likely to make innovations.
Hypothesis 1a - Firms that benefit from internal capabilities is likely to make product
innovations.

Hypothesis 1b - Firms that benefit from internal capabilities is likely to make process
innovations.

Hypothesis 1c - Firms that benefit from internal capabilities is likely to make organizational
innovations.

Hypothesis 1d - Firms that benefit from internal capabilities is likely to make marketing
innovations.

3.2. External Sources of Knowledge and Innovation
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Firms need to acquire external sources of knowledge in order to be innovative. External
sources of knowledge could be local, national, and international. As mentioned in the
previous section firms have an opportunity to use their internal sources such as in-house
R&D activities, and employee skills but education and training programs and it will be
helpful for improving the existing internal sources but in some cases firms may not have
appropriate capabilities within the firm. In this case, they can use external sources of
knowledge by cooperating with their customers and suppliers, as well as other players in
the market, or by using institutions. Firms could also get the knowledge via consultants
(Svetina and Prodan, 2008). A multi-dimensional index is generated for external sources of
knowledge which is including the indicators shown in Figure 1 and overall the hypothesis
stated below is developed.

Hypothesis 2 - Firms that use external sources of knowledge are likely to make
innovations.

Hypothesis 2a - Firms that use external sources of knowledge are likely to make product
innovations.

Hypothesis 2b - Firms that use external sources of knowledge are likely to make process
innovations.

Hypothesis 2c - Firms that use external sources of knowledge are likely to make
organizational innovations.

Hypothesis 2d - Firms that use external sources of knowledge are likely to make marketing
innovations.

However the above hypotheses are proposed for evaluating the effects of internal
capabilities and external sources of knowledge respectively, hypothesis 3 is generated to
test the effect of both.

Hypothesis 3 - Firms that benefit from internal capabilities and also use external sources of
knowledge are likely to make innovations.

Hypothesis 3a - Firms that benefit from internal capabilities and also use external sources
of knowledge are likely to make product innovations.

Hypothesis 3b - Firms that benefit from internal capabilities and also use external sources
of knowledge are likely to make process innovations.

Hypothesis 3c - Firms that benefit from internal capabilities and also use external sources
of knowledge are likely to make organizational innovations.

Hypothesis 3d - Firms that benefit from internal capabilities and also use external sources
of knowledge are likely to make marketing innovations.

The research framework generated based upon the theoretical background is illustrated in
Figure 1.
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Figure 1: Research Model of the Study
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4. DATA AND METHODOLOGY

In this section the sample and the data is described first and then the measures of the
variables used in the model will be given.

4.1. Sample and Data

The hypotheses are tested by utilizing the data in BEEPS conducted by World Bank. The
survey provides a wide range of data regarding to financing, laboring, infrastructure,
training, innovation, quality, technology related issues. It is a periodic survey, which is last
updated in 2013 (The World Bank, 2013). The data used in this study is collected from
1344 Turkish firms in 2013. 1094 of these 1344 firms are operating in manufacturing
industry. The main aim of our study is to investigate the effects in manufacturing firms,
the data regarding to these 1094 firms are used here.

In some questionnaires there are some missing values due to lack of knowledge, declining
to give any response or because of some other reasons. The most common approach to
missing data is list-wise deletion which means omitting the cases with missing data and
running the analyses on what remains. A total of 709 questionnaires were eliminated due
to high percentage of missing values. List-wise deletion often results in a decrease in the
sample size but since the sample size is big enough, the sample size is considered
satisfactory for subsequent analysis.
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Table 1: Factors, Related Variables and Scales

Internal Scale

Capabilities

In-house R&D Over the last three years, did this establishment spend on research and 1:Yes
development activities within the establishment? 0: No

Giving employees  During the last three years, did this establishment give employees some time  1: Yes

time to develop or try out a new approach or new idea about products or 0:No
services, business process, firm management, or marketing?

Patents granted Has this establishment ever been granted a patent? 1:Yes

0: No

Patents applied During the last three years, did this establishment apply for a patent or a  1: Yes
trademark? 0: No

External sources Scale

of knowledge

Outsourced R&D Over the last three years, did this establishment spend on research and 1:Yes
development activities contracted with other companies? 0: No

Consultant use In the last three complete fiscal years, how many times has this 1:Yes
establishment hired an external consultant (such as management consultant,  0: No
engineer, architect, accountant)?

Licensed Does this establishment use technology licensed from a foreign-owned 1:Yes

technology company, excluding Office software? 0: No

Acquisition of Over the last three years, did this establishment spend on the acquisition of  1: Yes

external external knowledge? This includes purchase or licensing of patents and non-  0: No

knowledge patented inventions, know-how and other types of knowledge from other
businesses or organizations.

Innovativeness Scale

Product During the last three years, has this establishment introduced new or 1:Yes

Innovation significantly improved products or services? Please exclude the simple resale  0: No
of new goods purchased from others and changes of a solely aesthetic
nature.

Process During the last three years, has this establishment introduced any new or  1:Yes

innovation significantly improved methods for the production or supply of products or  0: No
services?

Organizational During the last three years, has this establishment introduced any new or  1:Yes

Innovation significantly improved organizational or management practices or 0:No
structures?

Marketing During the last three years, has this establishment introduced new or 1:Yes

Innovation significantly improved marketing methods? 0: No

4.2. Measurement of Variables

In our model the dependent variable innovation refers the innovation types. As seen from
the figure 1, there are two independent variables namely internal capabilities and external
sources of knowledge. Internal capabilities and external sources of knowledge are
variables which are the aggregation of the items used in measuring them (see Table 1).
When aggregating these variables, the default action is performed and the items are
summarized by calculating the mean value. Firm age and firm size are included in the
model as control variables. Firm age is calculated by the number of years since founding
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and firm size is determined according to the number of employees in four intervals: micro,
small, medium and large.

5. EMPIRICAL FINDINGS

The sample consists of firms from a wide variety of industries. Most of the firms (23.12 %)
are operating in textile industry. Firm age distribution shows that 35.58 % of the firms
have been operating from ten to nineteen years and the distribution of firm size
emphasize that the sample consist of mostly medium and large-sized firms. Table 2
illustrates the frequency distribution of the sample firms.

Table 2: Demographic Characteristics of Sample

Industry Frequency Percent
Textiles 89 23.12
Non-metallic mineral products 85 22.08
Chemicals 70 18.18
Garments 64 16.62
Food 31 8.05
Fabricated metal products 27 7.01
Machinery and equipment 5 1.30
Furniture 4 1.04
Motor vehicles 3 0.78
Plastics & rubber 2 0.52
Tanning & leather 1 0.26
Wood 1 0.26
Electronics 1 0.26
Construction 1 0.26
Paper & paper products 1 0.26
Firm Age Frequency Percent
0-9 years 81 21.04
10-19 years 137 35.58
20-29 years 74 19.22
30-39 years 45 11.69
40-49 years 27 7.01
50 and more years 13 3.38
Don’t know 8 2.08
Firm size Frequency Percent
Micro Sized Enterprises 25 6.49
Small Sized Enterprises 60 15.58
Medium Sized Enterprises 194 50.39
Large Sized Enterprises 106 27.53
Total 385 100

Since the dependent variable is a yes/no (1/0) question which means it is a dichotomous
variable, logistic regression analysis which is an optimal method for the regression analysis
of dichotomous (binary) dependent variables is used (Allison, 2012). Before giving the
results of logistic regression analysis, descriptive statistics including means, standard
deviations and correlation coefficients of the variables are presented in Table 3. As seen
from this table, results show strong, positive, and significant correlations between all
structural constructs, thus supporting the hypotheses of the study.
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Table 3: Means, Standard Deviations, Correlations

Variable Mean S.D. 1 2 3 4 5 6
Product innovation 0.31 0.464 1

Process innovation 0.24 0.425 0.563** 1

Organizational innovation 0.25 0.433 0.286** 0.442** 1

Marketing innovation 0.27 0.443  0.341**  0.451** 0.425** 1

Internal capabilities 0.49 0.301 0.197** 0.188** 0.241** 0.271** 1

External sources of knowledge  0.32 0.254 0.188** 0.118* 0.154**  0.110* 0.378** 1

Table 4 illustrates the results of logistic regression analysis. In this analysis we use four
different types of model in each innovation categories. Models 1, 5, 9 and 13 are the
baseline models including only the control variables. According to the results it can be said
that industry is significant in the expected direction for product, organizational, and
marketing innovations whereas it is not significant for process innovations. While firm size
is found significant for product and process innovations, there is not a significant evidence
for other types of innovation. It is interesting that we couldn’t find any significant
influence of firm age on the product, process, organizational and marketing innovations.

Table 4: Results of Logistic Regression Analysis

Variable Product Innovation Process Innovations

Model 1 Model 2 Model 3 Model 4 Model 5 Model 6 Model 7 Model 8
Internal 2.152%** 1.792%** 2.343%** 2.175%**
capabilities
External 1.903*** 1.225%%* 1.363%** 0.571
sources of
knowledge
Industry 0.235%** 0.222%** 0.223%** 0.212%** 0.090 0.070 0.070 0.063
Firm size -0.566*** -0.769%** -0.658*** -0.798*** -0.763*** -0.979*** -0.817*** -0.986***
Firm age 0.000 0.003 0.002 0.004 0.003 0.007 0.005 0.008
R’ 0.168 0.247 0.217 0.263 0.136 0.224 0.161 0.228
(Nagelkerke)
R? 0.119 0.175 0.154 0.187 0.091 0.149 0.107 0.151
(Cox&Snell)
-2 LL 428.811 403.496 431.172 397.991 384.458 358.932 377.355 357.870
X 48.932 74.246 64.571 79.751 36.618 62.144 43.721 63.206
Variable Organizational Innovation Marketing Innovation

Model 9 Model 10 Model 11 Model 12 Model 13 Model 14 Model 15 Model 16

Internal 2.144%** 1.963*** 2.482%** 2.474%**
capabilities
External 1.326** 0.591 0.956** 0.024
sources of
knowledge
Industry 0.182** 0.165%* 0.165%* 0.158** 0.112%* 0.090 0.098* 0.089
Firm size 0.037 -0.134 -0.020 -0.148 -0.119 -0.326%* -0.158 -0.326%*
Firm age 0.004 0.008 0.006 0.009 0.000 0.004 0.002 0.004
R’ (Nagelkerke) 0.043 0.131 0.072 0.136 0.026 0.144 0.041 0.144
R? (Cox&Snell) 0.029 0.089 0.048 0.092 0.018 0.099 0.028 0.099
-2 LL 421.051 396.678 413.314 395.390 440.386 407.021 436.121 407.019
X 11.397 35.770 19.134 37.058 6.821 40.187 11.086 40.189

Models 2, 6, 10 and 14 include internal capabilities. Based upon the Table 4, it can be said
that since the coefficients of internal capabilities in these models are significant and
positive; Hypothesis 1a, 1b, 1c, and 1d are supported. Model 3, 7, 11, and 15 investigate
the effect of external sources of knowledge on innovation and the results indicate that
firms using external sources of knowledge are likely to have innovations (product, process,
organizational and marketing innovations). Thus Hypothesis 2a, 2b, 2c, and 2d are
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supported. But the results illustrated in Model 4, 8 12 and 16 indicate something different.
In these models, the joint effect of internal capabilities and external sources is tested and
only the hypothesis related with product innovation is accepted. According to the
results it can be said that only Hypothesis 3a is supported which in turn means Hypothesis
3 is partially supported.

6. CONCLUSION

This paper has reported and discussed the findings of a study in Turkish manufacturing
industry drawing a model which links internal capabilities, external sources of knowledge,
and innovation.

The theoretical framework is empirically tested with the data gathered from the BEEPS.
The paper not only tests the linkages solely but it also points out the importance of joint
effort of internal capabilities and external sources of knowledge in the innovation process.
This study also treats innovations from a broader perspective and the innovation term
refers product, process, organizational and marketing innovations.

The findings support the claim that firms benefited from internal capabilities are likely to
make innovations, and firms that benefited from external sources of knowledge are likely
to make innovations as well. However the joint effect of both has a positive and significant
effect only on product innovations. The linkages between the joint effect of internal
capabilities and external sources of knowledge, and the process, organizational and
marketing innovations are not found to be significant. In Turkey innovation activities gain
more importance day by day and firms see innovations as a tool for maintaining or
increasing their competitive power and their survival. Firms see R&D activities as the most
important tool for innovations and they acquire new and successful products when they
invest R&D activities. Thus product innovations are appeared as a critical driver of
competitiveness in Turkish manufacturing firms. Product innovations also enable process
innovations in most cases but especially in emerging countries manufacturing firms have
difficulties in adopting process innovations easily. When we compare the Turkish
manufacturing system to other emerging countries, it is obvious that she has a well-
organized system but the country’s capability of innovativeness is still very low when
compared to developed countries. On the other hand since these firms are still using low-
labor cost advantage it is necessary for them to consider “being innovative” in the global
and competitive market.

The findings are important for Turkish firms and policy makers and they may see the
importance of the joint effect of internal capabilities and external sources of knowledge in
increasing of the firms’ success and competitiveness.

Although the study has found significant results using both internal capabilities and
external sources of knowledge for innovativeness, the issue still needs some more
research. First, considering that this study is based upon the data on a single country
Turkey, future studies could include two or more countries in order to make a comparison.
Since Turkey is an emerging country, comparison can also be conducted in developed
countries in order to see the differences. For each construct certain variables are
identified but in order to investigate the relations deeply, other variables used in different
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studies could be added. In addition to using survey data, future research could employ in-
depth interviews to enhance the quality of the results.
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Firm innovation In a highly competitive environment, innovation is the essential key to a firm
performance, obtaining a dominant position and gaining higher profits. Therefore, the
innovation understanding of which strategic innovation management practices lead to
management success is very important. The purpose of the study is to investigate the impact of
practices, innovation innovation strategy, organizational structure, innovation culture, technological
strategy, capability and customer and supplier relationships, which appear in the literature
organizational as strategic innovation management practices in business enterprises, on firm
structure, innovation performance. In this context, data collected from 132 managers at 66
technological firms operating in the manufacturing sector in the TRB2 zone of Turkey were
capability . analyzed. The partial least squares structural equation modeling (PLS-SEM)

method was used to test hypotheses of study. The analyses revealed that
innovation strategy, organizational structure and innovation culture significantly
increased firm innovation performance. However, no significant impacts of
technological capability and customer and supplier relationships on firm
innovation performance were determined.

JEL Classification
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1. INTRODUCTION

Practices regarding strategic innovation management (SIM) in firms are one of the main
topics of interest in business, politics and academic environments (Lopez-Nicolas &
Merono-Cerdan, 2011). This interest is not surprising because innovation is assessed as
the most important differentiation strategy to acquire a competitive advantage in the
market. The concept of innovation is defined as a new structure or management process,
a policy, a new plan or program, a new production process, or a new product or service
produced in an enterprise (Lopez-Nicolas & Merono-Cerdan, 2011). Freeman (1982)
defines the concept of innovation as marketing a new (or developed) product or as
technical, design, production, management and commercial practices in the use of a new
(or developed) process or equipment commercially for the first time (Bessant & Tidd,
2007).

SIM refers to the entire set of innovative practices involving the analysis of competition
mechanisms, such as creating an innovative vision, harmonizing business strategy,
expanding the strategy to all organizational levels, market tendencies, technologies and
competitor acts (Sanchez, Lago, Ferras, & Ribera, 2011). Because the concept of SIM
describes a process composed of many parts, there is not a common and clear definition
on which all scholars agree regarding the content and components of the concept. To
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overcome this confusion, Dankbaar (2003) suggested two approaches that are different
from each other but, at the same time, complementary. According to Dankbaar (2003),
SIM can be defined as either establishing preconditions in the enterprise that will
encourage human creativity or the process of information usage. SIM refers to firms
managing technology, business processes (customers, suppliers, financial and external
resources, etc.) and human relationships (culture, communication, organization, etc.) in a
way that will support and encourage innovation. In this context, the success of innovation
depends on owned resources (human, equipment, technology, information, etc.) and the
ability of the organization to manage these resources.

SIM is a process that has different components and, at the same time, requires the
management of these different components as a whole (lgartua, Garrigos, & Hervas-
Oliver, 2010). When the literature regarding SIM practices is examined, it is seen that the
leading determinants of SIM practices are innovation strategy (IS), organizational structure
(0S), innovation culture (IC), technological capability (TC) and customer and supplier
relationships (CSR) (lgartua et al.,, 2010; Sanchez et al.,, 2011; Terziovski, 2010). The
impacts of these SIM practices on firm innovation performance outputs are controversial
within the literature. Scholars setting forth the resource-based approach argue that firms
possessing the IS, flexible OS, IC, TC, effective CSR and innovative products that other
firms do not possess will achieve high performance (Han, Kim, & Srivastava, 1998). In
other words, according to these scholars, more innovative firms that are significantly
different from their counterparts provide value to the customers, as a result of which is
increased competitive advantage. Scholars asserting the contrary specify that less
innovative products are less uncertain and may possess more synergy, leading them to be
more successful (Calantone, Chan, & Cui, 2006).

The literature on firm innovation performance contains a limited number of studies
dealing with the impact of the above-mentioned SIM practices in a manner independent
from each other (e.g., Igartua et al.,, 2010; Sanchez et al., 2011; Terziovski, 2010).
Moreover, there is not any research addressing the impact of these practices on firm
innovation performance by modeling SIM practices as a whole. Therefore, the purpose of
this study is to explore the impact of IS, OS, IC, TC and CSR, which appear as SIM practices
in firms, on firm innovation performance.

The main contribution of this study to the industry and field of management will be the
understanding of how SIM practices in firms affect innovation performance. Moreover,
the limited research about innovation management and innovation performance
relationship, which has just started to develop in the literature and has shown a
controversial pattern of empirical research results, makes the current study important in
terms of its contribution to the existing literature and for industrial applications.

2. THEORETICAL BACKGROUND AND HYPOTHESES
2.1. Innovation Strategy (IS)

According to Porter (1996), strategy is the presence of a set of activities that will enable
the firm to differentiate itself from its competitors and to maintain its competitive
position. Typically, the results of research have shown that firms possessing an IS are more
successful when compared with those that do not possess an IS (O’Regan, Ghobadian, &
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Gallear, 2005). IS is a guide that makes firms think about why they innovate before
attempting to make an innovation. IS is composed of financial purposes and growth areas
regarding a new good or service; it is the overall criteria providing a set of filters through
which the notions of strategic roles and a new product or service should pass, thereby
defining the strategic mission of new products or services. According to Lendel and
Varmus (2011), IS is determining strategies shape the approach to aims, methods and
ways to enhance and improve the innovative potential of the firm. IS enables top
management to follow the activities of their competitors, to reach customer market
information, to use firm resources effectively and to make efficient investments in
research and development (Oke, Walumbwa, & Myers, 2012). These activities have been
found to positively impact firm innovation performance (Verhees and Meulenberg, 2004).

Firms permanently conduct their activities under internal and external contingencies.
From the contingency perspective, to manage uncertainties, organizations may try to
improve their performance by applying effective strategies (Donaldson, 2001). For
instance, under the environmental conditions of an increasingly competitive environment
and constantly changing customer needs, managers will strategize and allocate resources
appropriately to improve firm innovation performance. In other words, the application of
an IS in a firm can ensure the implementation of successful innovations by decreasing
critical internal and external contingencies. According to Tang (1998), there are three
important questions that must be answered regarding IS: (1) Which (what type of)
innovations will be performed by the enterprise? (2) How will the enterprise perform
these innovations? (3) By which methods will the enterprise present its innovations to the
market? The answers of these questions require regulations that are consistent with the
strategy regarding all resources of the enterprise, business relationships and production
processes. The general opinion in the literature is that IS has a positive effect on the
quality of innovation and firm innovation performance (Wu & Lin, 2011).

Hypothesis 1: Innovation strategy is positively related to firm innovation performance.

2.2. Organizational Structure (OS)

A critical element for companies is the formation of organizational structures that make
cross-functional knowledge and resource sharing possible, which ensures strategic
decision-making, the resolution of disagreements, and the active and effective
coordination of the process of innovation (Olson, Walker, & Ruekert, 1995; Song &
Montoya-Weiss, 1998). Miller (1987) defines OS as permanently distributing work roles
and administrative mechanisms to enable an organization to perform, coordinate and
control its business activities and resource flows. OS is classified as organic and mechanic.
It is assumed that tasks containing a high degree of uncertainty require organic structures,
while tasks containing low uncertainty require mechanic approaches. When this theory is
taken as a basis, complicated innovation projects cannot be carried out successfully in
formal, official and bureaucratic structures (Miller, Droge, & Toulouse, 1988); however,
flexible organic structures may facilitate innovation by increasing the power to
conceptualize new technology (Matsuno, Mentzer, & Ozsomer, 2002; Olson et al., 1995).
A flexible and organic organizational structure can facilitate both quick response to
customer needs and attempts to share efforts toward workgroup development (Saleh &
Wang, 1993). Effective distribution of acquired market information among all OS functions
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and hierarchical stages requires organic (that is, flexible, informal and decentralized)
organizational structures (Gupta & Wilemon, 1986; Matsuno et al., 2002). For example,
Kim, Song, and Lee (1993) argued that successful firms have less formalized and
centralized but more professionalized and managerially intensive OS that allows them to
be responsive to external contingencies.

However, according to some scholars, an OS based on formal, functional specialization
and formal control may increase new product development performance by enabling
coordination among different functional units, increasing the level of cost effectiveness,
decreasing uncertainty and minimizing mistakes (Schultz, Salomo, de Brentani, &
Kleinschmidt, 2013). In other words, formal and centralized structures may facilitate
innovation instead of suppressing it. For example, because exploitative innovation
generally appears in the existing pursuit of strategic goals and fosters enhancement and
developments in existing innovations, formalization may have a positive impact on
exploitative innovation (He & Wong, 2004). However, because exploratory innovation
requires withdrawing from current knowledge databases and creating new strategies,
formalization may obstruct exploratory innovation (March, 1991). The dominant opinion
in relation to the impact of OS on firm innovation performance defends flexible OS (Gupta
& Wilemon, 1986; Matsuno et al., 2002; Olson et al., 1995); however, some scholars note
that time and cost effectiveness are identified as mechanical structures (He & Wong,
2004; Schultz et al., 2013).

Hypothesis 2: Organizational structure is positively related to firm innovation performance.

2.3. Innovation Culture (IC)

IC is defined in different ways in the literature. According to Koberg and Chusmir (1987)
and Deshpande, Farley, and Webster (1993), the key concepts associated with being
innovative, from a cultural perspective, are creativeness, openness, accepting new ideas
insightfully (not being closed to new ideas), taking risks and entrepreneurial mentality.
While Capon, Farley, Lehmann, and Hulbert (1992) point to having an open and informal
communication climate to define IC, Kuczmarski (1998) defines it as the formation of a
holistic belief and mentality with regard to supporting innovations among employees. In
other words, firms possessing an IC are places with an atmosphere in which
entrepreneurship and risk taking are supported and rewarded, and employees and
product development teams are not punished, even when new products become
unsuccessful in market (De Brentani & Kleinschmidt, 2004).

Research in the organizational literature states that because a strong IC plays a key role in
determining working environment, strategy, organizational behavior and processes, it
increases firm innovation performance (de Brentani & Kleinschmidt, 2004). For instance,
according to Hynes (2009), because culture defines employees, customers, competitors
and suppliers, and their interaction with enterprise, there is a comprehensive impact of
culture on the firm. Some scholars discussing IC in a general sense, especially in large and
institutionalized firms, state that organizational culture is the most general obstacle in
terms of innovation and firm success (O’Regan et al., 2005). On the other hand, some
scholars specify that an entrepreneurial and innovative organizational culture has an
indirect impact on firm success (Martin-de Castro, Delgado-Verde, Navas-Lopez, & Cruz-
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Gonzale, 2013). The general opinion on this issue, according to both resource-based
approach (Terziovski, 2010) and the information-based approach (Donate & Guadamillas,
2010), is that culture has a positive impact on information management practices
regarding innovation and firm performance.

Hypothesis 3: Innovation culture is positively related to firm innovation performance.
2.4. Technological Capability (TC)

TC is defined in different forms in the literature. According to Cerulli (2014), TC is
acquiring, harmonizing and improving information and capabilities and providing firms
with sustainable innovative capacity and market success. Sobanke, llori, and Adegbite
(2012) define TC as the sum of a firm’s specific efforts and strategies regarding choosing,
establishing, comprehending, orientating, enhancing and improving technology. Similarly,
Terece, Pisano, and Shuen (1997) define TC as the ability of an enterprise to conduct
technical activities and business, including efficiently developing a new product or process
and other activities. Both technology and the ability to compete with technology-based
capabilities underlie a firm’s ability to be successful and maintain its continuity. Firms
having TC will create effective processes in the firm by using these capabilities and
effective processes, naturally, which will increase both the firm’s innovation (product and
process) performance and its general competitiveness strength (Ortega, 2010).

Firms are separated according to their technology capabilities. Vega-Jurado, Gutierrez-
Gracia, Fernandez-de-Lucio, and Manjarres-Henriquez (2008), who consider innovation a
potential source of competitive advantage, emphasize that TC—typically measured with
research and development—is a determinant of innovation and performance.
Technological developments may change market dynamics, weaken the positional
superiority of established firms and enable new firms to successfully enter the market
(Han et al.,, 1998). Firms have to stay agile to collect customer and competition
information and to make use of the opportunities made available by new technologies so
that they can survive and compete with other firms in these types of markets (Li &
Calantone, 1998). Although there are contradictory findings in the literature regarding the
impact of TC on firms’ learning strategies and types of innovation (Zhou & Wu, 2010), the
general opinion on this topic is that TC has an indirect or direct impact on new product
development (Moorman & Slotegraaf, 1999).

Hypothesis 4: Technological capability is positively related to firm innovation performance.

2.5. Customer and Supplier Relationships (CSR)

Innovation encourages firms to have a market-based perspective. Thus, a company’s
strategic tendency towards both customers and suppliers plays an important role in the
process of innovation (Atuahene-Gima & Ko, 2001). Evaluating customers and suppliers as
partners will give the firm an opportunity to acquire maximum efficiency from scarce
resources (Appiah-Adu & Singh, 1998) and gain new capabilities or develop present
capabilities (Terziovski, 2010). This will also provide the firm with the opportunity to share
risks with suppliers and customers (O’Regan et al., 2005). While Chung and Kim (2003)
state that firms should cooperate with suppliers to increase their input quality and
decrease production costs during process innovation, Von Hippel (2005) emphasizes the
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importance of cooperation with customers as the source of new ideas regarding product
innovation.

Firms’ acquiring information from different areas and the synergy achieved through
comprehensive cooperation with customers and suppliers will have a positive impact on
firm innovation performance. For example, while suppliers may be a technological
information source of the firm regarding production processes, customers may be the
main source of information regarding the market (Belderbos, Carree, & Lokshin, 2004).
According to the resource-based perspective, a firm can combine its resources with the
resources of suppliers and maintain competitive superiority as a result of cooperation with
suppliers. However, the information-based perspective emphasizes the crucial importance
of relationships with suppliers and customers to fill in the information deficiencies of firms
(Spender, 2007). Similarly, the cognitive perspective notes the impact of cooperation with
suppliers and customers on firm innovation performance to meet the needs of enterprises
for cognitive resources and to gain the capability of self-actualization (Nooteboom, 1999).

Hypothesis 5: Customer and supplier relationships are positively related to firm innovation
performance.

3. METHOD

3.1. Sample and Procedure

To empirically investigate the effect of SIM practices on firm innovation performance and
to identify the main SIM practices, a questionnaire based on previous studies was
developed and a survey was conducted to collect data.

The initial sample of the study consisted of manufacturing firms that have at least 10
employees in Turkey’s TRB2 zone. According to the principles of the Nomenclature of
Territorial Units for Statistics of the European Union Office of Statistics, taking into
account neighboring provinces—which show similarity from an economic, social and
geographical standpoint, regional development plans and population size—Turkey is
divided into 26 zones under the Level 2 rubric maintained by the Turkish Statistical
Institute (TUIK) and the Republic of Turkey Ministry of Development (DPT). The TRB2 zone,
which comprises four provinces, is one of 26 such zones.

First, 600 manufacturing enterprises recorded in the databases of the Small and Medium
Enterprises Development Organization (KOSGEB), the European Turkish Business Centers
Network (ABIGEM) and the Chamber of Commerce and Industry (VATSO) were examined
to select a sample conforming with the purpose of study. During the examination of the
database, criteria such as the establishment dates of companies, sectors in which they
operate, their legal status (corporation, limited liability company, etc.), their sizes, the
goods and services they produce, their market shares, whether they export, their
management styles, etc., were considered. To obtain accurate information on the
companies according to the criteria, the web sites of the companies that were available in
the databases were examined, news searches about the companies were conducted
through Google, the opinions of experts at VATSO, ABIGEM and KOSGEB with information
on the companies were obtained and direct phone calls were made to some of the
companies. After obtaining detailed preliminary information on the companies, 80
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companies operating in the manufacturing sector, which were the most suitable
companies for the purpose of study, were selected for the sample. The companies
selected for the sample consisted of enterprises producing new goods and services and
marketing them to foreign countries, including countries in the Middle East, the European
Union, Central Asia, etc., as well as the domestic market. Moreover, these companies
consisted of those that were organized and managed in accordance with Western
management styles and were carrying out their activities in conformity with [SO
(International Organization for Standardization) and other European quality standards.

After the selection of 80 companies conforming with the purpose of study, the executives
of the companies were contacted by phone, the purpose, scope and method of the study
were described to them, and they were asked to participate in the research. 75 of 80
companies agreed to participate in the research and to complete the questionnaires. With
the approval and guidance of the companies’ general managers, two individuals from each
company, who were in manager positions and who had the most extensive information on
the activities of their company, were asked to complete the questionnaires. The purpose
of obtaining data from two individuals from each company was to avoid single-source
bias. Assurance was provided to individuals from whom data were obtained indicating
that their responses on the questionnaires would remain confidential and would not be
used for any other purpose. This assurance increased the willingness of the participants to
cooperate with the researcher and enabled them to provide more sincere and realistic
responses by increasing their motivation for participating in the research.

A total of 70 of 75 companies agreeing to participate in the research completed the
questionnaires, and a total of 136 questionnaires were obtained. Four companies
completed and sent back only one questionnaire, and 66 companies completed and sent
back two questionnaires as requested. As the companies were asked to complete at least
two questionnaires, the four companies completing a single questionnaire were excluded
from the analysis. Thus, as the result of data collection process, 132 questionnaires
received from 66 companies (two questionnaires from each company) were included in
the assessment and were analyzed.

In the sample, 50% of the respondents to the questionnaire were top managers, 37.9%
were mid-level managers, 6.8% were junior administrative officers, and 5.3% were
individuals working in marketing and public relations departments. There were 10-20
employees in 40 companies, 21-30 employees in 15 companies, 31-40 employees in five
companies, 41-50 employees in three companies, and more than 50 employees in three
companies. These findings regarding the number of employees indicate that the
companies were actually small- and medium-size enterprises. Moreover, the average of
age of enterprises was determined to be 14.79, with a standard deviation of 14.12.

3.1.1. Common Method Variance
During the collection of data, the subject of common method variance (CMV) was
considered. First, the data obtained from two managers from each company was assessed

to overcome the CMV problem in the data collection phase. Second, Harman’s one-factor
test, which is the most well known and frequently used method to test CMV in single-
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method research, was used, and it is tested whether CVM was a problem or not
(Podsakoff & Organ 1986). Generally, all of the factors in a study are subjected to
exploratory factor analysis (EFA) with the option of unrotated solution in this single-factor
test. If, as a result, (1) a single factor is obtained in the factor analysis, or (2) more than
one factor is obtained, and if the first factor explains a large part of the variance in the
variables, then it is assumed that there is a CMV problem (Podsakoff & Organ 1986). In the
present study, when the items of SIM practices and the items of innovation performance
were both subjected to EFA, it was observed that neither of the conditions revealing CVM
was revealed. As the result of the unrotated principal component factor analysis
performed on all of the measurement items, six factors with an eigenvalue larger than one
were obtained, and it was determined that these six factors explained 72% of the total
variance. It was determined that the first factor was explained only 38% of the variance. In
other words, a single factor was not obtained as the result of the factor analysis, and
generally a single factor did not explain a large part of the variance. Thus, these findings
provide strong evidence of a lack of common method bias in the present study.

3.2. Measures

To test the hypotheses of the study, multi-item scales used in the previous studies were
compiled, and the dependent and independent variables of the study were measured. IS,
OS and CSR constructs were measured using the scales used in the study of Terziovski
(2010). The IS construct was measured with nine items, the OS construct with seven items,
and the CSR construct with five items in total. The IC construct was measured with a scale
consisting of seven items compiled and prepared from Martin-de Castro et al. (2013) and
Terziovski (2010). The TC construct was measured with a scale consisting of eight items
compiled and prepared from Su, Peng, Shen, and Xiao (2013) and Terziovski (2010).

The firm innovation performance constructs—the dependent variable of the research—
was measured with a scale consisting of five items, which was used in the study of Oke et
al. (2012). Some scholars have indicated that the perceived innovation performance
actually has a significant and positive correlation with the objective innovation
performance (Powell, 1992). In conformity with other studies (e.g., Oke et al., 2012), the
present study focused on perceived firm innovation performance. The participants were
asked to compare the innovation performance of their companies with the performance
of competitive companies in the market in the context of the innovation performance
indicators. IS, OS, IC, TC, CSR, and firm innovation performance constructs were measured
using selfreport items on a Likert-type scale ranging from 0 to 10 (0 = strongly disagree, 10
= strongly agree).

In the present study, the parallel translation method was used to make sure that the scale
items were correctly translated from English to Turkish. First, the scale items were
translated from English to Turkish by one individual, and then the items were translated
from Turkish back to English by another individual. Then, the two translators mutually
studied the translations and came to an agreement on all of the differences. The
compliance of the content and meaning of the Turkish version of items of questionnaire
was subjected to a preliminary test on 10 graduate students already working in the
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manufacturing sector. The graduate students specified that there were no problems
regarding content and integrity of the meanings and they did not encounter any difficulty
in comprehending the items. Moreover, to obtain their comments regarding the validity of
items of scale, five academics working in the field of business management were
contacted, and the items of questionnaire were revised based on their recommendations.
After obtaining the final form of the questionnaire through these operations, the
guestionnaires were distributed to the firms by the researcher using the “personally
administered questionnaire” method, and they were returned. The items of the
questionnaire are provided in the Appendix.

3.2.1. Control Variables

In addition to the dependent and independent variables, the size of the company (total
number of employees at the workplace) and the age of the company (years of operation) -
which are extensively used as control variables in research on innovation performance -
were used as control variables. Some scholars specify that larger and more
institutionalized companies will be more skillful and will have more strategic freedom
regarding innovation compared to smaller and newer companies (Duysters & Hagedoorn,
2002). At the same time, firm size and age may also cause rigidity and inertia that can
negatively affect innovation activities and overall firm performance (Kelly & Amburgey,
1991).

3.3. Analyses and Results

The partial least square (PLS) method was performed to develop a path model to estimate
the measurement and structural parameters in the structural equation model (SEM) (Chin,
1998). In the organizational literature, Sosik, Kahai, and Piovoso (2009) have suggested
that the PLS data analytical technique is a powerful means for organizational research
because PLS (1) can test multivariate structural models with a limited sample size, (2) can
be applied to develop theory in early stages of research, and (3) can use the bootstrapping
technique to identify the 95% confidence intervals of the path coefficients, providing more
accurate findings. Due to the relatively small sample size at the organizational member
level (N=132), the present study followed Sosik et al.’s (2009) suggestion to use the PLS
approach. The path model was developed and tested applying the statistical software
application SmartPLS 3.2.0 for measurement validity and to test the structural equation
model.

3.4. Measurement Validation

First, before examining the hypothesized structural model, the psychometric specifications
of the measurement instruments need to be evaluated. For this, the procedure outlined
by Hair, Ringle, and Sarstedt (2011) was performed to examine the measurement model
for indicator reliability, internal consistency reliability, convergent validity, and
discriminant validity, using reflective indicators for all constructs. Thus, indicator reliability
was evaluated by the each of the indicator loadings. With respect to the SIM practices
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constructs and the innovation performance construct, the standardized item loadings on
their respective constructs ranged from 0.71 to 0.92, which were much larger than the
minimum acceptable level of 0.70 (Chin, 1998) and were highly significant (p<.0001). As
suggested by Henseler, Ringle, and Sinkovics (2009), indicators of each construct were
highly correlated, reflecting the same underlying construct. The scores of a construct were
correlated with all other constructs’ indicators in its own block (Chin, 1998). Internal
consistency reliability was examined by means of composite scale reliability (CR). For all
constructs, the PLS-based CR ranged from 0.88 to 0.93, which exceeded the suggested
cutoff value of 0.70 or above (Chin, 1998; Fornell & Larcker, 1981). Convergent validity
was tested by inspecting the average variance extracted (AVE). For all constructs, the AVE
ranged from 0.59 to 0.74, which was above the recommended 0.50 cutoff value and
consistent with the recommendation of Fornell and Larcker (1981). The standardized
indicator loadings, CR and AVE values are shown in the Appendix. Finally, the discriminant
validity of the measures was evaluated by examining both the Fornell and Larcker criteria
and the theta matrix (8) (Fornell & Larcker, 1981; Chin, 1998). For satisfactory
discriminant validity, the square root of the AVE should be above the values of both
horizontal and vertical correlations between constructs, and the loading value of an
indicator on its own construct should be higher than all of its cross loadings (Chin 1998;
Hair et al., 2011). The means, standard deviations, square root of AVE for each construct,
and correlation coefficients for all constructs are displayed in Table 1. As recommended by
Fornell and Larcker (1981), the latent factor correlations between pairs of constructs were
smaller than the square root of AVE for each construct. As shown in Table 1, the highest
correlation was between IS and innovation performance (r=0.63), which is less than the
square root of the AVE for IS (0.79) and innovation performance (0.85). Additionally, the
theta matrix (6) was checked and showed that the loading value of each indicator on its
own construct was higher than all of its cross loads (Chin, 1998). According to these
findings, the result was that all constructs show satisfactory discriminant validity. These
findings suggest that the IS, OS, IC, TC, CSR and innovation performance constructs are
reliable, valid and unidimensional.

Table 1: Correlation Matrix and Descriptive Statistics

Variable Mean S.D. 1 2 3 4 5 6
(1) Innovation Performance 8.38 1.52 0.85

(2) Innovation Strategy 8.33 1.46 063 0.79

(3) Organizational Structure 7.52 172 056 049 0.77

(4) Innovation Culture 7.69 193 0527 042" 053 0.80

(5) Technology Capability 7.85 1.96 048" 0.48" 054" 0517 0.84

(6) Custumor&Supplier Relations. 8.95 1.44 0.46 0.47° 030 039 030 0.86
Note. **p<.01(two-tai|ed); N=132; the square root of AVE was shown as bold numbers on the
diagonals.

3.4.1. Multicollinearity
There is a need to test for multicollinearity because it could cause parameter estimation

problems (Hair et al., 2011). To detect multicollinearity, variance inflation factors (VIFs)
and tolerances were assessed for each construct component. The VIFs of indicators
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ranged from 1.36 to 1.71, and the average was 1.61. Tolerances ranged from 0.58 to 0.73.
All VIFs and tolerances were within acceptable threshold levels (VIF < 3.3, tolerance >
0.20) (Hair et al., 2011). These findings indicated that multicollinearity did not seem to be
a problem.

3.5. Hypothesis Testing

PLS path modeling and the bootstrapping resampling method were performed to assess
the stability and statistical significance of the parameter estimates in the structural model
(Chin, 1998). That process entailed generating 500 subsamples of cases randomly
selected, with replacement, from the original data. Then, path coefficients were produced
for each randomly selected subsample. T-statistics were calculated for all coefficients,
based on their stability across the subsamples, indicating which links were statistically
significant. Table 2 shows the hypotheses, hypothesized links, the standardized path
coefficients (B), t-values, R2 value, Q2 value and the results of all hypotheses. As shown in
Table 2, values of IS (f=0.35, p<.01), OS (B=0.21, p<.05) and IC (B=0.19, p<.05) are
positively associated with firm innovation performance, supporting Hypothesis 1,
Hypothesis 2 and Hypothesis 3. However, no statistically significant association was found
between TC, CSR and firm innovation performance, which indicated no support for
Hypothesis 4 and Hypothesis 5. In addition, firm size and firm age are not significant
predictors of firm innovation performance.

Table 2: The Results

Hypothesis Hypothesized links B t-values  Results
Hypothesis 1 Innovation Strategy—> FIP 0.35 4,29** Supported
Hypothesis 2 Organizational Structure — FIP 0.21 2.51 Supported
Hypothesis 3 Innovation Culture—> FIP 0.19 2.09" Supported
Hypothesis 4 Technology Capability — FIP 0.07 0.77 Not
Hypothesis 5 Customer and Supplier Relatioships — FIP 0.14 1.63 Not
Control Firm size — FIP 0.05 1.15

variables Firm age — FIP -0.06 0.89

R*=0.55

Q’=038

Note. **p<.01; *p<.05; FIP: Firm innovation performance.

The findings also indicate that the proposed model explains 55% of the variance in
innovation performance. In other words, IS, OS, IC, TC, and CSR variables together explain
55% of the variance (R2=0.55) in firm innovation performance. The R2 index of the
variables demonstrated a satisfactory level of predictability (Chin, 1998). In addition,
Stone-Geisser’s Q2 was measured using blindfolding procedures (Henseler et al., 2009).
The Q2 value ranged above the threshold value of zero (Q2=0.38), indicating that the
variables have predictive relevance for firm innovation performance, thus confirming the
overall model’s predictive relevance.
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4. DISCUSSION

The results of the analysis showed that IS had a positive impact on firm innovation
performance. In other words, it was determined that enterprises possessing an IS were
more innovative and successful. This result is consistent with the literature suggesting that
IS has an impact on firm innovation performance indicators (e.g., Bessant & Tidd, 2007;
Oke et al., 2012; Verhees & Meulenberg, 2004). In many studies, a positive correlation has
been shown between the activities to be performed by top management within the scope
of IS and firm innovation performance (e.g., Verhees & Meulenberg, 2004).

The results of this study showed that IC has a positive effect on firm innovation
performance. In other words, it was determined that firms possessing an organizational
environment that promote risk taking, rewards success, and provides freedom to
experiment were more successful. This result is consistent with the research results
determining a positive impact of IC on firm innovation performance (e.g., Damanpour,
1991; Oke et al., 2012; O’Regan et al., 2005).

At the same time, the results of this study showed that OS also has a positive effect on
firm innovation performance. In other words, it was determined that firms possessing a
flexible and organic OS were more successful. Although previous findings on this issue are
controversial, there are many research results supporting this finding (e.g., Gupta &
Wilemon, 1986; Song & Montoya-Weiss, 1998). The argument in the literature about the
impact of OS on innovation performance is mostly related to innovation type. According to
some scholars, a firm structure based on formal and functional specialty may be an
advantage for performing small-scale exploitative innovations (He & Wong, 2004; Schultz
et al.,, 2013). In addition, some scholars state that because it will create an important
obstacle to change, formal OS will hinder exploratory innovation, which requires
presenting new strategies (March, 1991; Matsuno et al., 2002).

This study did not determine a significant relationship between TC and firm innovation
performance. As Terziovski (2010) noted, a probable reason for this finding is that SMEs
consider technology capabilities as a supporting tool rather than a determinant of their
performance. Another explanation of this topic may be business process reengineering
(BPR). BPR requires radically changing business processes and depends on the successful
application of information technologies (Bessant & Tidd, 2007). BPR programs fail when
they are not harmonized with the strategic objectives of the firm. According to Holland
and Kumar (1995), 80% of these types of programs fail.

At the same time, according to the results of this study, no significant relationship was
confirmed between CSR and firm innovation performance. This result is in accord with the
results in the literature. Although previous studies emphasized the importance of supplier
relationships in terms of input quality and decreasing costs (Chung & Kim, 2003) as well as
the importance of customer relationships as information source (Von Hippel, 2005), the
findings on this topic are controversial. While some studies support a customer and
supplier focus, others suggests that taking customers and suppliers as a base will cause
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exploitative innovation to occur in the present products rather than exploratory
innovation (Atuahene-Gima, 2005).

5. IMPLICATIONS

The results of this study show that some SIM practices applied by firms to gain
competitive superiority in the sector in which they are active and to increase the number
of new goods and services they produce and present to the market have a positive impact
on firm innovation performance while others do not. In this context, the study has
reached important conclusions from the viewpoint of understanding which SIM practices
affect overall firm innovation performance. First, the finding regarding the positive impact
of IS, OS, and IC on firm innovation performance presents significant implications for
managers and sectoral implementers. Firms’ possessing an IS in the phase of innovation
management will probably improve their innovation performance (Terziovski, 2010).
When the firms realize that IC is a basic part of the innovation process, it is likely that their
performance and innovation management capabilities will improve (Terziovski, 2010). In
other words, adopting an innovative culture including recognition systems and rewards
may encourage generation of new ideas, rule breaking, and innovative behaviors by
organizational members (Khazanchi, Lewis, & Boyer, 2007). Similarly, Khan and
Manopichetwattana (1989) noted that formal organizational structure refers to resistance
to change throughout implementation. In this context, to improve innovation
performance, managers must adopt a flexible and organic organizational structure.

Although no a positive impact of TC and CSR on innovation performance could be
confirmed in the findings of this study, many studies have underlined that when the
mentioned practices were performed in conformity with strategic objectives of firms, they
might have a positive impact on the innovation performance indicators. In this sense,
firms should handle innovation not only from a technological point of view or in the
context of customer needs but also in conformity with the market focus and strategic
objectives of the enterprises (Bessant & Tidd, 2007).

6. LIMITATIONS AND DIRECTIONS FOR FUTURE RESEARCH

There are some limitations of this study, and these limitations provide scholars with new
suggestions. This study was carried out on the manufacturing sector operating in the TRB2
zone of Turkey. The sample used in this study was taken from SMEs. Consequently, the
findings of this study are limited to this sample. Therefore, different results may be
acquired when the future studies are performed on technology companies, other sectors
or larger enterprises. In this study, customer and supplier relationships were considered
together as a single construct. This situation may be problematic for generalizing the
study’s conclusions for relationships with both customers and suppliers. Future research
may separate the relationships with customers and suppliers and discuss these topics as
different constructs. In this study, although data were taken from two people in each firm,
to eliminate single-source bias, future studies should take data from more firms and from
more employees in each firm.
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7. CONCLUDING REMARKS

The purpose of this study was to explore the impact of IS, OS, IC, TC and CSR, which are
strategic innovation management practices used by firms to be innovative, on firm
innovation performance. The study was conducted with data collected from 132 managers
in total by obtaining data from 66 manufacturing firms in the TRB2 zone of Turkey. The
results of the analyses showed that IS, OS and IC have a positive and significant impact on
firm innovation performance. However, it could not be determined whether TC and CSR
had any significant impacts on firm innovation performance.
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APPENDIX: Scales

Standardized loadings of items are given in parentheses.

AVE: Average variance extracted; CR: composite reliability.

*Dropped item because the standardized item loading was smaller than the minimum
acceptable level of 0.70 (Chin, 1998).

Innovation Strategy (Terziovski, 2010)

I1S1) Vision or mission of the firm includes a reference to innovation (0.83)

1S2) Our innovation strategy helps the firm to achieve its strategic goals (0.87)

I1S3) Increasing the production rate in the firm is an important indicator of process
innovation (0.78)

1S4) Improving managerial routines in the firm is seen as part of innovation strategy (0.80)
IS5) Internal cooperation in the firm is seen as an essential part of innovation strategy
implementation in the firm (0.78)

I1S6) Customer satisfaction in the firm is seen as an essential part of the firm innovation
strategy (0.79)

IS7) Increasing the quality of product or service continuously is one of our most important
basic goals of innovation strategy (0.77)

I1S8) Formulating innovation strategy improves employee skills (0.71)

1S9) Improving the commitment and morale of employees in the firm is an essential part
of our innovation strategy*

CR=0.93

AVE =0.63

Organizational Structure (Terziovski, 2010)

0S1) Managers allocate all resources between departments to be used by cross-functional
workgroups (0.74)

0S2) Employees follow changes in emerging technologies (0.78)

0S3) Employees use their failures as opportunities to learn”

0S4) Managers always provide communication systems to simplify formal communication
in the firm (0.78)

0S5) Operational plans or timelines and procedures are used to observe development
(0.78)

0S6) The general manager encourages all employees to resist the status quo*

0S7) The organizational structure of our firm promotes searching for and incorporating
different viewpoints (0.77)

CR=0.88

AVE =0.59

Innovation Culture (Terziovski, 2010; Martin-de Castro et al., 2013)

IC1) Behaviors related to creativity and innovation are rewarded in our organizational
culture”

IC2) Informal meetings and interactions are encouraged in our organizational culture’

IC3) Employees are encouraged to observe their own performance in our organizational
culture (0.75)
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IC4) Our employees ordinarily take risks by experimenting with new methods of doing
things*

IC5) Employees are encouraged to share knowledge with each other in our organizational
culture (0.83)

IC6) Our culture takes into account the long-term performance of teamwork (0.81)

IC7) Our organizational culture always encourages innovation, creativity and new ideas
(0.80)

CR=0.88

AVE =0.64

Technological capability (Terziovski, 2010; Su et al., 2013)

TC1) Our organization has the same or similar technologies as our competitors’*

TC2) Managers divide resources to share technology (0.77)

TC3) Our company considers the use of technology as a determinant of business growth*
TC4) Our company’s technological objectives guide the appraisal of new ideas (0.87)

TC5) Our employees search for new information, ideas and technologies (0.88)

TC6) Employees work consistently with the specific technological goals or objectives (0.86)
TC7) Company capability in forecasting technological change in the industry is high (0.87)
TC8) Company capability in technological development is high (0.79)

CR=0.93

AVE =0.71

Customer and Supplier Relationships (Terziovski, 2010)

CSR1) The reputation of our firm is very important to its competitive advantage (0.77)
CSR2) Our firm has the same or similar technologies as our customers.

CSR3) Customer satisfaction is essential for the firm’s competitive advantage (0.92)

CSR4) Supplying goods or services is essential for the competitive advantage of firm (0.89)
CSR5) Our firm has the same or similar technologies as our suppliers*

CR=0.89

AVE =0.74

Firm Innovation Performance (Oke et al., 2012)

FIP1) Our firm is better than our competitors at developing new products to meet
customers’ needs (0.85)

FIP2) Our firm is perceived by our customers more innovative than our competitors. (0.86)
FIP3) Our firm is more effective than our competitors at capturing ideas and convert them
into new products (0.86)

FIP4) Our firm is better in terms of the number of innovations (new products) than our
competitors over the last 2 years (0.84)

FIP5) The duration it takes between the conception of an innovation and its introduction
into the market place by our firm is better than the industry average (0.85)

CR=0.92

AVE =0.73
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Keywords ABSTRACT

Brand Identity,Global This paper has focused on reviewing brand identity as an integral strategic
Brands,Smart Phones, component in developing global brands via figuring out literature sources along
Strategy,competition with the case practices on apple iPhone and Samsung Smart Phone Brands.

Researchers followed an approach as literature review along with case review to

connect theory into practice by sourcing the formally published evidences. Paper

provides the insights on how empirical findings being shared in literature reviews

connecting the concept of Band Identity into brand related concepts and models

whilst special reference is made on how the said two global brands being

reviewed as cases in the literature sources. Researchers suggest propositions
JEL Classification along with a conclusion in the forms of teaching and learning notes par with the
M31,M37,M16 essentials of the case-based piece of work.

1. BACKGROUND OF THE STUDY

It has found that different thoughts being empirically developed in investigating how the
strategic shift takes place with reference to global branding across the different markets
and cultural contexts. Matanda and Ewing (2012), have studied the content of global
brand strategy development and regional implementation referring to the said. It has
further referred that cognitively anti-global consumers have a positive affections on global
brands. As per the fast growing global mobility of the users perceptive, the role of global
brands may be demanded high degree of global presence along with needful
differentiations as in requires. Adding to the said, Strizhakova et al. (2012) highlighted the
fact that how “glocal” cultural identity of the young adult market on global-local identity
beliefs (belief in global citizenship through global brands, nationalism, and consumer
ethnocentrism) referring to the emerging markets like Russia and Brazil.

In today’s context, Smartphones are found as one of the leading brand stories in global
market whereas some researches have highlighted the role what they do such as
computer, making it possible to do a lot with this small hand held device. Further, its
broad usage has been exhibited referred as sharing information, paying for products,
browsing, and shopping saying how virtually every activity has a Smartphone application
for it Mackenzie (2011). As per the global statistics, provided in International Data
Corporation (2014), Samsung and Apple lead the market in smartphone category whereas
Samsung hold the market leadership as how statistics reveled (See Table 1) . The head-on
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competition of these two brands in terms of branding perspective is worthy study along
with set theories and concepts found in branding as the main stream as far as it is
concern.

Objectives of the paper are in three folds; review and discuss the theoretical contribution
found in the context of brand identity as an integral component of “branding strategy”;
reviews how Apple iPhone and Samsung Smart Phone brands have been referred in
literature based discussions as living cases in the context of global brands; and
constrictively evaluate the practices followed by Samsung and Apple iPhone brands to
contribute case-related insights for the practice

Followed by the given background, reserchers have organized the paper content with
objectives, methodology along with therotical reviews on the said two cases under specific
sgements to provide clear discusions and finnaly it has provided a conlusion before
presenting the propositions for future studies and practices.

2. METHODOLOGY

Researchers used the deductive methodology as to investigate the concepts, theories and
practices followed by those two living cases in developing this paper. The paper has been
developed as a mix of strategy. It has followed the template of case review as well as
synopsis format of a literature review to organize theoretical content along with case
related highlights. It has used the secondary sources as the method in the selected
research approach, and authors have proposed propositions for highlighting the essence
of the paper to be used as learning and teaching note fallowed by a conclusion remark.

2.1. Theoretical Review on Brand Indenty and Approach to the Case of
Samsung vs Iphone Brands

Brand identity plays a significant role in constructing a brand and in building brand equity.
Aaker and Joachimsthaler (2002:43) refer to brand identity as “a set of brand associations
that the brand strategist aspires to create or maintain”. This statement encompasses a
much wider meaning. Brand identity means much more than a symbol, a tagline or
graphical and visual attributes used by brand owners and should have depth and richness,
Aaker and Joachimsthaler (2002). Naomi Klein in her book “No Logo” attributes her
discontent towards brands to the fact that organisations are producing brands and not
products, despite such thinking; she accepts that, companies that have built effective
brand identities have been very successful. Such is the strength of branding that her title
“No Logo” received many offers to be developed as a brand, an offer if accepted would
have made her quite wealthy (Klein, 2010).

“Brand literature has tended to define brand identity as an internal construct that
emanates unilaterally from the organisation-what managers want the brand to be... this
understanding has evolved” (Aaker 1996; Kapferer 2008, as cited in Silveira et al.
2013:28), it is no more only an inward point of view but includes an outward view that
encompasses the consumer and other, wider stakeholders. It is understood that “the
notions of brand identity, brand image, and brand positioning frequently overlap, in the
literature and in practice “ ( Silveira et al. 2013:29). Brand Identity plays a major role in
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constructing an image for a brand and also dictates terms on how a brand should be
positioned.

This paper aims to evaluate the significance of brand identity for the Apple iPhone
compared to Samsung’s range of smart phones, by critically evaluating the brand identity
constructs, making an effort to link theoretical aspects of brand identity to actual brand
strategy of iPhone and Samsung Galaxy range of smart phones. These two brands are
arguably the top two sellers of smart phones in the market place, as depicted in the Table
1.

Table 1: Worldwide Smartphone Market Share

Worldwide Smartphone Vendor Market Share ( Share in Unit Shipments)

Period Samsung Apple Xiaomi Lenovo LG Others
Q3 2014 23.7% 11.7% 5.2% 5.1% 5.0% 49.3%
Q3 2013 32.2% 12.8% 2.1% 4.7% 4.6% 43.6%
Q3 2012 31.2% 14.4% 1.0% 3.7% 3.7% 46.0%
Q3 2011 22.7% 13.8% - 0.4% 3.7% 59.4%

Source: International Data Corporation, 2014 Q3
2.2. Dichotomy of Single Brand Indentity or Multiple Band Indentity

In evaluating the significance of brand identity for companies it is important to understand
whether an organisation should retain a single brand identity spanning all products and
markets or should they engage in multiple brand identities (Aaker & Joachimsthaler,
2002). While many intellects argue that it is advantages to possess a single brand identity
for all products and markets, Aaker and Joachimsthaler ( 2002: 61) states that “departures
from the base identity should be as few as possible and convincingly justified by theory
and data”. Alternatively Silveira et al. (2013) is of the opinion that brand identity should be
reconceptualised in a dynamic environment.

Although, Spiggle et al (2012) found out that brand extension authenticity to be less
applicable for functional brands the main reasoning being that “consumers value
functional brands primarily for their problem-solving abilities”(Park; Jaworski & Maclnnis
1986,as cited in Spiggle et al 2012: 980 ), being functional brands both the iPhone and
the Samsung have successfully extended their cooperate identity to multiple identities.
Apple is a corporate brand and it is rarely that anybody states that he or she bought an
Apple, it is always an iPhone, iPod or iPad that is mentioned, similarly a customer
purchasing a Samsung smart phone will not refer to the purchase as a Samsung, but
instead would say | bought a Samsung Galaxy S5 or Samsung Galaxy Note-4 , note the
referral to the corporate brand prior to the extended brand in Samsung and the extended
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brand only in Apple. Kaul (2013) states that Apple has been successful over Samsung in
earning superior profits by embarking on multiple brand identities, Ries ( ascited in Kaul
,2013) feels that Samsung’s multiple brand strategy would be short termed, sighting that
Samsung is profitable due to the space it enjoys as No. 2 brand to iPhone which is more
profitable than Samsung. Despite these views both brands continue to enjoy the attention
of the consumer through their respective brand identities backed by consistent innovation
in terms of functional capabilities and technological advancements. Apple has been
successful in retaining its core identity and creating multiple brand identities such as
iPhone, iPod and iPad. Even within these brands Apple has created sub brands such as
Safari, iTunes, iBooks etc, thereby enabling it to successfully differentiate from Samsung
and other competitors.

2.3.Assessment of the Brand Indentity in application of Apple and
Samsung Smartphones

It has given the diferent literature based overview on brand identity and the degree of
applications refern to the two cases of Apple and Samsung smart phone brands in the
following content.

2.3.1. Inward Perspective

Although, the definition of brand personality prima facie seems an inward perspective of
the brand identity construction i.e. a responsibility and task of the company and the brand
manager, it is no more the same, as consumers wants and needs become more complex,
Apple nor Samsung cannot afford to ignore the consumer and other stakeholders. Though
for the purpose of discussion we bifurcate brand identity construct as inward and outward
looking, it is important to understand, that these two intermingle and overlap in most
instances.

Diamantopoulos et al (as cited in Ahamed & Thyagaraj, 2014) researched the effect of
brand extension on brand personality and found out that brand identity extensions to be
harmless to the core brand personality as successfully illustrated by Apple and Samsung
with their iPhone and Galaxy smartphone. Brand personality defined as “the set of human
characteristics associated with a brand” ( Aaker, as cited in Bree et al. 2005: p 69) could
be viewed through strong affiliations a brand may have to a single person such as the
founder or brand ambassador, as in case of iPhone whose corporate brand personality
was defined by its founder, Steve Job’s personal characteristics such as vitality,
imagination and passion was associated with Apple and whenever Jobs was present at a
product launch there was tremendous hype and anticipation ( Taylor, 2009) and when his
health deteriorated and took him away from leading Apple, the companies’ stocks
plummeted . Samsung is protected from exposure towards fallibilities associated to a
single personality, as, although Samsung was founded by a Korean by the name of Lee
Byung- Chul in 1938 his association with the Samsung brand is little known.

iPhone has successfully built a sense of genuineness and feelings of energy to the
personality of their brand Aaker and Joachimsthaler (2002) , Whereas Samsung has an
edge over it sense of ruggedness through its functional dimensions. With functionalities
such as replaceable batteries and free mobile apps the brand Samsung is more appealing
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to a certain segment of consumers who are risk takers and do not believe in paying for
software. As such the Samsung brand is “[linked] to a compelling functional benefit
whenever possible and generates deep consumer insight in the construct of their brand”
(Aaker & Joachimsthaler, 2002:51)

The creation of brand personality is a complex task (Bree et al., 2005). Research conducted
by Azzawi and Ezeh ( 2012) indicates that out of 217 respondents consisting of university
students, apple ascribed to 76% ( agreeing) to competence personality trait ( see
illustration-2) , 66.2% ( agreeing) to Sophistication and 61.1% ( agreeing) to excitement
in comparison to Samsung. In understanding the role of personality in the construct of
brand identity it is important to understand that self- congruity is a determinant of brand
personality and is “the match between the product’s value —expressive attributes (
product-user image) and the [consumers] self-concept” (Johar & Sirgy, as cited in Klipfel
etal, 2013:130).

Laforet (as cited in Branding and Communication, 2013:40) refers to brand culture as the
“set of values that inform and inspire the brands raison d’etre [ reason for existence]”.
Brands have a direct association to the culture it originates from, and on some instances
have reflections of the culture it is associated to (Azzawi & Ezeh, 2012). Azzawi and Ezeh
(2012) , indicates that 38.7% of the respondents strongly disagree that they associate
Samsung smartphone to Korean culture, Conversely 19.3% of Apple users associate the
iPhone to American culture. This research indicates that Apple has a stronger cultural
association to its country of origin compared to Samsung. It is interesting to link culture
from a consumer perspective and understand why it is important to consider
incorporating cultural aspects in the makeup of a brands identity. Kotler and Armstrong
(2006: 137) said that “ Cultural factors exert a broad and deep influence on consumer
behaviour by the buyers culture, subculture, and social classs”. Kotler and Armstrong
(2006) go on to explain the cultural values that are instilled in a typical American child,
identifying “achievement and success, activity and involvement, efficiency and practicality,
progress, material comfort, individualism, freedom, humanitarianism, youthfulness, and
health.

The sixth facet of brand identity augments brand self- image (Ponnam, 2007) it is also an
internalised facet of the brand identity prism. According to Kapferer (cited in Ponnam,
2007) self-image has been found as the target’s own internal mirror when s/he interacts
with the brand. . It has said that consumers wish to acquire the characteristics of a brand
by using them, for e.g. user of an iPhone is associated to eliteness although actually he
may not belong to the elite class ( Ponnam, 2007) , and the same image cannot be drawn
by Samsung as it is not perceived to be identified in that position. The strength of the
iPhone’s self- image is illustrated by a study conducted where it was revealed that
“Apple's iPhone remains the smartphone with the greatest appeal for shoppers in North
America” (Change Wave Research, 2012).

Aaker discussed linking a brands identity to compelling functional benefits (Aaker &
Joachimsthaler, 2002) Samsung has been successful in achieving an edge over iPhone in
this aspect. They dominate the mass market by providing wider functional benefits at a
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lower price compared to iPhone and continuously compete to outnumber iPhone in terms
of functionality and pre-emptive introductions to the market.

However, on certain occasions, Samsung has failed to ensure that there are no dents to its
brand identity in following this aggressive strategy, “Samsung Galaxy note -4” in
competing with Apple introduced the biometrics finger scanning access security feature
which was very sluggish and disastrous compared to “iPhone 6” and “6 plus” , Samsung
would have been better off without this feature unless otherwise they overcome the
technical glitches. Apple is more adept at limiting their features to what is best and by
“ignoring constructs that are not helpful” (Aaker & Joachimsthaler 2002:51). Failure such
as this experienced by the Note-4 automatically elevates the consumer’s perceptions of its
closest competitor as such the iPhone 6 and 6 plus received credit over the
aforementioned functionality and to its overall brand identity.

2.3.2 Outward Perspective

The physique is the first impression that comes to mind when evaluating the outward
nature of a brands identity. Kapferer (2006) identifies brand physique as “The salient
objective features which define the product, including it's packaging and physical
appearance. Franzen et al, ( 2009) describes the brand physique as an important cog in the
construction of the brand wheel, “as, it forms raw material for brand experience” .As such
the brand physique provides an outward expression of the brands identity. Apple through
its unique design and feel of the iPhone has been successful in developing a mental brand
in the consumer’s memory ( Franzen et al., 2009) as a result; iPhone has direct and literal
attachment to the brand, Apple. David Aaker and Jennifer Aaker (cited in Bree et al, 2005
:69) “proposed the idea of interdependence between the physical attributes of the brand
and its personality”, this idea is authenticated by Cambell ( as cited in Jiang, 2011) who
stated that the “ physical appearance of the mobile phone represents network
membership and send messages about the self “. It is evident that the physical
appearance of the iPhone has contributed immensely towards establishing its brand
personality in comparison to Samsung, the software (iOS 8) of the latest iPhone 6 has
been optimized to enhance the physical design iOS swipe gestures have been designed to
flow seamlessly making it easy to navigate with one hand thus linking traits of human
characteristics to physical design.

“In short, Reflection can be defined as perceived target with which the customer wants to
be identified with” Kapferer (as cited in Ponnam, 2007). Ponnam (2007) identifies
following two factors that could influence brand reflection

. Target segment appearing in the brand communication; and
. Placement of product with respect to others in the retail outlet/market space

iPhones targeted towards the high end customers although it was widely expected that
Apple would introduce a cheaper lower-end product with the 5C model to capture the
emerging markets, the pricing did not reflect this expectation and iPhones remains to be
identified and reflected with the affluent class. This view is illustrated by Reis (2014) who
is of the opinion that “Getting an iPhone, for instance, is a symbol of moving up in the
world, a status symbol. In many countries, including the U.S, an iPhone is a symbol of
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wealth. Conversely, Samsung’s Galaxy range has targeted their brand to the mass market
with a phone to fit any customer’s budget. iPhones are sold mainly through their branded
stores or authorised resellers, in 2003 Apple spent $293 million to open 73 retail stores to
create excitement for the brand , the logic behind this investment is to allow more
customers to touch and feel the Apple product ( Keller & Kotler, 2006). Comparatively
Samsung is distributed freely and is available readily in most markets. In essence, iPhone is
reflected to be identified with the affluent and limited in availability thus earning superior
profits which no doubt enhances brand equity , the way Samsung is positioned and
reflected it is a revenue driver and is associated with affordability , and value for money
but includes high-end product options as well. When it comes to “understanding
competitors” (Aaker & Joachimsthaler, 2002) both Apple and Samsung have been equally
successful, Apples success though is limited to a niche high-end market, whilst Samsung
has a deep understanding of the mass market.

4. ROLE OF THE CUSTOMER AND OTHER STAKEHOLDERS
IN BRAND IDENTITY CONSTRUCTION

It is widely accepted that brands have a prominent place in society; this is due to the fact
that consumers demand for brands and not merely because of brand identities built by
the manufacturers (Carpentier et al, 2011). At the same time there is a section of society
who intellectually and literally rebel against brands, Naomi Klein and Cayce Pollard are
two such intellectuals who disdain brands ( Klein, 2010). So morbid is Pollard towards
semiotics of the market place that she refrains from wearing branded clothes (Klein,
2010). Further, Silveira et al. (2013) states that competition, industry and environment
conditions, and partners’ actions as main inputs to brand identity construction .
Evaluating iPhone and Samsung it is evident that both brands are customer centric and
takes into account views of social constituents. Listening to the customer is something
Apple does on a daily basis ( Denning, 2011) . This is quite contrary to what is found in
things said to The New York Times, writing in a biography of Steve Jobs in which he
claimed that its Jobs “own judgment and perfectionism and gut that resonates in the
brands identity (Streitfeld, 2013).

5. COMPARISON OF PRACTICES AND LITERATURE REVIEWS ON THE ROLE
OF BRAND IDENTITY IN BRAND DIFFERENTIATION

Brand identity contributes significantly to successfully differentiate and manage brands
(Silveira et al. 2013) The plethora of brand choices available makes it increasingly difficult
for the consumer to decipher specific attributes of a given brand Kapferer,( as cited in da
Silveira et al.,, 2013). This fact affects both the iPhone and Samsung thus making
differentiation and brand identity, dynamic variables in creating equity. A strong Brand
Visual Identity ( BVI) contributes immensely to differentiate a brand , whether it is a
symbol , such as Nike’s swoosh or LG’s tagline Life is Good the BVI plays a major role in
building brand value ( Chapman, 2014). Although, Naomi Klein expresses her ambivalence
and disbelief for brands and symbols , and sees brands in a way, as “symbols over
substance” ( Klein, 2010: XXVI) she indicates that “ every transformative movement in
history has used strong graphic design , catchy slogans and, yes fashion to build its base”.
(Klein, 2010: XXV). When compared to Samsung, Apple has gained an edge over its visual
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identity, the logo of the bitten Apple fruit signifies, and successfully differentiates the
brand from the rest, as does its packaging. Further, apple advertising has successfully built
a differentiated image in the consumers mind (Carpenter & Tybout, 2006). Success of
Apple also encapsulates strong functional dimensions, technological evolution, superior
quality and distinct product features.

6. HINDSIGHT OF BUILDING AND SUSTAINNING BRAND INDENTITY:
LITRATURE REVIEW AND COMPARISION OF CASE PRACTISES

The role of marketing communications in building a strong brand is immense and it is hard
to successfully build a strong brand without properly planning and executing an integrated
communications strategy that takes into consideration the marketing mix and the desired
positioning ( Carpenter & Tybout, 2006). In evaluating the iPhone and Samsung through
the brand resonance pyramid ,it is evident that aspects of the “rational route such as
strong identity , meaning , response and relationships as well as the emotional route e.g.
deep, broad brand awareness , strong favorable & unique brand associations, intense
[and] active loyalty” ( Keller & Kotler 2006:280) as per the reviews found in this scenario, it
is clear that the “emotional route” is strongly evident in the iPhone compared to Samsung
and this no doubt provides an edge to Apple. Connecting to the early discussed multiple
brand identity perspective, iPhone has been following image and experiential branding
intermingles in the iPhones make up, whilst Samsung is more aligned towards being a
functional brand with limited tenants of experiential branding associated to the same.

A commonly understood conviction was that brand identities should be sustained in the
long term and in line with a clear brand purpose, as how it has been verified by Silveira et
al, (2013) referring the importance of stabilize the identity of the brands over time. Both
Apple and Samsung have maintained their core brand identities but have not been afraid
to experiment with change, compared to manufactures such as Nokia.

7. REVIEW ON STRATEGIC GAINS AND LIMITATIONS: AN ABSTRACT
REVIEW ON BRAND BUILDING MILSTONES OF APPLE AND
SAMSUNG BRANDS

The iPhone customer segment is identified as affluent and highly connected, (see
illustration-3, in appendices) most of the iPhone market share accrues from developed
countries such as Australia and United States, the main reason being price and the fact
that Apple has placed the iPhone to a niche market segment through facets of brand
identification and brand image, and by doing so, the company has enjoyed sustained
profitability. As mentioned earlier there have been expectations of Apple introducing a
more affordable iPhone to compete with the android market as the current strategy limits
its ability to reach out to a wider market segment, but the company has not yet embarked
on such a strategy and instead continues to benefit from superior margins by following the
current strategy. In comparison, Samsung continues to penetrate the market by offering
phones to all market segments from their high end Samsung Galaxy 5, the Galaxy duo s to
the middle layer and low priced models to the lower spectrum of the market. By following
this strategy Samsung has enjoyed a multiple brand position encapsulating the top, middle
and the bottom of the pyramid, however their profitability ratios are not in the league of
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Apple. In order to be enduring and sustain the brand position Samsung is compelled to be
more dynamic and flexible than iPhone in their identity construct (Silveira et al, 2013). This
is mainly due to the fact that Samsung’s customer base is scattered with varying
personalities and self- image linkages, in comparison to Apple iPhone. This notion is
further endorsed in Effie worldwide in which, it is stated that “In positioning the product,
Samsung faced the challenge of marketing to an audience that was overwhelmingly broad
and varied” (Effie Worldwide, 2013:3). It is evident that iPhone is compelled to continue
with its current pricing and positioning strategy or risk damaging its identity construct
which may also negatively affect the core brand identity of its corporate brand, Apple.

8. CONCLUSION

The evaluation of iPhone and Samsung indicates that constructs of brand identity has
been successfully utilized to create an image of the brand in the customers mind thereby
positioning the iPhone in the high-end, earning the brand superlative profits and Galaxy
range to the masses making it a revenue driver for Samsung. Facets of brand identity such
as culture, personality, self- image and reflection (Kapferer, 2006) have been used to good
effect by iPhone in creating a niche and differentiating it form the rest of the competition,
while Samsung has been largely successful in linking the brand to “compelling functional
benefits generating deep insights into what the consumer wants and by understanding the
competitor well” as said by (Aaker & Joachimsthaler, 2002:51). iPhone brand identity does
not remain static, the company continues to improve and progress its brand identity
tenants while ensuring that the core values of the brand are retained. As such, iPhone has
an edge over Samsung in the way it has built its brand identity and image, resulting in it
being one of the most sought after and aspired mobiles phone brands the world over.

9. PROPOSITIONS FOR THE FUTURE RESERCH WORKS

Having said, researchers propose the proposition notes for the future studies and to
associate for learning and teaching notes as highlighted below;

P1: Brand ldentity has been reviewed and discussed in different literature sources to
understand its integral relationship into brand equity that could be developed via brand
building strategies. This provides a teaching note to navigate searching related models and
theories related to brand identity.

P2: Being leading brands in global scope, Apple iPhone and Samsung keep brand
differentiation followed as a gravity of growth strategies and competitive strategies;
integrated to their main business models. This provides a learning point to explore the
excellence on how theoretically connected models and content being practiced in real life
realities.

P3: Different authors have reviewed those two brands as to connect theoretical content
into practice realities so that readers could understand how brand building has to be
followed by formal models and concepts along with the excellence of implementations
proving a case based approach to understand hands-on side of theoretical models.

P4: The insights of the literature review and case practices said in this paper could be
further studied in future researches to understand how planning brand building strategies
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in both local and global contexts should be managed by highlighting branding related
aspects as holistic view rather limiting to a functional niche.
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