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ABSTRACT

Purpose - This study aims to solve a historical puzzle in Turkish cooperative history and illuminate the failure of a discursive medium, the journal
of Turk Kooperatifgisi, to realize its ambitious goals of disseminating liberal ideas into the field of agricultural cooperatives. Given the strong state
influence on Turkish cooperatives for over a century, this article strives to articulate when and how the anti-etatist cooperative discourse
experienced an absolute defeat in the face of state hegemony.

Methodology — This historical case study carries out hermeneutical discourse analysis on the archival data collected from the National Library of
Turkey. Drawing on the first Turkish cooperative periodical, namely the Tiirk Kooperatifgisi, the researchers have read 214 articles, amounting to
966 pages. After a systematic interpretation of the collected data, the researchers have further situated archival evidence onto a plot and
accordingly constructed a historical narrative, thereby illuminating the underlying reasons for the short life span (1930-1933) of a liberal
cooperative periodical in early Republican Turkey.

Findings- The findings of this study suggest that towards the end of the 1920s, the sharp turn in the economic policy of Turkey triggered a series
of events, leading the agricultural cooperatives to become state apparatuses. Correspondingly, the liberal frame regressed in the face of the
etatist frame and became defeated in the discursive arena.

Conclusion- The contest between frames both shapes and becomes shaped by the ideological shift in the Turkish state polity. However, this
macro-level change yielded in the Turkish agricultural-cooperative field an open forum where opposing discourses challenge for the settlement
of expedient cooperatives.

Keywords: Framing, agricultural cooperative, discourse, organizational form, Turkey, Etatism
JEL Codes: P13, N85, N95

1. INTRODUCTION

Cooperatives have long constituted an integral part of the Western economies as antidotes to the emerging capitalist system in
history (Schneiberg, 2013), afflicting the labor force (Murphy, 1946), peasantry (Fairbairn, 2017; Guinnane, 1997), and artisans
(Aschhoff, 1982). Initiated first by the laid-off ‘Rochdale Pioneers’ in the 1840s UK, the cooperative movement spread rapidly
across the 19t century Continental Europe. Following the fast-paced diffusion, however, the idea of cooperatives, without
exception, became transplanted into different European countries as differentiated versions of the Rochdale cooperatives
(Trampusch and Spies, 2014). Despite variations in their interpretation in various contexts, cooperatives historically refrained from
extreme state intervention to their internal affairs. Even in such a state-corporatist country like Germany (Jepperson, 2002), the
cooperatives accomplished to resist against the state domination almost a half-century. When eventually they became financially
in need of the state-help before the turn of the 20t century, the German cooperatives would urgently seek ways to liberate
themselves from this dependency (Farr, 2007; Guinnane, 2012).
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On the other hand, historical records show that Turkish cooperatives display a stark contrast with their European counterparts in
terms of their relations with and expectations from the state. The relationship between the Turkish state and cooperatives started
with the first launch of the Ottoman Memleket Sandiks, a pseudo-cooperative form, in 1863 by an omnipotent statesman of his
times, Midhat Pasha (Ergcek and Soydemir, 2017). However, as time elapsed, these organizations gradually turned into state
apparatuses, and finally, they became the offshoots of the state-owned Ziraat Bank in 1888 (Hazar, 1990). Given the traditionally
pivotal role of the state in Turkish socio-economic life (Bugra, 1994; Geng, 2000), not surprisingly, the state-involvement would
disguise itself under the cover of the state guidance and financial aids in the early Republican era to implement the ideological
agenda of the state (Soydemir and Ergek, 2019).

As opposed to the general view, however, in the early Republican era, there was a contradictory discursive effort to settle liberal
cooperatives in Turkey, alerting cooperative constituents for the danger of the state hegemony emerging at the horizon. Conveyed
by the journal of Tlrk Kooperatifgisi, these liberal ideals vied for the settlement of modern cooperatives aligned with the Rochdale
principles in the discursive arena. The discourse producers avowed the drawbacks of the extreme state intervention and warn
cooperatives to stay aloof from custodian claims by the prevalent state bureaucracy. These voices, however, were silenced in the
face of the rising discursive trend of etatism.

In light of this historical course of events, this study aims to illuminate the discursive struggle carried out during the early 1930s.
By doing so, it strives not only to demonstrate the interplay between competing discourses over the normative ground of the
Turkish cooperatives but also to disentangle the underlying causes of the defeat of the liberal discourse. Moreover, the study
shows how communication media shape the audience’s cognition, employing framing tactics hidden in texts. Finally, it contributes
to the framing literature by showing how the shift in state polity turns the scale for its subservient etatist discourse and defeats
contradictory discourse once and for all.

Accordingly, the remainder of this study makes a literature review on cooperatives as an organizational form, framing as a distinct
way of discursive effort, and finally, the economic context of Turkey in the post-Great Depression. In what follows, it introduces
the methodology section, including the processes of hermeneutical discourse analysis and data collection. In the next section, the
study narrates the discursive debate over etatism versus liberalism conveyed through the journal of Tirk Kooperatifgisi. In the
aftermath, the study proceeds with the discussion section in which the authors elaborate on their findings. Finally, the study wraps
up with the conclusion section.

2. LITERATURE REVIEW

Drawing on social constructionism, some organizational scholars view language as the primary ontological entity for constituting
social reality and advocate that the production and dissemination of texts mediate the construction of organizational phenomena,
including organizational forms (Phillips and Oswick, 2012, p. 438). Given its organic relationship with the language, the discourse
turns into a particular way of manifesting the physical and social world (Fairclough, 2005). Relatedly, the texts become an essential
component of this representation. Addressing this connection, Grant and his colleagues (2004, p. 3) define organizational
discourse as “... a structured collection of texts embodied in the practices of talking and writing (as well as a wide array of visual
representations and cultural artifacts) that bring organizationally related objects into being as these texts are produced,
disseminated, and consumed.”

Equally importantly, scholars also heed attention to the possible researcher overemphasis on texts at the expense of overlooking
the context, which in turn may lead to misguiding inferences about focal organizational phenomena (Gopinath and Prasad, 2012;
Prasad and Mir, 2002). The elaboration on the context forestalls the probable interpreter alienation to the text and portrays the
temporal, cultural, and social environment where the text production takes place (Kipping, Wadhwani and Bucheli, 2014, p. 325).
In a nutshell, the context introduction is compulsory because the social construction of reality through discourse is a reciprocal
process between the context and the text production (Fairclough, 1989, 2005). Thus, given the fact that discourse cannot be
produced in a vacuum, it is equally important to take into account the socio-historical context that spawns the production and
dissemination of the discourse.

Taken together, this section at the outset dwells on the concept of cooperatives as they distinguish from other economic forms
of organization in terms of their raison d’étre. In what follows, the section concentrates on a specific discursive mechanism, that
is framing, as it targets at shaping the cognition of the text audience to facilitate the institutionalization of a given entity. Finally,
the section concludes with the socio-economic context of Turkey in the pertinent temporal bracket to get a better understanding
of why the liberal discourse waned in the case of agricultural cooperatives as of 1929.
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2.1. Cooperatives as an Organizational Form

Organizational form refers to the configuration of goals, practices, and identity, legitimacy claims of which depends on both its
distinctiveness in the eye of the audience and appropriateness to the institutional context (Tracey, Dalpiaz, and Phillips, 2018). Its
emergence is associated with a “...novel recombination of core organizational features involving goals, authority relations
(including organization structure and governance arrangements), technologies, and client markets” (Rao and Singh, 2001, p. 244).
Built on these dimensions, yet, differentiated from generic types of economic organizations, cooperatives have historically
cropped up as suis-generis organizational forms, nevertheless, displayed variations among themselves according to their socio-
historical contexts (McLaughlin and Sharp, 2019).

Delivering its liberal notions from the Rochdale labor movement in the 1840s (Murphy, 1946) and perpetuating their core values
since then (International Co-operative Alliance, 2019), cooperatives amalgamate a different and idiosyncratic set of principles,
emphasizing the community interests over competitive motives. By definition, a cooperative is "... an autonomous association of
persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned
and democratically-controlled enterprise." Cooperatives go hand in hand with democracy and commit themselves, from the very
outset of their foundation to their community-specific organizational goal. They embrace both the practices of self-help,
cooperation, and self-responsibility and the ideals of democracy, equality, equity, and solidarity (International Co-operative
Alliance, 2019). Drawing the boundaries of and describing the practices within the organizational form, the definition mentioned
above brings the question of how this configuration becomes constituted on a normative ground under the surveillance of an
attentive audience. Addressing this question, some scholars associate this legitimacy-building process to the resolute efforts of
framing conveyed through communication media (Cornelissen and Werner, 2014; Werner and Cornelissen, 2014).

2.2. Framing

Frames are “principles of organization which govern social events and our subjective involvement in them” (Goffman, 1974, pp.
10-11). Goffman diligently describes them as the schemata of interpretation (ibid. 21) that provides the audience with a versatile
tool to make sense of and give meaning to social action. The Spanish flu disaster between 1918 and 1919 in Norway epitomizes
as to how frames prove functional at shaping the individual cognition. Rao and Greve (2017) convincingly elaborate on the way
the community had framed the plague caused a severe decline in the founding rates of retail cooperatives both in the short and
long terms. Put simply, the survivors framed the disease as a human-induced catastrophe rather than a natural incident. By doing
so, they tended to distrust in others, which, in turn, led to a steep decline in the founding rates of cooperatives.

Frame sponsors use symbols and language in a context for either underpinning prevalent interpretive schemata or introducing
new ones (Cornelissen and Werner, 2014). Generally, as a process-oriented mechanism, framing is attributed to political action
or social movement where negotiation and mediation yield conventional means-end frames or field-level frames (Leibel, Hallett,
and Bechky, 2018). This communicative action aims to persuade or dissuade the target audience to mobilize further support for
and grant excessive legitimacy to (Cornelissen and Werner, 2014) an innovation (Hargadon and Douglas, 2001), a market category
(Navis and Glynn, 2010), an organizational form (Rao, 1998), or a practice (Gurses and Ozcan, 2015).

At the field level, framing efforts restore a balance between the institutional orders that shape the behavioral patterns of
organizations and individuals (York, Hargrave, and Pacheco, 2016). Moreover, institutional change in a given field may ensue the
efforts of actors to constitute and sustain their distinctive identity. Case in point, Kyratsis et al. (2017) have shown that physicians
in five transition European countries differentiate their identities from low-status professions in the aftermath of such a change.
Apart from the professional identity, the settlement of new initiatives begs for further recognition in the eyes of the beholders.
For instance, in their historical anecdote, Hargadon and Douglas (2001) narrated how Edison framed the new system of electrical
lighting similar to the incumbent system of gaslighting in terms of its differential features while introducing the electric system in
New York for the first time. Similarly, in the case of cable operators’ entrance into the US TV broadcasting field, entrepreneurs
had to introduce an original frame, as of the late 1950s, alternative to that of over-the-air pay-tv services. They have carried out
this framing by presenting pay cable-tv as the state-of-the-art technology to the target audience to change the standards of the
field (Gurses and Ozcan, 2015).

However, framing efforts are not immune to challenges. The literature shows that organizations and institutional fields are rife
with frames, which usually compete in the form of negotiation during framing (Leibel, Hallett, and Bechky, 2018). Gilbert (2006)
has found that in a newspaper publishing organization, the competing frames, after the introduction of digital publishing,
increased the tension between the differentiated subunits, each upholding different frames. Rival frames manifest themselves in
texts in the form of metaphors, exemplars, catchphrases, depictions, visual images to draw the attention of the audience in favor
of the discourse they represent. These linguistic utterances and visual representations make frames more notable, vivid,
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memorable, impressive, and easily communicated. Moreover, frames couch argumentative media that justify and support
causalities within and logical ground of a situation, event, or concept. As shown in Table 3, these devices can be enlisted as the
consequences, appeals to principle, and roots (Creed, Langstraat, and Scully, 2002).

2.3. At the Crossroad of Etatism and Liberal Economy: Turkey in the Post-Great Depression

The first decade of the Republic of Turkey witnessed an economy-policy that aimed at laying the foundations of a private
enterprise economy and creating a national bourgeoisie. The National Economic Congress, held in 1923 in izmir, unequivocally
determined the principals of this economic policy. In line with the notion of building a nation based on an entrepreneurial
economy, these principals revolved around the establishment of both a property regime and an institutional infrastructure of a
modern market (Bugra, 1994, p. 98). The congress adopted the principles of tariff protection of domestic industry and tariff
exemptions for imported goods. In addition, the Encouragement of Industry Act of 1923 remained active throughout the decade
(ibid. 99). As for agriculture, the state executed a series of initiatives to improve the welfare of small-medium peasantry. Among
these efforts, the remarkable ones were the renouncing of the tithe, the expansion of arable lands, the improvement of logistics
infrastructure, the promotion of new agricultural techniques, and the establishment of financial institutions (Pamuk, 2008, pp.
335-336).

Towards the end of the decade, however, the Turkish economy became vulnerable in terms of trade deficits as a result of the
Great Depression of 1929, compelling government officials to adopt a restricted trade regime. Ahmad (1993, pp. 96-97) stated
that the adverse effects of the Great Depression on peasantry and labor were disastrous, as prices dropped sharply. Inevitably, as
of 1930, the Government promulgated a state-led economic development policy, also known as etatism, in the face of
international conjuncture. Accordingly, the State took over the previously privatized state-monopolies and suspended, not
officially but practically, the encouragement of the private sector. By doing so, the state held the ownership controls of key
enterprises operating in the transportation, banking, and finance industries and tightened its control over markets and prices
(Pamuk, 2000, 2017).

On the other hand, official state discourse was justifying the etatist policy as it would not hamper private entrepreneurial
initiatives, but rather, aim to undertake commercial projects that were at the time strategically critical for national sovereignty
and beyond the capacity of private enterprises (Lewis, 1961, p. 286). In this vein, the state set in motion two Industrial Master
Plans (IMP) in 1934 and 1938, respectively. Especially the former plan located the State to a central position in textiles, iron-steel,
glass, cement, and mining industries (Hale, 1980).

As a corollary of transition toward etatism, the state-led agricultural policy found itself a remarkable space in the agricultural-
cooperative field. The law-maker enacted a series of cooperative Acts between 1929 and 1935, subordinating supposedly
democratic cooperatives to the state-owned Ziraat Bank. Especially the Bank would strengthen its position in the agricultural-
cooperative field as the omnipotent overarching organization on top of agricultural cooperatives. Explicitly, the #2834 and #2836
Acts of 1935 (T. C. Resmi Gazete, 2 October 1935, Issue: 3146) were granting such extensive power to the Ziraat Bank that, in the
aftermath of their enactment, the Bank acquired the authority of deciding the founding locations of cooperatives, the extensive
control and inspection rights over them, and the veto rights over the board elections and decisions. Moreover, the Bank became
the primary financial sponsor of agricultural cooperatives and the training institution of cooperative personnel. In short, from
1929 onwards, agricultural cooperatives gradually became the extensions of the state as they cropped up, flourished, and survived
under permanent custody, surveillance, and control of the state-owned Ziraat Bank.

3. METHODOLOGY
3.1. Historical Case Study

The perception about history in organization studies continued for long to be misguided that history was a craft-like domain where
theory and methodology could take either little place at best or no place at all (Rowlinson, 2004, p. 301). Despite this
misunderstanding, historical methods have proven their qualities as they open avenues for scholars to interpret organizational
phenomena and help them to build/develop/refine their theories. Moreover, based on theoretical or historical sampling,
“...historical studies are empirically oriented and emergent, opening the researcher to novel and unexpected findings and theories
that cannot emerge using the traditional, deductive, hypothesis-testing methods of quantitative research” (Yates, 2014, p. 279).

Scholars have repeatedly addressed the necessity for the cross-fertilization between history and organization theory and
documented the frequent interplay between them in different research programs (Kipping and Usdiken, 2008, 2014; Usdiken and
Kieser, 2004). However, they urge the students of organization theory not to subordinate history to organization theory or vice
versa while taking history seriously (Leblebici, 2014). To accomplish this balanced and robust partnership, according to Leblebici
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and Shah (2004), a given business history study has to be in accord while suggesting narrative explanations by locating sequential
events onto a structured plot, avoiding the pointless chronological order of past events and situating a coherent theory. By doing
so, as highlighted by Maclean and colleagues (2016), historically informed theoretical narratives prove valuable as long as they
support theory development and satisfy historical veracity simultaneously. Accordingly, in this study, we have adopted the
narration of a historical case with the potential of both making a theoretical contribution and illuminating a missing piece in
Turkish cooperative history.

3.2. Archival Data

Unless a given research orientation aims theory testing or refinement (Kipping and Usdiken, 2014), the scientific inquiry starts
from a historiographical debate or the archival search. Following one of these two starting points, historical case study proceeds
through searching for appropriate theory illuminating historiography or archives (Rowlinson and Hassard, 2013, p. 113). If taken
the archival data as the head start, the historical discovery generally relies on the collected, sorted, organized, cataloged, and
reserved texts and documents, which are the material representations of the collective memory (Ocasio, Mauskapf, & Steele,
2015). In this respect, we have followed the procedure of hermeneutical discourse analysis suggested by Prasad and Mir (2002),
which is also shown in Table 1. To start with, we have sorted the articles in the Journal of Tirk Kooperatifgisi published between
1930 and 1933 inclusive. Drawing on this first Turkish cooperative periodical, we have read 214 articles, amounting to 966 pages.
In addition to these archival documents, we have also read the literature on the socio-economic context of Turkey, especially the
state’s compulsory transition from liberal economic policy to etatism effective from the post-Great depression of 1929. After
completing the second stage, we have proceeded to the third stage of the textual interpretation.

Table 1: The Application of the Four-Stage Model of Hermeneutical Discourse Analysis (Adopted from Prasad and Mir (2002))

Stage 1 Stage 2 Stage 3 Stage 4
(Selection of texts) (Context introduction) (Completion of the (Conceptual framing)
hermeneutical circle)
Republican Selected periodical The reading of the early Social-historical & Shifts in prevalent macro
Period (Tirk Kooperatigisi) Republican era of Turkey formal moments (see discourse and the failure
between (1923 - 1940) Table 2) of the Liberal frame

3.3. Interpretation and Narrative Construction

Textual interpretation requires a systematic reading of the sources at hand, which in turn lend itself to a consistent understanding
of the focal phenomenon. This kind of reading turns into a conversation among the context, text, and interpreter (Kerr, Robinson,
& Elliott, 2016). Building on the procedure suggested by (Phillips & Brown, 1993), as summarized in Table 3, the conversation
includes the understanding of the purpose of the text creation (intentional aspect), the interplay between various texts (in our
case, this means a holistic view towards the articles in our data set) (referential aspect), and an integral understanding of the text
and its context (contextual aspect). In what follows, the conversation turns towards the formal structure of the text. The formal
aspect of a given text is twofold; (1) social conventions that the text follows and (2) the consistency of textual structure in terms
of holistic and partial integrity (Phillips & Brown, 1993, p. 1553-1554). Within this interpretation cycle, the interpreter iteratively
swings back and forth between the text as a whole and its sub-texts (paragraphs, sentences, sections), its genre, and its context
(Boland, Newman, and Pentland, 2010, p. 4). Finally, in the last stage, the researcher reviews his/her understandings from the
conversation until then and yields his/her interpretations (Phillips & Brown, 1993, p. 1554).

Following this procedure, we have interpreted the historical case of the Tiirk Kooperatifgisi and plotted our empirical evidence
onto a storyline. Thus, in the following section, we elaborate on our narrative as to how a journal with a liberal worldview failed
to resist to macro-level discursive change in early Republican Turkey.

Table 3: Hermeneutical Cycle (Cited from Phillips & Brown, 1993)

Characteristics Description Interpretive Moment
Intentional Aspect  Texts are not natural occurrences, but intentional acts of some individual or Social-historical
group.

Referential Aspect  Texts are constructions that represent something, refer to something, or say Social-historical
something about something.
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Contextual Aspect  The meaning of a text is inseparable from the social and historical context of Social-historical
its production and reception.

Conventional As meaningful constructs, texts follow conventions of various kinds. Formal
Aspect
Structural Aspect The meaningfulness of a text lies in the relation of the elements that make it Formal

up. This relation is the text’s structure.

4. THE HISTORICAL NARRATIVE OF THE TURK KOOPERATIFCISi
4.1. The Aydin Fig Producer Cooperative, 1913-1935

Apart from the pseudo-cooperatives of the Ottoman Memleket Sandiks (Ercek and Soydemir, 2017) and the ephemeral
consumption cooperatives in the Constitutional Ottoman era (Saka, 1962), the Aydin Fig Producer Cooperative (AFPC) was the
first cooperative par excellence in Turkish cooperative history. Aligned with the contemporary Rochdale cooperatives of the UK,
the AFPC was displaying most of the characteristics that a modern cooperative should have. Together with the abovementioned
consumption cooperatives in the Constitutional Ottoman Empire, this promising cooperative movement emerged in a bottom-up
fashion in the city of Aydin by the local fig producers in 1913 as a reaction to the afflicting exploitation of local producers by the
fig exporting Trust, namely the Fig Packers (Birgen, 1930a). This Trust used to collect fig products from peasants at low prices
employing the local merchants. In the face of the predatory attitude of the Trust, the peasantry, under the leadership of an
intellectual, proactively established the first cooperative in 1913 and the Aydin Bank in 1914, respectively. Although these
organizations did not legally have a cooperative status at those times due to the lack of corresponding legislative framework, they
were displaying distinctive characteristics of a cooperative, including the democratic governance mechanisms, the prioritization
of member interest over organizational ones, and the promotion of solidarity among member peasantry (Tiirk Kooperatifgisi,
1930).

4.1. The journal of Tiirk Kooperatifgisi, 1930-1933

After its reorganization with the advent of the Republican regime in 1923, this exemplary cooperative published a very original
periodical, the Tirk Kooperatifgisi. The journal was first revealed in March of 1930 and got published until April of 1933. Nazmi
Topguoglu, who was the owner of the journal and the founder of the AFPC, used to write articles under the cover name of
Kooperatifi. His colleague and comrade, Mubhittin Birgen, was the chief editor of the journal and undertook vast responsibilities
about the journal. In the Tirk Kooperatifcisi, Birgen was predominantly producing the liberal discourse accompanied by
Topguoglu. The journal was ultimately reflecting the cooperative philosophy of these two men, who were passionately envisaging
free cooperatives in a liberal economy and severely opposing against state-owned or state-governed cooperatives in an etatist
economy. Ironically, the first publication of the journal coincided with the turbulent times of the post-Depression of 1929 in which
the young Republic was on the verge of making a critical decision of whether pursuing a liberal and entrepreneurial economy or
shifting toward the etatist economic policy.

Birgen was explicitly giving the prescription to overcome the adverse effects of the Great Depression in his writings early in 1930.
Once, he stated that “... obviously, at the moment, Turkey is in a deep economic crisis emanating from the Depression. What is
urgent now is to amend the articles of the Trade Law so that cooperatives become regulated in line with liberal cooperative
notions” (Birgen, 1930a). Elsewhere, Birgen (1930b) was blaming communists as they had failed to prove their ideological claims
over the world order and insistently stressing that Turkish decision-makers had to refrain from the supervision and coercion on
cooperatives. According to Birgen (1930c), the current regulations were not allowing entrepreneurs to establish ‘real
cooperatives,” thus exposing these organizations to misconduct and corruption. He was stating that “...our Trade Act addresses
only the ‘one-member, one-vote’ principle of Rochdale cooperatives. The rest of the twenty-five articles are circumstantial to the
notion of cooperatives. They are far from addressing our problems.” Moreover, he was also criticizing the first Agricultural Credit
Cooperatives Act of 1924 (T. C. Resmi Gazete, 24 May 1924, Issue: 71) and ascribing the failure of the Act to the broad authority
given to the state-owned Ziraat Bank over agricultural cooperatives (Birgen, 1930d).

At the turn of 1931, Birgen was summoned to participate in the first Agricultural Congress held in Ankara. While describing his
impressions from this congress in his column, he did not hesitate to express his disappointment from the prevalent discourse on
agricultural policy. He was complaining that “the spirit of this congress was reflecting great expectations from the State to carry
out every initiative in the social and economic spheres of life. Not surprisingly, the socio-political administrative system, which
has prevailed in the country for centuries, becomes an obstacle against the self-actualization and self-confidence of the populace,
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thus extinguishing individual initiatives from the outset and raising expectations from the state. On the one hand, pro-populists
were not able to understand that state-led cooperatives would not serve their interests, on the other, the ardent advocates of
etatism were not aware of the fact that these so-called cooperatives would destroy the idea of cooperatives in the first place. The
dominant view revolves around the adoption of the subordination of cooperatives to the state. They cannot even understand that
building walls around Turkey would cause nothing but isolation from the external world” (Birgen, 1931a). Birgen (1931b) was
underscoring elsewhere that “...there is an emerging danger at the horizon that a bureaucratic intelligentsia is now advocating a
top-down organization of cooperatives under the state surveillance. We recommend them to stay aloof from cooperatives and
seek alternative organizations to realize their agenda.”

This hot debate over the structure and the normative ground of Turkish cooperatives escalated and turned into a discursive battle
between Mubhittin Birgen, the resolute advocate of liberal cooperatives, and Suphi Nuri, an ardent pro-etatism author, who used

Table 3: Competing Primary Frames in the Texts

Etatist Frame

Liberal Frame

Cooperative is a department of the
state (quoted from Nuri in Birgen,

The state does not establish cooperatives;
instead, she is supposed to support them

developed Turkey.

Metaphors . . . . .
P 1931c¢) in terms of technical expertise and financial
aids (Topguoglu, 1931).
Positive: The Turkish Republic has given | Positive: The cooperative movement is
rise to cooperatives. now in the emerging phase. There are
Negative: Cooperatives, which deprive exemplary and functional cooperatives in
Exemplars of state leadership, are destined to fail. | Turkey next to bad examples.
Negative: As obviously proved by the Act of
1924, the Turkish experiment on state-led
d | ¢ agricultural cooperatives failed.
c€ae emer'1 s One for all, all for one. The more liberal the cooperatives, the
embedded in . . . .
Catchphrases higher the agricultural production (Birgen,
texts
1930a)
. Cooperatives are the offspring of the The doors of cooperatives are open to
Depictions .
Republic. everyone.
Roots Cooperatives are levers for our export Cooperatives contribute to the growth of
figures. the rural economy.
The more state involvement in Cooperatives serve to the peasantry as
Consequences cooperative affairs, the more long as they align with the original

cooperative values.

Appeals to Principle

State custody financially and
administratively elevates cooperatives.

The fundamentals of cooperatives are
cooperation, commitment, altruism, and
the like.

Punctuation: What
is the problem?

The problem is that Turkish villager
does not have intellectual and financial
capital. Turkish villager is not ready to
initiate an enterprise on his own.

The state custody over cooperatives
violates the ideal of the cooperative.

Elaboration: Who is
responsible? What
outcomes can be
achieved with(out)
interventions?

Functions of
Frames

The state is responsible for carrying out
what the Turkish citizen is incapable of
doing. By so doing, she guarantees the

desired ends in rural life.

Under the guidance of cooperative
pioneers and state-help in terms of
financial aid and technical expertise, the
peasantry should establish and own their
cooperatives.

Motivation: What
action should be
taken?

The state has to establish and organize
cooperatives on behalf of the
peasantry.

Peasantry needs to be wary of their
interests.

to publish his articles in the state-supported journal, namely, ‘Kooperatifgilik.” Birgen used to accuse his counterpart of ruining
the ideal of cooperative as he was envisaging state-led cooperatives. Nuri was criticizing the naivety of Birgen’s liberal ideas,
which, according to him, did not apply to the Turkish setting at that time. The author avowedly (Birgen, 1931c) expressed his
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thoughts regarding the state-cooperative relationship as follows; “...cooperative is a department of the state. Under the custody
and surveillance of the state, this department carries out initiatives that people fail to do. The state will establish a cooperative
bank. The Institute of Cooperatives will open schools, publish materials, and engage in propaganda to influence the people.” In
his response, Birgen was sincerely declaring the absurdity of these insights and boldly accusing the state bureaucracy of acting
like aristocracy with a Jacobin outlook. He went on to state that cooperative belongs to neither the state nor a particular political
party; instead, their property and administrative rights belong only to their members. In his response, Nuri was stating that “...we,
Turks, have been statist since our first existence in history. This is our nature. As the Turkish nation, we have always taken
instructions from and become motivated by the state in our political, economic, and social life. This is who we are and will be”
(Nuri, 1931). Birgen (1931d) retaliated that “..whomever advocates etatism cannot be pro-cooperatives simultaneously.
Cooperatives are democratic and republican. Cooperatives respect the state; however, they cannot be a state department. As
opposed to your argument, Turkish cooperatives have not failed yet due to a lack of state intervention. Contrarily, this is an
emerging movement.”

In a nutshell, the journal of Tiirk Kooperatif¢isi advocated, during its short life span, the liberal cooperatives modeled after the
British Rochdale cooperatives (see Muhittin’s articles on Rochdale Pioneers in issues between 1 and 10). The Rochdale principles
were portrayed as the gold standard in terms of the rules and norms it posited, thus determining the necessary conditions for an
organization to be a cooperative. In another article by Birgen (1931e), he was addressing directly to the Minister of Economics,
Mustafa Seref, and markedly highlighting that “cooperative is nothing but Rochdale Principles. No more, no less.” Throughout the
issues of the journal, a vast number of articles repeatedly addressed the British cooperatives and the International Cooperative
Alliance (ICA) founded in the UK and called for the avoidance of state hegemony. However, it should be recalled that actually,
even Birgen was aware of the fact that Turkish cooperatives were needing help. The liberals were opposed to sovereign authority
over cooperatives but welcomed the state support in the form of a facilitative regulatory framework, subsidies, and exemptions.

Under the changing circumstances in favor of etatist policies, however, agricultural cooperatives turned into state apparatuses,
and finally, the AFPC had to merge with the state-led agricultural sales cooperatives in the aftermath of the new regulations in
1935. Correspondingly, the journal of Tirk Kooperatifgisi ceased its publishing in 1933, heralding the beginning of a new etatist
era.

5. DISCUSSION

“There are cooperatives around the world; however, none of them is under custody by a central bank in the capital city or its
agencies in cities or villages. Truth to be told, elsewhere, the cooperatives have been established by state similar to our case.
Tunisia, Algeria, and India are epitomes of this compulsory introduction. Nevertheless, even in these contexts, the states showed
respect to the notions and values of cooperatives and strove to design these organizations accordingly” (Koyuncu, 1945, pp. 14-
15). As discussed, the above quote was a confession that came long after the purposeful configuration of agricultural cooperatives
as state extensions. Initial arrangements by the Act of 1929 became not only ossified but also upgraded in favor of the Ziraat Bank
after the enactment of the Act of 1935 and following complementary regulations. In other words, at the end of this period, the
process of turning agricultural cooperatives into state departments completed so that they could serve the ideological agenda of
the state along with peasantry interests (Soydemir and Ergek, 2019). Nevertheless, amid these changes, there was an outlier
organization that diverges from the regular pattern of contemporary cooperatives, the AFPC.

The AFPC was a progressive organization far ahead of its spatio-temporal context. One of the significant indicators of its
distinctiveness was the cooperative’s specific interest in current affairs in the international cooperative field. It was the first and
for a long time would be the only Turkish cooperative that became a member of the ICA. Moreover, the cooperative used to have
a closed relationship with the British Cooperative Wholesale Society. Taken together, obviously, the decision-makers in AFPC
turned their direction toward the Western cooperatives and took them as the anchor organizational form while designing their
cooperative. The second indicator, also equally important with the first one, is the discourse produced by the cooperative’s official
periodical. By all means, the journal was producing and disseminating the liberal discourse from the first issue until the last issue;
however, during the inevitable transition to etatist economy policies, the journal ceased publication. Although the closure article
by Birgen (1933) was ascribing the termination of the journal to several reasons, notably the failure of the journal coincided with
the rise of etatist discourse and policies in the country. Not surprisingly, six months later, the quasi-official state medium of the
Karinca Journal would start its publication and advocate the state ideology in its pages (Soydemir and Ergek, 2019).

Our historical anecdote unveils an underemphasized fact by cooperative historians in Turkey. As opposed to the general view, the
cooperative discourse in the agricultural field was fragmented into two contradictory and contesting discourses. The discursive
struggle became manifested as liberal versus etatist, each of which had its advocates with their communication media. The journal
Turk Kooperatifgisi was the flagship of the liberal discourse to design cooperatives based on Rochdale principles. The liberals had
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such a strong faith in independent cooperatives and grave concerns about state-led cooperatives that they used every discursive
device available, especially by putting cooperatives in a liberal framework. Conveyed through articles, these efforts included bad
examples of state-led cooperatives, catchphrases, i.e., divided we fall, united we stand, or metaphors such as the Russian
cooperatives swallowed by the communist regime in the USSR.

Moreover, the liberals frequently addressed the Rochdale principles as the roots of cooperative notion, envisaged the positive
outcomes of liberal cooperatives, and demonized the state bureaucracy for killing the spirit of cooperatives. Thus, our first
contribution is to the history of Turkish cooperatives. We have revealed an overlooked fact that there was a plurality in the
discursive arena in the case of agricultural cooperatives during the transition toward etatism at the macro level.

This transition brings about the question of whether the macro-level shift precipitated the defeat of the liberal discourse. To
answer this quarrel, we elaborated on both the pre- and pro-Great Depression in Turkey. As discussed elsewhere, until the
depression, the young Republic targeted at establishing a liberal economy based on free markets and private entrepreneurship.
In this respect, the state expected the peasantry to establish their cooperatives by themselves. However, historical data yield no
record of agricultural cooperatives between 1924 and 1929 except the AFPC. The advent of the Depression, however, opened
space for debate over the extent of the state intervention to cooperatives. Until the sedimentation of etatism in the agricultural-
cooperative field in 1935, this forum for liberal/etatist debate remained open for four years between 1929 and 1933. Thus, as the
left foot follows the right, the shift in discourse ensued the state polity at the macro level. However, the transition from liberal
economic policy to etatism did not lead to an instant change in discourse; instead, it triggered a discursive struggle. Nevertheless,
the finalization of the transition also shut the doors for the liberal discourse. Thus, our second contribution is to discourse
literature. We have provided historical evidence that despite its sovereign power, the state does not necessarily silence opposing
discourse right of the bat. Instead, it may open spaces for alternative voices.

6. CONCLUSION

The cooperatives in Turkey are today positioned as non-governmental organizations between the state and the people (Tekin,
2015). However, while their first introduction, they were conceptualized as state apparatuses, and this was so especially in the
agricultural field. Given the fact that cooperatives are amenable to macro-level changes in the Turkish setting, the historical
evolution of Turkish cooperatives gains prominence to understand the future path they might follow. In this vein, this study shows
that before extreme state involvement, there was a possibility for the configuration of liberal agricultural cooperatives in Turkey.
In this respect, the performance of the AFPC was exemplary; however, despite all discursive efforts, the liberal discourse was
destined to erode in the face of rising statist policies. Nevertheless, one should recall that even a radical change like in our historical
case may open new avenues for fruitful intellectual debates over the future of cooperatives.
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ABSTRACT

Purpose- The aim of this study is to determine the effect of visioner leadership on organizational agility in hospitals.

Methodology- In order to measure the research variables, surveys on visioner leadership and organizational agility were used and the staff who
have been working in hospitals in Beylikdlzi region replied to survey questions. 199 proper forms of surveys were gained. Simple and multiple
regression analyses were done to determine the effect of visionary leadership on organizational agility and the effects of sub dimensions of
visionary leadership on the sub dimensions of organizational agility.

Findings- According to the statistical results of the research, visionary leadership behaviors meaningfully affect the organizational agility, and there
are also that being open to changes and action oriented which are sub-dimentions of visionary leadership affect the competency dimension of
the organizational agility; the action oriented affects both the competency and the speed dimensions of the organizational agility; portrait of the
future which is a sub-dimension of the visioner leadership affects the the responsiveness sub-dimension of organizational agility.

Conclusion- The results of the study emphasize the importance of visioner leadership to gain the organizational agility abilities such as
responsiveness, competency and speed.

Keywords: Visionary leadership, organizational agility, competency, speed, responsiveness
JEL Codes: M21, M50, M54

HASTANE iSLETMELERINDE ORGUTSEL GEVIKLIiK: ViZYONER LiDERLIGIN ROLU

OZET

Amag- Bu calismanin amaci hastane isletmelerinde vizyoner liderligin 6rgtitsel geviklik Gzerindeki etkisini belirlemektir.

Metodoloji- Arastirma degiskenlerini &lgmek icin vizyoner liderlik ve &rgiitsel ceviklik anketleri kullanilmis, bu anketlerin istanbul ili Beylikdiizii
ilgesindeki 6zel hastanelerde galisanlar tarafindan doldurulmasi saglanmistir. Analizlerde kullanilabilecek 199 anket elde edilmistir. Vizyoner
liderligin 6rgutsel ceviklik tizerindeki etkisini, vizyoner liderlige ait alt boyutlarin orgutsel geviklige ait alt boyutlar Gzerindeki etkilerini tespit etmek
Uzere basit ve ¢oklu regresyon analizleri yapiimistir.

Bulgular- Analizler sonucunda vizyoner liderlik davranislarinin orgitsel gevikligi, vizyoner liderligin alt boyutlarindan degisimlere agik olma ile
eylem odakliligin 6rgutsel cevikligin yetkinlik boyutunu; eylem odaklhhgin 6rgltsel gevikligin hem yetkinlik hem de hiz boyutunu; vizyoner liderligin
gelecegin resmi alt boyutunun 6rgitsel gevikligin cevap verme alt boyutunu anlamli olarak etkiledigi gorulmdastar.

Sonug- Arastirmanin sonuglari, cevap verme, yetkinlik ve hiz gibi orgltsel ceviklik yeteneklerini edinmekte vizyoner liderligin dnemini
vurgulamaktadir.

Anahtar Kelimeler: Vizyoner liderlik, 6rgutsel geviklik, yetkinlik, hiz, cevap verme
JEL Kodlari: M21, M50, M54

* Bu makale “Vizyoner Liderligin Orgiitsel Geviklik Uzerine Etkisi; istanbul ili Beylikdiizii ilgesindeki Ozel H lerde Bir Uygulama” baslikli yiiksek lisans tezinden iretilmistir.

DOI: 10.17261/Pressacademia.2020.1184 13


mailto:elifozeroglu@gmail.com
mailto:yesimkocyigit@gmail.com
http://doi.org/10.17261/Pressacademia.2020.1184

Research Journal of Business and Management- RIBM (2020), Vol.7(1). p.13-22 Ozeroglu, Kocyigit

1. GiRi$

Artan kiresellesme, kisitlamalar, teknolojik yeniliklerin hizli gergeklesmesi ve misteri taleplerindeki degisimler nedeniyle,
glnimuz isletmeleri igin rekabet siddetlenmis durumdadir. Boyle bir gevrede faaliyet gosteren tiim isletmeler daha dinamik, daha
esnek olmak; cevreye uyum saglamak icin ¢evik yeteneklere sahip olmak zorundadirlar. Clinkii gcevresel kosullar hizl ve kokla
degisimleri gerektirebilmektedir. Orgiitsel geviklik, bir érgiitiin yaklasmakta olan bir tehdit veya firsata zamaninda yanit verebilme
veya uyum saglayabilme yetenegini ifade etmektedir. Orgiitsel ceviklik son yillarda 6nem kazanmis ve sirketlerin hayatta
kalabilmeleri konusunda biiyiik bir etkiye sahip olmustur. Orgiitsel cevikligin alt boyutlari olan cevap verme, hiz, yetkinlik ve
esneklik de sirdurilebilirliginin yani sira, sirketlerin rekabet UstinlUgl kazanabilmeleri, kar paylarini arttirabilmelerine katki
saglamaktadir.

Liderler, dis cevredeki egilimleri tespit etmek ve 6rgiti bu egilimlere hazirlamakta 6nemli bir role sahiptir. Graetz (2000)’ e gére
liderlik, karizmatik ve aragsal olmak izere iki rolii igermektedir. iki rol birbirinden farkli islevier gerceklestirmelerine ragmen,
birbirinin glglendiricisi ve tamamlayicisidir. Karizmatik liderlik glglt bir sekilde kisilerarasi iliskilere dayanmaktadir. Planlama,
takipgileri gliclendirme ve enerji vermede ¢ok énemlidir. Aragsal liderligin 6nemli unsurlar érgiitsel tasarim, control ve istenen
davraniglari motive eden kosullari yaratmak icin cevresel yonetimiiceren édiildiir. Vizyoner liderlikte her iki roltin dengili bir sekilde
vicut buldugu ifade edilebilir. Clinki vizyoner liderler, organizasyonlarini zamanin belirsizliginden arindirarak, ortak basariyi
dzendirerek tiim organizasyonu daha genis ufuklara ydnlendirirler. isletmeyi basariya ulastirabilecek olan yolda gelecegin resmini
calisanlariyla birlikte hareket ederek olusturan, onlarla birlikte emek harcayan, yliksek motivasyon olusturma yetenegi sayesinde
galisanlarini en iyi performans seviyesine gikaran, gliglii 6rgut kiltiirl olusturarak bunu 6rgit geneline yayan, biitlin bunlari hayata
gegirirken gereken degisim ve gelisimin bilincinde olan kisilerdir.Vizyoner liderlerin bu yetenekleri, cevresel kosullari gézéniinde
tutarak, orgiitiin gelecekte ulasmayi hedefledigi noktaya ulasabilmesi icin yeni strateji ve girisimler uygulamaya elverisli olacak
sekilde orgitlerini gevik hale getirebilir disiincesi, bu ¢alismada vizyoner liderlik ve orgiitsel geviklik tGizerine odaklanmaya neden
olmustur. Diger bir ifade ile bu ¢alismanin amaci vizyoner liderligin orgtitsel gceviklik lzerine, vizyoner liderlige ait alt boyutlarin
orgitsel ceviklige ait alt boyutlar izerine etkilerini tespit etmektir. Bu amag icin istanbul ili Beylikdiizii ilgesindeki 6zel hastanelerde
gorev yapan doktor, hemsire, saglik memuru, idari isler memuru ve diger galisanlar tzerinde gorgil bir calisma yapilimistir.
Literatiirde vizyoner liderlik kavrami ve 6rgutsel ¢eviklik arasindaki uyum kapsamh olarak belirtilse de ilkemizde bu iki konunun
incelenmesine ydnelik calismaya rastlanmamistir. iki degisken arasindaki bag konusunda literatiire saglayacagi katkilara ilave
olarak arastirma, yoneticilerin vizyoner liderlik yeteneklerini gelistirmek ve bu sayede isletmelerini daha gevik hale getirerek
¢evreye uyum saglamalari konusunda onlara igik tutacaktir.

Makalenin geri kalani bes bolimden olusmaktadir: kavramsal gergeve olusturan ve model ile hipotezleri vurgulamak igin dnceki
arastirmalari gézden gegiren bir literatiir; akabinde amag ve hipotezler tanimlanmis; metodoloji bélimiinde 6rneklem ve 6lgekler
aciklanmig; daha sonra analiz sonuglari sunulmus ve yorumlanmis; son bélimde ise sonuglar tartilisilmis ve gikarimlar yapilmistir.

2. LITERATUR TARAMASI

Liderlik literatiri incelendiginde, neredeyse bu kavrami tanimlamaya galisan kisi sayisi kadar ¢ok liderlik tanimi oldugu goérilebilir.
Liderlik; 6zellikler, davranislar, etki, etkilesim kaliplari, rol iligkileri ve idari bir pozisyonu isgal etme gibi agilardan tanimlanmstir.
Ayrica, benzer olgulari agiklamak igin iktidar, gug, otorite, idare, yonetim, kontrol ve denetim gibi diger belirsiz terimlerin
kullanilmasi karmasaya neden olmaktadir. Tanimlarinin ¢ogunda su varsayim mevcuttur; liderlik, insanlar tGzerinde kasith bir etki
icra ederek bir gruptaki veya orgitteki faaliyetlere ve iliskilere yon verme, bunlari yapilandirma veya kolaylastirmayi kapsayan bir
suregtir (Yukl, 2018: 2).

Liderligin gegmisten beri sahip oldugu cazibesi ve biyis, bu alanda yapilan arastirmalarin sayisini arttirmis ve konu icin genis bir
literatlir olusturmustur. Literatirdeki calismalar bakis agilarina gére siniflandirildiginda karsimiza tic temel teori ¢ikmaktadir.
Bunlar 6zellikler teorisi, davranis teorisi ve durumsallik teorisidir.

Ozellikler teorisine gére, liderin sahip oldugu 6zellikler liderlik siirecinin etkinligini belirlemede en 6nemli faktér olarak kabul edilir.
Bagska bir deyisle liderin sahip oldugu o6zellikler belli bir grup icinde kisinin lider olmasini ve grubu yonetmesini etkilemektedir.
Lider, ozellikleri itibariyle diger grup lyelerinden farkli bir kisidir. Bu 6zellikler boy, agirlik, gticliilik, yas, fiziksel olgunluk, saglik
durumu, yakisiklilik gibi fiziksel ézellikler; uyum saglama, 6zgliven, yaraticilik, kisisel btlinlik, Gstlnliik, bagimsizlik, ortama uyum
saglayabilme, ortamin sartlarina duyarl olabilme, hirsh ve basariya gidild, fikrini savunan, isbirligine yatkin, kararli, glvenilir,
baskin (baskalarini etkileme), israrli, kendine giivenen, zorluklara karsi direngli, sorumluluk almaya istekli olmak gibi kisisel
ozellikler ile zeka, bilgi, kesinlik, etkili konugsma becerisine sahip olma, yaratici, politik ve diplomatik, konusunda bilgili, planh ve
ikna edici olma gibi yeteneklerden olusmaktadir. Bu kurama gore insanlar lider olarak dogarlar sonradan lider olamazlar (Kogel,
2001: 400).

DOI: 10.17261/Pressacademia.2020.1184 14



Research Journal of Business and Management- RIBM (2020), Vol.7(1). p.13-22 Ozeroglu, Kocyigit

Ozellikler teorisi lider etkililigini agiklamada yetersiz kalinca, 1950’li yillarda arastirmacilar baska etkenlere yogunlasmislar ve
yoneticilerin is basinda neler yaptiklarini incelemislerdir. Bu ¢alismalar neticesinde liderlin davranislarini esas alarak davranissal
liderlik teorilerini ortaya koymuslardir. Davranissal teoriler, liderlik siireci icerisinde lideri diger grup tyelerinden ayiran 6zelligin
liderlerin davranislari oldugunu belirtmislerdir. (Simsek, 2001: 172). Bu davraniglar da liderin izleyenleri ile iletisim ve amaglari
belirleme sekli gibi konulari igermektedir (Tengilimioglu, 2005).

Ozellikler teorisi ve davranissal liderlik teorilerine getirilen gesitli elestiriler ve bu teorilerde ortaya gikan eksiklikler sonucunda
liderlik konusunda daha gergekgi olan ve igerisinde bulunulan durumun da dikkate alinmasi gerektigini 6ngoren bir yaklasima
ihtiya¢ duyulmustur. Durumsallik teorisine gore her durumun kosullari, belirleyicileri birbirinden farkhdir. Bu kosullar ve
belirleyiciler farkli zamanlarda farkli diizeylerde etkilesime girerek bambaska sonuglar dogurabilmektedir. Astlarin 6zellikleri,
gerceklestirilecek amag, kararlarin 6nem derecesi ve aciliyet diizeyi, gorev ya da iliski odakli olma gerekliligi gibi faktorlere bagl
olarak lider davranislari farklilik gésterebilecektir.

Bu geleneksel liderlik yaklagimlarindan sonra, belirsizliklerle dolu ve siddetli rekabetin oldugu cevrelerde faaliyet géstermeye
galisan orgltlerin dig gevreye uyumunu saglamak, etkinlik ve verimliligini arttirarak strdirdlebilirligini mimkin kilmak amaciyla
pek cok modern liderlik yaklagimi ileri stiriilmustir. Bunlardan biri de vizyoner liderliktir.

Sashkin’in vizyoner liderlik teorisi, yoneticinin vizyonunun igerigi ve vizyonu olustururken gegen sirecin Gzerinde durmaktadir.
Sashkin’e gore vizyoner liderlikle ilgili olarak (i¢ ana bolim vardir. Bunlar; degisim, ideal amaglar ve sosyal yonlendirmedir. Vizyon,
cevredeki degisim ve orgitsel uyum igin nelerin gerekli oldugunun 6n gérilmesini saglar. Vizyoner liderlik 6zelliklerinin daha
anlasilabilir kinmasi igin 6ncelikle vizyonun dnemli noktalari ve anahtar konulari Gzerinde durulmasi devaminda ise gift yonli
etkilesim saglanarak galisanlara bilginin ve vizyonun aktariimasi gerekmektedir. Uglincii kritik nokta ise vizyoner liderlerin tutarh
ve glvenilir davranislar sergilemesidir (Zaccaro, 2001: 50). Cinar ve Kaban (2012) vizyoner liderligi dort alt boyut ile ifade
etmislerdir. Bunlar vizyoner distince, eylem odakli olma, gelecegin resmi, degisimlere agik olmadir. Bu boyutlarin agiklamalari su
sekildedir:

Vizyoner diisiince: Vizyoner lider izlenilecek yolu, ulagilacak hedefleri tanimlamali ve vizyonu galisanlara agik, sézIi ve yazili iletisim
yoluyla aktarmalidir. Vizyonu farkh kosullarda da uygulanabilir hale getirmek igin orgit faaliyetlerine hakim olmali, onlari
onceliklerine gore siralamalidir (Robbins, 2000: 245).

Eylem odakli olma: Vizyoner lider yetki devri yaparak, astlarina birtakim sorumluluklar vererek, planlama sirecine onlari da
katarak, vizyonu 6rgit geneline yayarak ¢alisanlardan vizyonu sahiplenmelerini saglayarak beklenenin Ustlinde performans
saglarlar (Quigley, 1998: 280).

Degisimlere acik olma: Vizyoner liderler, izleyenlerin birbirleriyle ve diinya ile olan iligkileri sonucu elde ettikleri genel dislinceleri
gelistirmelerine yardimci olan genel durum, sosyal ihtiyaglar, problemlerin agiklamasi ve vizyona yonelik umut verici ¢éziimler
hakkinda anladiklarini birlikte ortaya koyarlar. Bu vizyon, ge¢mis deneyimlerin, bugilinki olanaklarin, temel degerlerin ve kiiltirel
geleneklerin bir yansimasidir. Onlar degerlerin gelecekte nasil anlamlandirilacagini lider ve izleyenlerin davranislari yoluyla
gosterirler (Crosby, 1999: 107).

Gelecegin resmi: Vizyoner liderler galismalarini kurumu gelecege hazirlamadogrultusunda sekillendirmektedirler. Gelecekte
karsilagilabilecek olumlu ya da olumsuz ihtimaller ve siiregler hakkinda yeni fikirler ortaya koyarak, bu sireg icerisinde gerekli
gbrdiginde blyuk ve cesaret gerektiren projeler Giretip uygulamaya koymaktan gekinmezler.

Bulut ve Uygun (2010)’un ifade ettigi gibi vizyoner liderlik anlayisi, liderin basinda oldugu kurumu, proaktif (6ngorusel) ve insancil
bir yaklasim ile 6ngoriilen gergekgi bir hedef dogrultusunda, hizmet verdigi kimselerin (musteriler, vatandaslar) beklentilerini
temel alarak idare etmesine ve sirekli gelisme iginde tutmasina dayanmaktadir. Vizyoner liderler, isletmeyi basariya
ulastirabilecek olan yolda gelecegin resmini galisanlariyla birlikte hareket ederek olusturan, onlarla birlikte emek harcayan, yiksek
motivasyon olusturma yetenegi sayesinde ¢alisanlarini en iyi performans seviyesine ¢ikaran, glicli 6rgit kaltiiri olusturarak bunu
orglt geneline yayan, biitiin bunlari hayata gegirirken gereken degisim ve gelisimin bilincinde olan kisilerdir.Vizyoner liderlerin bu
yetenekleri, cevresel kosullari gézonilinde tutarak, érgiitin gelecekte ulagsmayi hedefledigi noktaya ulasabilmesi igin yeni strateji
ve girisimler uygulamaya elverisli olacak sekilde orgtlerini gevik hale getirebilecektir.

Ceviklik, bir organizasyonun cevresindeki degisiklikleri (firsatlar, tehditler veya ikisinin birlesimi) tespit etme ve musterilerine,
hissedarlarina kaynaklarini, siireglerini ve stratejilerini yeniden diizenleyerek odaklanma ve bu duruma hizli cevap verebilme
yetenegidir (Ganguly vd., 2009: 411).

Orgiitsel geviklik ise, bir organizasyonun yiiksek kalitede ve etkin bir performans iireterek, hizli ve istikrarli bir sekilde degisen ve
parcalara ayrilmis bir kiiresel piyasa ortaminda rahatca galisabilme kabiliyetidir. (Tsourveloudis ve Valavanis, 2002: 330).
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Bazi arastirmacilar érgiitsel ceviklik kavramini etki alani uygulamalarina ve baglamlarina gére tanimlamaya galismislardir. Orgiitsel
cevikligin ozelliklerini belirlemek igin farkli kavramsal modeller 6nermislerdir. Cevik bir 6rgiitiin temel boyutlarini, 6zelliklerini ve
niteliklerini tanimlamak icin bu 6nermelerin bazilari su sekilde belirtilmistir: Goldman ve arkadaslar (1995) orgtsel cevikligi,
Urtnlerden ziyade deger ve ¢ozlimler sunarak musteriyi zenginlestirmek, rekabeti artirmak, isbirligini hizlandirmak ve kullanilan
kaynaklari optimize etmek igin isbirligi yapmak, insani hizli bir sekilde yeniden yapilandirarak ana degisikliklere alismak, sahip
olunan kaynak ve son olarak strekli bir isglicli egitimi ve orgutsel egitim ile insanlarin ve bilgilerin etkisini arttirmak olarak
boyutlandirmiglardir. Johansson (2003) ceviklik yeteneklerini dort ana boyuta ayirmislardir; Griinle ilgili degisim yetenekleri,
operasyonlardaki yetkinlik, i¢ ve dis isbirligi, insanlar, bilgi ve yaraticilik. Sherehiy ve arkadaslari (2007), bir isletmenin tiim
alanlarina uygulanabilen gevikligin kiresel ozelliklerini esneklik, cevap verme, hiz, degisim kiltir, bltiinlesme ve dusuk
karmasiklk, yiksek kalite, kisisellestirilmis triin ve 6z yetenekleri harekete gegirme olarak ifade etmislerdir. Jackson ve Diger
yandan Imreh ve Raisinghani (2011) tarafindan dort cevik uygulama kategorisi 6nerilmistir: misterileri zenginlestirmek, degisim
konusunda ustalagsmak, rekabette is birligi yapmak ve kaynaklardan, 6zellikle insan kaynaklarindan yaralanmak. Ancak, birgok
arastirmaya temel olusturmus en iyi kavramsallastirma Sharifi ve Zhang (1999) tarafindan yapilmistir. Sharifi ve Zhang yaptiklar
galismalar sonucunda orgtitsel geviklik yeteneklerini cevap verme, yetkinlik, esneklik, hiz yetenekleri olarak belirlemislerdir. Cevap
verme yetenegi, degisiklikleri tanima, hizli yanitlama ve bunlardan yararlanma yetenegini ifade eder. Akkaya ve Tabak (2018)
tarafindan yapilan calismada 6zetlendigi tzere, farkh gcalismalarda cevap verme yetenegine iliskin ortaya koyulan érnekler su
sekildedir: degisimlere tepki vermesi ve Orgit yapisina uyarlama, degisimleri iyilestirme, stratejik vizyon belirleme, sezme,
algilama ve degisiklikleri tahmin etme yetenegi, fiyatlardaki degisikliklere tepki verebilmek igin hizli karar vermesi, musterin
ihtiyaglarindaki degisimleri fark etmeye meyilli olmasi, periodik olarak Urtinlerin takip edilmesi, dis ¢evredeki degisimlere karsi
bolimler arasinda diizenli goérismeler yapilmasi, rakiplerin kampanyalarina hizlakarsilik verebilmesi ve hayata gegirmesi,
isletmedekidepartmanlar arasi aktivitelerin iyi idare edilmesi, misterilerinsikayetlerinin dikkate alinmasi ve takip edilmesi,
isletmedeki bélimlerde Uriin degisikliklerini yonetmesi, Usteri tercih ve ihtiyaglarina cevap verme, pazar ve isletme cergcevesindeki
degisim ve egilimlere cevap verme, sosyal ve gevresel konulara cevap verme, isletmenin hedef ve amaglarini degisimlere karsi
uyarlayabilmektir.Esneklik yetenegini, firmalarin surdirilebilirliginin ve gelisiminin hem organizasyon igerisindeki makine, uriin,
insan ve yapilanma konularini hem de musterilerin degisen taleplerine, i¢ ve dis cevrede gergeklesen olaylara tepki vermedeki
yetenek olarak ifade edebiliriz. Oosterhout ve arkadaslari (2007) hiz kavraminin 6rgutsel cevikligin uygulanabilirliginin kalbi
oldugunu belirtmislerdir. Sherehiy (2007) ise bu yetenegi hizli 6grenme, mimkiin olan en kisa strede degisiklik yapabilme, trlin
ve hizmet sunumlarindaki hiz olarak agiklamistir. Yetkinlik kavrami 6rgutsel gevikligin son yetenegi olmakla beraber cevap verme,
esneklik ve hiz yeteneklerinin birlikte kullanilabilme potansiyelini ifade etmektedir. Teece ve arkadaslari (1997) yetkinlik kavramini
isletmelerin degisen i¢ ve dis gevre kosullarina yonelik uyum saglamak i¢in mevcut olan yeteneklerini ve yeterliliklerini bu sireg
cergevesinde siirekli uyarlama, yenileme ve yeniden yapilandirma yetenegi olarak tanimlamislardir.

3. AMAG VE HIPOTEZLER

Arastirmanin literatiir bolimiinde vizyoner liderin sahip oldugu yeteneklerle 6rgitsel geviklik yetenekleri arasindaki baglar géz
oninde bulunduruldugunda, belirsizliklerle dolu cevrede faaliyetlerini stirdiirmeye g¢alisan giinimiz isletmeleri igin dis cevredeki
egilimleri tespit edebilen ve 6rgiti bu egilimlere hazirlayabilen vizyoner liderlik ile 6rgitsel geviklik arasindaki baglantiyi ortaya
koymak ve anlamak oldukgca dnemlidir. Bu baglamda bu arastirmanin ii¢ temel amaci vardir: ilk olarak, betimleyici istatistikler
dogrultusunda Beylikdlizii’ndeki hastanelerde gorev yapan yoneticilerin vizyoner liderlik dizeyi ile hastanelerin orgiitsel geviklik
dizeyini belirlemek; ardindan vizyoner liderligin 6rgitsel geviklik Gizerinde etkisi olup olmadigini incelemek, eger var ise etki
dizeyini tespit etmek; son olarak da vizyoner liderlik alt boyutlarinin (vizyoner disiince, eylem odakli olma, gelecegin resmi,
degisimlere agik olma) orgiitsel geviklik yetenekleri (hiz, cevap verme, yetkinlik ve esneklik) Gzerine etkilerini incelemektir.
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Sekil 1: Aragtirma Modeli

Hi
Vizyoner Liderlik —_— Orgiitsel Ceviklik
CEVAP YETKINLIK ESNEKLIK HIZ
VERME
4
Alt Boyutlar
Hz
*Vizyoner Diistince
Hs
*Eylem Odakh Olma
. Ha
*Gelecegin Resmi
H
*Degisimlere Agik Olma :

Sekil 1 bu ¢alismada amaglanan arastirma modelini sunmakta ve analiz edilecek alan amaglari ve hipotezleri 6zetlemektedir:
Hj: Vizyoner liderlik orgiitsel gevikligi pozitif olarak etkilemektir.

H,: Vizyoner liderligin alt boyutlari olan vizyoner distlince, eylem odakl olma, gelecegin resmi ve degisimlere agik olma orgitsel
cevikligin cevap verme boyutunu etkilemektedir.

Hs: Vizyoner liderligin alt boyutlari olan vizyoner distince, eylem odakl olma, gelecegin resmi ve degisimlere agik olma orgutsel
cevikligin yetkinlik boyutunu etkilemektedir.

Ha: Vizyoner liderligin alt boyutlari olan vizyoner distlince, eylem odakl olma, gelecegin resmi ve degisimlere acgik olma orgiitsel
cevikligin esneklik boyutunu etkilemektedir.

Hs: Vizyoner liderligin alt boyutlari olan vizyoner distlince, eylem odakl olma, gelecegin resmi ve degisimlere acgik olma orgitsel
cevikligin hiz boyutunu etkilemektedir.

4. ARASTIRMA YONTEMI
4.1. Orneklem

Arastirmanin 6rneklemi, istanbul ili Beylikdiizii ilgesindeki 6zel hastanelerden olusmaktadir.Ulkenin icinde bulundugu ekonomik
ve siyasi kosullar, tlkedeki degisken saglik uygulamalari, saglk yonetmeligi ile ilgili yasalarin siirekli degismesi, hizmet sunumu
kalitesinde malzeme ve ekipmanin yiksek teknoloji gerektirmesi ve bu teknolojinin yiiksek maliyeti, nitelikli insan glictiniin
bélgeler, kurumlar ve hizmet alanlarindaki dengesiz dagihmi, rakiplerin sayisi ve sunduklari hizmetler gibi is gevresindeki belirsizlik
ve karmasa, bir ¢ok sektorde oldugu gibi hastane isletmelerindeki basarisizliklarin nedeni olarak agiklanabilmektedir. Hastane
isletmelerinde ortaya ¢ikabilecek bu basarisizliklara dikkat cekmek, ¢6ziim olarak da vizyoner lidelik ile 6rgitsel gevikligi 6nermek
zere bu 6rneklem segilmistir. Bu bolgedeki 6zel hastanelerde gorev yapan doktor, hemsire, saglik memuru, idari isler memuru ve
diger calisanlardan veri toplayabilmek icin amagli 6rnekleme kullaniimistir. Beylikdiizii lige Saglik MUdurligi web sitesi incelenmis
ve bu ilgede faaliyet gosteren bes 6zel hastane goriinmesine ragmen bunlardan Gginiin biyik hastane oldugu tespit edilmis ve
bu hastaneler 6zenle segilmis yoneticiler tarafindan stratejik olarak yonetilirler diistincesinden yola gikarak 6rnekleme dahil
edilmigstir. Arastirmaya katilmalari igin bu {¢ hastaneye esit firsat verilmis, fakat hastanelerden biri, bir vakif Gniversitesiyle
protokol imzaladiklarini, sadece oradan gelen arastirma taleplerini kabul edebildiklerini belirterek arastirmaya katiimayi
reddetmistir.

4.2. Arastirmada Kullanilan Olgekler

Verilerin toplanmasi igin 6lgiim araci olarak iki anket belirlenmistir. Birinci anket Cinar ve Kaban (2012) tarafindan gelistirilen Eranil
(2014) tarafindan uygulanan Vizyoner Liderlik 6lgegidir. Bu 6lgek ¢alisanlarin yoneticileri hakkinda sahip olduklari vizyoner liderlik
algilarini 6lgmektedir. S6z konusu 6lgek “vizyoner diisiince, eylem odakli olma, gelecegin resmi ve degisimlere agik olma” olmak
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lizere 4 boyuttan ve 14 maddeden olusmaktadir. ikinci anket ise, Sharifi ve Zhang (1999) tarafindan gelistirilen, Akkaya ve Tabak
(2018) tarafindan da Tiirkge’ye uyarlanan, giivenirligi ve gegerligi test edilmis Orgiitsel Ceviklik Olgegidir. Bu anket ise “yetkinlik,
esneklik, cevap verme ve hiz” olmak lizere 4 boyuttan ve 17 maddeden olugsmaktadir. Yapilan ankette her bir ifade icin besli
derecelendirme (1. Kesinlikle katilmiyorum - 5. Kesinlikle katiliyorum) kullanilmistir. Tim degiskenler igin givenilirlik analizleri ve
normallik testleri, bu ¢alismada da yapilmistir. Olgeklerin giivenilirligini test etmek igin ise iki 6lcegin Cronbach Alfa (o) katsayilari
hesaplanmistir. Bu degerlerin her iki lgek ve 6lgeklere ait alt boyutlar igin 0,70’ten bliylk ¢ikmasi, dlgeklerin glivenirliginin yluksek
oldugunu gostermektedir.

Tablo 1: Bagimli ve Bagimsiz Degiskenlere Genel Bakis

Degiskenler/Boyutlar ifadeler  Olgekler Chronbach’s alpha
Vizyoner Liderlik 14 Cinar ve Kaban (2012), Eranil (2014) 0.935
5 = = Vizyoner dislince 4 0.910
S x = Eylem odaklilik 4 0.817
2 g z Gelecegin resmi 3 0.841
> =8 Degisimlere agiklik 3 0.826
Orgiitsel Ceviklik 17 Sharifi ve Zhang (1999), Akkaya ve Tabak (2018) 0.930
_= Yetkinlik 8 - 0.825
gcs Esneklik 3 - 0.827
gn %D % Cevap verme 3 - 0.869
©g=e Hiz 3 0.887

Veri toplamak igin olusturulan anket ¢ bolime ayrilmistir. Anketin birinci bolimde yer alan ifadelerle yas, cinsiyet, hastanede
calisma yili, pozisyon ve gorev gibi katilimcilar hakkindaki genel bilgilere ulasmak hedeflenmistir. ikinci bélimde, 14 ifadeye yer
verilmis ve hastanedeki doktor, hemsire, saglk memuru, idari isler memuru gibi calisanlarin dogrudan yoneticileriyle ilgili
algilarindan yola cikarak, hastane yéneticilerinin vizyoner liderlik zellikleri élgtilmustiir. Uglincii bélimde ise 17 ifade ile bu
cahisanlarin orgitsel geviklik algi dlzeyleri 6lgtilmustir. Tasarlanan anketin ikinci ve tglnci bolimd igin besli derecelendirme (1.
Kesinlikle katilmiyorum - 5. Kesinlikle katiliyorum) kullanilmistir. Anketlerin doldurulmasini saglamak lizere hastane yonetiminden
izin ve randevu alinmis, analizler igin uygun, tam olarak doldurulmus 199 anket elde edilmistir.

5. BULGULAR

Vizyoner liderlik ve orgltsel geviklik arasindaki nedensel baglantiy1 gérebilmek, vizyoner liderigin her bir alt boyutunun 6rgitsel
cevikligin her bir alt boyutu tzerindeki agiklama gtiglerini ortaya koymak amaciyla gelistirilen hipotezlerini test etmek tizere basit
ve ¢oklu regresyon analizleri yapilmistir. Analiz sonuglari asagidaki tablolarda gosterildigi gibidir.

Tablo 2: Orgiitsel Ceviklik Hususunda Vizyoner Liderlik

Bagimsiz Degiskenler Beta R? F-Test t- value p —value

Vizyoner liderlik 485 .232 60.775 7.795 .000
Bagimli Degisken: Orgiitsel ceviklik

Tablo 2’ deki H; hipotezine ait regresyon sonuglari incelendiginde, regresyon modeline ait R? degerinin 0,232 oldugu
gorulmektedir. Bu da vizyoner liderlik degiskeninin, orgiitsel geviklik durumundaki degisimin %23.2’sini agikladigl anlamina
gelmektedir. Vizyoner liderligin 6rgutsel geviklik Gzerindeki etkisi pozitif ydonde ve anlamlidir (3=0,485; p<,001).

Tablo 3: Yetkinlik Hususunda Vizyoner Diisiince, Degisimlere Acik Olma, Eylem Odaklilik ve Gelecegin Resmi

Bagimh Degisken Yetkinlik

Bagimsiz Degisken Beta (B) tdegeri t degerinin anlamlilik diizeyi
Vizyoner Diglince 114 1.320 .189

Degisimlere Acik Olma 222" 2.641 .009

Eylem Odaklihk 318" 3.773 .000

Gelecegin Resmi .040 391 .697
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R? .238
F 31.972
F degerinin anlamhlik diizeyi .000

**:.01 diizeyinde anlamlidir.

Tablo 3’ deki R? degeri, bagimh degiskenin (yetkinlik) ne kadarinin bagimsiz degiskenler (vizyoner diistince, degisimlere agik olma,
eylem odakli, gelecegin resmi)tarafindan agiklandigini goéstermektedir. Buna gore yetkinlikteki degisimin % 23.8'lik kismi vizyoner
liderligin alt boyutlari olan degisimlere agik olma ve eylem odaklilik tarafindan agiklanabilmektedir. Bu boyutlarin yetkinlik
Uzerindeki etkisi pozitif ve anlamhdir (f=0.222, p<.001; B=0.318; p<.001). Vizyoner dislince ile gelecegin resmi boyutlarinin
yetkinlik tizerindeki etkisi istatistiksel olarak anlamli olmadigindan, program tarafindan model disinda tutulmustur (p>.05).

Tablo 4: Esneklik hususnda vizyoner diistince, degisimlere agik olma, eylem odaklilik ve gelecegin resmi

Bagimli Degisken Esneklik

Bagimsiz Degisken Beta (B) tdegeri t degerinin anlamlilik diizeyi
Vizyoner Diglince 114 1.341 .182

Degisimlere Agik Olma .041 458 .648

Eylem Odaklilik .380%** 5.758 .000

Gelecegin Resmi .092 .972 332

R? .140

F 33.155

F degerinin anlamhlik diizeyi .000

**: .01 duizeyinde anlamhdir.

Tablo 4’ teki R? degeri .140 olarak bulunmustur. Buna gore esneklikteki degisimin % 14’1tk kismi vizyoner liderligin alt boyutu olan
eylem odaklilik tarafindan agiklanabilmektedir. Bu boyutun esneklik tzerindeki etkisi pozitif ve anlamhdir (8=0.380, p<.001).
Vizyoner disiince, degisimlere acik olma ile gelecegin resmi boyutlarinin esneklik tGzerindeki etkisi istatistiksel olarak anlaml
olmadigindan, program tarafindan model disinda tutulmustur (p>.05).

Tablo 5: Cevap verme hususnda vizyoner diisiince, degisimlere agik olma, eylem odaklilik ve gelecegin resmi

Bagimlh Degisken Cevap verme

Bagimsiz Degisken Beta (B) tdegeri t degerinin anlamlilik diizeyi
Vizyoner Dislince .140 1.763 .080

Degisimlere Agik Olma .096 .974 331

Eylem Odaklilik 125 1.303 .194

Gelecegin Resmi .346** 5.184 .000

R? 116

F 26.872

F degerinin anlamhlik dizeyi .000

**:.01 diizeyinde anlamlidir.

Tablo 5’ teki ¢oklu regresyon modeli i¢in R2 degeri .116 olarak bulunmustur. Buna goére, orgitsel cevikligin cevap verme
boyutundaki degisimin % 11.6’lik kismi vizyoner liderligin alt boyutu olan gelecegin resmi tarafindan agiklanabilmektedir. Bu
boyutun cevap verme lzerindeki etkisi pozitif ve anlamhdir ( $=0.346, p<.001). Vizyoner disiince, degisimlere agik olma ile eylem
odakhhk boyutlarinin cevap verme lzerindeki etkisi istatistiksel olarak anlamli olmadigindan, program tarafindan model disinda
tutulmustur (p>.05).

Tablo 6: Hiz hususnda vizyoner disiince, degisimlere agik olma, eylem odaklilik ve gelecegin resmi

Bagimh Degisken Hiz

Bagimsiz Degisken Beta (B) t degeri t degerinin anlamlilik diizeyi
Vizyoner Diglince .163 1.928 .055

Degisimlere Agik Olma .043 .483 .629

Eylem Odaklilik .389%* 5.922 .000
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Gelecegin Resmi .103 1.094 275
R? 147

F 35.066

F degerinin anlamhlik diizeyi .000

**: .01 diizeyinde anlamlidir.

Tablo 6’ daki regresyon modeli icin R2degeri .147 olarak bulunmustur. Buna gore, 6rgitsel cevikligin hiz boyutundaki degisimin %
14.7’ lik kismi vizyoner liderligin alt boyutu olan eylem odaklilik tarafindan agiklanabilmektedir. Bu boyutun hiz Gzerindeki etkisi
pozitif ve anlamlidir (B=0.389, p<.001). Vizyoner disiince, degisimlere agik olma ile gelecegin resmi boyutlarinin hiz tizerindeki
etkisi istatistiksel olarak anlamli olmadigindan, program tarafindan model disinda tutulmustur (p>.05).

6. SONUC, TARTISMA VE ONERILER

Bu c¢alismanin temel odak noktasi, isletmelerin cevap verme, hiz, esneklik ve yetkinlik gibi 6rgitsel geviklik yeteneklerini
edinmelerinde vizyoner liderligin rollinii ortaya koymaktir. Yoneticilerin ve liderlerin vizyoner lider 6zelliklerine sahip olmalarinin,
isletmelerin cevresel ve igsel faktorlerde olusan ani, 6ngorilemeyen degisikliklere hizla uyum saglama, ortaya ¢ikan yeni gelismeler
dogrultusunda yeniden diizenlemeye giderek degisen g¢evre kosullarinda hayatta kalma basarisi elde etme ve bunun yani sira
karlihkta sdrekliligi saglayabilme yetenekleri Gzerindeki etkisinin hangi dizeyde oldugu sorusuyla yola ¢ikilan arastirma
cercevesinde farkl analiz yontemleri uygulanmistir. Analizlerden elde edilen neticeler ve bu neticelere iliskin 6neriler paragraflar
halinde siralanmistir.

istatistiksel analizlerde yer alan bulgulara gére, vizyoner liderlik érgiitsel gevikligi etkilemektedir. Vizyoner liderler mevcut
gerceklikten yola gikarak gelecegin gergekligini yakalama ¢abasi icinde olurlar. Vizyon olusturmakla kalmaz, degisimleri 6ngordrler,
degisim slreci ve belirsizlikler igindeki 6rgltler igin bir yol haritasi olurlar. Calisanlari vizyon ve degisim ¢ergevesinde motive ederek
isletme amaglarina odaklanmalarini saglarlar. Ayrica o6rgltsel amaglar igin galisanlarin beceri ve yeteneklerine odaklanarak
gelisimlerine katkida bulunurlar. izlenecek yol, ulasilacak hedefleri belirtir ve bunlari ¢alisanlara agik, sézlii ve yazili iletisim yoluyla
aktarirlar. Boylece c¢alisanlar yaptiklari isin orgiitsel amaglar icin anlamini ve katkilarini agikg¢a anlayabilir, lider tarafindan
yonlendirmelerle de kendisinden beklenilenlerin farkinda olurlar. Bunlarin bir yansimasi olarak érgit, buttinlyle cevresel ve igsel
faktorlerde olusan ani, 6ngorilemeyen degisikliklere hizla uyum saglayabilecek ceviklige ulasabilir.

Arastirmanin bir baska bulgusuna gore, vizyoner liderligin alt boyutlari olan degisimlere agik olma ve eylem odakhhk orgitsel
ceviklik yeteneklerinden yetkinligi anlamli olarak etkilemektedir. Bir taraftan gelecekte karsilasilabilecek olumlu veya olumsuz
durumlari arastiran, diger taraftan proaktif bir yaklasimla 6ngoriilen durumlar igin gergekei hedefler belirleyen vizyoner liderler,
mevcut olan yeteneklerini ve yeterliliklerini hizmet verdikleri kimselerin beklentilerini karsilamak tizere strekli olarak uyarlayabilir,
yenileyebilir ve yeniden yapilandirma yetkinligini arttirabilirler.

Diger bir bulguda ise vizyoner liderligin alt boyutu olan eylem odaklilik, 6rgiitsel geviklik yeteneklerinden esnekligi anlamli olarak
etkilemektedir. Orgiitiin sahip oldugu vizyon dahilinde astlarina belirli sorumluklar yiikleyen ve onlari siirecin bir pargasi kilan
vizyoner liderler, sergiledigi bu liderlik davranigi ile 6rgutiin yapisini ileride meydana gelebilecek degisikliklere hazirlar.Bu sayede
gerekli durumlarda orgiitiin kaynaklarini harekete gecirebilme kabiliyetine katkida bulunurlar.

Vizyoner liderligin alt boyutu olan gelecegin resmi ile orgitsel cevikligin alt boyutu olan cevap verme yetenegi arasindaki iligki
pozitif ve anlamli olarak bulunmustur. Egitimin gerekliligine inanan ve siirekli 6grenmenin orgiit yapisina katacagi giiciin bilincinde
olan vizyoner liderler, bu dislince yapisini astlarina da aktararak gelismis ve yeniliklere agik bir 6rgit bilinci olustururlar. Vizyoner
liderlerin sahip olduklari bu goris 6rgltlerin mevcut piyasa kosullarinda rekabet edebilme glici kazanmasina, degisimlere hazirlikh
olmasina ve bu degisimlere cevap verebilme yetenegine katki saglar.

Vizyoner liderligin alt boyutu olan eylem odaklilik ile 6rgitsel gevikligin alt boyutu olan hiz yetenegi arasindaki iliski pozitif ve
anlaml olarak belirtilmistir. Hizmet verdigi kimselerin beklentilerini temel alarak ¢alismalarini siirdiiren vizyoner liderler, 6rgiitiin
rakiplerine kiyasla musteri talep ve isteklerine daha kisa slirede cevap verebilmesini, trlin ve hizmetlerin hazirlanmasi slrecinde
rakiplerine oranla daha hizli olmasina katki saglar.

Yukarida ifade edilen baglantilar nedeniyle dis cevreye uyum saglamak, rekabet edebilmek ve karliligi sirdirebilmek isteyen
isletmeler gerek yonetici segciminde gerekse yonetici yetistirme programlarinda adaylarin vizyoner liderlik diizeyine odaklanmalari
tavsiye edilebilir. Vizyoner liderlerin 6nciliigiinde hareket eden isletmelerin ise orgitsel geviklik dizeylerini arttirarak piyasa
hakimiyetlerinde bir kayba ugramamalari, kar oranlarinda diislis yasamamalari mimkiindir. Literatiir kisminda belirtilen 6rnek
sirket hareketlerinde goruyoruz ki, dis ¢evrede meydana gelen olaylara gore orgit igerisindeki mevcut yonetim sekli ve
yoneticilerin sergiledigi kisith 6ngori becerisi nedeniyle biyik sirketler kapanmaya gitmislerdir. Diger bir yandan ise dis cevreye
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duyarl ve 6rgut icerisindeki yapiyi daha 6nceden olusabilecek durumlara hazirlayan yoneticiler sayesinde firmalar bliylk basarilar
elde etmis ve glinimiz piyasa kosullarinda kendi alanlarinda biyiik payi ellerinde tutmaktadir. Bu orneklerden yola gikarak
soyleyebiliriz ki, orgltlerin geviklik kazanmasinin 6nemli yollarindan biri yonetici segiminde vizyoner liderlerin 6n plana
¢ikarilmasidir.
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Ek A: Arastirmada Kullanilan Olgekler

Vizyoner Liderlik 6lcegi

Calisma grubunun disinda baglantilar kurar ve bizlere glvenir, bizi ekip arkadasi olarak gorar.

Distinmeyi tesvik edici tartismalar agar.

Surekli yeni fikirler Gretir.
Durumlari analiz eder.
Sorunlara pratik ¢goziimler bulur.

Vizyoner
Diisiince

Hem yurticinde hem de yurt disinda faaliyet gésterme egilimdedir.

Olma

isini kurumun degerleri dogrultusunda ydnetir.

Zamanlama kabiliyeti yliksektir.

Blyuk ve cliretkar projeler lretip uygular.

Gunlik isler ile ugrasmak yerine kurumu gelecege hazirlar.

Resmi

Gelecekteki ihtimaller hakkinda fikirler ortaya koyar.

Degisime aciktir.

Ogrenme ve dgrendiklerini hastanede uygulama yetenegine sahiptir.

Radikal kararlar almaktan ¢ekinmez.

Degisimlere| Gelecegin | Eylem Odakh

Acik Olma

Orgiitsel Ceviklik Olgegi

Hastanemiz uzun vadeli hedeflerini gerceklestirecek stratejik vizyon ve hedeflere sahiptir.

Hastanemiz ¢agin gereklerine uygun miktarda ve yeterli teknolojiye sahiptir.

Hastanemiz, Uriinleri ve bu Grine iliskin hastaya sundugu hizmet kalitesi ylksektir.
Hastanemiz hedefine ulasmak igin tiim sireglerde az maliyet ile ¢ok kar elde etmeyi amaglar.
Hastanemiz yiiksek dlizeyde reklam ve saglik tanitimi yapar.

Hastanemiz konusunda uzman ve yetkilendirilmis insan kaynagina sahiptir.

Hastanemiz tim kurum hiyerarsi, yonetim kademelerini basit, acik ve net tanimlamistir.

Yetkinlik

Hastanemiz, kurum ici ve kurum disinda ig birligi ortami saglamaya ve gelistirmeye 6nem verir.
Hastanemiz, farkli departmanlarda hastalara hizmet sunma esnekligine sahiptir.

Hastanemiz, bir ¢ok farkli alanda hizmet tGretme esnekligine sahiptir.

Esneklik

Hastanemiz insan kaynaklari politikalari kapsaminda esneklige sahiptir.

Hastanemiz, hastalarin ihtiyaglarindaki ve tercihlerindeki degisiklere hizla cevap verme yetenegine sahiptir.

Hastanemiz gevresel degisiklikleri hisseder, algilar ve bu degisimlere hazirlikl olur.

Cevap
Verme

Hastanemiz yeniliklere ve gevre, teknoloji kaynakli degisiklikleri hizla adapte yetenegi rakiplerine gore yiksektir.

Hastanemiz hastalara hizmet sunma konusunda rakiplerine oranla daha hizlidir.

Hastanemiz, yeni ¢ikan Urinleri hastanede kullanma konusunda hizhdir.
Hastanemiz hastalara hizli ve zamaninda tetkik ve tedavi hizmetini sunar.

Hiz
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ABSTRACT

Purpose - The purpose of this study is to show how different countries, different cultures and technological infrastructures affect the behaviors
of people via internet. In this study, the online shopping approach, which is part of e-commerce, has been studied among students from both
countries. The technology aacceptance model was used to study the effective factors on student e-shopping behavior and this research is taken
from the thesis defended in 2019.

Methodology — The data of thesis were collected from students at Ataturk University in Turkey and Tabriz University in Iran. Processing of collected
data as well as proof of hypotheses have been made using the technology acceptance model.

Findings- Students' intention to accept online shopping technology has a significant impact on their actual behavior, which is 71.7% among
students at the University of Ataturk and 67.6% among students of Tabriz University.

Conclusion- According to the results, it is seen that there is a significant proportion of both university students' intention and attitude about e-
shopping. In addition, it has been observed that the technological infrastructure and usage periods have a positive effect on e-shopping.

Keywords: E-commerce, online shopping, technology acceptance model.
JEL Codes: P13, N85, N95

1. INTRODUCTION

In the late 1980s, the world was on the verge of a technological revolution after the first industrial revolution in the mid-19th
century with the advent of steam in the textile and telecommunications industry. The second revolution happened with the
introduction of electricity in industrialized and consumer markets in developed countries. The Third Revolution was based on the
rapid expansion of ICTs and their continuous improvement with increasing efficiency and rapid cost reductions. Since then, these
technologies have spread rapidly in developed countries and in developing countries. Today's businesses have focused
information technology as an integral part of their activities in order to compete in global markets (Oliveira et al., 2014). Also,
shopping has become an inevitable aspect of one's life because human needs are inevitable and this can be done either in
traditional or retail or online shopping. Both traditional and online shopping have different advantages, but e-shopping is still a
focus for users due to their time saving. People use tools like laptops, tablets, and cell phones to shop online. Online shopping
generally gives sellers and shoppers a shared platform (mobile applications or websites) to exchange goods and services at a price
(Kumar et al., 2016). Online shopping offers consumers the opportunity to shop online anytime and anywhere through various
payment methods such as debit cards, credit cards, gift cards, cash on delivery, bank transfer, mobile money (Johnson, 2015). n
this regard, not only developed countries but also developing countries have also benefited from the development of ICT (Patel
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and Patel, 2018). The new generation, especially those with higher education, are usually exposed to technology, so they use the
Internet regularly in their daily activities. As a result, they tend to shop online than other older people (Mandhlazi et al., 2013).

The most dominant theory used to understand the behavior of consumers or users of technology is the Technology Acceptance
Model (TAM) by (Davis, 1989). The technology acceptance model (TAM) has been the subject of much interest in the literature
(Davis, 1989). Because the Technology Acceptance Model (TAM) is a social-cognitive paradigm in the study of human behavior in
technology (Venkatesh and Bala, 2008) that determines the extent of user acceptance and use of new technology. Many
researchers have attempted to enrich basic TAM and explain user acceptance of technologies using other more precise variables
(Ingham et al., 2015). Others have applied TAM to specific technology areas, such as e-commerce or online shopping, and have
proposed other components for the user acceptance model (Agrebi and Jallais, 2015). TAM has been used in various behavioral
studies in information and communication technology (ICT and systems), health care systems, enterprise resource planning
systems, mobile banking technology, internet and commerce (Amirtha and Sivakumar, 2018).

The development of e-commerce depends on the consumer acceptance of the use of internet technologies. When using new
technologies such as the web and e-commerce, consumer trust is important. Trust is usually one of the factors that have an
important role in online purchases (Singh et al., 2016). Although e-commerce has been known as the sale of products and services
on the Internet in recent years, it is still a new concept for many people. Therefore, it is important to find ways to encourage
consumers to continuously use e-commerce (Oliveira et al., 2017). In the online shopping process, which is part of e-commerce,
consumers use the internet to search for information when they need some goods or services (Javadi et al., 2012). Electronic
shoppers benefit from time saving and can buy at any time. Therefore, they can shop at home without going to traditional stores
(Jiang et al., 2013). Even if they are away from stores, they can easily make their purchases (Richa, 2012).

The purpose of this study is to show how different countries, different cultures and technological infrastructures affect the
behaviors of people via internet. In this study, various impacts of factors such as Trust, Facilitating Conditions, Enjoyment,
Perceived Usefulness, Perceives Ease of Use and Attitude on the actual behavior of users are considered.

In this paper, Section 2 deals with the literature review, then in Section Three, we define the variables and their relationship. The
method is discussed in section four and the findings in section five. Finally, in section six, it is about conclusions.

2. LITERATURE REVIEW

The model was used in this study is TAM (Technology Acceptance Model) (Davis, 1986). It presents the conceptual framework for
our study. Davis (1986) has introduced TAM that has been used to explain the behavior of users and examine the use of
information technology (Celik and Yilmaz, 2011). TAM is actually a model used by researchers to study the behavior of information

systems (Fayad and Paper, 2015).

Yoon (2009) investigated the effect of national culture on the acceptance of e-commerce by consumer in China. Data were
collected from university students in China. Questionnaires were distributed among 270 students in China. About 80 percent of
the participants have had an internet shopping experience for more than 3 years, and only 10 percent have an internet shopping
experience by shopping more than once a month. The results showed that national cultural values affect the acceptance of e-
commerce users, and avoiding uncertainty and long-term orientation has a significant impact on the relationship between trust
and intent.

Oni and Ayo (2010) investigate the factors that determine the behavioral intention of users in determining the level of accepting
electronic banking services and using electronic banking systems in Nigeria. The Technology Acceptance Model (TAM) was used
to investigate the factors affecting the acceptance and intention of electronic banking users. Data were collected from 292
customers from various commercial banks in Nigeria. The result of this study shows that ATM is still the most widely used form in
e-Banking. In addition, the security of the system in terms of network security and privacy are the most important concern for
users and the users are curious about this issue.

Park et al. (2012) study the use of mobile learning by university students. 288 students from Konkuk University were selected for
the study. Research is based on technology acceptance model. He confirmed the acceptability of the model to explain that
students accepted mobile learning. As a result of the study, the majority of students played an important role in affecting the
mobile learning attitude and perceived benefit. Alraja and Aref (2015) studied the adoption of e-commerce by customers in their
study. In this study, customer attitudes are targeted in Oman's electronic commerce. According to the results of the study, they
prefer traditional purchases and e-commerce expertise are low. The number of e-commerce companies is still very small
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compared to the number of consumers. The perceived risk and perceived ease of use should be considered in the acceptance of
e-commerce in the Sultanate of Oman.

Lietal. (2017) concluded that electronic auctions could increase the share of C2C markets by increasing the participation of current
users. The purpose of this study was to investigate the factors influencing attitudes about electronic auctions among Chinese
electronic users. Data were collected from 210 current users of electronic auctions in China. Using structural equation modeling,
the results show that factors such as security, social incentives, fun, interactivity, creating a safe space, and being playful are
important. Also, the speed of connection and economy and cost-effectiveness are key factors.

Weng et al. (2018) conducted a study “A TAM-based study of the attitude towards use intention of multimedia among school
teachers”. They believe that multimedia teaching materials are widely used in various disciplines. These resources provide
teachers with an opportunity to share educational resources with students. This study uses the Technology Acceptance Model
(TAM) as the primary model to examine the impacts of the IT environment on perceived usefulness, perceived ease, and attitude
on behavior. Data were collected from 460 teachers using stratified random sampling. The results show that the ease of use of
multimedia materials increases the intention to use. Also, attitude has a direct impact on intentions of use.

Ahmad et al. (2019) have examined the impact of electronic service quality on the actual use of electronic banking. Data were
collected from 493 e-banking users in Pakistan and analyzed using AMOS 20 and SPSS 20 software. The results indicate that the
quality of electronic services has a positive effect on perceived usefulness, perceived ease of use, and intention to use e-banking
and perceived usefulness. Attitude also has a positive effect on the intention to use e-services and perceived ease affects attitude
toward e-banking. The successive intermediation of attitude and intention between e-service quality and actual use of e-banking
has been confirmed. This study is of great importance to banking industry executives, enabling them to influence the attitude of
customers towards their services as well as helping them design strategies to improve their profitability.

Suleman et al. (2019) conducted a study “Decision Model Based on Technology Acceptance Model (Tam) for Online Shop
Consumers in Indonesia”. examine the relationship between usefulness, ease of use, and confidence in attitudes and purchasing
decisions for fashion products online. Data were collected from 150 individuals with e-shopping experience. The results indicated
that the usefulness, ease of use and influence of trust have a positive effect on attitude but self-esteem does not seem to affect
consumer attitudes in online shopping. Also, a variable that influences attitudes is consumer confidence in online stores.

Singh and Srivastava (2019) conducted a study that aims to apply the technology acceptence model (TAM) capability to explain
the widespread acceptance and use of social media (SM) for travel purposes by overseas travelers during their travels. The study
used a qualitative approach and in-depth interviews of 30 respondents. This information has been carried out over the past 12
months. The findings of this study are used to develop a conceptual model that supports the validity of TAM with perceived
usefulness and perceived ease (PEU) as determinants of SM use. This model is extended to perceived trust (PT) and social capital
(SC) as important constructs to explain travelers' use of SM. User Disposal Preparedness (DR) of the user affected SM on all four
constructs.

Grani¢ and Maranguni¢ (2019) conducted a study “Technology acceptance model in educational context: A systematic literature
review”. The main purpose of this review is to provide an overview of the current state of research efforts regarding the use of
TAM in the field of learning and teaching for a variety of learning areas, learning technologies and types of users. Through
systematic searches using the EBSCO Discovery Service, the survey identified 71 related studies between 2003 and 2018. The main
findings indicate that TAM and many of its different versions represent a valid model to facilitate the evaluation of diverse learning
technologies. The results of this systematic review provide a better understanding of TAM acceptance studies in the field of
education and provide a solid foundation for knowledge advancement in the field.

3. TECHNOLOGY ACCEPTANCE MODEL AND HYPOTHESIS
3.1. Trust (T)

The trust of people depends on buying methods. Consumers are very trusted in purchasing from the store because the level of
risk of such purchases is low, but in online shopping, due to high risk and lack of security, people are less trusted. For this reason,
trust in online shopping is an essential element (Al-Ajam and Nor, 2013). When interactions are not face to face, we need to win
the trust of the people (Belanche et al, 2012; Harris and Goode, 2004). In the short term as well as in the long run, trust in
electronic purchases increases the perceived benefits (Celik and Yilmaz, 2011; Wang and Head, 2007). Therefore:

H1: Trust in e-shopping has a positive impact on the perception of the user in the usefulness of technology acceptance.
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H2: Trust in e-shopping has a positive impact on the perception of the user in the use of ease in technology acceptance.
3.2. Facilitating Conditions (FC)

Venkatesh et al. (2003) defined Facilitating Conditions as “the degree to which an individual believes that an organizational and
technical infrastructure exists to support the use of the system” (Mahadeo, 2009). In other words, facilitating conditions to
elements of the environment that affect the person's desire to do something (Teo, 2010; Teo, 2012). The existence of facilitator
conditions has a positive effect on perceived ease of use (Ngai et al., 2007). Therefore:

H3: The facilitating conditions provided by electronic purchases have a positive effect on the user's perception of usefulness.
H4: The facilitating conditions provided by electronic purchases have a positive effect on the user's perception in ease of use.
3.3. Enjoyment (E)

Enjoyment is in fact the intrinsic motive of the individual, which encourages users to use a new system or technology (Praveena
and Thomas, 2014; Venkatesh, 2012). Therefore, one of the reasons for online shopping is the enjoyment factor (Cheema et al.,
2013) because it has a significant impact on the customer's intent (Ha and Stoel, 2009, Wang and Goh, 2017) and encourages
them to buy online (Thong et al., 2006). Online sellers should also pay attention to this factor (Cheema et al., 2013). Because the
element of enjoyment, in addition to its impact on attitude, has a direct impact on perceived usefulness and perceived ease of
use, and one of the backgrounds of these two factors is also considered (Abdullah and Ward, 2016). Even research Hsiao and Yang
(2011) has shown that enjoyment is one of the key elements in TAM research. Therefore:

H5. The enjoyment of e-shopping has a positive effect on the user's perception of usefulness to accept technology.
H6. The enjoyment of e-shopping positively affects the user's perceived ease of use to accept technology.
3.4. Perceived Usefulness (PU) and Perceives Ease of Use (PEU)

Perceived Ease of Use (PEOU) is defined as the “degree to which the user expects the target system to be free of efforts (Davis,
1989)”. In other words, one's understanding of new technology or online sites is such that their use is easy and does not require
much effort, which in turn affects the perceived usefulness of it. In fact, Perceived Ease of Use has a positive impact on the
perceived of usefulness (Teo, 2010; Teo, 2012). Most people's point of view on technology or online sites is that they are complex,
but if customers understand that their use is easy, then they will have a positive attitude, which in turn will have a positive and
direct impact on customer attitude (Pando-Garcia et al., 2016).

Perceived usefulness means that the customer understands that buying online or using a new system will increase performance
and efficiency (Chang and Tung, 2008; Lee, 2006). Perceived usefulness is considered as an influential factor in attitudes and is
more common in private organizations, including online shopping companies (Wang and Tseng, 2011). Perceived usefulness, in
addition to having a direct impact on consumer attitude (Hanafizadeh et al., 2014), also encourages the customer to buy online
(Barkhi and Wallace, 2007). Therefore:

H7: Perceived ease of use in e-shopping has a direct relationship with perceived the usefulness of technology acceptance.
H8: Perceived the usefulness of technology in e-shopping has a positive impact on their attitude.

H9: Perceived the ease of use in e-shopping has a positive impact on their attitude.

3.5. Attitude (A), Intention (1) and Actual Behavior (AB)

Attitude is defined as “the degree to which a person has a favourable or unfavourable evaluation or appraisal of the behavior in
question” (Ajzen, 1991). Attitude is considered as the background of intentions (Suki and Ramayah, 2010). Researchers have
highlighted the expectations of users and their feelings about using websites (Chen et al., 2004; Suh and Han, 2002). Obviously,
whatever the consumer's attitude to online shopping is positive, their intention to buy online is also increasing (Ahn et al., 2004).
On the other hand, the actual behavior shows the extent to which a technology is used (Sdnchez-Prieto et al., 2017). The higher
the intentions of people to shop online, the more real people's behavior will increase. Therefore:

H10: Users' attitude towards e-shopping positively affects their intention to accept this technology.

H11: Users' intention to accept e-shopping positively affects their actual behavior.
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Figure 1: Hypotheses and Their Relations in the Model
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3. METHODOLOGY

The aim of this study was to investigate the attitudes and behaviors of the students towards e-shopping at Ataturk University and
Tabriz University. 420 students from Ataturk University and 415 students from Tabriz University were selected to determine their
attitudes, behaviors and characteristics. Also, the questionnaire included 40 questions. 27 of the 420 questionnaires at Ataturk
University were excluded due to their deficiencies and a total of 393 questionnaires were evaluated. In Tabriz University, 19 of
415 questionnaires were removed and a total of 396 questionnaires were collected (data from a master's thesis entitled "The
study of the purchase of university students in different cultures through the adoption of online technology in the Institute of
Systems Ataturk University of Social Sciences Information").

The SPSS 24.0 program was used to evaluate the data and then the structural equation model was created with AMOS 24.0
program. The regression analyses and data analysis of the hypotheses were done with this model. The Cronbach's Alpha value of
the study was 0.947 for Ataturk University and 0.934 for Tabriz University. According to this, the Cronbach's Alpha value of Ataturk
University was slightly higher than the Cronbach's Alpha of Tabriz University, but both showed a high degree of reliability.

4. FINDINGS

Data analysis of two universities related to demographic questions is given in the table below. It can be seen from the table, 222
of the students participating in the survey at Ataturk University are women and 171 male students. Those who used Internet for
more than 5 hours were 35.6 percent, and those who had already made online shopping were 82.7 percent. The surveyed students
in the University of Tabriz are 209 female and 187 male. 34.6% of the participants used the Internet for more than 5 hours, and
80.1% had previously had electronic purchases.

Table 1: information of Surveyed Students

Ataturk University Tabriz University

Variable Frequency | Percent% | Frequency | Percent %
Gender Woman 222 56,5 209 52,8
Male 171 43,5 187 47,2
Level of education Associate 33 8,4 7 1,8
License 302 76,8 291 73,5
Master's Degree 41 10,4 87 22,0
Doctorate 17 4,3 11 2,8
Minimum daily use of the | Less than 2 hours 210 53,4 186 47,0
computer 2-3 hours 70 17,8 84 21,2
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3-4 hours 38 9,7 52 13,1
4-5 hours 23 5,9 26 6,6
More than 5 hours 52 13,2 48 12,1
Minimum daily use of the | Less than 2 hours 42 10,7 42 10,6
internet 2-3 hours 79 20,1 66 16,07
3-4 hours 72 18,3 79 19,9
4-5 hours 60 15,3 72 18,2
More than 5 hours 140 35,6 137 34,6
Monthly average income Less than 500 206 52,4 276 69,7
(how much TL) 500-7500 86 21,9 69 17,4
751-1.000 34 8,7 19 4,8
1.001-1.250 12 3,1 14 3,5
1.251-1.500 7 1,8 4 1,0
More than 1500 48 12,2 14 3,5
Previous E-shopping Yes 325 82,7 317 80,1
No 68 17.3 79 19,9

The compliance measures of Ataturk University and Tabriz University model are shown in the table below. The data of both models
were considered for the suitability of the factors.

Table 2: Adaptation Values of Ataturk University Structural Model

Fit Measure Ideal Compliance Values Acceptable Compliance Values | Compliance Value of Factor
X2 (P>0,05) It is desirable. 643,426

X2 /df X2 /df< 2 X2 /df< 5 1,716

RMSEA 0.00<RMSEA<0.05 0.05<RMSEA<0.10 0,043

GFI 0.95<GFI<1.00 0.90<GFI<0.95 0,901

AGFI 0.90<AGFI<1.00 0.80<AGFI<0.90 0,877

CFI 0.95<CFI<1.00 0.90<CFI<0.95 0,959

NFI 0.95<NFI<1.00 0.90<NFI<0.95 0,909

TLI 0.95<TLI<1.00 0.90<NFI<0.95 0,953

RFI 0.90<RFI<1.00 0.85< RFI <0.90 0,894

Table 3: Adaptation Values of Tabriz University Structural Mode

Fit Measure Ideal Compliance Values Acceptable Compliance Values | Compliance Value of Factor
X2 (P>0,05) It is desirable. 525,036

x2 /df X2 /df< 2 X2 /df< 5 1,415

RMSEA 0.00<RMSEA<0.05 0.05<RMSEA<0.10 0.,032

GFI 0.95<GFI<1.00 0.90<GFI<0.95 0,920

AGFI 0.90<AGFI<1.00 0.80<AGFI<0.90 0,900

CFI 0.95<CFI<1.00 0.90<CFI<0.95 0,968

NFI 0.95<NFI<1.00 0.90<NFI<0.95 0,901

TLI 0.95<TLI<1.00 0.90<NFI<0.95 0,963

RFI 0.90<RFI<1.00 0.85< RFI <0.90 0,884

It can be said that the ideal x2 ratio (x2 / df = 643,426 / 375) is 1.716 in the model of Ataturk University and according to this result
(x2 / df < 5) it is the ideal adaptation. Since the x2 ratio (x2 / df = 525,036/371) in the University of Tabriz is 1.415, it can be said
that this is an ideal fit for this place (x2 / df < 5). In addition, the RMSEA value at Ataturk University is 0.043 and RMSEA value is
0.032 at Tabriz University. As the GFI value was 0.901 in Ataturk University model and the GFI value in Tabriz University model
was 0.920, the model is considered acceptable. In addition, the model of the University of Ataturk with an AGFI of 0.877 and the
model of Tabriz University with a AGFI of 0.900 are acceptable. The value of CFl seems to be an ideal fit value since it is 0.959 in
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Ataturk University and 0.968 in Tabriz University. NFl value is calculated as 0.909 in Ataturk University model and 0.901 in Tabriz
University and these values are considered to be ideal. The TLI values of the models were found to be 0,953 in Ataturk University
and 0,963 in Tabriz University. Finally, RFl values are calculated as 0,894 in Ataturk University model and 0,884 in Tabriz University
model, and these values are accepted.

Table 4: The Regression Loads and Hypotheses of the Two Models

Ataturk University Tabriz University
Structural Relations in the Model | Regression P Value Hypothesi | Regression P Value Hypothesis
Loads s Result Loads Result
Variables Affecting Perceived Usefulness (PU) Factor
H1:PU---TRUST 0.183 0.000 ACCEPT 0.190 0.000 ACCEPT
H3:PU---FACILATING CONDITIONS | 0.256 0.000 ACCEPT 0.010 0.895 REJECT
H5:PU---ENJOYMENT 0.270 0.000 ACCEPT 0.404 0.000 ACCEPT
H7:PU---PEU 0.425 0.000 ACCEPT 0.532 0.000 ACCEPT
Variables Affecting Perceived Ease of Use (PEU)Factor
H2:PEU---TRUST -0.041 0.519 REJECT 0.038 0.609 REJECT
H4:PEU---FACILATING 0.669 0.000 ACCEPT 0.681 0.000 ACCEPT
CONDITIONS
H6:PEU--- ENJOYMENT 0.118 0.065 REJECT 0.158 0.070 REJECT
Variables Affecting Attitude Factor
H8:ATTITUDE---PU 0.921 0.000 ACCEPT 0.943 0.000 ACCEPT
H9: ATTITUDE ---PEU -0.019 -0.071 REJECT -0.193 0.056 REJECT
Variables Affecting Intent Factor
H10: INTENTION--- ATTITUDE 0.939 0.000 ACCEPT 0.975 0.000 ACCEPT
Variables affecting actual behavior
H11:ACTUAL BEHAVIOR--- 0.717 0.000 ACCEPT 0.676 0.000 ACCEPT
INTENTION

The trust variable positively affects the perceived usefulness factor (Ataturk University regression load = 0,183; p = 000 <0,05; and
Tabriz University regression load = 0,190; p = 000 <0,05). Therefore, it is seen that e-shopping is safe and useful in their lives and
H1 hypothesis is accepted.

At Ataturk University model, the facilitator conditions positively affect the perceived usefulness factor (regression load = 0.256; p
=000 <0.05). From the viewpoint of the students, the facilitator's service in online shopping for the user is an indicator of perceived
usefulness, and therefore hypothesis 3 is accepted. However, in the Tabriz University model, the Facilitator conditions variable
has a negative effect on the perceived usefulness factor (Regression load = 0.010), in other words, the hypothesis H3 was rejected
in Tabriz University, unlike Ataturk University, because of its P value of 0.895 and greater than 0.05. The enjoyment variable has
a positive effect on the perceived usefulness factor. Ataturk University Regression Load = 0,270; p = 000 <0.05 and Tabriz
University Regression load = 0.681; Since p = 000 <0.05, the benefit of shopping for students shows that they think e-shopping is
usefulness in their lives. H5 hypothesis was accepted. Furthermore, perceived ease of use positively affects the perceived
usefulness factor. Ataturk University Regression Load = 0,425; p = 000 <0.05 and Tabriz University Regression load = 0.532; Since
p =000 <0.05, the students think that it will be useful for easy e-shopping and H7 is accepted.

The trust variable has a negative effect on the perceived ease of use factor. Regression load of Ataturk University = -0,041 and
Regression load of Tabriz University = 0,038. In other words, the H2 hypothesis was rejected because the P value was greater than

DOI: 10.17261/Pressacademia.2020.1185 29



Research Journal of Business and Management- RIBM (2020), Vol.7(1). p.23-33 Ozdemir, Naserinia

0.05 with a value of 0.529. The facilitating conditions variable positively affects the perceived ease of use factor. Regression load
of Ataturk University = -0,041 and Regression load of Tabriz University = 0,038. In other words, the H2 hypothesis was rejected
because the P value was greater than 0.05 with a value of 0.529. The facilitating conditions variable positively affects the
perceived ease of use factor. Ataturk University Regression Load = 0,669; p = 000 <0.05 and Tabriz University Regression load =
0.681; Since p = 000 <0.05, the facilitator shopping services that are on e-shopping for the students show their perception of ease
of use. H4 hypothesis was accepted. The enjoyment variable adversely affects the perceived ease of use factor. Ataturk University
Regression Load = 0.425 and University of Tabriz Regression Load = 0,158, hypothesis 6 was rejected because the value of p is
0.065 and this value is greater than 0.05.

From the variables that affect the attitude factor, the perceived usefulness variable affects the attitude factor positively. Ataturk
University Regression Load = 0.921; p = 000 <0.05 and Tabriz University Regression load = 0.943; Since p = 000 <0.05, students
perceive e-exchanges as usefulness and positively affect their attitudes towards their use and hypothesis H8 is accepted. In
addition, the perceived ease of use factor had a negative effect on attitude, and Ataturk University's regression load was found to
be -0.019 and Tabriz University regression load was =-0.191. Because P value was 0.071 and greater than 0.05, H9 hypothesis was
rejected.

The attitude variable has a positive effect on the intention factor. Ataturk University Regression Load = 0,939; p = 000 <0.05 and
Tabriz University Regression load = 0.975; Since p = 000 <0.05, the students' e-shopping attitudes are positive, so they indicate
their intention to do so and therefore the H10 hypothesis is accepted. Finally, the variable of intent affects the behavior factor
positively. Ataturk University Regression Load = 0.717; p = 000 <0.05 and Tabriz University Regression load = 0.676; p = 000 <0.05
is the intention of the students to e-shopping, this intention is directed to the behavior and H11 hypothesis is accepted.

5. CONCLUSION

While 56.5% of the students participating in the survey from Ataturk University were women and 73.5% were men, 52.8% of the
students in Tabriz University were women and 47.2% men. It is observed that the majority of both university students is formed
by undergraduate education. Most Ataturk University students use computers less than 2 hours a day, while Tabriz University
students use computers for more than 2 hours, but the rate of Internet use for students of Tabriz University is similar to those of
Ataturk University. Increasing users' trust increases the perceived usefulness of this percentage among students at Ataturk
University 18.3% and Tabriz University 19%.

Regarding the trust variable, it can be said that they do not perceive the ease of use of e-shopping in both universities because
they are unstable. Facilitating conditions increased the perceived usefulness among Ataturk University students, which is 25.6
percent, while facilitating conditions had no effect on the perceived usefulness of students at Tabriz University because they were
unstable. In addition, facilitator conditions have increased the perceived ease of use, which is 66.9% at Ataturk University and
68.1 in Tabriz University. The increase in the enjoyment of users increases the perceived usefulness of Ataturk University by 27%
and the University of Tabriz by 40.1%. They also do not perceive ease of use because they are unstable at both universities. They
also do not perceive ease of use because they are unstable at both universities. The increase in users' perceived ease of use
increases the perceived usefulness of Ataturk University by 42.5% and Tabriz University by 53.2%. Users' perceived ease of use
does not affect their attitude as they are unstable in both universities. The increase in the attitudes of the users increased their
intentions by 93.9% in Ataturk University and 97.5% in Tabriz University. The most important thing is that the increase in the
intentions of the users increases by 71.7% in Ataturk University and 67.6% in the Tabriz University. According to these results, it
is seen that there is a significant proportion of both university students' intention and attitude about e-shopping. In addition, it
has been observed that the technological infrastructure and usage periods have a positive effect on e-shopping.

According to the model of both universities, because the effect of trust on perceived usefulness is low, it is less perceived as
beneficial for students because e-shopping is less secure. On the other hand, in both universities, the perceived usefulness has a
high impact on the attitude, so it is more influential on the attitudes of the students to make the e-shopping so useful.
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ABSTRACT

Purpose- The purpose of the study was to examine the relevance of the Technology Acceptance Model (TAM) in information management
research, and how it has been extended in relation to its perceived usefulness and perceived ease of use.

Methodology- A desk study approach was used to review some of the studies that have used the model. Search engines, such as google
scholar, yahoo search, and answers. com, were used to search through internationally renowned journals like Emerald, Science direct, JRIC,
South African Journal of Information Management and others. In all, twenty two (22) articles that were published from 1999 to 2016 were
used. The 22 articles were those which have used the TAM in empirical studies and have well-described methodologies and clear findings.
Findings- The review showed that TAM is still recognized as the right model for quantitative based information management research, and
to a lesser extent qualitative information management research and desk studies. However, while some researchers concluded that the TAM
is relevant in determining and assessing users’ behaviour regarding technology usage with respect to time, others have criticised the TAM as
too limited in the areas of theoretical assumptions and practical effectiveness. These critics have concluded that the model lacks the
necessary attributes as a good theory for information system research.

Conclusion- In essence, the conflicting views create inconclusiveness about usage of TAM as a theoretical model. Such inconclusiveness calls
for further research, and such research should set clear boundaries with respect to measurement of the issues, sampling procedures, and
the analytical procedures.

Keywords: Technology acceptance model, users’ behavioural, information management, intention to use, perceived usefulness.
JEL Codes: D83, L15, M15

1. INTRODUCTION

Information is a vital organisational resource since it plays an important role in the achievement of organisational objectives.
The importance of information as an organizational resource has been identified by many studies (Abdul Kargbo, 2005; Akotia,
2003; Robertson, 2005). Henczel (2000) also indicates that information provides the relevant intelligence that enables the
right thing to be done at the right time, and it is widely recognized as a valuable business resource that plays an ever increasing
and important part in running a business effectively. However, as opined by Robertson (2005), in order for the information
to be useful and provide the needed knowledge, it has to be managed. According to Robinson, there is enough evidence to
explain that the degree of success enjoyed by an organization and its members depends largely on how well information is
managed. In this respect, Wang (2011) argued that organizations need to treat information management as an imperative
organizational activity that should be linked to the mission, strategy and goals of organisations.
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Robertson (2005) explains that information management is a systematic process of collecting data from one or more sources,
organizing, processing it into information, storing, and distributing the information to one or more users to help accomplish
the organisational goals. As furthered by Akortsu and Abor (2011), it is the systematic and responsible management of
information that will contribute strategically to the achievement of organization’s goals, by making sure that groups and
individuals have efficient access to and make effective use of the information. According to Mensah and Adams, ( 2014),
information management objectives, among others, include; providing accurate, timely and relevant information for
organisations, processing information and distributing them to all users as efficiently as possible, and to disposing of records
that are no longer needed in the organisation. These objectives can only be achieved through effective management. In view
of this, effective information management is therefore a key issue in organizations and has attracted a lot of attention of
both researchers and practitioners.

Many studies have been undertaken in the area of information management and these studies have employed various
theories to explain the concept. Some of the theories are the resource based view theory, organizational information
processing theory and technology acceptance model. The resource based view (RBV) theory examines the importance of
organizational resources, including information, in achieving competitive advantage (Rothaermel, (2012). The organizational
information processing theory explains three important constructs, which include information processing needs, information
processing capability, and the fit between the two to obtain optimal performance (Daft & Lengel, 1986). The model argues
that organizations need quality information to cope with environmental uncertainty and improve their decision making (Hitt,
Wu, & Zhou, 2002). The technology acceptance model (TAM) explains why technology is used in information management
research.

Technology Acceptance Model (TAM) is one of the models that have been used extensively in information management
research. The TAM was proposed by Davis (1989) to explain the factors that influence the acceptance and use of technology.
The model argues that technology usage is influenced by users’ attitude which is also influenced by perceived usefulness and
perceived ease of use. The perceived usefulness and perceived ease of use are further influenced by other external factors.
Since its introduction, TAM has been reviewed, extended, criticized and examined by many studies in relation to its internal
and external consistency.

There are different opinions regarding its relevance in contemporary studies in information management. As indicated by
Ravi (2011) effective information management combines technological innovations and intelligent processes to deliver cost
effective information compliance and data protection. This suggests that, using the information technology and other
accessories in information management enhances efficiency in information delivery. The need to examine why and how
technology is adopted in information management research and practices, which is explained by TAM, cannot be over
emphasized.

In this paper, we reviewed some studies that have employed the TAM in the area of information management regarding its
relevance with respect to information management research, and how it has been extended in relation to its main factors;
perceived usefulness (PU) and perceived ease of use (PEOU). We also identified the different opinions that exist with regard
to its usage and made a case for further studies. Subsequent sections of the paper focus on theoretical and conceptual
discussion on information management and the methodology used. The last section is focused on the results and discussion
and conclusion.

2. THEORETICAL AND CONCEPTUAL DISCUSSION ON INFORMATION MANAGEMENT

The available literature indicates that there are controversies regarding the title, content, and the processes involved in
information management (Anand, Manz, and Glick, 1988). Different writers prefer different titles to refer to a systematic
process of collecting information from one or more sources, organizing, storing, and distributing of that information to one
or more audiences (Robertson, 2005). The literature shows that information is a multi-disciplinary concept. It combines skills
and resources from many fields of study including economics, management, organizational theory, information systems,
library and information science (Maceviciute & Wilson, 2002). All these fields have significant influences on information
management work and research.

The application of the concept, principles and theories of management are also useful in information management research,
and information as a resource must be planned, organized, and controlled to ensure efficiency and effectiveness (Akortsu &
Abor, 2011). Organizational theories which are part of management are focused on the behaviour of individuals within the
work group, the nature of the group, the development of structures between and within groups and the process of
implementing change, and explaining how the various behaviours influence organisational effectiveness. As indicated by
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Basharat, Mahmood, and Bashir (2012) management is so crucial that it is needed in all organisational activities, including
information management research.

In response to the controversies in the information management literature with respect to title, content and discipline, which
have resulted in different definitions, this study adapted a definition from Akotia (2000), Abdul Kargbo (2005) and Robertson
(2005) that information management comprises all related disciplines and processes for gathering, managing, disseminating,
leveraging and disposing of all types of information assets within an organization. In essence, we argue that information
management is the systematic, imaginative and responsible management of information in order to contribute strategically
to the achievement of organizational goals, by ensuring that groups and individuals have efficient access to and make
effective use of the information.

Technically, information management includes all systems and process such as web content management, document
management, records management, digital asset management, learning management systems, enterprise search, and all
other activities, in connection with the technical infrastructure that is used to support the information management
programmes. This elaboration is derived from the views of Adams (2006) that information management provides accurate,
timely and complete information for effective decision making in the management and operation of an organisation (Adams,
2006), and Mensah and Adams (2014) that it provides information and records at the lowest possible cost. Other views that
can be elicited in support of the elaboration are those by Read-Smith, Ginn and Kallaus (2002) that information management
seeks to render maximum service to the user of the records and dispose of records that are no longer needed in the
organization.

In addition to these objectives information management has the objective of processing recorded information and
distributing them to all users as efficiently as possible (Robertson, 2005). In order for the objectives of information
management to be attained, the technology that is used must be acceptable to the relevant stakeholders. According to
Ogbomo and Ogbomo (2008), technology has played and continues to play an important role in managing information in the
areas of, storage, processing and distribution. In their opinion, many contributions have been made with respect to
information management research and one model that has been used extensively is the Technology Acceptance Model
(TAM). The technology acceptance model (TAM), based on the Theory of Reasoned Action (TRA) was originated by Davis
(1989) as part of his doctoral thesis (Shlh-Chlh, Shing-Han, & Chlen-Yi, 2011). The model looks at the factors that influence
the acceptance of technology by an individual or a group. It examines the variables that are possible antecedents of
managerial beliefs, attitudes, and use of information technology.

The model asserts that perceived usefulness and perceived ease of use determine an individual's intention to use a
technology with the intention to use serving as a mediator of actual technology use (Chuttur, 2009). The model shows how
individuals come to accept and use a technology, and it suggests that when users are presented with a new technology, a
number of factors influence their decision about how and when they will use it. Among these factors are; the perceived
usefulness and perceived ease-of-use as shown in Figure 1.

Figure 1: Technology Acceptance Model

Perceived
Usefulness
(V) q
Externel Attitude Behaw_n’ora]
Variables Toward Intention to
Using (A) Use (BI)
Perceived
Ease of Use
(E)
-

Source: Davis, F. D. (1989). “Perceived usefulness, perceived ease of use, and user acceptance of information technology.” MIS Quarterly,
13(3), 319-340.

The perceived usefulness examines the degree to which a person believes that using a particular technology will enhance his
or her job performance. Venkatesh and Davis (2000) explain that the perceived ease of use, on the other hand, examines the
degree to which a person believes that using a particular technology would require minimal effort. The model stresses that
the perceived ease of use and usefulness are further influenced by external factors. There are however, different opinions
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regarding these external factors and this review identifies the differences and how they influence the model (Legris, Ingham,
& Collerette, 2003). The Technology Acceptance Model has been studied by many researchers such as Dishaw and Strong
(1999); Pijpers (2001); Koufaris (2002) and Averweg (2008). Venkatesh and Davis (2000) developed a theoretical extension
of the TAM that explains perceived usefulness and usage intentions in terms of social influence and cognitive instrumental
processes. They identified that there is an interactive effect between job relevance and output quality in determining
perceived usefulness. Pijpers (2001) also used the model to examine the factors influencing managerial beliefs, attitudes and
use of information technology in typical European-based companies. Pijpers identified such external variables as
demographics, managerial and information technology knowledge, personality of the manager, company characteristics, and
characteristics of the information technology, which were not identified by Davis (1986). The TAM like other theories is not
without criticism. Studies such as those by Chuttur (2009) and Shroff, Deneen and Ng (2011) have criticised the model to be
limited in the area of theoretical assumption and practical effectiveness and therefore lacks the necassary attributes as a
good theory for information management research.

Notwithstanding these criticisms, many researchers including Malhotra and Galletta (1999), Tan and Chung (2005), Kulviwat,
Bruner Il, Kumar, Nasco and Clark (2007), Park (2009), Shih-Chlh, Shing-Han and Chlen-Yi (2011), Al-Adwan, Al-Adwan and
Smedley(2013), Chiome (2013) and Sharma and Chandal (2013) agree that TAM is the right theory for information
management research.

3. METHODOLOGY

The contents of this paper were derived from a desk based approach which was employed to examine articles that have used
the TAM in information management research. Search engines such as Google scholar, yahoo search, and Answers. com were
used to search through internationally renowned journals like Emerald, Science direct, IJRIC, South African Journal of
Information Management, and other web sites for articles published from 1999 to 2016. In all 60 articles were consulted but
22 were selected. The 22 articles comprised those that used TAM in empirical studies, and those that had well-described
methodologies and clear findings (Legris, Ingham, & Collerette, 2003). The articles reviewed were presented in a tabular form
and the tables were grouped into four categories based on quantitative field studies using parametric procedure, non-
parametric procedure, qualitative field studies and desk based studies. Specifically the review identified the author (s) and
the year, the topic, purpose, sample size, statistical techniques used and the study results.

4. RESULTS AND DISCUSSION

This section is focused on the discussion and implications of the various studies that have used the TAM. The summary of the
categories are shown in Table 1.

Table 1: Summary of the Methodology/Procedure Used in the Articles

Methodology Used No of Articles Percentages (%)
Quantitative, Parametric Procedure 14 64
Quantitative, Non Parametric Procedure 2 9
Qualitative Field Studies 2 9

Desk Based Studies 4 18

Total 22 100

The table shows the number of studies that have used the TAM and the procedure or methodology used. It is evident from
the table that most of the articles employed a quantitative with parametric procedure, an indication that parametric
quantitative procedures predominates information management research.

The review in each of these categories was presented in a table form followed by a brief discussion. The studies were arranged
thematically and chronologically and for each study, the review provides the title of the paper, the authors and year of
publication, objective of the study, sample size, statistical technique used, and the results of the study.

Table 2: Researches Based on Parametric Quantitative Procedures

Methodology Sample Size and the

No | Author(s) and Year | Topic Objective(s) Findings/Results

Statistical Technique

Area of Study

Malhotra and
Galletta (1999)

Extending the
TAM to Account

Examined the
effect of social
influence in

Factor analysis and
correlation -were

Survey method
was adopted and

TAM has emerged as one of
the influential models used in
IS research.
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1. for Social determining the | used to analyze the a_sample size of Social influence plays a critical
Influence acceptance and | data. 239 was used. role in IS acceptance and
usage of new IS. usage.
Users’ education and
involvement in the system
decision making can improve
acceptance and usage of new
system.
Developing a
theoretical
A Theoretical extension of the
Extension of the [TAM that It emerged that there is
Venkatesh and Technology lexplains PU and Correlation 200 employees interactive effect between
2 Davis (2000) Acceptance usage intentions technique was used | were sampled for | job relevance and output
Model: Four in terms of social for the analysis. the study. quality in determining
Longitudinal influence and perceived usefulness.
Field Studies lcognitive
instrumental
processes.

3. | Pijpers(2001)

Understanding
senior executives’
use of IT and the
Internet

Examined the
factors influencing
managerial beliefs,
attitudes and use o
information
technology.

A cross-sectional
field survey and
Structural equation
model were used.

European-based
companies

Philips Electronics,
The Netherlands

External variables such as
demographics, managerial,
knowledge in IT, company and
IT characteristics have effects
on PU and PEOU.

An extension of

Evaluated the
impact of the

A survey of 571
employees from

TAM was extended by adding

Germany, Greece,
Japan, Korea,

the TAM in an belief construct Factor analysis and selected health a belief construct (shared
Amoako-Gyampah § ERP L ’ | Structural equation institutions in belief) and two external
4. . . training and . . .
Salam(2004) implementation communication model were adopted.| selected regions of | variables (training and
environment USA were used for | communication)
on PU and PEOU
the study
Explored the One hundred and
Validating the influence of the fifty four (154) The results indicate that PU
Extended TAM intrinsic factor guestionnaires had a stronger effect on
Perceived “perceived ) from students Attitude toward Using than
. ” o Partial least square .
Playfulness in playfulness”, in techniaue was used attending IS PEOU.
5 Tan & Chung, the Context of the context of for theqdata analvsis courses ata
" | (2005) information- information ¥ university in New
searching searching sites Zealand were
Websites on the Internet used for statistical
analysis.
Data were
collected from The study result support the
Toward a Assessed the role . fact that PEOU has a positive
e Structural Equation 260 .
. Unified Theory of the PAD influence on actual use of a
Kulviwat, Bruner R Model (SEM) was undergraduate
of Consumer paradigm of system.
11, Kumar, Nasco, N used. students at a
Acceptance affect in the . That pleasure and arousal
6. | & Clark(2007) large Midwestern e
Technology TAM. Us have positive influence on
. . attitude.
University.
Data were
collected from
141
Determined are ii(tj:rllsst\zzci)n Intention to Use VR is
Vi . P .
f‘op\p;gl\:,igt;heezA?g how the TAM Structural equation using this VR Brszc:lljcl;eeds;nly by Perceived
peop applies to the modeling, ANOVA and from Canada, ’
who are X . R
. use of virtual correlation were used USA, Spain,
Bertrand & favorable to its T
7. Bouchard (2008) use reality in clinical France, Israel,
’ settings Italy, UK,
Australia,
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Luxembourg,
Scotland and
Sweden
That the determinants of PU
will not influence PEOU and
Identified the . vice versa.
. Sample size of . .
gap in the . There is potential
> Partial Least 154 from four ) .
literature, draw o relationship between
TAM and a Squares (PLS), a organizations . .
from the vast interventions and PU and
Research component-based over a 5-month .
body of X . . PEOU which offers an
Agenda on structural equation period with four .
. research on the . . X important future research
Venkatesh & Interventions modeling technique | points of -
8. TAM, on the direction.
Bala(2008) ) was used. measurements. ) . .
determinants of Experience is an important
PU and PEOU. moderating variable in
IT/system adoption and
usage.
Analyze the
. relationship of TAM is good model to
An analysis of the S . ,
TAM in learners’ intentior| In all 628 of Konkuk| understand users’ acceptance
. to use e-learning ) University students | of e-learning.
understanding . Structural equation ) -
universit with selected model was emploved of South Korea werg Self-efficacy, subjective norms
9. | Park(2009) v variables such as ploy sampled for the and system accessibility are
students BI to use| . .
o-learnin attitude, PU, study. important constructs that
g PEOU, self-efficac affect both Bl and attitude.
and accessibility.
Explained There is the need for further
Extending the consumer ) theoretical and experimental
Electronic-survey L
TAM for acceptance of . studies in order to expand the
. A Structural equation was used to )
adoption of e- e-shopping by classical TAM.
10 shopping b means of an model was used to collect the data TAM must be revised in line
" | Celik & Yilmaz, 2011 pping y analyse these data. from 606 internet . .
consumers in extended users in Turke with new developments in
Turkey. model based on Y. information technologies.
TAM.
Explored how A purposive
PU, PEO.U’ PG, sampl.mg PU has no influence on IT
computing and technique was
IT acceptance . . acceptance.
S management Regression Analysis | used to select 156 )
. by University . But PEOU, PC, computing and
Hanadi, Samer, & supports may was employed. Lecturers within
11. lecturers. ) . management supports
Hasan (2012) influence IT the applied .
. . influence IT acceptance.
acceptance. science private
university, Jordan.
Only three out of the five
Determined the Y . .
X personality trait
. predominant )
Determinants factors that The Structural extraversion,
of Intention to . Equation Modeling A total of 249 conscientiousness, and
. influence . ) . . .
Use elearning (SEM) analysis was guestionnaires neuroticism variables turned
students L .
12. | Punnoose (2012) Bangkok, ) ) used to answer the were collected. out to be significant in the
; intention to use ) 5
Thailand. L research questions. final model.
e-Learning in
the future
Examined the
TAM is a useful theoretical
factors that Case study and .
. . . Data were base to predict and
Exploring influence quantitative ). .
" B collected from understand users’ intentions
students’ students methods of data
X 107 students of to use a system. PU had no
acceptance of acceptance of e- | collection were . L .
. . . the Foreign significant influence on
Al-Adwan, Al- e-learning using | learning and to adopted. R
. . . . language students’ attitude.
13. | Adwan, & Smedley | TAM in identify the A regression s
. . . department of PEOU significantly
(2013) Jordanian important factors| analysis was R . .
. - Applied Science Influenced both attitude and
universities. that would conducted to test - .
. . University. PU.
contribute to its | the hypotheses.
successful use.
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TAM for use of

learning

through
oo | vt anon
"| Chandal (2013)

Oman.

Identified the
factors that
influence the
students’
learning through
website.

Parametric
statistical
techniques were
used to test the
hypotheses.

Factor analysis was
also used to identify

Survey method
was employed.
Questionnaires
were randomly
distributed to 100
students.

The study validates the
previous TAM results.

PU and PEOU have positive
effects on BI. Quality and
self-efficacy of the system
have positive relationship
with the BI.

Attitude and Bl relate
positively.

TAM is a powerful and

reliable predictive model
that may be used in various
contexts.

the predictors.

In addition to the specific findings and conclusions per study, the contents in the table show that 14 out of the 22 articles
reviewed used parametric quantitative procedure. This clearly shows the popularity and acceptance of the quantitative
methods and parametric procedures in information management research over the qualitative and the non-parametric
procedure. The table also indicates that the articles selected for the review cut across the globe, from both developed and
developing countries. It can also be seen from the table that the articles reviewed cover all spheres of human endeavour,
from industry to academic.

The overriding objective of all these studies was to determine the validity and relevance of the TAM with respect to
information management research. The results in table clearly indicate that perceived usefulness (PU) and perceived ease of
use (PEOU) have positive effects on behaviour intention (BI) to use the technology. It was also identified that PU had no
significant influence on attitude, however, PEOU significantly influenced both attitude and PU. The findings from the review
also show that TAM is a useful theoretical base to predict and understand users’ intentions to use a technology. Lastly, it was
identified that TAM has emerged as one of the influential models used in information management research, and has
established that social influence plays a critical role in technology acceptance and usage. The model has also been
eastablished that users’ education and involvement in the technology decision making can improve on the acceptance and
usage of new technology.

As part of the review, we also examined articles that used non-parametric quantitative procedures and the results are shown
in the Table 3.

Table 3: Research based on Non-Parametric Quantitative Procedures

No | Author(s)
and Year

Topic Objective(s) Methodology Findings/Results
Statistical Technique
Spearman rank-order
correlation analysis

was used.

Sample Size and
the Area of Study|
A survey of 31
organizations in
KwaZulu/Natal,

There was a lower
correlation for PU than
PEOU which contradicts

Examined the
correlation between
PU, PEOU and actua|

IT acceptance in
South Africa: An

1. | Averweg, investigation of PU,

(2008) PEOU, and actual use. aregion in Davis claims that PU over
system use South Africa. rides PEOU.
constructs.
Analysis of the TAM Examined Correlation and Chi- | Questionnaires There was no significant
in students’ Bl to square were used to | were relationship between
2 Shroff, examining students’ | use an e portfolio analyse the data Administered to | PU, ATU and BIU to use
Deneen, & | behavioural system, to explain 169 students the e-portfolio system.
Ng, (2011) | intention to use an how students use for the study. The result was
e portfolio and appropriate it consistent with other
system. within the specific findings which suggest

that the role of ATU in
the TAM has been
inconclusive.

framework of a
course.

The results in Table 3 show that only two articles used non- parametric quantitative procedures, which means that there is
low patronage with respect to the non-parametric procedure in information management research. The findings in the two
articles show that there is a weak correlation between perceive usefulness (PU) and perceive ease of use (PEOU), which
contradicts Davis (1986) claims that PU over rides PEOU. It was also identified that there is no significant relationship between
PU, attitude toward use (ATU) and behaviour intention to use (BIU) with respect to usage of the e-portfolio system.

The result was consistent with other findings which suggest that the role of ATU in the TAM has been inconclusive.
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We reviewed two researches that used a qualitative approach in studying the TAM with respect to information management

research, and the key issues are summarized in Table 4.

Table 4: Qualitative Field Studies on TAM

No Author(s) and Topic Objective(s) Methodology Sample Size and Findings/Results
Year Statistical Technique the Area of Study
e-Infrastructure Identified the The study was 65 students who PU, trust and self-
Acceptance ine- | factors qualitative in nature, were exposed to efficacy were
Health, e- affecting user and was grounded in e-infrastructures found to have
Learning acceptance of | theinterpretive were purposively influence on user
1 and e- e- paradigm sampled and acceptance
Chiome (2013) Agriculture infrastructures interviewed in behaviour as
in Zimbabwe: in health, Zimbabwe. identified by the
The Quest for agriculture previous studies.
the User and Group influence
Acceptance education. also in user
Variable acceptance
behaviour in
Zimbabwe
A Qualitative Using a Descriptive statistics 14 people were The qualitative
Approach to qualitative (frequencies) were used interviewed to approach allows
2 Vogelsang and examine TAM model to to count the categories| sample views for for a theory
Steinhuser develop anew | and analyze the data the analysis building process.
(2013) construct with TAM is a valid and
reference to robust model
TAM which is able to
display different
effects of user and
usage types.

Two researchers used a qualitative approach in studying the model. The result indicates that PU, trust and self-efficacy were
found to play important roles in user acceptance behaviour as identified by the previous studies. The review identified TAM
as a valid and robust model which is able to display different effects of user and usage types and that qualitative approach

allows for a theory building process.

A few more studies were based on desk reviews, and the results are shown in Table 5.

Table 5: Desk Based Studies on TAM

No Author(s) Topic Objective(s) Methodology Sample Size and Findings/Results
and Year Statistical the Area of
Technique Study
A meta- Examined the | Correlation was Meta-analysis, Four major categories of modification were
analysis of conditions used to analyze the 88 published identified;
1. King & He, | the TAM under which data studies were . external precursors (prior factors)
(2006) TAM may have reviewed e factors suggested by other theories
different . contextual factors such as gender and
effects. . consequence measures such as
attitude.
Overview of Provided the Literature review Davis original The researchers have different opinions on
the TAM: historical work, TAM and the theoretical assumptions and practical
Origins, overview of the| TAM2 and TRA effectiveness of the TAM.
2. Chuttur Developmen | TAM, its were reviewed That the model lacks the necessary
(2009) ts and application, features that can make it a good theory for
Future extension and information system research.
Directions limitations
Recent Discussed the | Literature 24 studies were TAM is the right theory for IM research.
3 Shih-Chlh, related related review reviewed
Shing-Han, § research in studies in
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Chlen-Yi, technology order to TAM did not look at subjective norm
(2011) acceptance clarify the determinant of intention to use an
model: a extension of application.
literature the
review Technology
acceptance
model.

The result indicates that researchers have different opinions on the theoretical assumptions and practical effectiveness of
the TAM. While some argue that the model lacks the necessary features that can make it a good theory for information
management research, others like Shlh-Chlh, Shing-Han, & Chlen-Yi, (2011) maintained that TAM is the right theory for
information management research. In their view, TAM still stands out as one of the best theories to use in information
management research since it leads to better prediction of acceptance and use of new information resources.

5. CONCLUSIONS AND IMPLICATIONS

The review identifies that the technology acceptance model has emerged as one of the influential models that is used to
understand and predict users’ acceptability, behavioural intention to use and actual use of a system. There are some
competing claims by researchers. However, while some researchers concluded that the TAM is relevant in determining and assessing
users’ behaviour regarding technology usage with respect to time, others have criticised the TAM as too limited in the areas of theoretical
assumptions and practical effectiveness. These critics have concluded that the model lacks the necessary attributes as a good theory for
information system research.

In terms of specific phenomena, researchers like Venkatesh and Davis (2000) and Averweg (2008) disagree with Davis’ (1986)
original proposal and concluded that perceived ease of use has no influence on perceived usefulness. The review also shows
that in some situations only one of the factors, either perceived usefulness or perceived ease of use influences behavioural
intention to use a technology.

With respect to the external factors that influence perceived usefulness and perceived ase of use, many factors have been
identified to play important roles. These include; self-efficacy, subjective norms, system accessibility, training and
communication, demographic and managerial supports. It has emerged from the review that depending on the type of
technology being introduced and the area of application, different factors may influence the acceptance, intention to use and
actual use.

In essence, the conflicting views create inconclusiveness about usage of TAM as a theoretical model. Such inconclusiveness
calls for further research, and such research should set clear boundaries with respect to measurement of the issues, sampling
procedures, and the analytical procedures. Once there is consistence in the methodology we will have a sound basis for either
accepting or rejecting TAM as a model for studying the influence perceived usefulness and perceived ease of use have on the
behavioural intention to use and actual use.
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ABSTRACT

Purpose- The aim of this study is to assess the influence of organizational culture on leadership styles and investigate how employee performance
is affected by the relation between these two factors.

Methodology-This study follows a quantitative research methodology. A survey data has been yielded from the employees of a private bank’s
head office and analyzed using SPSS 24. The questionnaire in this study comprises four parts. The first part of the questionnaire contains questions
on demographic information, the second part is the Multifactor Leadership Questionnaire (MLP), In the third part, the Organizational Culture
Assessment Instrument was used in order to determine employee perceptions and the final part of the questionnaire is the individual performance
assessment tool. The research attempts to find an answer to the question, “Is employee performance influenced by organizational culture and
leadership style?”

Findings- The correlation analysis results show that there is a positive correlation between transactional leadership and market culture but a
negative correlation both hierarchy and clan-adhocracy culture. Between transactional-transformational leadership style and all culture types
there is positive correlation. Between all culture types and individual performance there is positive correlation. Finally, according to the correlation
analysis between leadership styles and individual performance; there is a positive correlation between transactional-transformational leadership
and individual performance whereas there is a negative correlation between transactional leadership and individual performance. The effect of
all cultures types on transformational leadership style is statistically significant. The effect of hierarchy culture and transformational leadership on
individual performance is statistically significant.

Conclusion- Organizational culture is a factor that plays important roles on both leadership styles and employee performance. The leadership
styles demonstrated in an organization also exert a major impact on the performance of employees. The results of this research suggest that the
market type and the hierarchy type of organizational culture increase employee performance. This finding implies that employees perform
relatively better when tasks are defined in line with rules, procedures, and policies, goals are openly shared with them, they are encouraged to
compete over performance criteria, and are rewarded based on their performance. The clan-adhocracy culture is also observed to have a positive
influence on employee performance.

Keywords: Organizational culture, transformational leadership, transactional leadership, employee performance, banking industry.
JEL Codes: M10, M12, M14

1. INTRODUCTION

In the world today, with new technologies introduced every day and globalization at its peak, we are subject to an endless chain
of swift changes in all areas of life. Organizations aim and compete to survive and grow in this ongoing process of flux unfolding
in the social, political, and cultural arenas. The culture of an organization therefore is also in flux, forced to be structured and to
restructure itself in different ways over time according to whatever essential change is currently happening in the world.
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Organizational culture is known to have an impact on both how employees respond to change as well as the level of their
resistance to it. Under circumstances of change, managers must demonstrate openness to novelty and work out ways to get
through their teams’ phases of resistance to change. Every organization owns a culture unique to itself. Made up of written or
unwritten rules, beliefs and values, the organizational culture brings together individuals of differing opinions, beliefs, and values
around a shared goal and thus helps the organization attain its goals.

Although new technologies usher in effortless solutions to replace many business and organizational processes, the significance
of the human factor in organizations is still unarguably decisive in leading them to success. Among the organizations which have
similar technologies, financial resources or other material resources, human resources then become the defining component of
the organization, creating competitive advantage through the addition of value to the organization. A concept closely tied to
organizational culture is leadership. While organizational culture surely has an influence on the leadership skills of individuals
within the organization, leaders may also shape the entire organizational culture as well (Erdem and Dikici 2009, p. 210). This
strong interaction has an impact on employee performance, which in turn plays an important role in the organization’s
sustainability and its ability to gain competitive advantage. Knowing that, organizations today invest more and more in human
capital. They attempt to increase productivity by supporting employees’ personal development and boosting their motivation.

The leadership qualities of managers play an important role in achieving these aims. To name a concrete example, throughout
history, banks have found themselves, as they do now, in intense competition within the finance industry with no other choice
than to adapt to the world changing and growing faster than ever, responding to the needs and demands of changing consumer
profiles, developing new products and services, and aligning their employees with new processes. The style adopted by leaders,
in this context, makes a great difference in boosting or bringing down employee performance.

Given the preceding discussion, the aim of this study is to assess the influence of organizational culture on leadership styles and
to investigate further how the relation between these two concepts affects employee performance. Accordingly, the previous
research on organizational culture, leadership and employee performance is given in the first part of the study. Then, in the second
part, the methodology, research questions and findings of the research is presented.

2. PREVIOUS RESEARCH ON ORGANIZATIONAL CULTURE, LEADERSHIP AND EMPLOYEE PERFORMANCE

Kilig (2006) investigated the impact of leadership styles and organizational culture on performance by studying teacher
performance as subject to teachers’ perceptions on leadership styles and the dominant culture in the organization. The results
imply that school principals demonstrate the transformational leadership style more often than the interactive leadership style
and that a constructive organizational culture is prevalent. According to the findings of this study, the transformational leadership
style has a more powerful influence on performance. In addition, the constructive culture was found to have more positive
influence on performance in comparison to the defensive organizational culture. On the other hand, the laissez-faire leadership
style was found not to be effective on performance in schools, whether the organizational culture is constructive or defensive.

Cipa (2014) conducted a survey with teachers and students from educational institutions operating in one of Istanbul’s districts,
using the face-to-face questionnaire method. In this study, the transformational leadership style —found to be the dominant style
in schools and organizational culture — was studied to find out if it was effective on teacher performance. The results of the study
indicate that teacher performance is directly and positively influenced by the transformational leadership style and organizational
culture.

In Sahin (2016)’s study, the leadership styles of managers employed in Istanbul private schools were examined for their influence
on the performance of teachers. Horizontal communication models, as opposed to hierarchies, were found to contribute to the
relatively higher teacher performance observed in institutions.

Karayalgin (2009) conducted a study in 2008 with employees working at a private foreign bank’s various branches, operating in
Istanbul. The instrumental and supportive leadership styles were identified for examination together with four types of
organizational culture: competitive, innovative, bureaucratic, and community. The results indicate that organizational
performance is directly and significantly related to the community type of organizational culture and the participant leadership
style. Oztop (2008)’s study focuses on the relation of leadership style to the type of organizational culture and the impact of this
relationship on quantitative performance, in a study conducted with employees from production companies of 50 or more
employees, operating in a district of Istanbul.
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The charismatic, paternalist, operational, and transformational leadership styles were selected to be examined in relation to the
organizational culture types of adhocracy, clan, bureaucracy, and market culture. The results indicate that only the
transformational leadership style and the clan type of organizational culture influence quantitative performance positively.
Furthermore, charismatic leadership was found to have a strong and positive impact on adhocracy culture, as does operational
leadership on bureaucracy and market cultures. Adhocracy, clan, and market cultures were found to be positively influenced by
transformational leadership.

Anderman et al. (1991), in their article “Teacher Commitment and Job Satisfaction: The Role of School Culture and Principal
Leadership”, present three analyses scrutinizing the relation between teachers’ perception of school leadership, school culture,
and teacher satisfaction and commitment. In the first, a multiple regression analysis was conducted, resulting in findings which
support the proposition that having a school culture based on recognizing success and successful people is correlated to the
satisfaction and commitment of teachers. The second one, too, is a multiple regression analysis, where different leader behaviors
were found to promote different cultures in the school. In the last one, different leadership behaviors were analyzed for their
effect on teacher satisfaction and commitment, with results supporting the theoretical assumption that the leadership styles of
principals lead to different work environments in schools.

In the study “The effect of leadership styles and organizational culture on organizational performance of the public sector in Saudi
Arabia”, Omira (2015) investigates the effect of leadership styles and organizational culture on organizational performance of the
public sector in Saudi Arabia. Public institutions in Saudi Arabia were associated with low performance and poor management. In
this quantitative research, cross-sectional data of 400 employees working in 16 ministries of the Saudi Arabia government were
obtained. Results indicate the positive influence of transactional and transformational leadership on organizational performance.

Marks (2002) explores teachers' perceptions of the leadership style exercised by principals in Virginia public schools in her article,
“A study of two leadership styles and school cultural norms in small middle schools”. The results point to a distinction between
principals and teachers regarding their perceptions of leadership style. Also, a significant and positive correlation was found to
exist between the school culture perceived by teachers and the transformational leadership style demonstrated by managers.

With the aim of assessing the impact of leadership styles on employee performance and the level of commitment, Doganay (2014)
carried out research in Bagaksehir Municipality, Istanbul, where task oriented and employee oriented leadership styles were found
to have a significant positive influence on employee performance, though results indicated that the people oriented leadership
style has a stronger impact on performance.

In a study conducted with the employees of a courier company’s Istanbul branches, Aslan (2017) investigated the issue of
performance as determined by the leadership styles of managers. It was observed that transformational leadership had a stronger
influence on employee performance in comparison to operational leadership.

Gul (2016) investigated the leadership styles of leaders in public institutions in terms of their influence on types of organizational
culture as perceived by employees. The study found that the autocratic style of leadership has a positive influence only on market
culture, while adhocracy and clan cultures are positively influenced by the transformational leadership style. In addition, the
paternalist style of leadership was found to have a positive influence on clan and market cultures. Akman et al. (2015) focused on
the influence of leadership styles on employee performance, observing a moderately significant correlation between employee
performance and the autocratic, democratic, and humanistic styles of leadership.

Barney (1986) also found results indicating that the authenticity of an organization’s culture is effective in gaining competitive
advantage. Bozoglan (2010) states that organizational culture has a positive contribution to the organization’s performance, based
on the results of a research conducted in a Tesco Kipa establishment, assessing the organizational culture’s influence on
performance criteria.Ay and Keles (2017) found, in their study with the managers working at a University Hospital, that the
transformational leadership style had a positive influence on job performance, leading to an increase in performance. Zakari et al.
(2013) studied nine banks in Ghana, where they scrutinized the relation between organizational culture and performance. The
results indicated that although banks can be clearly differentiated by the features of their organizational culture, there is not much
difference in terms of performance. Additionally, a positive correlation was found between organizational culture and
performance in many other studies (Oztiirk, 2014; Erdil, et al., 2005; Tiifekci, 2012; Barut and Onay, 2018; Bakan, 2009;
Mamatoglu, 2005; Demirel, 2017; Cekmecelioglu, 2014).

In contrast, some studies demonstrate that there is not a significant correlation between the dimensions of transformational
leadership and employee performance (incirkus, 2012; Giiven, 2018; Arman and Arpaci, 2014; Balay et al., 2013).
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3. RESEARCH METHOD

This study follows a quantitative research methodology. The questionnaire technique was used as a survey method. In survey
research, the objective is to determine whether there is correlation between the defined variables (Yildirim 2000, p. 56). The
questionnaire in this study comprises four parts. A Five Point Likert Scale was used for all questions, requiring answers on a scale
from (1) “strongly disagree” to (5) “strongly agree”.

The first part of the questionnaire is the personal information form, which contains questions on demographic information about
employees such as gender, level of education, age, and professional experience.

The second part is the Multifactor Leadership Questionnaire (MLP), which was developed by Avalio and Bass (1999) to identify
the perceived leadership styles of employees. The Turkish adaptation of the questionnaire by Yurtkoru (2001) was used. Out of
the 36 statements in the questionnaire, the first 20 statements assess transformational leadership and the last 16 assess
transactional leadership. The dimensions of transactional leadership are defined as contingent rewards, active management by
exceptions, passive management by exception, and laissez-faire. The dimensions of transformational leadership are identified as
inspirational motivation, charisma or idealized influence, individual consideration, and intellectual stimulation.

In the third part, the ““Organizational Culture Assessment Instrument’” was used in order to determine employee perceptions on
the four organizational culture types set by Cameron and Quinn (1999) in their “Competing Values Model”’. The questionnaire
consists of 16 questions. The first four questions assess the clan type of culture, the next four questions assess the adhocracy
type, the third set of four questions assess the hierarchy type, and the final four questions assess the market type.

The fourth and final part of the questionnaire is the individual performance assessment tool used by Tayfun and Catir (2013). This
tool is made up of 6 questions which require employees to comment on their own performance.

The research universe is defined as white-collar employees working at a private bank’s head office. The research sample consists
of 287 people belonging to this universe, selected using the random sampling method.

3.1. Research Model and Variables

The independent variables of the research are organizational culture and leadership style; the dependent variable is employee
performance. The interactions of these variables are demonstrated in the model presented in Figure 1.

Figure 1: The Research Model

Organizational Culture
e Clan Culture
e Adhocracy Culture
e Market Culture
e Hierarchy Culture

y

Employee
A Performance

Leadership Style

e Transformational
Leadership

e Transactional Leadership
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2.2. The Research Question and Hypotheses

The research attempts to find an answer to the question, “Is employee performance influenced by organizational culture and
leadership style?”

The hypotheses tested in the scope of this research are as follows:

Hi: There is a significant correlation between organizational culture, leadership style and individual performance.
Hia: There is a significant correlation between organizational culture and individual performance.

Hip: There is a significant correlation between organizational culture and leadership style.

Hic: There is a significant correlation between leadership style and individual performance.

Ha: Organizational culture has an influence on leadership style.

Hs: Leadership style and organizational culture influence individual performance.

4. FINDINGS

68 percent of participants were men and 32 percent were women. In terms of their level of education, 74 percent of participants
were university graduates, 21 percent had a master’s degree, 1 percent had received their doctorate, and the remaining 4 percent
had graduated from other schools. The age distribution showed that 54 percent of participants were aged 20-35 years, 44 percent
were aged 36-45 years, and 3 percent were aged 46-55 years. Lastly, 21 percent of participants had 0-5 years of professional
experience, 22 percent had 6-10 years of experience, 40 percent had 11-15 years of experience, 11 percent had 16-20 years of
experience, and 6 percent had over 20 years of experience.

The first 20 questions of the leadership questionnaire measure transformational leadership while the remaining 16 measure
transactional leadership. 3 statements were removed due to low factor loading and the remaining 33 questions were re-
categorized into two factors. The factor analysis results caused the dimensions to merge, thus transformational leadership was
redefined as transformational-transactional leadership.

In order to check if the data were suited for factor analysis, the Kaisen-Meyer-Olkin (KMO) measure of sampling adequacy and
the Bartlett Test for Sphericity were performed. KMO scores range between 0 and 1. A case where the KMO score is 1 indicates a
situation where variables can be predicted without error. A score below 0.50 on the Kaiser-Meyer-Olkin test implies that a factor
analysis will not be valuable and should not be continued (Bilbll and Kose 2010, p. 46). In this scope, the research data were
found to be suitable for factor analysis, based on the value presented in Table 1. The total explained variance calculated in this
research was 63 percent. Data regarding the factor analysis are presented in Table 1.

Table 1: Results Reflecting the Leadership Questionnaire’s Suitability for Factor Analysis

Kaiser-Meyer-Olkin (KMO) Measure of Sampling Adequacy 0.957
Bartlett Test Chi-Square 8372.437
Sd 528
Sig. 0.000
(p<0.01)

In the culture assessment instrument, the first four questions assess the clan type of culture, the next four questions assess the
adhocracy type, the third set of four questions assess the hierarchy type, and the final four questions assess the market type. As
a result of the factor analysis, the clan and adhocracy dimensions of organizational culture were merged. 4 items were removed
from the culture assessment due to low factor loading, and the remaining 12 items were re-categorized into three factors. Factor
analysis information regarding the culture assessment is presented in Table 2; according to which the data were found suitable
for factor analysis. The total explained variance in this research was calculated as 73 percent.

Table 2: Results Reflecting the Culture Assessment’s Suitability for Factor Analysis

Kaiser-Mayer-Olkin (KMO) Measure of Sampling Adequacy 0.877
Bartlett Test Chi-Square 2012.588
Sd 66
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Sig. 0.000

(p<0.01)

The performance evaluation tool used in the research was analyzed for reliability and a factor analysis was performed in order to
identify its dimensions. The factor analysis results showed clustering around a single dimension in compliance with the original
version. Table 3 shows the performance evaluation tool data, which was found suitable for factor analysis. The total explained
variance in this research was calculated as 62 percent.

Table 3: Results Reflecting the Suitability Of The Performance Evaluation Tool for Factor Analysis

Kaiser-Mayer-Olkin (KMO) Measure of Sampling Adequacy 0.876
Bartlett Test Chi-Square 792.738
Sd 15
Sig. 0.000
(p<0.01)

When identifying the number of dimensions that emerge as a result of factor analysis, the number of factors selected must be
defined to ensure that a certain level of total explained variance can be achieved. It is stated that a factor loading of 0.70 and
above is sufficient (Blylkoztiirk, 2011). The confidence coefficient is a value between 0.00 and 1.00. The Cronbach Alpha value,
a measure of the confidence coefficient, was calculated as 0.943, indicating a significantly high confidence level. Table 4 presents
the results of the reliability test.

Table 4: Reliability Statistics

Reliability Statistics
Total Number of
Cronbach's Alpha Iltems

0.943 51

The data pertaining to the variables of leadership, culture, and individual performance were tested for their compliance to normal
distribution. The Kolmogorov-Simirnov test was performed for this purpose, and the results indicate that the data are not normally
distributed. It is assumed that the data are not normally distributed for all groups due to the "Sig." value below 0.05 on the
Shapiro-Wilk test. The results of the normality test are demonstrated in Table 5.

Table 5: Normality Test Results

Kolmogorov-Simirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
Leadership 0.067 275 0.004 0.974 275 0.000
Performance 0.155 275 0.000 0.853 275 0.000
Culture 0.068 275 0.004 0.985 275 0.005

4.1. Correlation Analysis Results

The analysis results show that between transactional leadership and both hierarchy and clan-adhocracy culture there is a negative
correlation (-0,180). On the other hand, between transactional leadership and market culture there is a positive correlation
(0,073). Between transactional-transformational leadership style and respectively hierarchy culture (0,323), market culture
(0,193) and clan-adhocracy culture (0,489) there is positive correlation.

Secondly the results of the correlation analysis between culture types and individual performance shows that there is positive
correlation between performance and hierarchy culture (0,259), market culture (0,156) and clan-adhocracy culture (0,317).

Finally, according to the correlation analysis between leadership styles and individual performance; there is a positive correlation
between transactional-transformational leadership and individual performance (0,462) whereas there is a negative correlation
between transactional leadership and individual performance (-0,240).
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Table 6 presents the Spearman correlation coefficients for the research variables.

Table 6: Correlation Analysis

2 o
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5 5 ss | 8% |5 g <
3 2 5% | 5% |3 5 5
3 e 3 (=S T s (s}
Leadership 1.000
Performance 0.414™ 1.000
Transactional Leadership -0.121" -0.240™ | 1.000
Transformational- 0.939™ | 0.462"" | -0.398™ | 1.000
Transactional Leadership
Hierarchy Culture 0.295™" 0.259™" -0.180"" | 0.323* 1.000
Market Culture 0.231™ 0.156™" 0.073 0.193™ 0.401™" 1.000
Clan-Adhocracy Culture 0.476™ 0.317™ -0.180" | 0.489"" 0.512™ 0.343™ 1.000

4.2. Regression Analysis Results
H,. Organizational culture has an influence on leadership style.

Table 7 demonstrates the relationship between the variables. A regression analysis was performed to measure the effect of
“Organizational Culture” on “Leadership Style”.

Table 7: Regression Analysis between Organizational Culture and Leadership Style

Dependent Variable: Transformational Leadership Dependent Variable: Transactional Leadership
Independent Variable B SE B(Standardized) B SE B(Standardized)
Klan 0.199 0.085 0.210

Adhocracy 0.194 0.095 0.191

Hierarchy 0.253 | 0.082 0.236 0124 1 0.054 -0200
Constant 1.919 0.149 2.451 0.148

“Transformational Leadership Style” was set as the dependent variable, and “Organizational Culture Types” as the independent
variable of the analysis, the results of which indicate that the effect of culture on leadership is statistically significant (Culture
B:0.414, p<0.05; Clan Culture B:0.199, p<0.05; Adhocracy Culture B:0.194, p<0.05; Hierarchy Culture B:0.253, p<0.05).
“Transactional Leadership Style” was set as the dependent variable, and “Hierarchy Organizational Culture” as the independent
variable of the analysis, the results of which indicate that the effect of culture on leadership is statistically significant (Hierarchy

Culture B:-0.124, p<0.05) Hypothesis H; was therefore accepted.
Hs: Leadership style and organizational culture influence individual performance.

Table 8 demonstrates the relationship between the variables. A regression analysis was performed to measure the effect of
“Leadership Style” and “Organizational Culture” on “Individual Performance”.
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Table 8: Regression Analysis of Individual Performance in Relation to Leadership Style and Organizational Culture

Dependent Variable: Individual Performance

Independent Variable B SE B(Standardized)
Transformational Leadership 0.269 0.049 0.346
Adhocracy Culture -0.167 0.076 -0.210
Hierarchy Culture 0.204 0.067 0.244
Constant 2.432 0.261

“Individual performance” was set as the dependent variable, and “Transformational Leadership” and “Adhocracy Culture and
Hierarchy Culture” as the independent variables of the analysis, the results of which indicate that the effect of culture and
leadership on individual performance is statistically significant. The effect of leadership on performance is stronger than that of
culture on performance. The dimension of leadership has a stronger influence in the model (Transformational Leadership B:0.346,
p<0.05 and Adhocracy Culture B:-0.210, Hierarchy Culture B:0.244, p<0.05). Hypothesis H3 was therefore accepted.

5. CONCLUSION

This study was conducted with the aim of investigating how employee performance is influenced by the organizational culture
and leadership style perceptions of the head office employees of a private bank in Istanbul. It is anticipated that this study will
contribute to the literature by illustrating the importance of the strong impact that the adoption of leadership styles appropriate
for the organizational culture and for the business in general makes on employee performance.

There are many studies which examine leadership, organizational culture and employee performance separately. However, a
review of the available literature suggests that there is limited research carried out in the field of banking and finance which takes
into account the interaction of all these three variables.

The research results reveal a significant relationship between organizational culture, individual performance and leadership style.
Furthermore, a significant relationship between individual performance and leadership was observed. In fact, the findings of
Akman et al. (2015), Barney (1986), and Karayalgin (2009) also support the results here.

Thus, taking into account the relation that leadership style and organizational culture has with performance, it becomes clear that
organizational culture plays an important role by providing support in times of change and holding employees together, which, in
general, contribute to the corporation’s ability to achieve its goals and objectives in an industry where change is rapid and
competition is fierce. It is also interpreted that it is important to adopt leadership styles which more easily manage change through
the use of appropriate methods to overcome resistance in ways that contribute to the personal growth of employees, keep total
costs under control by using resources effectively, and attract audiences (personnel) to move toward defined strategic goals.

The results of this research suggest that the market type and the hierarchy type of organizational culture increase employee
performance. This finding implies that employees perform relatively better when tasks are defined in line with rules, procedures,
and policies, goals are openly shared with them, they are encouraged to compete over performance criteria, and are rewarded
based on their performance. The clan-adhocracy culture is also observed to have a positive influence on employee performance
(0,317).

Employee motivation tends to increase when a sense of solidarity and team spirit is prevalent in the work environment, and when
leaders actively encourage employees and focus on building robust relationships with them. The results of this study indicate that
employee performance is positively influenced by organizational culture but not by types of organizational culture. Bozoglan
(2010), Erdil et al. (2005), and Tiifekgi (2012) have also concluded that organizational culture influences performance.

In organizations where the hierarchy culture is dominant, rules and procedures prevail and employees are informed in advance
and in detail about tasks and responsibilities that they are expected to carry out. They are rewarded when they achieve the defined
goals. In cases where they do not, a penalty mechanism steps in. Similarly, transactional leaders are also work-oriented. They
openly express their expectations of employees, focus on productivity, and offer rewards such as status or bonus to employees
who meet the goals. The negative and weak correlation between hierarchy culture and transactional leadership can account for
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the possibility that employees working for an organization where the hierarchy culture is adopted, are by default working in a way
that meets the defined expectations, sticking to established norms, policies, and methods.

A weak negative correlation also exists between the clan-adhocracy culture and transactional leadership, mainly because assertive
behavior is encouraged in organizations with this type of culture. Employees are open to new possibilities, can express their ideas
more openly, and are encouraged to take initiative. The work environment is dynamic and relationships are genuine. Employees
are intrinsically motivated to put their effort into meeting the organization’s goals, as a positive reflection of the sense of unity
that they get from the work environment, and by virtue of their commitment to the organization and its customs. They do not
need a mechanism of regulations or rewards.

As for transformational leaders; they build genuine relationships with employees and try to understand their needs and
expectations, placing emphasis on their personal growth. They believe in the need for innovation and change, encouraging their
employees to be assertive in that direction. In other words, they possess the qualities that promote the kind of dynamic work
environment found in organizations where the clan and adhocracy cultures are adopted. This situation is also reflected in the
research findings, which indicate that there is a positive correlation between the transformational-transactional leadership style
and the clan-adhocracy culture type. Barut and Onay (2018), Bakan (2009), and Mamatoglu (2005) also support the relationship
between organizational culture and leadership.

Findings suggest that the relationship between leadership and employee performance is stronger for leaders who scored higher
on the transformational style, when compared to transactional leaders. Transformational leaders tend to have a positive influence
on the performance of their employees, mainly because they encourage creativity, show concern for personal development, and
establish strong communication. The fact that leaders exert significant influential on performance also makes them relevant for
the overall performance of the organization. Thus it is assumed important that leaders develop the aforementioned skills. This is
because, as research results suggest, employee performance is negatively influenced by transactional leaders who stick to
traditional practices, use reward-penalty mechanisms, and do not attend to the needs of employees unless a problem arises.
Leaders who demonstrate this type of leadership style tend to restrain employees from being creative as they focus only on goals,
hence putting their organization at the risk of falling behind in competition. Similar findings are available in the literature. Ay and
Keles (2017), Demirel (2017), Cekmecelioglu (2014), and Cipa (2014)’s findings all support the results obtained in this research.
incirkus (2012), however, has found that there is not a significant correlation between the dimensions of transformational
leadership and employee performance.

The results of the present study illustrate that the impact of organizational culture and leadership styles on employee performance
is statistically significant, though the effect of leadership styles on employee performance is stronger than that of organizational
culture on employee performance.

The research team’s perceptions of the organizational culture, leadership, and individual performance were questioned across
demographic variables. Age, level of education, professional experience, and gender were found to not account for any difference.
While the findings of Gliven (2018), Arman and Arpaci (2014), and Balay et al. (2013) support the findings of the present study,
Bakan (2009) has obtained results suggesting a significant difference in the “leadership” and “organizational culture” perceptions
of managers due to demographic variables.

In conclusion, the culture of an organization and especially the leadership styles adopted in it have a significant impact on
employee performance, which in turn creates an effect on the organization’s ability to gain a competitive edge against its rivals.
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