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ABSTRACT

Purpose- The purpose of this research is to examine the factors influencing non-performing loans (NPLs) ratio for Malaysian commercial banks
from the period 2010 to 2018.

Methodology- Bank-specific factors and macroeconomic factors were included in the analysis. Using panel data of fifteen commercial banks in
Malaysia.

Findings- The finding reveals that capital adequacy ratio is a significant factor in influencing the sample banks’ level of non-performing loans. All
other bank-specific factors employed in the analysis were found to be insignificant. In addition, based on the results provided by real gross
domestic products and inflation, we can conclude that economic situation does not impact the non-performing loans level of the sample
commercial banks.

Conclusion- It has been concluded that the loan quality of the sample bank is questionable. In order to ensure an effective operating and high
performance of banks, banks require a deep concentration on their loan quality that would not only generate income, but also minimize negative
and ineffective outcome to the banks. In addition, this study can be valuable to supervisory authorities, governments, and the banking industries
in forecasting non-performing loans as this study shows the determinants that shape the level of Non-performing loans.

Keywords: Bank-specific factors, macroeconomic, panel data analysis, non-performing loans, Malaysian Commercial Banks.
JEL Codes: G21, G20, G29

1. INTRODUCTION

Banking system plays an important role in mobilizing funds and is the backbone of economic activities in Malaysia. In 2017, credit
extended by the banking system was 116.37% of the country’s GDP, an increase of more than 23% since 2007. Banking system
also is an important entity of monetary policy, where savings are channeled into investment, thereby supporting economic growth
of the country. Hence, a strong banking system is vital for the country. The improvement made in the banking system post 1997
crisis have strengthened the banking institutions in Malaysia and the Asian region. Foundations put in place after this crisis has
strengthened the resilience of banking institutions during the 2007/2008 global financial crisis.

Malaysian banking institutions can be categorized into three categories: commercial banks, investment banks and Islamic banks.
As of 2020, there are a total of twenty-six (26) commercial banks operating in Malaysia, of which eight are domestic commercial
banks and eighteen are foreign commercial banks (Bank Negara Malaysia, 2020). The smaller number of domestic commercial
banks compared to foreign commercial banks are as a result of the initiatives following 1997/1998 Asian financial crisis.

The breakdown of US subprime mortgage market in 2007 influenced the country’s banking system as well as the global financial
system. The collapse of main banking institutions during this event has proven the significance of liquidity in banking institutions.
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This resulted in the revamp of banking regulation through the introduction of Basel Ill. Basel Ill is aimed to enhance the ability of
the banking sectors to face the financial or economic crisis. Thus, Basel Il introduces two entirely new liquidity requirements
besides the capital requirements changes.

Like the level of liquidity, non-performing loans (NPLs) is also another key indicator in bank management. The non-performing
loans’ size also plays a vital role in the banking sector stability of a country. International Monetary Fund (2019) defined NPLs as
those loans in which the payments of interest or principals are not served for 90 days or more; or capitalization of interest
payments is equal to 90 days or more, which means it has been reinvested into principal amounts. NPLs in Malaysia stood at
RM27.1 billion in December 2019. Although the size has been stabilized for a number of years, the variation in the level of NPL
across the years and banks is a matter of concern of the regulator.

The mortgage crisis of 2008/2009 has also witnessed the reviving interest of researchers on banking crisis and its devastating
influence on the entire economy (Mpofu and Nikolaidou, 2018). Non-performing loans were extremely significant following the
crisis and this further has caused banks to fail which eventually affecting the economy. NPLs reflects credit risk and has an influence
on performance of banks, which may also cause financial and economic distress (Jabbouri and Naili, 2019).

Although banks face multiple risks in their operation, credit risk is no doubt one of the key risks in commercial banks due to their
nature of business. Higher credit risk influences banks’ loan portfolio quality. NPLs ratio assists banks in identifying the quality in
a loan portfolio. Worsening of NPLs levels influences not only the banks’ liquidity and profitability, but it might also imperil the
banking stability (Kostalova, 2018). Therefore, examining the factors of NPLs is significant for regulatory authorities and banks.

The next section of this paper is arranged as follows. The issue of non-performing loans and discussion of the existing empirical
evidence is being reviewed in Section 2. The following section summarizes the data and methodology used to test the hypothesis
related to non-performing loans. Then, the analysis of the results and discussion in Section 4, and lastly Section 5 concludes.

2. LITERATURE REVIEW

Numerous studies on NPLs have exclusively concentrated on two sources of determinants that are responsible for the changes in
NPLs of banking institutions: bank-specific factors and country-specific (macroeconomic) factors. Keeton and Morris (1987)
proposed that not only local economic conditions influence the loss rates of banking institutions, but bank-specific factors such as
risk-taking behaviour and credit management contributes to the loss rates. Espinoza and Prasad (2010) investigated NPLs
determinants for 80 banks in Gulf Cooperation Council from 1995 to 2008. They revealed that NPLs in these sample banks are
determined by both macro-factors and bank-specific factors. GDP and interest rates appeared to be the dominant macro-factors,
while capital size, credit growth and efficiency were found to be the significant bank-specific factors. In addition, they also found
that the conditions of global financial market have an influence on the NPLs of these sample banks.

Louzis et al., (2012) investigated the factors that drive NPLs in nine biggest banks in Greece employing quarterly data 2003Q1 to
2009Q3. Analysis were done on three categories of loans: consumer loans, business loans, and mortgage loans. They found that
real growth of GDP, unemployment rate, public debt, and the lending rates do influence NPLs of banks. The effect of these
determinants on NPLs depends on loans categories. Specifically, consumer loans were most sensitive for changes in lending rates,
business loans to the real GDP growth, and mortgage loans were the least sensitive to changes in macroeconomic variables. With
respect to bank-specific determinants, their results indicate that these determinants’ effect on the NPLs varies between different
categories of loans.

Similarly, Makri et al., (2014) studied the influence of macroeconomic and bank-specific factors on NPLs in 14 Eurozone countries,
spanning from 2000 to 2008. They found that there is a strong correlation between NPLs and these two categories of
determinants. Capital adequacy ratio, which represents risk-taking behaviour of banks, was found to be statistically negative
significant on NPLs. Using a sample of 85 banks from Italy, Greece and Spain for the period 2004 to 2008, Messai and Jouini (2013)
found that the growth of GDP and banks’ profitability have negative influence on the NPLs, whereas, the rate of unemployment,
real interest rates, and credit quality affect NPLs positively.

In a later development on the association between NPLs and real growth of GDP, Dimitrios et al. (2016) found that there is a
positive link between these two variables. Data employed in their study was quarterly data for the year 1990 to 2015 of fifteen
Euro-area countries. Their findings are consistent with Beck et al., (2015) who found that real growth of GDP, exchange rate,
lending interest rate and share prices have significantly influence on the ratio of NPLs. In addition, Mpofu and Nikolaidou (2018)
suggest that real GDP growth rate is an important macroeconomic variable that significantly influence NPLs. Their analysis
indicates an inverse relationship between GDP growth rate and ratio of non-performing loans. Other macroeconomic variables
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such as inflation rate, domestic credit to private sector by banks as a percentage of GDP, global volatility, and trade openness are
significantly positively related to the NPLs.

Other than the Eurozone, the study on factors that influence NPLs of banks have also been performed using data from other
region. In MENA context, for example, Jabbouri and Naili (2019) tested the effect of bank-specific and macroeconomic
determinants on NPLs across 98 banks from ten emerging countries in MENA, during 2003 and 2016. Their study revealed bank
size, ratio of capital adequacy, bank-operating efficiency, profitability of the prior year, growth of GDP, inflation, unemployment,
as well as public debt are the key determinants of NPLs in the region. However, growth of loan has an insignificant effect on the
behaviour of nonperforming loans.

Likewise, Alshebmi et al., (2020) examined the relationship between the non-performing loans and selected bank and
macroeconomic determinants of twelve Saudi commercial banks from 2009 to 2018. They found a negative correlation between
NPLs and return on assets, growth of GDP, liquidity risk and credit risk of their sample banks. Unlike the results found by Jabbouri
and Naili (2019), NPLs and capital adequacy ratio relationship is insignificant in the study performed by Alshebmi et al., (2020).

In his study on emerging economies for the year 2000 to 2013, Bayar (2019) grouped the variables he employed into three
categories: macroeconomic variables, institutional quality variable and bank-specific variables. Macroeconomic variables are
represented by growth of real GDP per capita, unemployment rate, inflation rate, government gross debt, net lending/borrowing,
institutional variable is measured by economic freedom index, and bank-specific variables are domestic credit to private sectors
to GDP, capital adequacy ratio, ROA, ROE, non-interest income to total income and cost to income ratio. Consistent with other
studies, both real GDP growth and capital adequacy ratio were shown to be significant related to NPLs level. Further, institutional
quality appeared to be negatively related with NPLs which supports findings by Boudriga et al. (2010).

Studies using data from countries of other regions mentioned above found similar results. For example, Kjosevski and Petkovski
(2017), Us (2018) and Laryea et al., (2016), all confirmed that there is a link between macroeconomic and bank-specific variables
with NPLs of their sample banks.

As for Asian region, Zhang et al., (2017) tested the impact of spatial spillover on NPLs for commercial banks in 31 Chinese provinces
using data for the year 2005 to 2014. Their study revealed that the impact of spatial spillover plays an important role in shaping
NPLs of banks in China. Consistent with studies using data from other regions mentioned above, the GDP growth and
unemployment rate are significant factors in affecting NPLs of commercial banks in the provinces.

From the above literature, we can conclude that NPLs are driven by macroeconomic and bank-specific factors regardless of where
the sample data came from. Accordingly, this paper intends to examine the factors affecting NPLs of Malaysian commercial banks.
Precisely, it empirically investigates both bank-specific and macroeconomic factors that affect NPLs of Malaysian locally owned
and foreign commercial banks.

3. DATA AND METHODOLOGY

The initial sample banks of this paper consist of all listed commercial banks in Malaysia. However, due to non-availability of data
for some banks, we finally had a sample of seven domestic commercial banks, (also known as local ownership commercial banks)
and eight foreign commercial banks. Annual data for these sample banks were obtained from annual reports for the years 2010
to 2018. The annual macroeconomic data were extracted from the World Bank Indicators database. Our analysis, therefore, was
based on a balanced panel dataset of fifteen commercial banks over the period 2010-2018 comprising of 135 observations. The
sample banks of this paper are shown in Table 1 below.

Table 1: List of Sample Commercial Banks (2010-2018)

No. Name Ownership
1 Alliance Bank Malaysia Berhad Local

2 Affin Bank Berhad Local

3 RHB Bank Berhad Local

4 Public Bank Berhad Local

5 CIMB Bank Berhad Local

6 Hong Leong Bank Berhad Local

7 Malayan Banking Berhad Local

8 Bank of China (Malaysia) Berhad Foreign
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9 Bangkok Bank Berhad Foreign
10 Citibank Berhad Foreign
11 Standard Chartered Bank Malaysia Berhad Foreign
12 OCBC Bank (Malaysia) Berhad Foreign
13 United Overseas Bank (Malaysia) Berhad Foreign
14 HSBC Bank Malaysia Berhad Foreign
15 Deutsche Bank (Malaysia) Berhad Foreign

Source: Bank Negara Malaysia website (www.bnm.gov.my)

The dependent variable of this paper is non-performing loans ratio (NPLs) which is the ratio of the amount of NPLs to total gross
loans. The higher value of the ratio shows lower credit quality and vice versa. Independent variables of this paper are categorized
into bank-specific factors and macroeconomic factors. The bank specific determinants consist of capital adequacy ratio (CAR),
loans to deposit ratio (LTDR), and size of bank (BSIZE) which is measured by total assets. CAR is measured by the ratio of bank
capital over its risk-weighted assets. As proposed by moral hazard hypothesis in Dimitrios et al. (2016), banks with low capital is
associated with high NPLs. This is due to the incentives on the part of the banks’ manager who ‘rise the riskiness of their loan
portfolio when their banks are thinly capitalized’. Hence higher CAR reflects that a bank is not taking excessive risk in its business
and therefore, is expected to have high quality of loans. Size of banks is measured by total assets matters in this paper as it reflects
economies of scale and banks scope. Higher total assets reflect the ability of banks in extending loans to businesses and
households.

Aside from bank-related factors, NPLs is also anticipated to respond to macroeconomic variables. The economic cycle state has
an impact on bank operation and this is reflected by the real gross domestic product (RGDP) per capita. As RGDP slows down, the
demand for loans goes down, and credit quality deteriorates; hence, increasing the level of non-performing loans. Inflation (INF)
measured by CPI growth rate, is another macroeconomic variable accounted for in this paper. The reason of selecting all these
variables is due to their significant impact on NPL in diverse global market as supported by prior literature review such as Laryea
et al., 2016; Dimitrios et al., 2016; Kjosevski and Petkovski, 2017; Us, 2018; Wood and Skinner, 2018; Bayar, 2019; Jabbouri & Naili,
2019; Alshebmi et al., 2020; Yi et al., 2020.

The relationship of these variables are estimated using the following equation:
NPLit = BO + B1CARit + B2LTDRit + B3BSizeit + BARGDPt+ B5INFt+ +eit

Where B0 is the constant term, B1 to B5 represents the parameter for the independent variables, € is the disturbance term of the
model i denotes an individual bank, and t indicates year. NPL is the dependent variable that stands for Non-performing loans.
CARit, LTDRIit, and BSIZEit are the bank-specific factors for bank i on year t; RGDPt and INFt are the environment factors on year t.

To obtain an obvious insight of the NPL ratio for each bank individually, these values are shown in Table 1 below:

Table 2: Non-performing Loan Ratio for the Fifteen Sample Banks (2010-2018)

2010 2011 2012 2013 2014 2015 2016 2017 2018

Domestic Banks

Alliance 3.66% 3.25%  2.65%  2.03% 1.32% 1.07% 1.18% 1.07% 1.48%
Affin 3.57% 2.68% 2.16% 1.88% 1.78% 1.88% 1.90% 2.98% 3.75%
RHB 4.00% 3.31% 2.85% 2.92%  2.15% 2.05%  2.38% 251%  2.31%
Public 1.10% 0.80% 0.62% 0.62% 0.57% 0.45% 0.45% 0.44% 0.46%
CIMB 4.24%  3.95% 3.33% 2.46%  2.00% 1.80% 1.88% 2.19%  2.22%
Hong Leong 2.01% 1.52% 1.68% 1.39% 1.15% 0.85% 0.83% 0.98% 0.86%
Maybank 1.14%  2.28% 1.90% 1.56% 1.58% 1.85%  2.39% 2.72%  3.41%
Foreign Banks
Bank of China 0.30% 0.01% 0.72% 0.44% 0.33% 091% 2.12% 1.64% 1.00%
Bangkok 3.69% 2.82% 2.15% 1.07% 3.98% 5.35% 4.86% 3.88% 2.76%
Citibank 2.69% 234%  243%  2.15% @ 2.12% @ 2.16% @ 2.12% 232%  0.91%
Standard Charted 1.58% 1.26% 1.34% 3.53% 3.98% 5.24% 5.63% 5.56% 3.06%
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OCBC 2.87%  2.65% 2.05% 2.42% 1.99% 1.93% 2.03% 1.79% 1.63%
uoB 2.46% 1.74% 1.77% 1.72% 1.57% 1.68% 1.57% 1.70% 1.72%
HSBC 2.06%  1.90% 1.89% 1.74% 1.49% 1.78% 2.03% 1.82% 1.71%
Deutsche 1.48%  1.17% 1.18% 0.23% 0.26% 0.22% 0.16% 0.08% 0.13%

Source: Authors’ calculation based on data collected

Generally, the values indicate that the NPL ratio for the domestic banks has been decreasing from 2010 to 2018. Public Bank has
consistently maintained its NPL ratio below 1% across the years. On the other hand, CIMB and Maybank appear to have much
larger NPL ratios. These three banks are the three largest domestic commercial banks in Malaysia. As for the foreign banks, only
Bank of China has been able to keep its NPL ratios below than 1%. Overall, there is variation on the level of NPL ratio across the
sample banks as well as the sample period.

4. FINDINGS AND DISCUSSIONS

Table 2 summarizes the descriptive statistics of the variables employed in the analysis for the sample period of 2010 to 2018.
There is a considerable variation between the levels of non-performing loans of the two categories of banks. For the domestic
commercial banks, Maybank has the largest mean of NPL, i.e. RM5,216 million with minimum amount of RM1,797 million and
maximum of RM8,070, whereas Alliance bank has the lowest mean of NPL at RM456 miillion. As for the foreign commercial banks,
UOB has the largest mean of NPL at RM1,118 million and Deutsche Bank has the lowest mean of NPL at a little over RM5 million.

Table 3: Descriptive Statistics

Mean Std. Deviation Minimum Maximum
Non-performing Loan (NPL) 1,270,290 1523351 93 8070841
Capital Adequacy Ratio (CAR) 0.1696 0.0375 0.1175 0.3408
Loan to Deposit Ratio (LTDR) 0.8341 0.1852 0.1181 1.5506
Bank Size (BSIZE) 1.10E+08 1.18E+08 2197303 5.10E+08
Real Gross Domestic Product (RGDP) 10272.89 1099.21 8428.11 12034.41
Inflation (INF) 0.0229 0.0089 0.0088 0.0387

Table 3 reports the correlation results and this table reveals that CAR is negatively correlated with NPLs ratio. Other indicators are
positively correlated with NPLs ratio, with size of banks having the highest positive correlation with NPLs.

Table 4: Correlations

NPL CAR LTDR BSIZE GDP INF
NPL 1.000
CAR -0.1424 1.000
LTDR 0.1589 0.2571 1.000
BSIZE 0.6987 -0.5108 0.0763 1.000
RGDP 0.0963 0.3120 0.1967 0.1224 1.000
INF 0.0118 0.0326 -0.0109 0.0124 -0.0765 1.000

We first ran the data by employing the pooled OLS and results of the analysis is presented in column 1 of Table 4. The results show
that LTDR is positively significant at 1% while RGDP is negatively significant at 5%. The Breusch-Pagan LM test performed on the
data, however, reveals that the Random Effect Model (REM) is more appropriate, and the analysis performed using REM shows
that RGDP remains negatively significant while LTDR was found insignificant. CAR was found positively significant in this model.
A further test was carried out, and the Hausman test indicates that the final model suitable for the analysis is the Fixed Effect
Model (FEM). CAR and RGDP remain significant for this model. VIF for the sample data was 1.37, hence, the issue of
multicollinearity has been ruled out.

Performing further diagnostic tests indicated that the variances were not constant, as reflected by its x2-stat value of 12197.62
(significant at 1% level of significance), or in other words there was heteroscedasticity issues with the data. Serial correlation
issues also present on the data, with an F-stat value of 53.39 (significant at 1% level of significance). These issues were rectified
and final results are as shown in Column 4 of Table 4. The final results presented in Column 4 show that CAR is the only relevant
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determinant of the NPL for the commercial banks. CAR appears to have positive relationship with NPL ratio and is significant at
1% level of significance. This means as CAR gets higher, NPL ratio gets higher as well. Higher CAR reflects that banks are well
capitalized. The results of this analysis suggest that well capitalized banks do not seem particular on the quality of their assets
resulting in higher level of NPLs ratio as CAR goes up. The thought that having sufficient capital will help in overcoming any loss
may have led to this behaviour of banks.

Although, bank size and loan to deposit ratio were shown to be negatively related with NPLs of the sample banks that is consistent
with the findings of Hu et al. (2004); Curak et al. (2013) and Lai et al. (2016), the relationship, however, was not significant. Lastly,
our findings do not support evidence that macroeconomic factors influence NPLs as found by Messai and Jouini (2003), Bayar
(2019), Kjosevski et al. (2019), Alshebmi et al. (2020) and many more.

Table 5: Panel Data Estimation Results (Dependent Variable: Non-performing Loan Ratios (NPL))

(1) (2) (3) (4)

Pooled OLS Random Effect Fixed Effect Rectified Model
Constant 0.2364*** 0.2767*** 0.2864*** 0.2864*
CAR 0.0018 0.1065*** 0.1249*** 0.1249***
LTDR 0.0213*** 0.0037 -0.0069 -0.0069
BSIZE -0.0003 0.0009 -0.0040 -0.0040
RGDP -0.0244%** -0.0316%** -0.0224%** -0.0224
INF -0.0651 -0.0911 -0.0806 -0.0806
Breusch-Pagan LM test  99.15 - -

(0.0000)***
Hausman test 35.56

(0.0000)***

Observations 135 135 135 135
Multicollinearity (VIF) 1.37 -
Heteroscedasticity ( x- 12197.62 -
stat) (0.0000)***
Serial Correlation 53.369 -
(F-stat) (0.0000)***

Note: *** ** * indicate significant at 1%, 5% and 10% respectively

5. CONCLUSION AND IMPLICATIONS

The aim of this paper is to examine the factors influencing NPLs ratio for Malaysian commercial banks using data from 2010 to
2018. The empirical results indicate that only CAR has influence on NPLs of banks in Malaysia. The positive link between this
variable with NPLs is rather alarming. This implies that the loan quality of the sample bank is questionable. This should be a concern
to regulators as loan quality deterioration is considered as one of the main reasons why banks fail in advanced economies and the
increasing bad loans is considered as one of the main sources of financial crisis (Us, 2018). The results also suggest that to ensure
an effective operating and high performance of banks, banks require a deep concentration on their loan quality that would not
only generate income, but also minimize negative and ineffective outcome to the banks. Unlike studies performed previously
using data from other countries, real GDP and inflation have no significant impact on NPLs level of the sample banks. Results of
this paper can be valuable to supervisory authorities, governments, and the banking industries in forecasting non-performing
loans as this paper shows the determinants that shape the level of NPLs.
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ABSTRACT

Purpose- This study investigates the development, advantages, customer satisfaction, and problems of six sigma principles, provides a brief
introduction of the six-sigma organizational structure and its application in industry implementation, and highlights the major elements
impacting successful six sigma deployments. In addition, the objective of this research is to evaluate the fundamental ideas of six sigmas, its
advantages, and effective implementation methodologies.

Methodology- Quality Management-Process improvement is already a critical systematic process for gaining a competitive edge and improving
performance. Whereas Six Sigma might have been initially established with manufacturing techniques, it is now employed through service
organizations and service operations in practically every industry and by some service sectors (e.g., transportation, telecom, and healthcare) to
increase profitability and performance. In addressing critical challenges, business managers implement Six Sigma in business marketing,
financial, operations management, regulatory, and employee relations operations. Generally, the Six Sigma approach has been employed in the
industrial sector of industry.

Findings- This research, in terms of direction, includes exemplary practices/applications from the service industry and manufacturing sector, as
well as other industries (e.g., transportation and mobile communications-telecommunications) that are pioneers and entrepreneurs-innovators
in applying the procedures via quality function deployment. We provide insights acquired from past successes. The work incorporates the
principles acquired from outstanding six sigma enterprises, discusses the principles of managerial position and appropriate six sigma application
deployment, and examines future enhancements to the six sigma method.

Conclusion- Six sigma concepts and practices that are beneficial could flourish through constantly improving the management structure.
According to the findings of this study, the principles of effective application comprise higher management endorsement and engagement,
strategic alignment, skills development, platforms, and connections to personnel management efforts- initiatives.

Keywords: Business, quality function, quality management, six sigmas, service and manufacturing industry.
JEL Codes: M10, L15, 014

1. INTRODUCTION

Quality is more than a checkbox to be checked or a platitude to be said. Failures caused by inadequate leadership, inadequate
assurance, and reluctance to change may and can have devastating implications for enterprises, communities, and community
as a whole. Quality control is concerned with making organizations perform for their constituents, which includes everything
from enhancing goods, services, systems, and procedures to ensuring that the entire organization is imperative for success.
Managing quality is continually chasing excellence: ensuring that everything your organization does is suited for purpose and
not only remains so, but continues to improve (What is quality? 2021; What is Quality Management and Why does it matter?
2021).
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Quality control originated with basic inspection systems, in which a business usually hires inspection teams to check, measure,
or test items and compare them to a product standard. These would occur throughout all stages of product development,
including the design, ongoing research, and delivery. The method was built on investigators separating low-quality items from
high-quality products. This is then disassembled, modified, or supplied at a lesser quality. Several results have been obtained
(Berry, 1991; Johnson, 1993; Kanji and Asher, 1993; Jabonski, 1994).

If an association's procedures and working population engagement are of excellent quality, it has a better possibility of gaining a
sustainable competitive advantage, such as the creation of high-quality goods and a satisfied labor force. The declaration
supports a growing view which really, instead of just working independently, sustainability and quality control may function in
tandem. When it comes to making long-term lifestyle modifications, concentrating on quality could be the most powerful and
compromise approach individuals could do (Relationship Between Quality and Sustainability, 2021; Why Quality Is Important for
Sustainability, 2021).

Six Sigma is a relatively modern performance improvement program that is gaining approval and recognition in various sectors
as well as service industries throughout the world. Six Sigma fundamentals include Statistical Process Control, Failure Mode
Effect Analysis, Gage Repeatability and Reproducibility, and other techniques aimed at reducing rejections and improving
quality. Six Sigma provides a fundamental structure within which all of these technologies may be used with managerial support.
Though Six Sigma was initially created for production processes, it is now employed by service businesses and service functions
in nearly every sector, as well as by some service sectors such as telecommunications and hospitality. Although Six Sigma was
initially designed for production processes, it is now utilized by service businesses and service functions in nearly every sector, as
well as by some service sectors such as transportation, hospitals, and so on, to enhance profitability and performance. In order
to tackle key challenges, they are implementing Six Sigma in their commercial, financial, information systems, administrative,
and human resources operations. Thus, under these conditions, Six Sigma methodology has a significant duty to assess key issue
areas and developing strong approaches to manage such problems, so improving customer experience (Nonthaleerak and
Hendry, 2006; Antony, 2004). Six Sigma also utilizes different quality management (QM) tools and techniques to discover the
underlying cause of the problem and to provide process improvement to assist the methodical implementation (Linderman et
al., 2003). These instruments and procedures involve the use of an Ishikawa diagram to determine the root cause of an issue, as
well as a Pareto analysis to prioritize issues, histograms to examine a process's distribution, and control. Notwithstanding the
achievements of Six Sigma at big firms like as General Electric and AlliedSignal Inc., which have established Six Sigma a high-
profile corporate phenomenon, its fundamentals have been around for a long time. Motorola invented the official Six Sigma
technique. Although other writers claim that Motorola began its Six Sigma quality program in the mid-1960s, the notion of
applying Six Sigma procedures was established at Motorola in the 1980s. Their method was founded on strict Japanese TQM
theories for use in the manufacturing process, where faults are beautiful just the way and quantify, and therefore deemed
suitable to the relatively low, high-precision semiconductor industry with extremely complicated procedures. Motorola's
particular participation with Six Sigma commenced in 1982, when it developed a manufacturing-focused quality management
program. Motorola's CEO directed his investment bankers to decrease quality expenses in half that year. In 1983, he filed a new
accusation. Cost-cutting initiatives have been emerging to highlight to the need for enhanced analytical methodologies and
product development for ongoing continuous improvement. The corporation's concentration was on system development, and
a variety of advanced quality equipment were used. Following Motorola, the first Six Sigma advocates were Texas Instruments,
Allied Signal, Eastman Kodak, Borg-Warner Automotive, GenCorp, Navistar Industrial, and Siebe plc. These Six Sigma pioneers
recorded their findings and accomplishments, and other businesses jumped on the bandwagon in the following years. Whereas
the stated objective of Six Sigma has been to start concentrating on the production process, it became completely obvious that
the proportion, marketing, and customer demand storage capabilities also wanted to concentrate on meeting Six Sigma quality
requirements and preventing fraud throughout organization's structure. Motorola eventually built its Six Sigma technologies
program and issued Six Sigma practitioner certifications (Smith, 1993; Fortenot et al., 1994; Henderson and Evans, 2000;
Nonthaleerak and Hendry, 2006).

Six Sigma originated in practice, but there is a growing body of literature on the subject. Due to the widespread adoption of Six
Sigma in business, it is claimed that the academic world would maintain study on this issue in order to assess its underlying
concepts, implementation, advantages, and important determining determinants. Charts may be used to track the trends in a
process. QM techniques can be utilized in tandem with Six Sigma is being used to improve process performance (Zu et al., 2008;
Montgomery and Woodall, 2008; Ur Rehman et al., 2012). The fundamental purpose of this current study is to introduce
impressive rules and operations, principally from the service industry and manufacturing industry, in relation to adjustments, as
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well as business areas including such transportation, and to develop a list of specialists and entrepreneurship in incorporating
the strategies. It is composed of acquired experiences and achievements. It incorporates lessons acquired from excellent six
sigma organizations via quality function deployment, discusses the basics of management level and suitable Six Sigma app
implementations, and investigates prospective of Six Sigma methodology enhancements.

2. LITERATURE REVIEW

Six Sigma is also more than simply dependability; it is a way of life towards certain professionals. Six Sigma, mostly as principle,
helps organizations achieve very low faults per million possibilities over lengthy exposure periods. It refers to a system under
which a interpretation, even though it is beyond the limitations and unusual structure. Six Sigma's objective is to optimize
processes in order to maximize capacity and minimize heterogeneity, as well as to create and offer quality management for a
firm. This technique is a comprehensive and systematic strategy for optimizing operations in various areas of business
administration, while also improving managers' administrative abilities, time savings, and boosting cost efficiency (Forest, 2003;
Jeannine et al., 2005; Russ et al., 2008; Six Sigma, 2018). Quality Function Deployment (QFD) is a focused approach for carefully
listening to the voice of the customer and then reacting to their needs and expectations successfully. QFD is a method and
collection of tools for successfully defining customer needs and converting them into precise technical specifications and plans
for producing goods that meet those criteria. QFD is used to transform client needs (or VOC) into measurable design objectives
and push them down through the assembly, sub-assembly, component, and manufacturing process stages. The QFD approach
provides a specified set of matrices that may be used to aid with this process (Quality Function Deployment (QFD), 2021; What
Is Quality Function Deployment (Qfd), 2021). These methods are applied for the application of this study.

2.1. Sigma Methodologies

Six Sigma refers to the idea and procedures used to reduce faults in their goods, processes, or services. A defect is simply any
component that does not meet the customer's specifications. Each step or action in a firm offers a chance for defects to
develop, and six-sigma programs aim to decrease variance in the processes that contribute to these faults. Variation is viewed as
the adversary of quality by Six Sigma supporters, and much of the philosophy underpinning Six Sigma is committed to dealing
with this issue. The Six Sigma methodology guarantees that faults and issues inside the system are significantly reduced. Six
Sigma also aids us in identifying and measuring issues. Six Sigma likewise assists everyone in addressing issues and the actions
that may be used to eliminate these difficulties or faults. With the formulation of objectives and aspirations, Six Sigma
methodology and important patterns methodologies enable continual improvement and reject minimization. Six Sigma would
be implemented through with a succession of successful initiatives in the service industry. Transformational Quality
Management Project: a project to enhance a commercial operational process spanning spans an enterprise, such as customer
orders, stock management, and customer care. Traditional Quality Improvement Project: focused at resolving persistent issues
in an organization's numerous operations. Conventional Training Program: focused at resolving persistent problems that
straddle several organizational activities. Design for Six Sigma Project: a project aiming at combining the voice of the customer
(i.e. the requirements of the customer) and Six Sigma stage goals into the manufacturing of goods, services, or activities in order
to improve quality (Forrest, 2003; Anbari and Kwak, 2004; Anbar, 2004; Kwak and Anbari, 2006).

Six Sigma is a critical performance management method which is based on client needs, quality management, quantitative
accuracy, and implementation. It is a ruthlessly efficient approach and strategy that still gives the capabilities necessary to
produce consistent, high-performance results from procurement practices. Six Sigma helps types of firms to make shareholder,
content choices that lead to a reduction overall quality problems, higher revenues and employee satisfaction, and increased
goods by accelerating progress and lowering variance. Six Sigma techniques comprise a customized design that has been shown
to drive and achieve transformative change inside an organization. The utility package includes a number of templates for
measuring, gathering, and reporting information, as well as producing diagnostic tools. This technique and technologies could
be used for process analysis, measurement, improvement, and management. Six Sigma specifies and assesses the chances for
mistake and counts faults in the same spot every time via utilizing a universal measuring instrument, providing a method for
evaluating improvements. Six Sigma technique combines and applies this data and statistical analysis into a development
framework, allowing organizations to make an informed decision of where and how to include it (Anbari and Kwak, 2004; Kwak
and Anbari, 2006).

Sustainable needs, international competitiveness, and regulatory frameworks on global warming have compelled companies to
embrace sustainable methods. Green Lean Six Sigma (GLS) is an eco-friendly strategy that reduces carbon footprints while
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producing high-quality goods. However, in order to implement the GLS program, it is necessary to blend individual Green, Lean,
and Six Sigma techniques into the unique GLS methodology. Furthermore, there is no GLS framework that can be used
regardless of the size, kind, or culture of the company. As a result, the current effort involves the integration and improvement
of the GLS infrastructure. The main limitation of the present research work is that the GLS framework has not tested
pragmatically. This limitation provides the impetus for future research to implement GLS in different industrial sectors. Future
research can also focus on the role of GLS for sustainability enhancement through industry 4.0 and modeling and investigation
of GLS barriers (Kaswan and Rathi, 2020). Given the widespread adoption of Six Sigma programs, there is significant concern
about serious shortcomings. One of the reasons many Six Sigma initiatives fail is a deficiency of a successful implementation for
successfully guiding the execution of these programs. The goal of this research is to create an effective six-step implementation
strategy based on a successful Six Sigma program in a Network Technology firm. The first stage is to conduct a strategic analysis
that is influenced more by marketplace and the consumer. The next stage is to form a high-level, cross-functional team to
spearhead the development plan. The third stage is to find tools for general improvement. The fourth stage is to undertake
higher processing modeling and select areas that need improvement. The fifth stage is to create a comprehensive plan for low-
level improvement teams, followed by the sixth step of implementing, documenting, and revising as appropriate. Essential for
both practitioners and researchers, we discuss the consequences of the requirements gathering as well as potential future
research initiatives (Chakravorty, 2009).

Figure 1: Concept of Define, Measure, Analyse, Improve, Control (DMAIC)

Problems & Objective What do we need to Process & Factors of Implement improvement  Assure that improvement
improve? Influence will sustain

Soruce: What is DMAIC? https://online.visual-paradigm.com/cn/knowledge/six-sigma/what-is-dmaic/, Acess Date: 15.05.2021)

Phases of Six Sigma Development: The Six Sigma improvement approach is divided into five stages: define, measure, analyze,
improve, and control. The definitions of these phases as below (Anbari and Kwak, 2004; Kwak and Anbari, 2006; Brady and
Allen, 2006; Define-Measure-Analyze-Improve-Control (DMAIC), 2021; What is DMADV, Define-Measure-Analyze-Improve-
Control (DMAIC), 2021; see Figure 1);

Define Phase 1: who the customers are and what their priorities are? During the Define phase, the Black Belt assembles the
team, which includes people from several departments impacted and influenced by the problem. The team defines the issue
precisely and assesses its financial and quality effect on the organization. The team develops metrics to analyze the effect of the
problem in the past, as well as to document progress as the problem is resolved.

Measurement Phase 2: How is the process measured and how is it performing? During the Measure phase, the Black Belt team
researches and examines the problem's methodology and metrics. The team creates process maps and assesses measuring
system accuracy and precision. The team creates new measures. Using a number of techniques, the team determines key
probable sources of the problem.

Analyze Phase 3: What are the most common sources of defects? During the Analyze phase, the Black Belt team identifies the
key issues that are causing the problem. They use a range of statistical techniques to test hypotheses and experiment with the
process in this manner. Once the team understands the link between the causes and effects, they can decide how to accelerate
the efficiency and how much advantage to estimate from the modification.

Improve Phase 4: How can we eliminate the sources of the defects? The Black Belt team performs improvements to enhance
performance metrics during the Improve phase. The assessment includes the approach to confirm the predicted performance
by using measurements that have already been delivered and applied.

Control Phase 5: Why should designers sustain the gains? The Black Belt organization gets and synthetic composites to reduce
and improve on future forecast errors during the Control phase. Derived from primary or statistical process approaches are
examples of such methods. This critical step ensures that the same issue would not reoccur in the future.

The basic stage is to do a research review to determine the existing studies and implementation of Six Sigma in the process
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industry. According to the literature review, majority Six Sigma research has indeed been done in manufacturing sectors, but
there is space for interpretation in industrial processes by the use of Six Sigma approach. Basic tools of DMAIC, typically used at
the yellow-belt level of competence include flowcharts, check sheets, Pareto diagrams, cause/effect diagrams, scatter diagrams,
histograms and statistical process control. More advanced tools such as regression analysis (with indicator variables, curvilinear
regression and logistic regression), hypothesis testing, control charts and design of experiments typically feature at the black-
belt level. This also means Six Sigma may be viewed as a combination of existing tools and techniques available well before
Motorola developed this approach (Ferrin et al.,, 2002; Brady and Allen, 2006; Kwak and Anbari, 2006; Van Iwaarden et al.,
2008).

2.2. Quality Function Deployment (QFD) Methodology

Quality function deployment (QFD) methodology has been successfully utilized to transform client requests into architectural or
professional features in a variety of industries. QFD is a comprehensive framework for quantitatively considering customer
requirements and manufacturing capabilities so that a product's or service's target specifications are in accordance with what
consumers anticipate (Trappey et al., 1996; Gunther, 2000; Bjorlin and Edvardsson, 2003). Customer and design needs are
prioritized by employing group consensus approaches in the QFD methodology, which enables a decision-making framework for
studying solutions based on consumers' real requests (Gunther, 2000; Natee et al., 2016). The goal of this research is to create
an interval-valued intuitionistic fuzzy QFD technique for public transportation to satisfy consumer expectations and service
aspects that are unclear. This technique allows for a better understanding of the link between various passenger expectations
and the technological needs that go along with them. To determine the current satisfaction ratings and significance weights
associated with each consumer demand, a customer satisfaction survey is employed. Completing the House of Quality and
calculating the significance weights for each technical need allows you to concentrate on the most important aspects (Natee,
Low and Teo, 2016; Gunther, 2000).

House of Quality is a six-part matrix (Cohen, 1995). This methodology's descriptions of these sections are represented in the
following order: (1) Customer voice for identifying consumer needs, requests, and perceptions from the company; (2) Technical
requirements for taking necessary actions to enhance the reliability of its business; and (3) Customer evaluations (Planning
matrix) where current customer satisfaction principles, directed consumer satisfaction values, challenge existing, and the impact
on customer satisfaction of each consumer demands are mentioned. (5) A matrix to demonstrate the orientation of the
association involving technical needs and consumer feedback. (6) Technical requirement ratings, which have been derived as
objective and subjective significance ratings utilizing customer needs weighting factors and a fuzzy connection.

Public transport of harmful chemicals (hazmats) has remained a source of worry resulting in significant risks it presents to health
and the environment. This study provides a new and moderately recommendation foundation for hazmats transport
infrastructure risk assessment based on a combination of quality function deployment (QFD), fuzzy analytic hierarchy process (F-
AHP), fuzzy failure mode and effect analysis (F-FMEA), and variational optimization techniques. The QFD is creatively utilized to
build the entire architecture, including includes five basic components of generalized risk assessment: risk analysis and risk, risk
evaluation, and controlling risks. The F-AHP is often used to create a hierarchical assessment instrument and to rate the
relevance of each cost component. The F-FMEA is used to assess the possible hazards of prevention strategies and to calculate
the risk prediction coefficient for each performance metric, which is then utilized to alter the confidence interval fulfillment
level in the nonlinear objective scheduling algorithm. The discriminant analysis is offered as a useful technique for dealing with
the inherent unstructured situations in the risk assessment process. To show the efficacy and practicality of the suggested
technique, an observational example on risk assessment of a hazmats transporting firm is provided. Findings of the study,
several future recommendations for risk assessment in hazardous transportation system are presented (Li, et al., 2019).

A collaborative design concept integrating analytic hierarchy process (AHP) with quality function deployment (QFD) in combined
application with cost factor measure (CFM) has been defined to evaluate and then then choose candidate-suppliers within a
business model under numerous different, contrasting requirements surroundings. The engineering and consumer objectives
that will determine the selection choice have been defined. The multilevel QFD technique enables the decision - makers (DM) to
evaluate candidate-suppliers by taking into account both CFM and quantitative measurements. The suggested methodology's
responsiveness is investigated using a metric known as impartial component judgement weight. The centralized QFD technique
enables the decision maker (DM) to evaluate applicants by taking into account both CFM and quantitative measurements. The
suggested methodology's sensitivity is investigated using a metric known as objective factor decision weight. The developed
approach was evaluated using the database from Yahya and Kingsman (1999). Liu and Hai (2005) used the same datasets to
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examine their model. A design of experiment comparison analysis was used to evaluate the efficiency of the developed
structured collaborative design method.

The goal of Deveci et al. (2019)’s research is to create a quantitative evaluation system for public transportation operations to
translate customer expectations into service quality requirements. A customer satisfaction survey is used as an input to assess
the degree of service quality in a public transportation operator in order to determine passenger requests. First, Principal
Component Analysis (PCA) is used to minimize the number of client satisfaction requirements, and then Quality Function
Deployment is used to identify the assessment variables (QFD). This method uses interval-valued fuzzy soft QFD to synthesize
consumer and engineering graduates. The findings demonstrate that the proposed technique aids public transportation
operators in focusing on high-priority regions so that resources may be efficiently deployed to meet people's transportation
systems.

Satisfied customer in public transportation is critical for understanding and analyzing customers’ needs and expectations (Eboli
and Mazzulla, 2007). To improve service quality, consumer-oriented service design relies on converting client expectations into
service design characteristics. In the public transportation industry, it is critical to meet the needs of consumers or passengers in
terms of specific quality criteria such as frequency, convenience, and safety. In such situation, a system for translating passenger
expectations into quality standards is required.

The research of Carnevalli et al. (2010) tries to bridge these gaps by presenting an incorporated organizational policy fuzzy QFD-
MADM approach that integrates QFD, Analytic Hierarchy Process (AHP), Decision-Making Trial and Assessment Experiment
(DEMATEL), and Analytic Network Process (ANP) with fuzzy set theory. To exemplify the suggested technique, a research paper
in the Philippine meat processing sector was used. The case research findings highlight the critical decision criteria for all
processes, which will be used as inputs by project managers. With exception of earlier models, the proposed methodology
retains the changeover of the priority flow as well as all four project management processes. As a result, business requirements
are incorporated into all project implementation phase, indicating that these expectations are handled at each level.
Furthermore, the suggested framework addresses the ambiguity and underlying complexity of interdependencies among
decision criteria in the four stages of product development processes. The suggested paradigm adds to the literature on
sustainable product development in a thorough and analyzing the structure (Carnevalli et al., 2010; Ocampo et al., 2020).

Combining sustainable growth with management, and collecting objectives from its three aspects (economic, environmental,
and social) generated from consumer and stakeholder requirements, has been identified as a possible source of competitive
advantage for businesses. In recent years, there has also been a considerable rise in academic and business interest in
sustainable supply chain (SSC) management. This article looks at the components and parts of SSC monitoring and how they
may be used to build an assessment framework. A successful SSC organization may be produced by employing quality function
deployment (QFD) as a customer planning and enhancement mechanism. QFD employs a matrix known as the “House of
Quality” (HoQ), and building the HoQ is an important stage in the implementation of QFD since it converts client needs into
technical qualities. Participants in HoQ construction sessions, on the other hand, focus on providing information about their
unique judgements in a variety of formats, such as quantitatively or verbally, relying on their understanding, background,
society, and context. Moreover, they might produce inconsistencies in judgments that are difficult to measure consistently. As a
result, the goal of this study is to apply an enlarged QFD research methods in SSC through developing a new decision-making
process strategy which incorporates different preference configurations and incomplete information into account and fuses
differential expression configurations into one homogeneous decision maker using fuzzy set theory. A research performed at
HAVI Logistics-Turkey is indeed provided in the article to evaluate the validity of the suggested technique (Buytikozkan and Cifgi,
2013). The study of Akkawuttiwanich and Yenradee (2018) offers a theoretical suggestion for a conceptual model of QFD
application that aims to reduce the challenges associated with its implementation. The various phases were completed to
establish this model: an annotated bibliography to recognize information about QFD use, a discussion of the findings in a field
study and an evaluation of obtained from various interviews with QFD customers, through the use of AD (Axiomatic Design) to
improve the conceptual framework using findings from the research stages.

2.3. Issues in Service and Manufacturing Sectors

According to research, the majority of service procedures, such as payment processing, billing, accounting, transportation,
inventory management, responsiveness to service inquiries, security checks, and so on. If we raise the sigma quality level of any
of the above-mentioned service processes to four sigmas, the defect rate will fall. This obviously implies that process
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performance has improved. The yield of the procedure will be raised. This might result in large economic advantages to the
business model of any making decisions in powerful quality management techniques along with Six Sigma (owing to lower
number of defects, sub - national of consumer complaints, improved customer satisfaction, and so on). Many transaction
businesses nonetheless believe that Six Sigma is only for industrial enterprises. The three fundamental concepts of statistical
thinking are the most effective method to persuade a service-oriented organization to begin, establish, and apply a Six Sigma
plan. Because of the unique characteristics of the service industry, Six Sigma initiatives face unique obstacles. The next phase
would be to look for answers to these classification problems. These are listed as below (Anbari and Kwak, 2004; Kwak and
Anbari, 2006; Brady and Allen, 2006; Montgomery and Woodall, 2008):

i. High levels of consumer satisfaction: Most companies have service functions as an important component of their
operations. The incorporation of service operations into a company organization results in a completely new
mindset and attitude. Due to a massive focus on client requirements and opportunity to engage from other
consumers, a service company behaves differently. Service offers are felt considerably sooner than items, which
are sometimes kept in a warehouse: The consumer is having issues after the service has been provided. The
issues in service are different since these problems must be handled quickly.

ii. Different client requirements: Consider scheduling are made up of specific transactional and engagement
elements. The transaction portion suggests that the output of high-volume operations is more process
dependent. Fast food restaurants, direct mail, financing, health care, telecommunications, insurance, and tickets
are examples of such sectors. For the consequences of low-volume, moderate services, these relationship
elements necessitate greater personal respect and concern. Sit-down restaurants, customized health care, and
more customized services are examples of such businesses. Transaction activities are anticipated to be supplied
quicker, better, and at a lower cost, whereas engagement interactions are supposed to be delivered effectively.

iii. Relatively unexpected volumes: One of the most difficult difficulties for adopting any quality instruments in the
service sector is an unexpected volume. Consequently, in this part, concentricity and measurement rejections are
used to anticipate consumer dispersion, yet every prediction has mistakes.

iv. Unpredictability of tasks: In manufacturing plants, each process is fixed and clear, but in service sectors, there are
many tasks that must satisfy customers and meet varying needs, resulting in unexpected ineluctability jobs.

V. Absence of competent information concerning quality: Though commodities are handled between various
stations in manufacturing sectors, data and information may also be conveniently transferred and analyzed.
When compared to service sectors, the spectrum of products is frequently consistent and the variety of output is
smaller. As a result, manufacturers collect data from their established procedures and activities, and then they
face different types of information availability challenges.

vi. The following are the fundamental reasons of these issues: (1) a shortage of knowledge (2) rapid variation and
evolving economic plan (3) Difficulty defining and analyzing performance measures and variables (4) Significantly
influenced by consumer preference.

vii. Deficiency of a well-established successful implementation: Controlling and seeking advice is also an essential
component of any organizational change. As a result of this lack of patient satisfaction and variables, the created
quality program results in lower Six Sigma efficiency. Many articles have been written regarding the key elements
for Six Sigma deployment. A better awareness of customer requirements and expectations, particularly those
crucial operational performance qualities have the biggest influence on organizational commitment. As a result,
the expenses of policing and misguided problem-solving attempts with no organized or disciplined approach
might be greatly reduced.

The main goal of this research is to present outstanding policies and procedures mostly from service sector and manufacturing
industry in direct proportion to changes, as well as business sectors such as transportation and guide the choice, which are
experts and entrepreneurial activities in implementing the methodologies. It is made up of experience gained accomplishments.
It includes the ideas learned from great six sigma businesses via quality function deployment, addresses the fundamentals of
management position and appropriate Six Sigma application deployment, and explores potential Six Sigma technique
improvements.
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3. DATA AND METHODOLOGY

Customers Voice in Application for Service/Manufacturing Industry: Quality Function Deployment (QFD) is a total quality
management (TQM) delivery approach that requires a straightforward evaluation of client/end-user requirements in addition to
the specific needs of a project in order to turn them into design goals. QFD is just one of the strategies for dealing with
consumer demands and desires quite consistently in order to achieve a construction company's most critical goal, client
satisfaction. QFD deals with requirements of clients and expectations more consistently for providing the most significant
objective of a business, enjoyment of customers. QFD is generally a cumulative quality management (TQM) application
technique requiring clear evaluations of client/end-user anticipations separately from the basic needs of a research to modify
them into design objectives (Bossert, 1990; Franceschini, 2001; Maritan, 2015).

In this part of the research, a quality function deployment (QFD) was implemented in this component of the analysis to obtain
assessment of supply chain in terms of management, satisfaction, with the consumer and business expectation for the furniture
manufacturers-producers in manufacturing industry. This application was evaluated via QFD and Six Sigma due to Customer
Satisfaction together for manufacturing/service industry in Turkey via a survey. This survey was e-mailed to approximately a
total of 140 companies of service Industry (supplier/transportation) in Turkey with the help of the Turkish Industrialists' and
Businessmen's Association (TUSIAD) and Turkey Exporters Assembly (TIM). The results of this questionnaire were assessed on
the framework of sustainability via customer satisfaction The sample size was 91, returning the survey from these companies in
Turkey, with approximately a 67% rate of response. The goals of a firm might differ from one to the next. Reducing service costs,
increasing competitiveness, lowering sales costs, improving global prediction, and increasing brand loyalty are some instances of
applicable goals. In accordance with customer expectations, the key goals are as follows (Voice of Customers-Whats) for service
industry and production sector are shown in Table 1.

Table 1: Voice of Customers Criteria - Whats

v" Collaborating with colleagues throughout the organization and a large number of contributors to deliver and present
excellent customer service.

Provide assistance to clients through a full range of communication techniques.
Methods for assessing consumer preferences and combining business, technological, and cognitive strategies
Supplying for the basic necessities of people about delivering of the desired accuracy

NNANENEN

Organization Strategic processes, including the automation of core business processes (marketing, sales, service).

Technical Criteria (tc) of customer voice for Service/Production Sector-Industry are shown in Table 2 as below. This table is
prepared from interviews of the manufacturers-service providers, reports of these businesses, literature resources and experts
of these industries.

Table 2: Technical Criteria of Customer Satisfaction (Customer Voice) for Service/Production Industry

tcl. Strategic operations including the automating of fundamental company operations (marketing, sales, service).

tc2. Approaches for evaluating customer behavior and integrating commercial, technical, and intellect tactics.

tc3. Support individuals using various communication methods.

tc4. Make participants across organizational colleagues and numerous collaborators to provide high quality customer service
and follow-up.

tc5. Required, assist with the incorporation of various apps and/or databases.

tc6. Digital repository and resource management capability for compiling and disseminating inventories from disparate data
sources throughout an enterprise

tc7. Decrease the number of special assessments

tc8. Decrease the number of clarifying calls

tc9. Start steps to verify that purchases are approved for processing when they are delivered.

tc10. Allow for real-time modifications to manufacturing system and price in response to manufacturing modifications

tcll. Provide team members with tools to help them convert quotations into transactions more quickly.

tcl12. Utilize automation to efficiently route create and sell and marketing inquiries.

tc13. Prioritizing numerous price alternatives to significant milestone, comprehensive, comparable, and legitimate quotations.
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The quality function deployment applied from the feedbacks of customers and director of Corporation-business of Turkey and
interviews with experts of the corporation of service/manufacturing sector- industry in Turkey are shown in Table 3

Table 3 provides the interrelationship matrix with the type of relationships. Any cell that is empty implies no or insignificant
relationship. The degrees of the strength of relationship are placed in the column of customer requirements and technical
characteristics of quality function deployment matrix.

Table 3: Quality Function Deployment Table

" - Technical Criteria
55 gisd
EEE ESETE
i Y
gze CERE tel Jte2 te3 [ted [t [te6 [teT [tcB [tcD [telD |telltel2fte13 | G
g el :
n
Provide assistance to clients through a full range of 4 e
communication techniques.e 3 Q 3 9 o 3 9 3 3 o 3| o g r
Collaborating with colleagues throughout the organization a
and a large number of contributors to deliver and present 4 L
excellent customer service. 1] 9 9 9 9 3 9§ 3 3 9 9 3 9
Methods for assessing consumer preferences and T
combining business, technological, and cognitive 4 a
strategies 9] 3 3 9 3 3 3 3 4@ o 9 3 9 t
a
Supplying for the basic necessities of people about -

ST . J L
delivering of the desired accuracy i 3 3 of o 3 o 13 1 o o o 3
Organization Strategic processes, including the
automation of core business processes (marketing, sales, b
service). 3 3 3 3 il 9 1 9 @ il 3 @ 9
Absolute Net Weight (MA) 82) 114 90| 168] 144) 06| 134 96 120) 168) 144| 150| 168 1674}
Customer Requirement Net
Weight (MGA) 490|681 5.3810.04) 8,60|5.73(8.00( 5,73| 7.17] 10.04| 3.60(3.96(10.04] 10000
Rank 13 9] 12) 1] 31w 7 1w 8 1 3] 4 1 18
Note : Strenght of relationships(¥1lmaz, 2009): Importance of customer **1-5(1-Not important;2-Less important;3-not decide;4- important;5-Very important),
Technical characteristics* (0-Not correlated;9-Very strong correlate;3-Middle correlate;1-Weak correlate)

Table 4: The groups of the priority order for the Technical Requirements

The priority number-importance (Rank) | CNW-percentage value | Technical requirements

1(3) 10,04 tc4; tcl0; tcl3

2 (4) 8,96 tc12

3(6) 8,60 tc5; tcll

4(7) 8,00 tc7

5(8) 7,17 tc9

6(9) 6,81 tc2

7 (11) 5,73 tc6; tc8

8(12) 5,38 tc3

9 (13) 4,90 tel

As a result of this sorting, 3 units of technical characteristics (tc4; tc10; tc13) which are the first priority, were identified with a
value of 10.04 percent; The second priority technical characteristic includes 1 unit of technical characteristics (tc12) which was
identified with a value of 8,96 percent, the third priority technical characteristic involves 2 unit of technical characteristics (tc5;
tc11) which were identified with a value of 8.60 percent, so on (see Table 4). Table 4 is presented the groups of the priority
order for the technical requirements depending on the sorting rank values from Quality Function Deployment Table.

A Pareto Diagram is a diagram which sorts the classifications, thus they are rank-sorted from the highest total occurrences to
the lowest. In prioritizing the technical requirements, PA technique supports to determine the top 20% of causes those
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requirements to be addressed to resolve the 80% of the problems. The Absolute Weights (AW) variables of the technical
requirements which are evaluated for each technical characteristic acquired that eliminate in the biggest weight classified.
While assessing the greatest-priority absolute weights verified requirements between the values of these requirements in PA,
conformity with 80% threshold risk variable, the initial 20 requirement-failure point sources prominence. The pareto diagram is
used to demonstrate processions of problems or necessities in decreasing order (see figure 2).

‘ | | | EC
R 53 ) = a
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Figure 2: Pareto Evaluation Chart
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The Absolute Weights (AW) variables of the technical requirements which are evaluated for each technical characteristic
acquired that eliminate in the biggest-highest weight classified. While assessing the greatest-priority absolute weights verified
requirements between the values of these requirements in PA, conformity with 80% threshold risk variable, the initial 9
requirement-failure point sources prominence. The AW values may be shown in a Pareto diagram to show which technical
criteria are most essential, as well as the risk priority of features in satisfying customer needs. During the evaluation of the high-
priority absolute weights supported requirements point sources between the values of these criteria in PA, conformance with
the 80 percent threshold risk variable, the initial 9 failure point sources prominence. The absolute weight values can be
arranged into a Pareto diagram to demonstrate which technical features are more essential and the risk priority of requirements
in satisfying customer needs (see Figure 2).

Several suggestions for increased comfort and client satisfaction:

1. Employee cooperation is critical, especially in this industry, where the entire firm is dependent on good feedback and
overall satisfaction from consumers, despite the fact that so many other options are readily available.

2. The employees at the contact centre should always be sufficiently prepared so that they would adequately interact
with clients due to differing concerns. The reaction time to consumer concerns should just be reduced to a minimum.

3. Appropriate instruction had been required for both new and current clients. This would increase client happiness and
utilization of the business.

4. Consumer service care providers ought to be accessible for advice and assistance; this increases customer faith in the
center's dependability and improves customer experience.

5. Guest service centers may use six sigma strategies to overcome current employees and recruit new ones. This would
not only enhance their procedure, but it would also result in a large potential customers and economic advantages.
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Six-sigma has shown to be a significant and successful instrument in the automotive industry for lowering rejecting rates and
increasing throughput. More such examination of these issues revealed that the successful execution of Six Sigma in the service
and/or manufacturing industry necessitates not just good corporate strategy, but also customer requirements and satisfaction,
which should be evaluated and incorporated into the successful implementation.

4. CONCLUSION

Many of the most significant constraints in this sector is the challenge in measuring and obtaining data from manufacturing
systems and service businesses, because these firms do not discuss appropriate information or quality programs. The platform's
performance should be defined and measured through establishing quality goals and priorities. Qualified and highly that are
concentrated on certain possibilities should be effectively created.

In the service/manufacturing industry, the customer satisfaction is an important aspect. So, in order to properly apply Six Sigma
in the service industry, corporate processes and consumer needs should be examined. One of the distinctions is the use of the
DMAIC (Define, Measure, Analyze, Improve, and Control) process to a telecom enterprise. As previously said, numerous service
providers lack a reasonable contemplation toward customers and relevant qualifying data. This is an unique approach to six
sigma stages that takes into account consumer and development skills in the service/manufacturing industry.

Several suggestions for increased comfort and client satisfaction:

1. Employee cooperation is critical, especially in this industry, where the entire firm is dependent on good feedback and
overall satisfaction from consumers, despite the fact that so many other options are readily available.

2. The employees at the contact centre should always be sufficiently prepared so that they would adequately interact
with clients due to differing concerns. The reaction time to consumer concerns should just be reduced to a minimum.

3. Appropriate instruction had been required for both new and current clients. This would increase client happiness and
utilization of the business.

4. Consumer service care providers ought to be accessible for advice and assistance; this increases customer faith in the
center's dependability and improves customer experience.

5. Guest service centers may use six sigma strategies to overcome current employees and recruit new ones. This would
not only enhance their procedure, but it would also result in a large potential customers and economic advantages.

Six-sigma has shown to be a significant and successful instrument in the industry for lowering rejecting rates and increasing
throughput. More such examination of these issues revealed that the successful execution of Six Sigma in the service and/or
manufacturing industry necessitates not just good corporate strategy, but also customer requirements and satisfaction, which
should be evaluated and incorporated into the successful implementation. Its business perspective, in especially, would
promote trust purpose of growing are concentrated on addressing with these same operations that have an effect on the
consumer. As a consequence, the overall effect of it assisting in raising quality in service and manufacturing sectors would be
larger. At first sight, the service and manufacturing sectors appear to be essentially competitive via Six Sigma implementations.
Resource management, customer satisfaction, evaluating product quality and program management, and optimizing
service/manufacturing industry payback.

The much more essential aspect for merging the Six Sigma and service and manufacturing sectors is procedure management,
quality enhancement, relating to construction work of existing processes advancement, and optimizing the payback of service
businesses along identifying the highest level of satisfaction.

Six Sigma is one major method that provides monetary incentives to the service industry by assisting businesses in adopting best
practices for policy implementation through a quality procedure that ensures its success. Its business perspective, in especially,
would promote trust purpose of growing are concentrated on addressing with these same operations that have an effect on the
consumer. As a consequence, the overall effect of it assisting in raising quality in service and manufacturing sectors would be
larger. At first sight, the service and manufacturing i sectors appear to be essentially competitive via Six Sigma implementations.
Resource management, customer satisfaction, evaluating product quality and program management, and optimizing
service/manufacturing industry payback. The much more essential aspect for merging the Six Sigma and service and
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manufacturing sectors is procedure management, quality enhancement, relating to construction work of existing processes
advancement, and optimizing the payback of service businesses along identifying the highest level of satisfaction.
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ABSTRACT

Purpose- In this study, it is aimed to determine the reasons for the participation of business people in social networks of organizations that are
among the first 500 industrial enterprises of 1SO in Turkey.

Methodology- As a research method, quantitative research methods were used, based on the research data, in accordance with the research
question. A theoretical framework was developed to explain the research questions based on the discussions in the literature, and the reasons
for joining the networks were created. These 10 reasons were asked to Turkish business people via a questionnaire in order to support your
conclusions about networks.

Findings- There are some results specific to Turkey in the reasons for business people to join the networks. The effect of locality is seen in the
formation of network relations in Turkey and the reasons for Turkish business people to join these networks. It has been determined that business
people with similar profiles gather in similar networks.

Conclusion- It is seen that business people are in convergence, groupings and clusters related to each other according to the context, such as
living and working in the same region, gender, sports clubs, fellow countrymen and professional solidarity networks. It has been determined that
Turkish business people are mostly involved in social networks that enable them to come together with people with similar qualifications. The
results of the research show that entrepreneurs can establish established relationships with other business people with common characteristics.
The effect of embedded in Turkey produces different motives and results compared to the West.

Keywords: Networks, social networks, inter-organizational networks, reasons for joining networks, embeddedness.
JEL Codes: M10, M12, M14.

TURKIYE’DE i$ INSANLARININ ORGUTLER ARASI SOSYAL AGLARA KATILMA NEDENLERI

OZET

Amag - Bu calismada, Tiirkiye’de iSO ilk 500 sanayi kurulusu icerisinde yer alan kuruluslarin i insanlarinin sosyal aglara katilma nedenlerinin
belirlenmesi amaglanmaktadir.

Metodoloji — Arastirma yontemi olarak, arastirma sorusu geregi, arastirma verilerine dayanilarak niceliksel arastirma yontemleri kullaniimistir.
Literatlirdeki tartismalardan yola ¢ikarak olusturulan arastirma sorularini agiklamaya yonelik kuramsal gergeve gelistirilmis ve aglara katilma
nedenlerine yonelik gerekgeler olusturulmustur. Bu belirlenen 10 gerekge, aglara iliskin ¢ikarimlarimizi desteklemek amaciyla Tirk is insanlarina
anket formu yoluyla sorulmustur.

Bulgular - is insanlarinin aglara katilma gerekgelerinde Tiirkiye’ye 6zgii birtakim sonuglar gériilmektedir. Tiirkiye’de ag iliskilerinin olusumunda ve
Tirk is insanlarinin bu aglara katilma gerekgelerinde yerelligin etkisi gérilmektedir. Benzer profildeki is insanlarinin benzer aglarda toplandiklari
tespit edilmistir.

Sonug - is insanlarinin ayni bélgede yasama ve galisma, cinsiyet, tutulan spor kuliibli, hemsehri ve mesleki dayanisma aglari gibi baglama gore
birbirleriyle baglantili yakinlagmalar, gruplagsmalar ve kimelenmeler igerisinde bulunduklari gérilmektedir. Turk is insanlarinin da agirlikli olarak
kendileri ile benzer nitelikleri tagiyan insanlarla bir araya gelmelerini saglayan sosyal aglarda yer aldiklari tespit edilmistir. Arastirmanin sonuglari,
girisimcilerin ortak 6zellikte olan diger is insanlari ile yerlesik iliskiler kurabildigini gostermektedir. Turkiye’deki yerlesiklik etkisi, Bati'ya gore farkli
saikler ve sonuglar Gretmektedir.

Anahtar Kelimeler: Aglar, sosyal aglar, 6rglitler arasi aglar, aglara katihm nedenleri, yerlesiklik.
JEL Kodlari: M10, M12, M14.
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1. GiRi$

Literatlrde orgitlerin, ag duzenekleri kurarak veya mevcut aglara dahil olarak, ag igerisinde yer almayan orgutlere gére kaynak ve
bilgiye daha rahat ulasabilecekleri 6ne siriilmektedir. Burt (1992), Coleman (1988), Granovetter (1973, 1985), Gulati ve Gargiulo
(1999) tarafindan ortaya konan farkli calismalarda arastirmacilar orgitler arasi ag iliskilerine énemli katkilar saglamislardir.
Granovetter (1985) ve Burt (1992) gibi pek ¢ok arastirmaci, sosyal iligkilerin ekonomik eylemler tizerindeki etkilerine ve ekonomik
ve sosyal iliskilerin orgltler arasi iligkiler izerindeki etkilerini ve 6nemini ele almislardir.

Girisimcilerin sahip olduklan kisisel iliskilerin isletmeleri igin kazanilmis en gegerli iliski bigimi olacagl varsayimindan hareket
edilerek, orgutsel aglara sahip olunmamasinin veya mevcut aglarin da stratejik olarak yonetilmemesinin olumsuz etkilerinin
olacagl ongorilmustir. Ancak girisimcilerin sosyal aglara katihm gerekgelerinin sadece stratejik avantaj yaratmak ve orgltsel
performansi olumlu etkileyecek kaynaklara ulagsmaktan ibaret olup olmadigi da bir diger tartisma konusudur. Bir diger deyimle,
isletmelerin, dolayisiyla girisimci ve Ust diizey yoneticilerin iginde bulunduklari sosyal baglamin, sosyal aglara katihm gerekgelerini
de degistirip degistirmeyecegi, heniiz cevaplanmis bir soru degildir. Sosyal yerlesikligin, 6rnegin mesruiyet elde etmek, politik
gelismelerden haberdar olmak, politik giic elde etmek gibi dogrudan kaynak erisimi niteliginde olmayan ikincil amaglari giindeme
getirmesi beklenebilir. Hatta, icinde yasanan toplumun normlari, 6érnegin bir is insaninin belirli sivil toplum kuruluslarina,
derneklere, “liye olmasi gerektigi” biciminde kabul edilen davranis esaslari, ilgili agda olmaktan higbir stratejik ¢ikari olmayan bir
girisimciyi orada tutabilmektedir. Yine iginde bulunulan politik ortamin, is insanlarini belirli sosyal aglarin igcinde bulunmaya
“zorlayabilecegini” disinmek mimkundir. Turkiye de sosyal, iktisadi ve politik gegmisi ve kurumlari ile sosyal ag kuraminin
gelistirildigi Anglo Sakson gelenekten 6nemli 6lglide farklilasan bir tlkedir. Dolayisiyla girisimcilerin sahip olduklari sosyal aglarin
niteliginin ve bu aglara katilm gerekgelerinin farklilasabilecegini beklemek miimkiin gériinmektedir.

Bu gergevede tasarlanan arastirmanin temel amaci, aglarin stratejik 6nemi konusundaki literatiirdeki tartismalarin ortaya konmasi,
Turkiye’deki buyik olgekli isletmelerin girisimcilerinin sosyal aglara dahil olma gerekgelerinin tespit edilmesidir. Bu dogrultuda,
sosyal ag kuramina baglamsal perspektiften bir katki sunmak amaglanmaktadir.

Orgitler diger érgiitlerle siirekli etkilesim icindedirler. Orgiitler ortaklariyla, miisterileriyle, tedarikgileriyle ve rakipleriyle karmasik
bir ag iliskisi icerisinde yer alirlar. Literatlirde ag diizenekleri icerisine yerlesik orgitlerin, bu sisteme dahil olmayan o6rgtitlerin sahip
olamayacagi kaynak ve bilgilere ulasabilecegi éne siiriilmektedir. Orgiit teorisi literatiiriinde, ne tiir érgiitler arasi aglarin mevcut
oldugu ve érgiitlerin bu aglara katilma nedenleri tartisilagelmistir. Tiirkiye’de faaliyet gdsteren “iSO ilk 500 Biiyiik Sanayi Kurulusu”
listesinde yer alan isletmelerin yonetim kurulu Gyelerinin ag diizeneklerine girme nedenleri temel arastirma konumuzdur.

Bu galismada, isletmelerin bir ag icinde olmalarinin kaynaklara ulagsmak, rekabetgci avantaj elde etmek, inovasyon ve kalite
gelistirme gibi konulardaki literatiirdeki tartismalarin ve bu aglara katilma nedenlerinin ortaya konmasi hedeflenmektedir. Bu
amagla yapilan arastirmalarda, bu aglara katilma nedenlerinin tespitine yonelik anket uygulamasi sonuglari ortaya konulmustur.

Aglarin yapilar ve olusma nedenleri vardir ve bu aglara katilma ve ayrilmanin da bir takim sonuglari oldugu gérilmektedir.
Arastirma yontemi olarak arastirma verilerine dayanilarak nicel arastirma yontemleri kullaniimistir. Belirli bir sorunun veya
olgunun dogasini anlamaya yonelik kesfedici bir arastirma ile igerik analizi, gézlem ve anket yontemleri birlikte kullaniimistir.
Dolayisiyla arastirmamizda timdengelime dayali tanimlayici bir ¢alisma yuratilmustir. Ulagilan tartisma ve sonuglarla orgitler
arasi ag alaninda orgitlerin mevcut durumlarina ayna tutmak ve ayni zamanda ilgili alan yazinina Tirkiye baglamindaki is
insanlarinin bu aglara katilma nedenlerinin tespit edilmesi itibariyla anlamli bir katki sunmak amaglanmaktadir.

isletmelerin aglara katiimalari ve bir ag icerisinde yer almalari kaynaklara (tedarikgilere, miisterilere, iyi insan kaynaklarina)
ulagma, yenilik ve kalite gelistirme konularinda stratejik bir rekabet avantaj sagliyor mu? Girisimciler neden bu aglara katilirlar?
Bu tartisma ve arastirma sorularinin yanitlari, literatirdeki mevcut tartismalar ortaya konularak ve Tirkiye’deki biylk olgekli
isletmelerin is insanlarinin katildiklari mevcut sosyal aglara katilma nedenlerine yonelik arastirmalar incelenerek agiklanmistir.

Arastirma bulgulari, Tirk girisimcilerin sahip olduklari aglara katilim nedenlerinin kendine 6zgi oldugunu ortaya ¢ikarmakta ve
uluslararasi literatiirdeki baglamdan farklilik gosterdigine isaret etmektedir. Bulgulardan anlasildig Gizere, girisimcilerin Tirkiye
baglaminda yerlesiklik iligskilerine sahip olmasi, bu durumun temel sebebi olarak gériinmektedir. Bu kapsamda arastirmanin
bulgulan, girisimcilerin bulunduklari bu aglara katilma nedenlerinin yerlesik olduklari baglamla iliskili oldugu, bu baglamdan
bagimsiz uygulanmasinin ve arastirilmasinin eksik bir anlayisa sebep olacagi disiincesini destekler yondedir. Arastirmamizda,
sosyal aglarin ekonomik eylemleri nasil etkiledigi yerlesiklik iddiasi ile desteklenmis ve beklenildigi gibi literatiirdeki sosyal
yerlesikligin Turkiye’deki durumu agikladig tespit edilmistir.

2. LITERATUR TARAMASI

Orgiitler varliklarini siirdiirebilmeleri, basarili olabilmeleri ve gerekli kaynaklari elde edebilmeleri icin diger &rgiitlerle olan
iliskilerini iyi yonetebilmeleri gerekir (Mizruchi ve Mina, 2002: 599). Provan ve Milward (2001), érgutler igin aga katiimin dnemini
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dort ana kriter lizerinde degerlendirmistir; masteri sonuglari, mesruiyet, kaynak edinimi ve maliyet (Provan ve Milward, 2001:
420). Kapucu ve Montgomery (2006)’a gore aglar araciligi ile 6rgltler, hiyerarsilerin kolayca basaramadigi kombine kaynak ve
uzmanlk gereken 6zel hedeflere ulasmak igin birbiriyle hizli ve etkili bir sekilde galsabilirler (Provan ve Kenis, 2007: 244-245).
Orgiitler nitelikli insan kaynagina, en iyi tedarikcilere, daha ¢ok miisterilere ve bilgilere daha kolay ulasmak ve her tiirlii
maliyetlerini azaltmak igin stratejik isbirlikleri igerisine girmeyi tercih edebilmektedirler (Borch ve Arthur, 1995: 423-424).

Literatlrde aglarda orgltsel performansi artirmak igin iki ana yontem 6nerilmektedir; sosyal aglarin bilgi, kaynak ve firsatlara
ulasimda kolayliklar saglayabilmesi ve 6rgitin bagimliligini koordine etmek ve isbirligi ikilemleri asmak igin aktorlere yardimci
olabilmesidir (Bae ve Gargiulo, 2003: 2). Varsayimlara gore, orgiitler igin en dnemli sey hayatta kalmaktir. Hayatta kalabilmek igin
orgutler, 6zelliklede tek basina tretemedigi seylere, kaynaklara ihtiyaci vardir. Dolayisiyla bagh olduklari ¢cevrede, diger orgiitlerle
etkilesimde bulunmalari gerekir. Bununla birlikte, orgltsel hayatta kalma, 6rgitin diger orgitlerle iliskisini kontrol etme
kapasitesine dayanmaktadir. Bu nedenle ikili ag iliskilerinde (Anderson ve Narus, 1991; Dyer ve Singh, 1998) basarili olabilmeleri
icin stratejik ittifaklar (Anand ve Khanna, 2000; Kale vd., 2002) ve endistri aglari (An vd., 2015; Gulati ve Gargiulo, 1997) gibi
yeteneklerini gelistirmislerdir (Dong vd., 2018: 168). Hakansson gibi bazi arastirmacilarda gevre ve 6rgit arasindaki iliski ile ilgili
olarak karsilikh bagimhlik ve etkilesim stirecini vurgulamislardir (Mandjak vd., 2011: 823).

Girisimcilik, baglaminda yerlesik olan sosyal bir sliregtir (Sousa vd., 2008: 231) ve is insanlarinin aglari isletmeleri icin 6nemli bir
kaynaktir. is ve kisisel cevreleriyle iyi iliskileri bulunan is insanlari, aglarindan destek, bilgi, tavsiye gibi 6nemli faydalar elde
edebilmektedirler (Robinson, 2011: 182). Ekonomik eylemin sosyal yapiya yerlesik oldugu fikri, sosyal iliskilerin ekonomik davranis
Gzerindeki olumlu ve olumsuz etkileri konusundaki tartismalari da beraberinde getirmistir. Cogu 6rgiit kuramcisi, sosyal yapinin
ekonomik davranista énemli bir rol oynadigini savunurken, birgok iktisat kuramcisi da sosyal iliskilerin ekonomik islemleri
minimum dizeyde etkiledigini veya Peterson ve Rajan (1994) gibi bazi arastirmacilar da igslemi piyasadan koruyarak verimsizlikler
yarattigini iddia etmislerdir (Uzzi, 1997: 35).

2.1. Orgiitler Arasi Sosyal Aglara Katilma Nedenleri

Yapilan galismalarda, 6rgutlerin ve girisimcilerin yeni bir seyler sdyleyebilmek, deger platformlarini gelistirebilmek, ag iginde
0grenme, yenilikgilige katki saglamak ve rekabet giiclinii artirabilmek gibi cesitli nedenlerle aglara katilmaktadirlar. Alter ve Hage
(1993), Edelenbos ve Klijn (2007) ve Uzzi (1997) tarafindan ortaya konan farkli galismalardaki aglarla ilgili literattirdeki ortak tema,
isbirligi yoluyla giiven olusturmaya ag etkinligi agisindan kritik Gneme sahip olacaktir (Provan ve Kenis, 2007: 242).

Bazi arastirmacilarin ¢alismalarinda, girisimcilerin ve yeni isletmelerin hayatta kalmak igin aglara girmeleri gerektigi iddia
edilmektedir (Huggins, 2000: 112). Szarka (1990), Briiderl ve Preisendorfer (1998) tarafindan ortaya konan calismalarda
arastirmacilar girisimcilerin ag kurmasi gerektigini iddia ederlerken, Arocena (1984) gibi diger arastirmacilar ise yeni isletmelerin
basarisi ya da basarisizhiginin kuruculari tarafindan gelistirilen aglara bagh oldugu 6ne stirmektedir (Dodd, Jack ve Anderson, 2002:
213). Literatirde ag kurmanin giic ve politikaya odaklanma ve firsat yaratma konusunda bir strateji oldugunu 6ne siren
arastirmalar da bulunmaktadir (Wolf ve Kim, 2012: 45).

Orgitler kendi kendine yeterli olmadiklarindan, hayatta kalmak icin ihtiyac duyduklar kaynaklari ve bilgileri elde etmek igin
cevreyle degisime girmelidirler. Orgitlerin bilgi ihtiyaci belirsizlik (Thompson, 1967), kaynak ihtiyaci (Pfeffer ve Salancik, 1978)
bagimlilik yaratir (Baum ve Rowley, 2002: 8). Orgiitler, mesruiyet kazanma, misterilere daha etkili hizmet etme, daha fazla kaynak
cekme ve karmasik sorunlari ele alma gibi cesitli nedenlerle aglara katilirlar (Provan ve Kenis, 2007: 240).

Ag isletmeleri, aglara girmek veya kurmak igin ¢ok sayida motife sahip olabilirler. Hutt ve Speh (1995)’e gore bir isletmenin kendi
dagitim kanallarini, lojistik agini, Gretim tesisini ve arastirma gelistirme islevini olusturmasinda her zaman bir maliyet ve risk vardir
(Hinterhuber ve Hirsch, 1998: 187). Dyer ve Singh (1998)’e gore isletmeler arasi iliskiler, isletmelerin kritik kaynaklara ulasmalarina
ve rekabetci avantajlar yaratmalarina olanak saglar (Demirkan ve Deeds, 2007: 1).

Aglar, cogu durumda isletmelerin gerekli olan dis kaynaklara erismek igin kullandiklari yontemdir (Jarrillo, 1988: 39). Genel olarak
orgutler teknolojik kabiliyetler de dahil olmak tzere faktor piyasalarinda bulunmayan kritik kaynaklarin elde edilmesi (Hagedoorn,
1993), yuksek girisim engelleri olan piyasalara erisim (Baum vd., 2000) ve mesruiyet (Baum ve Oliver, 1991) igin stratejik bir faktor
olmaktadir (Bae ve Gargiulo, 2003: 3).

Orgiitler kiritik kaynaklara erismek icin birbirleriyle ittifaklar kurarlar ancak isbirligi yapacak kisileri belirlemek icin dnceki ittifak
agindan gelen bilgilere dayanirlar (Gulati ve Gargiulo, 1999: 1439). Park’a (1996) gore ag iliskileri sayesinde ilgili bilgiye ve
kaynaklara sahip olmak; piyasa sistemine ve i¢sel bllylimeye gore daha kolay, daha hizli ve daha az masrafli olacaktir (Park, 1996:
804).
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Arastirmalar, orgutlerin ortak gevrede birbirine bagimlilik getirdigi problemlere yanit olarak diger 6rgutlerle baglara girdigini
gostermektedir. Orgiitler hedeflerini gergeklestirmek igin gerekli olan, en azindan kismen kendi cevrelerindeki diger rgiitlerin
kontroll altinda olan yeteneklere ve kaynaklara erismek igin isbirligi baglari kurarlar (Gulati ve Gargiulo, 1999: 1443).

Onceden yapilan arastirmalarla tutarl olarak érgiitler tamamlayici kaynaklara ve yeteneklere sahip olan diger érgiitlerle baglar
kurarlar. Gulati ve Gargiulo (1999)’nin yapmis olduklari arastirma sonuglari, hem karsilikli bagimhiligin hemde ag yerlesikliginin yeni
ittifaklar olusumuna énemli etkisi oldugunu géstermistir (Gulati ve Gargiulo, 1999: 1476).

Potansiyel ag lyeleri bir aga girmek veya kurmak igin su nedenlerden bir veya birkagina sahip olacaktir (Hinterhuber ve Hirsch,
1998: 187); yabanci pazarlara girmek, risk azaltma, risk ekonomileri, rasyonellik ve sinerji, pazar payinin artirilmasi, teknoloji ve
patentlere erisim, bilgilerin toplanmasi, segme ve engelleme yarismasi, moda ve kurumsal etkiler.

isletmeler gelistirmis olduklari iliskiler ve ag baglantilari sayesinde, kisa bir siire icerisinde uluslararasi pazarlara
acllabilmektedirler. Aglar dis pazarlara erisim saglayabilir ve kopraler kurabilirler. Bir isletmenin uluslararasilasma niyetini
desteklemek igin harekete ge¢me olasiligl, bir aga katihmin temel nedenidir. Bir ag, is ortaginin mevcut deneyiminden
yararlanarak, uluslarasi pazarlara girmek isteyen isletmeler icin muazzam bir destek olacaktir. Axelsson ve Easton (1992)’e gore
isletmelerin uluslararasilagsmasi, dis pazarlarda ag pozisyonlari olusturmasi ve gelistirmesi anlamina gelir (Hinterhuber ve Hirsch,
1998: 187).

Granovetter ve Polanyi tarafindan ortaya konan galismalarda arastirmacilar, yerelligin aglarin yapisini da bu aglara katilma
nedenlerini de etkiledigini ve her yerde ayni gerekgelerin olmayacagini vurgulamislardir. Dolayisiyla Tirkiye baglaminda
girisimcilerin ag iligkilerinin de aga katilim gerekgelerinin de baglama gore degisecegi ve bu nedenle Amerikan baglamindan farkhhk
gosterebilecegi beklenilmektedir.

2.2. Baglam Kapsaminda Tiirkiye’de Orgiitler Arasi Ag iliskileri

Makro kuramsal yaklasima gore, her tlkedeki ekonomik etkinliklerin 6rgitlenme bigimi o tlkenin tarihsel, siyasal, ekonomik ve
kiltirel 6zelliklerini yansitacak bicimde kendine 6zgtidiir. Makro kurumsal yaklasimlar igerisindeki Biggart ve Hamilton’in (1991)
otorite yaklasimi ve Whitley (2000) ulusal is sistemi yaklagimlari, ulusal bazdaki kurumsal baglamin olusumunda devletin rolini
vurgulamislardir. Turkiye'de 6rgiitler arasi iligkilerin mevcut durumu, Granovetter’in (1978) ve Coleman (1988)’in, Burt (1992) ve
Podolny (2001) yerlesiklik tartismalari gergevesinde, ekonomiyi yonlendiren dinamiklerin agiklanmasina yardimci olabilecegi
disinulmektedir. Kaynak bagimlilig (Pfeffer ve Salancik, 1978), 6rgltler arasi ag (Baker ve Faulkner, 2002) ve makro kurumsalci
(Whitley, 2000) yaklasimlardan yararlanilarak gelistirilen kuramsal ¢ercevede, bir sektordeki orgitlerin farkli diger orgutlerle
iligkilerinin yonu (yatay-dikey) ve niteliginin yerlesik iliskilerinin o sektoriin devlete bagimllik derecesine ve sektérdeki 6rgitlerin
farkli sosyo ekonomik gruplari temsil etme derecesine bagli oldugunu 6ngérmektedir (Sargut vd., 2007: 1-2).

Tirkiye'de orgitler arasi iligskilerin mevcut durumu, devlete bagimhhgin ag iliskileri tizerindeki etkisini vurgulayan Whitley’in (2000:
858) ulusal is sistemleri yaklagimi ve Granovetter’in (1978) ve Coleman’in (1988), Burt (1992: 229) ve Podolny (2001) yerlesiklik
tartismalari gercevesinde ele alindiginda, lilke ekonomisi yonlendiren dinamiklerin agiklanmasina yardimci olabilecek bir model
Uretilebilmektedir. Arastirmamizda orgutlerin ag iliskilerinin yoninu belirleyebilecek, devletin piyasalarda Ustlendigi role vurgu
yapan Whitley’in ulusal is sistemleri yaklasimindan faydalaniimistir (Sargut vd., 2007: 27-28). Turkiye’de devlet, girisimci sinifin
yaratilmasi siirecinde kritik bir rol oynamistir (Onis ve Senses, 2007: 4). Gegmisten giinimiize uzun vadeli krediler, siibvansiyonlar,
tesvikler ve vergiden muafiyet gibi araglarla kamu destegine bagimh bir girisimci sinifi yaratilmistir (Heper, 2015: 174). is
insanlarinin siyasetgilerle uzun vadeli krediler, tesvikler ve muafiyetler gibi cesitli faydalar elde etmek igin yakin iliskiler
gelistirdikleri gozlenmektedir (Bugra, 1995: 97).

Burt ve Lin (2001), sosyal sermayeyi ag yoluyla aktorlere saglanan bir kaynak olarak yorumlamiglardir. Sosyal sermaye, ag
aracihgiyla fayda saglamak beklentisi ile aktorlerin iligskilerine bir yatirim olarak gérilmektedir (Lin, 2001: 19-25). Glgll baglara
sahip olmak is insanlari igin giiven ve itibar kaynagi olabilmektedir (Gulati, 1995: 623). Turkiye baglaminda siyasetgilerle gliclt
baglar gelistirmek, is insanlarinin isletmeleri igin ihtiyaglari olan giiven ortaminin olugsmasina ve istedikleri yonde etki etme glci
saglayabilir. Orgiitler mesruiyet kazanabilmek icin, icinde bulunduklari sosyal sistem igerisinde kabul edilebilir davranis normlari
ile 6rgiitsel faaliyetleri arasinda bir uyum saglamaya calisirlar (Dowling ve Pfeffer, 1975: 122). Mardin’e (2003) gore yerlesiklik,
merkez ile cevre arasindaki ¢atismayi doguran bir alandir (Mardin, 2003: 137).

Turkiye’de isletmelerin yonetim kurullarinin mlkiyet yapilarinin, genellikle es, dost ve akrabalardan olustugunu goérilmektedir
(Arikboga ve Mentes, 2009). Ozsoy (2011), IMKB’de islem géren halka agik isletmelerin yénetim kurullarinin isleyisi hakkinda, 2005
yilinda 155 firma ve 256 yonetim kurulu Uyesi lizerinde gorgil bir arastirma yapmistir. Arastirma sonucunda, Turkiye’de
sermayenin belirli ellerde toplandigl ve bu yapi iginde ailelerin pay sahipleri arasinda baskin oldugunu tespit etmistir. Pasa,
Kabasakal ve Bodur (2001)’a gére de Turkiye’de is yasaminda, aile tyeleri tarafindan yiritilen 6zel isletmeler baskin konumdadir.
Kabasakal ve Bodur (2002), Globe arastirmasi sonucunda, Turk toplumunda 6zellikle aile isletmelerinde 6nemli pozisyonlarda
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bulunan kisilerin aile tiyelerinden, akrabalarindan, tanidiklarindan veya ayni okuldan mezun olunan arkadaslardan olustugunu ileri
stirmislerdir (Tungay ve Ozer, 2017: 487-488).

Kog (1983) hatiralarinda, sivil toplum kuruluslariyla iletisim kurmak igin iliskilerden nasil faydalandigini anlatmaktadir. Sabanci
(1985) hatiralarinda, odalar birligi yonetim kurulu Gyesi oldugu sirada, bu konumunun sagladigl avantajla, Kog'un yabanci bir
ortakla ayni mal Uretmek igin izin almasini engelledigini anlatmistir (Bugra, 2008: 126). Sabanci’nin sahip oldugu avantajh
konumunu korudugu gériilmektedir. Baysal’'in hayat hikayesinde, kendi trtiniine ait, kural koyucunun gikarmis oldugu bir engeli,
uluslararasi bir kurulusa tye olarak bu engeli asmaya galistigindan bahsedilmistir (Citci ve Coskun, 2012: 149-150).

Belirli bir sektordeki 6rgitler arasi iliskilerin, o sektérdeki orgiitlerin yerlesik oldugu sosyo ekonomik iliskiler agindan etkilenmesi
s6z konusudur. Mardin (1973) ve Heper (1985)’e gore Turk is sisteminin toplumsal yapiyi yansitan belki de en belirgin ozelligi
merkez-gevre ikiligidir. Mardin (1973)’in dedigi gibi her zaman toplumun bir merkezi vardir. i sisteminin merkezinde gérece yasl,
biiyiik, uluslararasilasma derecesi yiiksek TUSIAD gergevesinde drgiitlenmis holding sirketleri yer alirken cevrede ise gérece kiigiik,
gen¢ merkezleri Anadolu da yer alan MUSIAD ile TOBB gevresinde 6rgiitlenmis holding ya da bagimsiz isletmeler yer almaktadir
(Sargut vd., 2007: 28).

Bugra (1994), Bugra ve Usdiken (1995), Onis (1995) Tiirkiye’deki biiyiik isletme organizasyonunun baskin sekilde genellikle aile
isletmeleri bicimindeki isletme gruplari olarak tanimlamislardir (Goéksen ve Usdiken, 2001: 326). Tirkiye’de hukuki ve yasal
diizenlemelerin ve (lkenin sahip oldugu organlarin, 6rgitlerin yasamlarini sirdiirmeleri agisindan 6nemli degiskenler oldugu kabul
edilir (Yeloglu, 2005: 14).

Turkiye’de aktorlerin sosyal sermaye olusturma egilimi konusunda toplumun gliven algisi ve kiltirel 6zelliklerinin 6rglitlenme
bigimlerine olan etkisine dair bazi arastirmalarda tilke ekonomisindeki aktorlerin ag iligkilerinin olusumunda belki de en 6nemli
unsurlardan biri olan devletin Tirkiye’nin kurulusundan itibaren tstlendigi role dikkat gekilmistir (Bugra, 1994: 227-228). Devletin
rolt, drgutsel ag iliskileri baglaminda gelisen piyasa iliskisi, yerlesik iliski tartismalarina farkl bir boyut kazandirmistir. Siyasetgiler
ve burokratlarla kurulacak yakin baglarin dnemine ve devletin ekonomideki baskin roliine dikkat ¢ekilmistir (Sargut vd., 2007: 15-
16). Tirkiye’de 6zel sektor, TUSIAD gibi sivil toplum kuruluslari araciligiyla, devlet ile siirekli bir diyalog igerisinde bulunarak giiclii
baglar gelistirmislerdir (Bikmen ve Meydanoglu, 2006: 75). TUSIAD’In “Tirk Toplumunun Degerleri” arastirmasinda, Tirk
toplumunun o6zellikleri arasinda “yakin ¢evre disindakilere glivensizlik” ve “rekabetten kaginma” 6zellikleri dikkat cekmektedir
(TUSIAD, 1991: 11).

T.C. ig isleri Bakanligi verilerine gore 2020 yil sonu itibariyle Tiirkiye’de121.527 faal dernek bulunmaktadir ve bu derneklerin
faaliyet alanlarina gére %31,54’U (38.326) mesleki ve dayanisma dernegidir (siviltoplum.gov.tr/derneklerin-faaliyet-alanlarina-
gore-dagilimi). 2020 yil sonu itibariyle Turkiye genelinde 16.829 hemsehri dernegi bulunmaktadir ve bunun %53,49’u Marmara
bélgesinde (9.001), %21,78'i ic Anadolu bélgesinde (3.665), %8,47’si Karadeniz bélgesinde (1,425) ve %7,14’i de Ege bélgesinde
(1,201) yer almaktadir (siviltoplum.gov.tr/hemsehri-derneklerinin-bolgelere-gore-dagilimi).

Bugra (2001), Sargut (2003: 115), Gokalp (2003: 173), Karagul ve Masca (2005: 48) gibi arastirmacilarin sosyal sermaye konusunda
yaptiklari ¢alismalarda Tirk toplumu sosyal sermayesi zayif bir toplum olarak tanimlanmistir. Bu sonug, Tiirkiye’de insanlarin
tanimadig kisilere gliven diizeyinin diger toplumlara gore diisiik ¢ikmasina dayandirilmaktadir. Tirk toplumunun toplulukguluk,
belirsizlikten kaginma ve glic mesafesi gibi baskin degerleri (Sargut, 2003: 108) nedeniyle, yabancinin yabaciya glivenmesini
saglayacak bir ortamin olusamadigi ve insanlarin sadece akrabalik, hemsehrilik gibi birincil baglarla bagl oldugu kisilere
givendikleri 6ne siriilmektedir (Ozen ve Aslan, 2006: 131). Belki de benzerlik ilkesinin en temel kaynagi cografi konumdur ve bize
daha yakin olanlarla uzak olanlara gore daha fazla temasimiz vardir (McPherson vd. 2001: 429). Bu Tirk toplumundaki islerin
yuratilmesindeki toplulukgu kiltiirel degerler yaklasimi nedeniyle kisisel iliskilerinde 6n plana ¢iktigi iddia edilmektedir (Sargut,
2003: 103).

Bu calismada esas alinan soru, girisimcilerin hangi sosyal aglara katildiklarinin, bu konudaki se¢imi hangi kriterlere goére
yaptiklarinin ve sosyal aglardan beklenti ya da kazanimlarinin baglamsal degiskenlik gosterip gostermedigidir. Girisimcilerin, farkh
kiiltiirel ve kurumsal baglamlarda farkh aktérlerle sosyal aglar olusturmalari beklenebilir. Ornegin hemsehrilik bagi, Tiirkiye'ye
0zgu bir sosyal iliski bicimidir. Benzer bigimde dini inanglar ve topluluklar da hem kiiltiirel hem ekonomik temelde birgok sosyal
baglantiya temel olusturabilmektedir. Bu nedenle s6z konusu arastirma, Turk is insanlarinin sosyal ag o6zelliklerini ve bu aglara
dahil olma nedenlerini tespit etmeye yonelmektedir.

3. AGLARA KATILMA NEDENLERINE iLiSKiN GEREKCE VE BEKLENTILERIMiz

Amerikan is insanlari ¢ok daha rekabetci gerekgeler ile aglara katilmalari beklenilirken Turk is insanlarinin yerel olarak baglama
gbre aglara katilma nedenlerinin degismesi beklenmektedir. Granovetter ve Polanyi tarafindan tartisilan yerlesiklik olgusunun
Turkiye’de 6zglin bir ag olusumlarini ve aglara katilma nedenlerini glindeme getirebilecegini séylemek mimkiin gorinmektedir.
Turkiye gibi gelismekte olan, piyasanin ciddi bir bicimde devlet tarafindan etkilendigi bir Glkede, Tirkiye baglaminda ve Tirk is
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insanlari 6zelindeki durum, net bir bigimde belirlenmis degildir. Bu agidan, sosyal aglara katilim nedenlerinin baglamsalligina iliskin
olarak Turkiye'ye 6zgli bicimde elde edilecek bulgularin sosyal ag kuramina bir katki saglamasi beklenmektedir.

Gulati’ye gore kaynaklara erisim ve stratejik avantaj devsirme arayisi aglarin varlik nedeni ve ayni zamanda aga katilim sebebi
olarak goriilmektedir. Ancak piyasanin ciddi bicimde devlet tarafindan etkilendigi bir baglamda ayni sonug elde edilemeyebilecegi
gbzlemimiz arastirmamizda girisimcilerin aglara katilma nedenleri literattirden gelistirilen gerekgeler ile sinanmigtir.

Sosyal aglar, girisimcilerin glvenilir insanlarla iletisim kurmalarina yardimci olmaktadir. Given inga etmek igin hayir kurumlari,
spor kullpleri ve hobi kuliplerine tiye olmak yararl ag tirleri olarak gérilmektedir (Casson ve Giusta, 2007: 231). Bu ¢alismada,
girisimcilerin ve yoneticilerin formel ve enformel aglarinin ve sosyal sermayelerinin 6neminin bilinciyle davranarak sosyal ag
dizeylerini artirmak icin harekete gececekleri ve girisimcilerin giiven dlzeylerinin ylkselmesi igin neler yapilabileceginin
degerlendirilecegine, girisimciler agisindan, hem isletmenin kurulmasi hem de devam ettirilmesi asamalarinda, finansal
sermayenin yaninda formel ve enformel aglarinin da ve sosyal sermayenin de énemli olabileceginin farkina varilmasinin 6nemi
aciklanmaktadir.

Farkh bir makro ve siyasi konjonktire sahip olan gelismekte olan bir (ilke olarak Tiirk girisimcisinin ag kullanma bigimlerinin hangi
nedenlerle agiklanabilineceginin ortaya konmasi hedeflenmektedir. Bu amagla gelistirilen 10 gerekgenin sinanmasi ve elde edilen
bulgularin karsilastiriimasi ve yorumlanmasi saglanacaktir. Bu ¢alismada ulusal ve uluslararasi literatiir taramasi ¢ergevesinde bazi
gerekgeler ileri siriilecek ve arastirmamizda girisimcilerin sahip olmus olduklari sosyal aglar ¢ergevesinde tartisilmasi ve tespit
edilen bulgularin yorumlanmasi saglanacaktir. Gerekgelerimizde yer alan sosyal aglar hem formel (bigcimsel) hem de enformel
(bigcimsel olmayan) sosyal aglari ifade etmektedir.

Baum ve Oliver (1991: 193)'a gore, orgutler arasi ag iliskileri, mesruiyet kazanmaninda bir yolu olarak gorilmektedir. Sydow ve
Windeler (1998: 269)’e gore aglar, daha fazla mesruiyet gibi gelismis stratejik hedefler pesinde kogsmaktadirlar. Nelson (1988: 39-
58)’e gore sosyal aglar mesruiyet kazanmada 6nemli bir rol oynarlar. Dowling ve Pfeffer (1975: 122)’e gére orgitler mesruiyet
kazanabilmek igin, icinde bulunduklari sosyal sistem igerisinde kabul edilebilir davranis normlari ile 6rgitsel faaliyetleri arasinda
bir uyum saglamaya caligirlar. Literatiirdeki bu tartismalara istinaden arastirmada is insanlarinin sosyal aglara katihm
gerekgelerinden ilki “girisimcilerin sayginlik ve toplumsal olarak kabul gérmek, taninirlik ve bilinirlik elde etmek igin sosyal aglara
katildiklari” yoniindedir. Beklentimiz, girisimcilerin mesruiyet elde etmek icin formel ve informel (sosyal) dernek, oda, birlik, gesitli
sivil toplum kuruluslarina, federasyon ve birliklerine tye olmalaridir.

Kenis ve Oerlemans (2007: 302)'e gore Orgutler ag duzeneklerine dahil olduklarinda ¢ok ¢esitli kaynaklara ulasip
paylasabilmektedirler. Jarillo (1988: 39)'a gore aglar, ¢ogu durumda isletmelerin gerekli olan dis kaynaklara erismek igin
kullandiklari yontemdir. Baum ve Oliver (1991: 193)’e gore orgutler arasi ag iliskileri, kaynaklara erisimin bir yolu olarak
gorulmektedir. Kaynak tabanli gorise gore stratejik aglar, isletmelerin kilit kaynaklara (Eisenhardt ve Schoonhoven, 1996)
erismelerine yardimci olabilir (Xie ve Gao, 2018: 821). Ozellikle stratejik aglar, kaynaklara erisim gibi avantajlar saglar (Gulati vd.,
2000: 203).

Gargiulo ve Benassi (2000: 184)’e gbre sosyal aglar kaynaklara ve firsatlara erisimi kolaylastirabilir. Girisimcilerin nitelikli ve hizl
bir sekilde insan kaynagina ulasabilmeleri, daha kolay sermayeye erisebilmeleri, maddi destek goérebilmeleri, kriz donemlerinde
krizleri daha kolay atlatabilmeleri ve finansal kuruluslardan daha kolay sermaye edinimi saglayabilmeleri ve sosyal dayanisma igin
sosyal aglara katildiklari iddia edilmektedir. Beklentimiz, is insanlarinin en uygun insan kaynagina, teknolojiye, bilgiye, yeniliklere
ve benzeri kaynaklara ulagabilmek igin sosyal aglara tye olmalardir. Literatirdeki bu tartismalara dayal olarak aragtirmada 6ne
surilen 2. sosyal aglara katilm gerekgesi, “is insanlarinin gesitli kaynaklara ve bilgiye ulasmak amaciyla sosyal aglara dahil oldugu”
yénlndedir.

Thorelli (1986: 46)’e gore aglar yeni misterilere ulasmak igin bir ara¢ olarak gorilebilir. Provan ve Milward (2001: 420)’e gore
orgutlerigin aga katilim yeni misteri edinimini saglayabilir. Adler ve Kwon (2002:17)’e gére aglar musterilere ulagsma gibi konularda
avantajlar sagladigi iddia edilmektedir. Beklentimiz, girisimcilerin misteri hizmetlerinin paylasimi veya degisimi, musterilerin tim
gereksinimlerini karsilamada is birligi, musterilerine daha etkili hizmet etmek, yeni musterilere ulasabilmek igin bir arag ve
misterilerine daha etkili hizmet igin sosyal aglara tiye olmalaridir. Literatiirdeki bu tartismalara istinaden arastirmada 6ne strllen
3. sosyal aga katilim gerekgesi "girisimcilerin yeni pazarlara ve musterilere ulasmak igin sosyal aglara katildiklar’” yonindedir.

Jarillo (1988: 35)’e gore ag, bir maliyet disiplini sunar. Gray ve Wood (1991: 3) ag olusturma igin bir gerekge olarak verimlilik ve
islem maliyetlerinde azalma 6ngérmektedir. Moller ve Svahn (2003)’e gore stratejik ag verimliligi, faaliyetlerin ve kaynaklarin
koordinasyonu yoluyla islem ve/veya operasyonel maliyetlerin azaltiimasini amaglamaktadir. Sydow ve Windeler (1998: 269)’e
gore stratejik aglar, ozellikle islem ve Uretim maliyetlerini diisirmek suretiyle gesitli gelismis stratejik hedefler pesinde kogmalarini
saglarlar. Gulati vd. (2000: 209)’'e gbre sosyal aglar gliveni artirir ve islem maliyetlerini birkag¢ sekilde azaltir. Bu gergevede
arastirma kapsaminda One sirilen 4. gerekge, “girisimcilerin hammadde malzeme tedariki konusunda etkinlik saglayabilmek igin
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sosyal aglara katildiklar” bigimindedir. Beklentimiz, girisimcilerin gesitli dayanisma dernek ve birliklerine, ticaret borsalarina,
organize sanayi bolgelerine ve is insanlari derneklerine tye olmalaridir.

Moller ve Halinen (2017: 13) gibi aglarin deger yaratma karakterini vurgulayan yazarlar, bir agin, bir deger platformu insa ederek,
agin ve uyelerinin rekabet glicini artiran bir deger sistemi yaratabilecegini 6ne stirmslerdir. Dyer ve Singh (1998)’e gore stratejik
olarak degerli tirlin ve hizmet tedarikgileriyle iliskilerin bulundugu aglari, 6nemli ve kalici bir rekabet avantaji kaynagi olabilir (Ritter
vd., 2004: 177). Jarillo (1993), Alter ve Hage (1993) gibi bazi arastirmacilara gérede aglar, rekabet avantaji saglarlar. Gulati vd.
(2000:207)’e gore isletmelerin aglari da surdirilebilir rekabet avantaji kaynagi olarak hizmet edebilir (Pratono, 2018: 682). Burt
(1992)’e gore bir sosyal ag yapisi icerisindeki aktorlerin baglantilari ve bu agdaki konumlar rekabet avantaji saglayabilmektedir. Bu
cercevede arastirma kapsaminda One sirilen 5. sosyal aga katihm gerekgesi, “girisimcilerin rekabet avantaji kazanabilmek,
rekabette rakiplerine karsi avantajli konuma gecgebilmek igin sosyal aglara katildiklar1” yonindedir. Beklentimiz, girisimcilerin
stratejik ve rekabetgi avantajlar saglayacak isbirlikci aglara tiye olmalaridir.

Gargiulo ve Benassi (2000: 183)’e gore agin gorev ortamindaki dnemli degisikliklere uyum saglamasi 6nemlidir. Jones, Hesterly ve
Borgatti (1997)’e gore ag yonetisimi, cevresel kosullara uyum saglamak ve degisimleri koordine etmelerini saglar (Jones vd., 1997:
914-915). Literatlrde Moller ve Rajala (2007) gibi bazi arastirmacilara goére genel olarak érgltler arasi aglarin kurulmasi ve
yonetilmesi igin uyumun kritik roli kabul edilmektedir (Perks vd., 2017: 109). Achrol ve Kotler (1999: 147)’e gore aglar daha
esnektir ve daha kolay uyum saglamaya yardimci olabilirler. Ibarra ve Hunter (2007)’e gore aga gl veren iliskilerin kalitesi, uyum
ve karsilikh giivendir. Chell ve Baines (2000: 195) arastirmalari, is insanlarinin ticari baglantilarini yararh ek bilgi kaynaklari olarak
kullandiklarini géstermistir. Literatiirdeki bu tartismalara istinaden arastirmada 6ne siirlilen 6. sosyal aga katilim gerekgesi,
“girisimcilerin dis gevreden haberdar olabilmek, pazarlar, piyasalar ve politikalar hakkinda bilgi edinebilmek igin sosyal aglara
katildiklar” bigimindedir. Beklentimiz, girisimcilerin gesitli sivil toplum kurulus, dernek ve kulliplerine, dayanisma dernek ve
birliklerine, kiiltur, sanat ve turizm vakiflarina tiye olmalaridir.

Dougherty ve Dunne (2011)’e gore stratejik aglar, bilgi paylasimini kolaylastirarak yenilik hizini artirir. Xie ve Gao (2018: 812)’e
gore stratejik aglar, isletmelerin yenilikgiligini hizlandirmasina ve bdylece rekabet avantaji elde etmesine ve boylece yenilik
faaliyetlerine ilham vermesine yardimci olabilir. Oberg, Shih ve Chou (2016)'a gore genel olarak stratejik aglar, yenilikgiligi
iyilestirmede 6nemli bir rol oynamaktadir. Sydow ve Windeler (1998: 269)’a gore genel olarak stratejik aglar, orgitler arasi
ogrenme gibi gelismis stratejik hedefler pesinde kosmaktadirlar. Podolny ve Page (1998: 62)’e gore aglar bir aktorden digerine
bilgi transferi saglayarak ©6grenmeyi etkinlestirir Bu cercevede, girisimcilerin sosyal aglara katilimina iliskin 7. gerekge,
“girisimcilerin sektor, Urlnler ve musteriler ile ilgili yeni gelismelere, bilgilere, yenilikgi fikirlere ulasabilmek, takip edebilmek ve
ogrenebilmek amaciyla, sektordeki en iyi uygulamalari gérmek, tanimak, rakiplerinin veya diger isletmelerin basarili neler
yaptiklarindan, basarilh uygulamalarindan haberdar olabilmek igin sosyal aglara katildiklar” bigimindedir. Beklentimiz,
girisimcilerin ag icinde orgltsel ve bireysel 6grenme araglari ile yenilikgi kaynaklarina ulasabilmek, yeniliklerin erken farkina
varilabilmesi ve yenilikgiligin hizlandirilmasina, uluslararasi 6lgekte yenilik yapmasina ve bliylimesine olanak saglamasi igin sosyal
aglara Gye olmalandir.

Bu ¢alismada aglarin, isletme stratejilerinin belirlenmesi tizerindeki belirleyici etkisi oldugu 6ngorilmekte ve aglarin isletmelerin
uluslararasilasma yolunda 6nemli bir stratejik arag¢ olarak kullanildigi gorisi desteklenmektedir. Jaklic (1998: 381)’e goére
isletmeler uluslararasi ag olusturma yoluyla, uluslararasilasma siireglerini hizlandirma firsati elde ederler. isletmeler gelistirmis
olduklari aglar sayesinde ¢ok hizli uluslararasilasirlar (Hinterhuber ve Hirsch, 1998:187). Jaklic (1998:359) gibi literaturdeki cesitli
arastirmalarda, KOBi’lerin uluslararasilasmalarinda ag baglantilarinin énemine dikkat cekilmektedir. Literatiirdeki baz
galismalarda uluslararasilasmada ag baglantilarinin 6nemine vurgu yapildigi goérilmektedir (Johanson ve Vahlne, 2009; Johanson
ve Mattsson, 1988). Bu cergevede tespit edilen 8. gerekge, “girisimcilerin ihracat veya diger uluslararasi faaliyetlerinde avantaj
yaratabilmek icin sosyal aglara katildiklar’” yonundedir. Beklentimiz, girisimcilerin ticaret borsalarina, ihracatgi birliklerine tye
olmalari ve {lkelerin fahri konsolosluklarini Gstlenmeleridir.

Burt (1992), sosyal sermayenin girisimciye sagladig) giic izerinde durmustur. Orgiitlerin fiziksel kaynaklara, bilgiye, siyasi giicii
elinde bulunduran taraflara ulasarak hayatlarini devam ettirmelerinde yerlesik iliskilerin rol oynayabilecegi distnuldugiinde, sahip
olunan iliskilerin sayisi ve glici de performanslarini etkileyen 6nemli bir unsur olarak 6n plana ¢ikmaktadir (Rao vd., 2000: 268).
Literatlrde bir ortakligin gelismesinde kopri olarak bir siyasi bag kullandigindan bahsetmektedir. Benson (1975)’e gore 6rgltler
arasi ag, iki kit kaynagin, paranin ve otoritenin dagitimiyla ilgili politik bir ekonomi olarak dustnulebilir (Thorelli, 1986: 39). Makro
kurumsal yaklagimlar icerisindeki Biggart ve Hamilton’in (1991) otorite yaklasimi ve Whitley (2000) ulusal is sistemi yaklagimlari
ulusal bazdaki kurumsal baglamin olusumunda devletin rollini vurgulamaktadir. Literatlrdeki bu tartismalara istinaden
arastirmamizin 9. gerekgesinde, “girisimcilerin siyasi destek elde etmek veya siyasi gelismelerden oncelikli olarak haberdar
olabilmek icin sosyal aglara katildiklar1” kabul edilmektedir. Beklentimiz, girisimcilerin siyasi parti ve komisyonlara tiye olmalari ve
siyasi gorevlerde bulunmalardir.
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Oliver ve Ebers (1998: 563)’e gore, orgutler gesitli stratejiler kullanarak, sistem icindeki kendi giglerini artirmak igin bir aga
katilarak gcevresel bagimliliklarini azaltma siirecine odaklanirlar. Gulati ve Gargiulo (1999: 1440)’e gore stratejik aglar, cevresel
belirsizligi yonetmenin bir araci olabilirler. Perez, Montes ve Morales (2014) ‘e gore yliksek derecede gevresel belirsizlik varsa,
stratejik esneklik gelistirmek igin, glglii sosyal aglarin kullanilmasi daha fazla tesvik edilebilir. Perez vd., (2014:861)’ e gore son
derece belirsiz ortamlarda faaliyet gésteren 6rgutler, dis ortamlardaki degisiklikler hakkinda daha iyi tahminler yapmak igin sosyal
aglar kurma egilimindedirler. Literatirdeki bu tartismalara istinaden arastirmada 6ne sirilen 10. sosyal aga katihm gerekgesi,
“girisimcilerin belirsizlikleri ve riskleri azaltabilmek, bilgiye daha kolay ulasabilmek igin sosyal aglara tiye olduklar” bigimindedir.
Beklentimiz, girisimcilerin ¢evrenin belirsiz ortamlarini yénetmek ve basa g¢ikmak igin gevresel belirsizligi yonetmenin bir araci
olarak gérmeleridir.

Bu calismada, farkli bir makro ekonomik ve siyasi arka plana sahip, gelismekte olan bir tilke olan Tiirkiye’deki is insanlarinin ag
kullanma bigimlerini anlamak ve hangi nedenlerle, hangi sosyal aglara dahil olduklarini agiklamak amacindan hareket edilmektedir.
Literatirdeki tartismalardan yola gikarak olusturulan arastirma sorularini agiklamaya yonelik kuramsal gergeve gelistirilmis ve
aglara katilma nedenlerine yonelik gerekgeler olusturulmustur. Bu amagla ulusal ve uluslararasi literatiir taramasi gercevesinde
gelistirilen 10 gerekgenin sinanmasi, girisimcilerin sahip olmus olduklari sosyal aglar ¢ercevesinde tartisiimasi, elde edilen
bulgularin karsilastiriimasi ve yorumlanmasi saglanacaktir.

Literatirde isletmelerin ve girisimcilerin karar verirlerken stratejik amaglarinin gereklerine gore hareket ettikleri ve sosyal aglarini
bu dogrultuda, bir rekabet avantaji yaratabilmek icin kullandiklari savunulmaktadir. Beklentimiz, Tiirkiye baglaminda is insanlarinin
orgutler arasi aglarinin ve bu aglara katilma nedenlerinin ABD ve Avrupa Ulkelerine gore farklihk gostermesidir. Tlrkiye'deki is
insanlarinin 6rgutsel aglari agisindan bakildiginda farkh kisitlar olusacagi beklenmektedir. Tiirkiye'ye 6zgl orglitler arasi sosyal
aglarin ve aglara katilma nedenlerinin bigimlerinin ortaya gikmasi galismamizin ana temalarini olugturmaktadir.

4. ANKET FORMUNUN OLUSTURULMASI VE AMACI

Anket formumuz olusturulurken éncelikle Turkge ve yabanci literatiir taranmis ve arastirmanin teorik kismindaki bilgilerden de
yararlanilmig ve arastirmanin amacina yonelik literatiir incelenerek bir anket formu olusturulmustur. Anketler arastirmaya dabhil
olan girisimciler ile yapilmistir. Anket sorularinin tespiti igin literatlr taramasi yapilmistir. Literatiir taramasi sonucunda, aglarla
ilgili daha onceki gerekgeler tespit edilmistir. Gerekgeler olusturulurken genis bir yazin tarama galismasi yapilmistir. Bu yazin
tarama c¢alismasi sonucunda degiskenler arasindaki iliskiyi en iyi sekilde ortaya koyabilecek gerekgeler belirlenmeye ¢alisiimistir.
Gerekgelerde gerekli diizenlemeler ve uyarlamalar yapilarak anket formu hazirlanmistir. Uygulanan anket formu EK 1’de
gosterilmistir.

Girisimcilerin sosyal aglara katilma nedenlerinin tespitine ydnelik arastirma yapilmistir. iSO ilk 500 sanayi kurulusu igerisinde yer
alan kuruluslarin, arastirma kapsaminda yer alan yonetim kurulu baskan, yardimci ve Uyelerinden veriler elde edilmistir.
Arastirmada, girisimcilerden elde edilen veriler ile tutumlarin 6l¢lilmesinde SPSS istatistiksel veri analizinden olan nicel arastirma
yénteminden faydaniimistir. Bilimsel arastirma suirecinin en énemli adimi verilerin analiz edilmesidir. Verilerin analiz edilmesinde,
verilerdeki gizli bilgileri kesfetme ve stratejik karar destegi saglama yoniinde ileri analitik ¢dziimler sunan SPSS bilgisayar yazilim
programi kullanilmigtir (Bayram, 2009: 1).

Anketimizin birinci boliminde yer alan ilk bes soru anketi yanitlayan is insanlari hakkindaki tanimlayici ve demografik bilgileri
icermektedir. Bu sorular arastirmaya katilan girisimcilerin dogum vyerleri, yaslari, cinsiyetleri, egitim durumlari ve yonetim
kurulundaki gérevlerine iliskin sorulardir. ilk bliimdeki son dort soru ise arastirmaya dahil olan girisimcilerin isletmelerine ait
sorulardir. Bu sorular igletmelerin kurulus tarihleri, bulunduklari sektor, ¢alisan sayisi ve yillik net satislarina iliskin sorulardir.
Anketin ikinci boliminde ise arastirma 6nermelerinin sinanmasi dogrultusunda aglara katilma nedenlerinin ortaya konmasi
Gzerine ilgili yazindan olusturulmus 10 adet soruyu kapsamakta ve likert tipi 5’li 6l¢ege gore olusturulmustur.

Uygulamaya yonelik arastirmamizin amaci, belirlemis oldugumuz o6rneklem kitleye anket uygulayarak analiz edebilecek,
karsilastirmalar ve yorumlar yapabilecek bulgulara ulasmaktir. Uyguladigimiz saha anket ¢alismasinda, arastirmaya katilan
girisimcilerin mevcut sosyal aglarinin saptanmasi ve bu sosyal aglara katilma nedenlerinin arastirilmasi yoluyla genellemelere ve
sonuca ulasmak hedeflenmistir. Saha arastirmalari, dogal ortamlardaki siradan olaylari gozlemler ve arastirmaya bir yonelimdir.
Saha arastirmacisi, dogal toplumsal ortamlardaki toplumsal anlamlari inceler ve ¢ok sayida bakis agisini kavrar (Neuman,
2016:548). Anketler arastirmaya dahil olan girisimciler ile yapiimistir. Literatiir taramasi sonucunda, aglarla ilgili daha 6nceki
gerekgeler tespit edilmistir.

5. ARASTIRMA YONTEMI

Girisimcilerin sosyal aglara katilmalari dnemli bir avantaj yaratabilir. Turk girisimcilerin aglar kullanma bigimlerinin yabanci
girisimcilerden ve birbirlerinden farkli olmasi beklenir. Girisimcilerin ortak yanlari, sosyal aglari kullanma bigimleri ve bu aglara
katilma nedenleri arastirmamizda tespit edilmektedir. Literatiirde sosyal yerlesiklik kurami gibi tartisilan girisimciler (veya aktorler)
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iliski icerisinde olduklari yakin ve uzak cevrelerindeki girisimcilerden, girisimciler de (aktorler de) kendileriigin her tirli motivasyon
sunan, iktisadi kaynak saglayan ve yetenek sunan gevreden etkilenir (Top, 2006: 108) gorisleri test edilmektedir.

Arastirmamizin konusu, iSO 2019 ilk 500 sanayi kurulusu icerisinde yer alan Tiirk girisimcilerin formel ve enformel sosyal aglara
katilma nedenlerinin ortaya konmasidir. Arastirmamizda sosyal bilimlerde en ¢ok kullanilan veri toplama yontemlerinden biri olan
anket uygulanmistir. Anketteki ifadeler genis bir yazin taramasi ile olusturulmus ve degiskenler arasindaki iliskiyi en iyi sekilde
ortaya koyabilecek ifadeler belirlenmistir. Literatire dayali olarak derlenen aga katihm gerekgelerinden bir anket formu
olusturulmus ve Tirk is insanlarina sorulmustur.

Bu galismada arastirma sorusu geregi arastirma yontemi olarak niceliksel arastirma yontemi benimsenmistir. Belirlemis oldugumuz
orneklem grubumuza anketler e-posta yoluyla dagitiimis ve toplanmistir. Arastirma sorularini yanitlamak igin toplanan
arastirmada verilerin istatistiksel analizinde IBM SPSS Statistics Version 13’ten yararlaniimistir. Elde edilen veriler SPSS 13.0
istatistik programi kullanilarak analiz edilmis, tablo ve grafiksel gosterimlerde MS Excell programindan yararlanilmigtir. 2019 yih
iSO ilk 500 listesinde yer alan, kasti drnekleme yéntemi ile segilen bu 156 sanayi kurulusunun ydnetim kurulu baskani, yardimcisi
veya Uyesi gorevlerinde olan 257 girisimciye internet Gizerinden e-posta ile ulasilmis ve 112 girisimciden, girisimcilerimizin sosyal
aglara katilma nedenlerinin tespitine yonelik anketimize geri bildirim alinmistir. Anket sonuglarinin da SPSS 13.0 programi ile analiz
edilmesi saglanmistir.

is insanlarinin sosyal aglara giris nedenlerinin tespit edilmesi amaciyla, kasti drnekleme yéntemi ile secilen, iSO 2019 ilk 500 sanayi
kurulusu igerisinde yer alan 112 girisimciye uygulanan anket uygulamasi ile elde edilen verilerin istatistiki analizleri IBM SPSS
Statistics Version 13 ile gergeklestirilmistir.

5.1. Arastirmanin Orneklemi ve Kapsami

Arastirmanin ana kitlesini, iSO ilk 500 sanayi kurulusu 2019 yili listesinde yer alan kuruluslarin yénetim kurulu baskan, yardimci
ve Uyeleri olan girisimciler olusturmaktadir. Ticaret bakanligi onayli e-imzali www.belgemodiil.com bilgi toplumu hizmetleri
adresinden yénetim kurulu baskan, yardimci ve Uyeleri tespit edilmektedir. Merkezi kayit istanbul bilgi portal’i, e-sirket T.T.K’nun
1524 maddesi uyarinca bilgilerin guivenli olarak arsivlendigi elektronik ortamdan faydalaniimistir.

Arastirmanin kapsaminda yer alan iSO ilk 500 sanayi kurulusundan yukarida belirtilen kisitlamalar dahilinde 156 sanayi kurulusu
ve 257 Turk girisimci olarak nitelenen yonetim kurulu baskan, yardimci ve Uyeleri arastirmanin kapsamina dahil edilmistir. 112 is
insani anketimize geri bildirimde bulunmustur. Arastirma kapsaminda yer alan girisimcilerin aglara katilma nedenleri,
gerceklestirilen anket ile tespit edilmeye calisilmis ve SPSS programi ile analizi saglanmistir.

Arastirmanin baslica kisitlamalari su sekilde siralanabilir: sadece iSO Tirkiye’nin ilk 500 sanayi kurulusu listesindeki biyuk
kuruluglarin ve Tirk is insanlarinin incelenmesi, arastirma igin toplanan verinin biyikligine bagh olarak, veri toplamak zaman
alici, uygulanmasi zor bir yéntem olmasi nedeniyle ¢ogunlukla anketten yararlaniimasi, ylzylize gérisme ve gozlem gibi
yontemlerle desteklenmemesi, anket formlarina verilen cevaplarin dogrulugunun katilimcilarin okuduklarini anlama diizeyleri ile
sinirli kalmalari, aglarin kullanma sekillerinin zamanla degisebilmesi, matrislerin olusturulmasi siirecinde, belirli bir bayuklGga
asmamasi igin bazi iliskiler aragtirma kapsami disinda birakilmasidir.

5.2. Anketteki ifadelerin Giivenilirligi

Olusturulan arastirma modeli ¢ergevesinde anketler uygulandiktan ve anketlere geri donisi saglandiktan sonra sorularin
guvenilirlikleri cronbach alfa ile test edilmistir. Anketteki ifadelerde kullanilan degiskenlerin “givenilirlik analizi” sonuglari
arastirilmistir. Soru gruplari igin en yaygin kullanilan igsel givenilirlik indeksi cronbach alphadir. Bu indeks degisken arasindaki
ortalama korelasyonu temel alarak, bir 6lgekteki degiskenlerin i¢ tutarliigini élger. Cronbach alpha degeri 0,70’in lizerinde olan
Olgeklerin igsel tutarliliga sahip oldugu, yani ele alinan 6lgegin giivenilir oldugu sdylenir (Bayram, 2009: 194). Glivenilirlik sosyal
bilimlerde 0,75-0,80 civari olmasi beklenir.

Daha 6nceden belirlenmis Olgege gore hazirlanmis anketimize verilen yanitlarin tutarliig givenilirlik analizi ile dlgllmustr.
Burada tutarliliktan kasit, 6lgege uygun olarak siralanabilir yanitlar iceren sorulara verilen yanitlarin tutarliigidir. Guvenilirlik analizi
icin kullanilan temel analiz cronbach alpha degerinin bulunmasidir. Tim sorular igin elde edilen alfa degeri o anketin toplam
gluvenirligini gosterir ve 0.7'den buylk olmasi beklenir. Bu degerden disiik degerler anketin zayif glivenilirligi oldugunu gésterir.
Cronbach tarafindan gelistirilen alfa katsayisi yontemi, maddeler dogru-yanlis olacak sekilde siralandiginda, kullaniimasi gereken
bir i¢ tutarlilk tahmin metodudur (Oncii, 1994: 49).

Literatlr taramasi sonucunda olusturulan anket formunda kullanilan olgegin givenilirligi test edilmistir. Bu analiz 112 anket
katilimcisi ile yapilmistir. Analizden gikartilan katilimci yoktur. Asagidaki ‘Reliability Statistics’ tablosunda, gerekgelerde kullanilan
10 degiskenin dl¢tilmesi sonucu olusan cronbach alfa givenilirlik puanimizin degeri Tablo 1’de yer almaktadir. Asagidaki bu tabloda
iki tane cronbach alfa degeri goérilmektedir. Bu cronbach alfa degerlerinden bir tanesi standardize edilmis digeri standardize
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edilmemistir. Bir tanesi kovaryans matrisine dayanirken digeri korelasyon temeline dayanir. Biz en soldaki 0,787 degerini
kullaniyoruz. Olgegimizin cronbach alfa giivenilirlik degeri 0,787 olarak bulunmustur. Ozellikle sosyal bilimlerde kabul
edilebilinecek bir degerdir. Sonug olarak s6z konusu “cronbach alfa” degeri yeterince yiiksek degerler almis olup, Olgcegin
glvenilirliginin yiksek seviyede oldugu gorilmustir. Boylelikle anket olgegimizin, yani kullandigimiz ifadelerin oldukga glivenilir
olduklari tespit edilmistir.

Tablo 1: Giivenilirlik istatistikleri - Cronbach Alfa Degeri Tablosu

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
0,787 0,800 10

SPSS’teki ‘Item Total Statistics’ tablosunda, hangi degiskenimizin, bu gtlivenilirlik analizine eklenmezse, glvenilirlik degerimizin ne
kadar degistigi, asagidaki Tablo 2’de, bu tablodaki ‘cronbach’s alpha if item deleted’ sitununda gosterilmektedir. Asagidaki
tabloda, ‘cronbach’s alpha if item deleted’ situnundaki degerler bize, ankette hangi ifadeyi gikarirsak, cronbach alfa degerimizin
yukselecegi veya disecegini gosterir. Bu sekilde 6lgegimizin glvenirligi ne kadar yiikseliyor yada azaliyor onu goriiyoruz. ‘Corrected
Item — Total Correlation’ stitununda negatif degerimiz yok. Burada sadece 5. anket sorusu olan ‘rekabet avantaji kazanmak’
maddesini silersek, 0,75’i gegcemiyor, 0,727’de kaliyor. Fakat sadece bu siituna bakarak madde silmek ¢ok dogru olmaz. Clinki
kullandigimiz gerekgeler, literatiirde zaten standartlasmis ifadelerdir.

Tablo 2: Gerekgelerin Cronbach Alfa Giivenilirlik Degerlerinin Degisimi

Scale Mean if Scale Variance if | Corrected Item- Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
Sayginlik elde etmek 31,33 28,818 ,509 ,763
Nitelikli kaynak saglamak 32,09 28,983 ,539 ,758
Yeni pazarlara ve musterilere ulasmak 30,82 31,085 ,606 ,755
Hammadde tedariginde etkinlik 32,31 31,280 ,565 ,759
Rekabet avantaji kazanmak 31,71 26,426 ,734 ,727
Dis cevreden haberdar olmak 30,70 33,547 ,399 ,777
Yeni gelismelere, bilgilere, yenilikgi fikirlere
ulasabilmek 30,80 31,403 ,543 ,761
Ihracat veya diger uluslararasi
faaliyetlerinde avantaj saglayabilmek 30,91 33,776 179 ,805
Siyasi destek elde etmek 31,21 34,224 ,141 ,810
Belirsizlikleri, riskleri azaltabilmek 31,19 30,965 ,532 ,761

6. ANKET SONUGLARININ ANALIZi VE BULGULAR

Kuramsal nitelikteki bu ¢alismada, yapilan anket ¢alismasi ile orgitlerin belirsizlik riski ve megruiyet kaybi tehlikelerini azaltmak
gibi hangi nedenlerle aglara katildiklar tespit edilmektedir. Calismada 6ne siiriilen gerekgelerin test edilebilmesi icin, yonetim
kurulu baskan, yardimci ve lyeleri ile anket sonuglari bir araya getirilerek veri tabani olusturulmustur.

Sosyal aglara iliskin literatiirde konu edinilen; sosyal sermaye kurami, yapisal bosluklarda aracilik rol, sosyal yerlesiklik iddiasi,
megruiyet ve giiven olusumunun 6nemi, aktorlerin sosyal aglardaki konumu ve merkez gevre ikiligi gibi tartisilan konulara
dayanilarak olusturulan gerekgelerimize iliskin uyguladigimiz anket ile analizi gergeklestirilmistir. Arastirma kapsamimizda yer alan
112 katilimcidan, girisimcilerimizin sosyal aglara katilma nedenlerinin tespit edilmesine yonelik, 5’li likert olgegi ile anket
uygulamasi gergeklestirilmis ve SPSS test sonuglari gosterilmistir.

6.1. Ankete Katilan is insanlari ve isletmelerine Dair Ozellikler

Ankete katilan 112 girisimcinin yas araligi, cinsiyeti, egitim durumu ve yonetim kurulundaki gorevleri gibi sosyo demografik
ozellikleri tespit edilmis ve degerlendirilmistir. Ankete katilanlarin yas araligi ortalamasi, ortancasi ve en ¢ok tekrarlanan yas araligi
modu 50-59 yas araligidir. Katilimcilarin %91,1’inin erkek katimci oldugu tespit edilmistir. Katimcilarin egitim durumu igin,
ortalamasi 3,04, ortancasi 3 ve veri setinde en ¢ok tekrarlanan mod 3 olarak lisans ¢ikmistir. Yonetim kurulundaki gorev verisi ise
1,60 ortalama, ortancasi ve moduda 1 olarak, anket katilimcilarinin %58’inin yonetim kurulu baskani gorevinde olduklari
gorilmustir.

Ankete katilan girisimcilerin ilk 500 sanayi kurulusu igerisinde yer alan isletmelerinin sosyo-demografik 6zelliklerine iliskin bazi
bilgiler tablolar halinde goésterilmektedir. Ankete katilan girisimcilerin isletmelerinin %76,8’inin 1990 ve dncesi kurulmus, %18’inin
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metal-gelik sektoriinde faaliyet gdsteren, %84'linlin 2000 kisi ve altinda toplam ¢alisan sayisina sahip ve yillik cirosununda
%64,3’tinlin, 1.000.000 TL ve altinda net satislara sahip buytik 6lgekli sanayi kuruluslari oldugu tespit edilmistir.

6.2. Gerekge ve Anket Test Sonuglari

Suchman (1995) kurumsal yaklasima gére mesruiyetin sosyal olarak insa edilen bir olgu oldugunu iddia etmistir. Baum ve Oliver
(1991)’e gore ag iliskileri mesruiyet kazanmanin bir yolu olarak goriilmektedir. Literatlirde arastirmalarda giivene dayali iliskiler
gelistirmenin ve tanidik refaranslarin 6nemine vurgu yapilmistir. 1. gerekgemizde girisimcilerin, daha fazla sayginlk, toplumsal
kabul gérmek ve taninmak gibi stratejik hedeflerle sosyal aglara katildiklari gerekgemiz, katiimcilarin %66,1’i tarafindan kabul
gormustir. Sosyal ag iliskileri, mesruiyet kazanilmasininda bir yolu olarak goriilmustir. Dolayisiyla 6rgitler icin mesruiyet stratejik
bir faktor olarak gorilmektedir.

Tsai ve Ghosal (1998)’e gbre sosyal sermaye, sosyal iliski ve aglarda yerlesik olan bir degerdir. 2. gerekgemizde girisimcilerin,
orgutlerin kaynak edinimi ve gerekli kilit kaynaklara erismek igin aglara katildiklari gerekgemiz, katilimcilarin %57,2’si tarafindan
kabul gérmemistir. Sadece katihmcilarin %37,5’i tarafindan kabul gormis ve olumlu algilanmustir.

Gonzalez vd. (2014)’e gore girisimcilerin sosyal aglarda lyeligi sosyal sermaye yaratir. 3. gerekgemizde girisimcilerin, yeni pazarlara
ve mdsterilere ulagmak igin sosyal aglara katildiklari gerekge, katiimcilarin %79,5’i tarafindan olumlu algilanmis ve kabul
gormustdar.

Gulati vd. (2000)’e gore sosyal baglar gliveni artirir ve islem maliyetlerinin azalmasina yol agabilir. 4. gerekgemizde girisimcilerin,
hammadde tedariginde etkinlik saglayabilmek icin gesitli dayanisma dernek ve birliklerine, ticaret borsalarina ve is insanlari
dernekleri gibi aglara katildiklari gerek¢emiz, katihmcilarin %57,1’i tarafindan kabul gérmemistir. Sadece %11,6’sI tarafindan
olumlu algilanmig ve kabul gérmistar.

Burt (2004), ag duzenegindeki yapisal bosluklardaki aracilik faaliyetlerinin, yani kendisiyle baglantisi kopuk olan diger kisilere
aracilik faaliyetleriyle baglanmanin, girisimcilere rekabet avantaji sagladigini iddia etmistir. 5. gerekgemizde girisimcilerin, rekabet
avantaji kazanabilmek, rakiplerine karsi avantajli konuma gegebilmek igin, sosyal aglara katildiklari gerek¢emiz, katilimcilarin
%45,5’i tarafindan olumlu algilanmis ve kabul gormistir. Katihmcilarin %35,7’si tarafindan ise kabul gérmemistir.

Granovetter (1985)’e gore aktorler (arastirmamizda girisimciler), baglamdan bagimsiz davranamazlar ve sosyal iliskiler ekonomik
faaliyetler Gzerinde etkilidir. 6. gerekgcemizde girisimcilerin, dis ¢evreden haberdar olabilmek, pazarlar, piyasalar ve politikalar
hakkinda bilgi edinebilmek igin sosyal aglara katildiklari gerekgemiz, katilimcilarin %86,6’s1 tarafindan olumlu algilanmis ve kabul
goérmugtar.

Brass vd. (2004)’e gére ag yapilar bilgi transferi saglarlar. 7. gerekgemizde girisimcilerin, yeni gelismelere, bilgilere, yenilikgi
fikirlere ulagabilmek, takip edebilmek, 6grenebilmek, haberdar olabilmek igin sosyal aglara katildiklari gerekgemiz, katilimcilarin
%81,3’U tarafindan olumlu algilanmig ve kabul gérmistar.

Burt (2001), Freeman (1979) ve Lin (1999) gibi arastirmacilara gore ag dizenekleri icerisinde girisimcilerin konumlari sosyal
sermayelerini artirici etki yaratir. Burt’a gére araci konumdaki girisimci kopri gorevinden 6nemli avantajlar elde edebilir. Jaklic
(1998)’e gore aktorler (girisimciler) uluslararasi aglara dahil olarak uluslararasilagmalarini hizlandirma firsatina kavusurlar. 8.
gerekgemizde girisimcilerin, uluslararasilagma yolunda avantaj yaratabilmek igin ihracat birlikleri ve ticaret borsalar gibi aglara
lye olduklari ve fahri konsolosluklar gibi gérevler tstlenebildikleri gerekgemiz, katihmcilarin %69,6’s1 tarafindan olumlu algilanmis
ve kabul gormustir.

Makro kuramsal yaklasim temsilcilerinden Biggart ve Hamilton (1992) ve Whitley (2000)’e gére kurumsal baglamin olusumunda
devletin roliine dikkat gekilmektedir. Literatlrde yerlesik iliskilerde kdprii olarak siyasi baglarin kullanildigindan bahsedilmektedir.
9. gerekgemizde girisimcilerin, siyasi destek elde edebilmek ve siyasi gelismelerden dncelikli olarak haberdar olabilmek igin aglara
katildiklari gerekgemiz, katilimcilarin %68,8’i tarafindan olumlu algilanmis ve kabul gérmistir.

Bourdil ve Geraudel (2016)’a gore sosyal aglardaki baglar bilgi kaynagi olabilir. 10. gerekgemizde girisimcilerin, belirsizlikleri ve
riskleri azaltabilmek ve bilgiye kolay ulasabilmek igin aglara katildiklari gerekgemiz, katihmcilarin %58,1’i tarafindan olumlu
algilanmig ve kabul gormustr.

Belirli bir yapi igerisinde girisimcilerin sosyal ag baglanti, iliski ve temaslarinin olumlu etkileri olmasi beklenir. Asagidaki tablodaki
aritmetik ortalama degerlerine bakarak, ankete katilan girisimcilerin anket sorularindaki gerekgelerimize ne dizeyde katilip
katilmadiklari ve sorulari olumlu veya olumsuz algilama diizeyleri gérilebilmektedir. Ortalamasi en yiiksek olan, daha gok algilanan
ve cevap verilen, en ¢ok olumlu deger verilen, en olumlu ilk 3 anket sorusu asagidaki Tablo 3’'de gorildigu gibi; 4,09 ortalama ile
‘Dis gevreden haberdar olmak’, 3,98 ortalama ile ‘Yeni gelismelere, bilgilere, yenilikgi fikirlere ulasabilmek’ ve 3,96 ortalama ile
‘Yeni pazarlara ve musterilere ulagmak’ olarak ¢cikmistir. Ortalamasi en diistik olan, daha az algilanan, en ¢ok olumsuz deger verilen,
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en olumsuz ilk 3 soru asagidaki Tablo 4.8’de gorildiigl gibi; 2,47 ortalama ile ‘Hammadde tedariginde etkinlik’, 2,70 ortalama ile
‘Nitelikli kaynak saglamak’ ve 3,08 ortalama ile ‘Rekabet avantaji kazanmak’ olarak ¢ikmistir.

Standart sapmanin, ortalamalardan uzakliklarinin disik olmasi beklenir. Standart sapmalarin ortalamalardan g¢ok yiksek
olmasida, ¢ok disiik olmasida normal degildir. Dagilim olgilerinden biri olan standart sapma degerleri, dagilimin hangi sekilde
dagildigini gostermektedir. Standart sapma degeri blyikse, testin ayirt edici Ozelligi yuksektir, grup hetorejendir, degerler
arasindaki fark yUksektir. Asagidaki tabloda da géruldugl gibi ortalamasi (4,09) en yiksek olan ‘Dis cevreden haberdar olmak’

gerekgesi, standart sapmasi (0,730) en diisik olandir.

Tablo 3: Anket Sorularinin Tanimlayici istatistik Degerleri

Descriptive Statistics

N Minimum Maximum Sum Mean Std. Deviation | Variance
Sayginlik elde etmek 112 1 5 387 3,46 1,280 1,638
Nitelikli kaynak saglamak 112 1 5 302 2,70 1,207 1457
Yeni pazarlara ve misterilere ulasmak 112 2 5 444 3,96 0,838 0,701
Hammadde tedariginde etkinlik 112 1 5 277 2,47 0,859 0,738
Rekabet avantaji kazanmak 112 1 5 345 3,08 1,253 1,570
Dis cevreden haberdar olmak 112 2 5 458 4,09 0,730 0,532
Yeni gelismelere, bilgilere, yenilikgi
fikirlere ulasabilmek 112 2 5 446 3,98 0,870 0,756
ihracat veya diger uluslararasi
faaliyetlerinde avantaj saglayabilmek 112 1 5 434 3,88 1,140 1,300
Siyasi destek elde etmek 112 1 400 3,57 1,152 1,328
Belirsilikleri, riskleri azaltabilmek 112 1 403 3,60 0,944 0,891
Valid N (listwise) 112

Friedman testi bize siralamalarin ortalamalarini veren bir siralama testidir. Asagidaki Tablo 4’de, Firedman testi sonucu olugan

gerekgelerin ortalamalarinin siralamalari verilmektedir.

Tablo 4: Gerekgelerin Ortalamalarinin ve Kabul Oranlarinin Siralanmasi

Ortalamalarin Aritmetik Olumlu
Gerekgeler Siralanmasi Ortalamasi Kabul Orani %
6. Gerekge - Dig gevreden haberdar olmak 6,96 4,09 %86,6
7. Gert.akge - Yeni gelismelere, bilgilere, yenilikgi fikirlere 6,81 3,98 %813
ulagabilmek
3. Gerekge - Yeni pazarlara ve misterilere ulasmak 6,67 3,96 %795
8. Gerekge - ihracat veya diger uluslararasi faaliyetlerinde o0
avantaj saglayabilmek 6,68 3,88 %69,6
9. Gerekge - Siyasi destek elde etmek 5,81 3,57 %68.8
1. Gerekge - Sayginlik elde etmek oo
5,54 3,46 %66,1
10. Gerekge - Belirsizlikleri, riskleri azaltabilmek 5,78 3,60
%58,1
5. Gerekge - Rekabet avantaji kazanmak 4,44 3,08 %45,5
2. Gerekge - Nitelikli kaynak saglamak 3,51 2,70 %37,5
4. Gerekge - Hammadde tedariginde etkinlik 2,79 2,47 %11,6
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7. SONUG, TARTISMA VE ONERILER

Literatlirde Burt (1992) gibi bazi arastirmacilarin ileri stirdGgi gibi ag yapisi icerisindeki aktorlerin baglantilari ve konumlarinin
rekabet avantaji saglayabilecegi ileri stirtildGg igin iSO ilk 500 sanayi kurulusu igerisinde yer alan girisimcilerin bu aglara katilma
nedenleri arastiriimistir.

isletmelerin formel (bigimsel) ve enformel (bicimsel olmayan) aglara katilarak, mesruiyet kazanma, degisikliklere uyum saglama,
istikrari koruma, tahmin edilebilirlik saglama ve ayni zamanda bagska isletmelerden 6grenme ve taklit etme yoluyla benzerlik
saglayabildigi literatiirdeki giincel ve dne gikan tartisma konularindan biridir. isletmelerin aglara katilarak daha fazla kaynaga
ulasma firsati yakaladiklari 6ne sirllmektedir. Ayrica girisimciler stratejik bir tercih olarak sosyal aglara katilarak bir sosyal
sorumluluk fonksiyonu saglayarak kendilerini tanitmalarini ve bilinirliklerinin artinlmalarini saglayabilmektedirler. Bu aglara
katilim, tanitim ve pazarlama faaliyetlerinde 6nemli bir stratejik arag gérevi gérmektedir.

GCalismada 6rgutler arasi aglar konusundaki literatiirdeki tartismalar 1s18inda, 2019 yil ilk 500 sanayi kurulusu igerisinde yer alan
isletmelerin Tirk girisimcilerinin bu aglara katilma nedenleri incelenmistir. Tiirk girisimcilerin bu aglara katilma nedenlerinin SPSS
13 programi ile analiz edilmesi saglanmistir.

Bati kaynakli literatiirde agirlikli olarak isletmelerin aglara katilmalari ve bir ag icerisinde yer almalarinin kaynaklara erisim, yenilik
ve kalite gelistirme gibi konularda stratejik bir rekabet avantaji saglayacaginin 6ngorildigi tespit edilmektedir. Arastirmamizda
girisimcilerimizin hangi temel saiklerle aglara katildiklarinin tespit edilmesine yoneliktir. Arastirma kapsamina alinan girisimcilerin
sosyal aglara katilma nedenlerini belirlemeye yonelik bir anket ¢alismasi uygulanmustir. Turk is insanlarinin sosyal aglara katilma
nedenlerine iliskin arastirma sonuglarimizin Tirkiye baglaminda farkhhk gosterdigi tespit edilmistir. Rekabet avantaji kazanmak
konulu 5 nolu gerekgemizin, nitelikli kaynak saglamak konulu 2 nolu gerekgemizin ve hammadde tedariginde etkinlik saglamak
konulu 4 nolu gerekgemizin ortalamalarinin disik oldugu tespit edilmektedir. Ancak dis ¢evreden haberdar olmak, yenilikgi
fikirlere ulagsmak, yeni pazarlara ve misterilere ulasmak, uluslararasi faaliyetlerinde avantaj saglamak, siyasi destek elde etmek,
sayginlik elde etmek ve belirsizlikleri azaltmak gibi nedenlerle rekabetci avantaja donustirmek igin aglarin iginde olmayi tercih
ettikleri tespit edilmektedir.

Bu galismadan elde edilen bir diger sonug ise arastirmamizda girisimcilerimizin hangi temel saiklerle aglara katildiklarinin tespit
edilmesine yoneliktir. Arastirma kapsamina alinan girisimcilerin sosyal aglara katilma nedenlerini belirlemeye yonelik bir anket
¢alismasi uygulanmistir. Ankete katilan girisimciler tarafindan 4,09 ortalama ve %86,6 oraninda olumlu algi ile en ¢ok olumlu
algilanan 6. gerekcemiz olan “Dis cevreden haberdar olabilmek” tir. ikinci en gok kabul géren gerekce miz ise 3,98 ortalama ve
%81,3 oraninda olumlu algi ile 7. gerekgemiz olan “Yeni gelismelere, bilgilere, yenilik¢i fikirlere ulasabilmek” tir. Uglincii en cok
kabul goren gerekge miz ise 3,96 ortalama ve %79,5 oraninda olumlu algi ile 3. gerekgemiz olan “Yeni pazarlara ve misterilere
ulagmak” tir. Girisimcilerimizin sosyal aglara katilma nedenleri olan belirledigimiz 10 gerekgemiz igerisinde en az kabul géren ve
olumlu algilanan gerekgemiz ise 2,47 ortalama ve sadece %11,6 kabul orani ile 4. gerekgemiz olan “Hammadde tedariginde etkinlik
saglamak” tir.

Aglara katilma nedenleri arastirmamizin sonuglari, girisimci aktorlerin sosyal aglarini bilgiye, kaynaklara ve olasi firsatlara ulasmak
icin kullandiklarini géstermistir. Girisimcilerin ag baglantilarinin sayisinin yiiksek olmasi ve ag iliskileri icerisinde yer almalarinin,
sosyal sermayelerinin fazla olmasinin beklendigi ve rekabet avantaji igin yiksek bir katma deger saglayabilecegi sonucuna
varilmistir. Ayrica ag diizeneklerinde girisimcilerin politik glice sahip olmak gibi nedenlerle de, siyasi partilere tye olduklari ve siyasi
gorevler aldiklari tespit edilmistir.

Literatirde uluslararasi aglara girmenin girisimcilere, mesruiyet kazandiracagi ve bireysel itibar olusturulmasina katki saglayacagini
iddia eden arastirmalarda bulunmaktadir. Aglara katilma nedenlerine yonelik anket uygulamasi sonuglarindan biride, 6zellikle
ihracata yonelik calisan buyik olgekli isletmelerin arastirmaya dahil olan girisimcilerin bazilarinin uluslararasilagsmak igin yerel ve
uluslararasi aglara katildiklari tespit edilmektedir. Anket sonuglarimiz is insanlarinin ag iliskilerini uluslararasilasma yolunda
kullandiklarini gostermistir. Aglar girisimciler igin yeni pazarlara agilmalarinda uluslararasilasma derecelerini artirmalarinda,
kendileri igin fayda saglayacak kisi veya kuruluslarla temasa gegmelerinde ve yine bu kisi veya kuruluslarin baglantilarindan,
tecriibelerinden faydalanmak gibi konularda ¢ok kiymetli bir iliski kaynagi ve sermayesidir.

Aglara katilma nedenlerine yonelik anket uygulamasi sonuglarimizdan digerleri de girisimcilerin riski ve belirsizlikleri azaltmak igin
saygin kurulus ve derneklere lye olarak mesruiyet ve itibar aradiklaridir. Benzer 6zelliklere sahip girisimcilerin ag baglantilarinin
benzer olmasi ve benzer sosyal ¢evrelerde hareket etmeleri beklenir. Girisimciler hedeflerine ulagsmak igin kendilerine benzer
girisimcilerle birlikte ¢alismalarina olanak taniyan aglara katilirlar. Arastirma sonuglarimizda birbirine benzer profildeki is
insanlarinin benzer aglarda yer aldiklari goriilmektedir. Bu durum Turk is insanlarinin daha ¢ok ig iliskiler gelistirdikleri, ¢linki
kolektivist bir klltiiriin ve yerel baglamin etkisinin daha glglii oldugunu géstermektedir.
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Arastirma sonuglarimiz Gulati (1998: 295)’in ekonomik eylemlerin iginde yerlesik olan baglamdan etkilendigini ve bu ekonomik
eylemlerin sosyal ag duzenekleri igerisindeki konumundan etkilenecegi yoniindeki gérisinu destekler nitelikte g¢ikmistir.
Turkiye'deki yerlesiklik etkisi, Bati’'ya gore farkl saikler ve sonuglar Gretmektedir. Girisimcilerin 6rgitler arasi sosyal aglarinin
olusumunda iginde bulunduklari sektoriin, devlete olan bagimliliklarinin derecesinin ve iginde yerlesik olduklari ortamin etkileri
oldugu savunulmaktadir. Turkiye’deki devlet i insani iligkisi batiya gore farklilik gésterdiginden, iginde bulunulan aglarda farkhhk
gostermektedir.

Yiksek katma degerli bir rekabet avantaji elde edilmesinde ag iliskilerinin 6neminin artacagi ve bu nedenle gelecekte sosyal
sermaye ve sosyal aglar kavramlarinin daha da 6nemli konular haline gelecegi disiiniilmektedir. Dolayisiyla ileride yapilacak sosyal
ag arastirmalarinda girisimcilerin sosyal ag kullanimlari yaninda sosyal medya kullanimlari da sorgulanmahdir. Orgiit
arastirmalarinda sosyal ag analizlerinin yayginlasarak kullaniimasinin hem akademik galismalara hem de uygulayicilara yeni bakis
acllari saglamasi beklenmektedir. Gelecekte yapilacak galismalarin, Turkiye baglaminda yerelliginde etkisini dikkate alan orgutsel
ag yaklasimlarina katki saglayan ve literatiiri gesitlendirecek 6zgiin arastirmalarin olmasi temenni edilmektedir.
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Ek: Girisimci Sosyal Ag Anketi

Literatiirde sivil toplum kuruluslar, siyasi partiler, spor kullpleri, hemsehri dernekleri gibi sosyal olusumlar sosyal ag olarak nitelendirilmektedir.
Bu arastirmanin amaci, girisimci Turk is insanlarinin hangi amaglar ve beklentilerle dernek, vakif, meslek 6rgiitii, oda veya borsa gibi sosyal aglarda
yer aldiklarinin tespit edilmesidir. Lutfen bununla ilgili gérislerinizi, agagidaki sorulara 6nem derecesine gore yanitlayarak belirtiniz.
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1 Girisimciler sayginhk ve toplumsal olarak kabul gérmek, taninirlik ve bilinirlik elde etmek igin

sosyal aglara katilirlar.

Girisimciler nitelikli ve hizli bir sekilde insan kaynagina ulasabilmek, daha kolay sermayeye
2. erisebilmek, maddi destek gérebilmek, kriz donemlerinde krizleri daha kolay atlatabilmek ve
finansal kuruluglardan daha kolay sermaye edinimi saglayabilmek igin sosyal aglara katilirlar.

3. Girisimciler yeni pazarlara ve musterilere ulasabilmek igin sosyal aglara katilirlar.
4 Girisimciler hammadde malzeme tedarigi konusunda etkinlik saglayabilmek igin sosyal aglara
' katilirlar.
5 Girisimciler rekabet avantaji kazanabilmek, rekabette rakiplerine karsi avantajli konuma
' gecebilmek igin sosyal aglara katilirlar.
6 Girisimciler dig cevreden haberdar olabilmek, pazarlar, piyasalar ve politikalar hakkinda bilgi
' edinebilmek (enforme olmak) igin sosyal aglara katilirlar.
Girigsimciler sektor, Urlinler ve musteriler ile ilgili yeni gelismelere, bilgilere, inovatif (yenilikgi)
7 fikirlere ulasabilmek, takip edebilmek ve Ogrenebilmek amaciyla, sektérdeki en iyi
' uygulamalari gormek, tamimak, rakiplerinin veya diger isletmelerin basarili neler
yaptiklarindan, basarili uygulamalarindan haberdar olabilmek igin sosyal aglara katilirlar.
3 Girisimciler ihracat veya diger uluslararasi faaliyetlerinde avantaj yaratabilmek igin sosyal
' aglara katilirlar.
9 Girisimciler siyasi destek elde etmek veya siyasi gelismelerden oncelikli olarak haberdar
' olabilmek igin sosyal aglara katilirlar.
10 Girigsimciler belirsizlikleri ve riskleri azaltabilmek, bilgiye daha kolay ulasabilmek igin sosyal

aglara katilirlar.
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ABSTRACT

Purpose- One of the most important issues for the survival of organizations is organizational communication. The situation of organizational
communication, which will directly affect the relationship between members and management, in non-governmental organizations has been
examined. The main purpose of the research is to determine the communication status of the civil society phenomenon and its carrier, the
non-governmental organization. Another aim is to analyze the communication and management approach between the management and
the members to find solutions to the problems experienced by NGOs. Within the scope of this purpose, organizational communication
perception was measured in one of the NGOs operating in the aviation field.

Methodology- The survey method was used as a data collection tool in the research. Within the scope of the research, the scale was
communicated to the members of the association via e-mail, WhatsApp, social media, and SMS. Research questions were sent to the
participants in September 20019. The online survey remained open until November 2009. The answers of 357 participants who responded
to the research were considered valid and included in the analysis. The scales developed by Yigit (2004) and Takmaz (2009) were adapted to
civil society practices and the data were analyzed with Exploratory Factor Analysis.

Findings- According to the results of the research, it can be said that the NGO fulfills its responsibilities towards its members. It is seen that
there is a sufficient and strong relationship and communication between the NGO management and the members. The NGO management
seeks the opinions of the members when setting targets and also consults the opinions of the members on the issues to be discussed in the
higher boards. This increases the trust in the management by making the members feel valued. The presence of transparent and high-level
organizational communication in the relevant NGO also contributed to the formation of cooperation between the members and the
management. This positive situation within the NGO will also have a positive impact on the member's professional and family life.
Conclusion- Organizational communication is one of the topics of increasing interest in organizations today. Because organizational
communication has benefits for the organization and individuals. These benefits increase the performance of the individual and the
productivity of the organization. Transparent communication in the organization will contribute to the establishment of an environment of
trust in the organization. The fact that the members take part in the management and their opinions are taken on important issues shows
the value given to the members. The ability of NGOs to continue their activities for a long time depends on a high level of organizational
communication. SIHAGUVDER demonstrates a transparent, fair, and participatory management approach and uses versatile communication
methods within the organization. Thus, by gaining the trust of the members, it was ensured that they could take up positions in the
management again.

Keywords: Organization, organizational communication, civil society, non-governmental organization, SSHAGUVDER.
JEL Codes: L30, M10, J50
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1. INTRODUCTION

Non-governmental organizations (NGOs) are part of the democratic structure founded on providing benefits for society. Non-
governmental organizations, which are the driving force of social structure, have become one of the key concepts of social
progress. It allows the development of a pluralistic and participatory democracy by overcoming the limitations of the
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representative democracy of NGOs. Within the framework of today's governance model, NGOs are a basic structure that
undertakes the dialogue effort of social demands.

Lack of democratic traditions in institutions or strict institutional traditions and climate of advice are among the obstacles to
the development of civil society. The most important of the security stakeholders in the aviation industry is human resources.
Airport security personnel work in a wide area of responsibility, using high technology with increasing security regulations. It
is seen that the human factor is effective based on most of the security problems. Airport security personnel are under
constant pressure due to different factors such as confusion of authority, increased security regulations, and wide scope of
responsibility. It is necessary to support the competencies, authority, and responsibility areas of the personnel working at the
airports.

Turkey's first and only NGO related to civil aviation security was established under the name of Civil Airports Protection and
Security Officers Solidarity Association (SIHAGUVDER) on 03.08.2012, headquartered in Ankara. Members of the association
have been working at Civil Airports since 1996 at D.H.M.I. It consists of personnel working under the command of the Security
Directorate within the General Directorate. The association aims to contribute to the development and encouragement of
Turkish Civil Aviation. For this purpose, it has set the target of education, research and promotion activities on the subject to
increase the awareness of civil aviation security and service quality. The association carries out activities such as ensuring the
formation of the spirit of unity, solidarity between individuals and institutions, supporting the development of its members
in professional social-cultural areas, defending the rights and interests of the members, and providing material and moral
support to the members and their family members.

NGOs interact with internal and external stakeholders due to their structure. Internal stakeholder interactions in NGOs are
possible through interpersonal communication. Being clear and understandable in the communication of NGO members will
also affect the implementation processes and external stakeholder relations. NGO members should be able to communicate
with representatives and representatives with the management team in a clear, timely, and efficient manner.

The main purpose of the research is to determine the communication status of the civil society phenomenon and its carrier,
the non-governmental organization. In the research, the internal communication processes of the members of NGO samples
(SIHAGUVDER) were evaluated. Scales developed by Yigit (2004) and Takmaz (2009) were adapted as research data collection
methods. Data were analyzed with exploratory factor analysis. The questionnaire was filled by 357 members. As a result of
the research, communication and governance status were determined and suggestions were made.

2. LITERATURE REVIEW
2.1. Organizational Communication

One of the most basic features and needs of human beings is to communicate. Communication, which is a life-long process,
refers to both the transfer and understanding of discourse and ideas (Robbins & Judge, 2012, s. 342). There is an exchange
of messages between the source and the target in the compulsory process of mutual transfer of news and information, social
life, people living and working together in society (Tutar, 2013, s. 32). Communication is the foundation of successful human
interaction, regardless of the medium in which it takes place.

Communication is an indispensable element not only for people but also for organizations, communities, and larger masses.
Communication also plays an important role in terms of a consciously coordinated social unit consisting of two or more
people, functioning on a relatively continuous basis to achieve a goal or set of goals (Robbins & Judge, 2012, s. 5). In an
increasingly complex work environment, the importance of organizational communication as a driver of success also becomes
deeper (Marques, 2010, s. 47). Since organizations cannot survive in places where there is no communication, communication
is expressed as the basic life source of an organization and a society (Celikdemir, 2019, s. 431). Better communication is
needed for employees in an organization to know and understand each other well, to perform their duties better, and to
solve problems more easily (Seyitoglu, 2015, s. 127).

According to the studies conducted by Marquez (2010) in the field of organizational communication, organizational
communication is taken as a sub-discipline (Marques, 2010, s. 49). Organizational communication is critical for job
performance and strengthening individual-organization relationships (Walden, 2019, s. 316).

Organizational communication, which is the process of mutually influencing and changing the attitudes and behaviors of two
or more individuals through information exchange (Kilig & Saygili, 2019, s. 6) Organizational communication ensures the
realization of regular relations and mutual dialogues, mutual understanding, sharing of feelings and thoughts, development
of common behaviors, cooperation and mutual trust within the organization (Efeoglu & Cetin, 2012, s. 187). It is aimed to
have effective communication within the organization. Otherwise, job satisfaction and service quality within the organization
will be negatively affected (Celikdemir, 2019, s. 431).
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All kinds of information and ideas exchange within the organization and between the organization and its environment, a
positive atmosphere should be established for all employees (Kilig & Saygili, 2019, s. 7). Thus, in the organization, employees
can interact with each other and other organizational members verbally or in writing (Tutar, 2013, s. 274). Organizations
today are adopting more participatory management styles, which allows communication to focus more on listening,
ownership, teamwork, and participation (Marques, 2010, s. 49).

Effective communication processes lie in the background of every organization that wants to be successful in the long run.
The main purpose of organizational communication is to facilitate strategic connections and conversations in an organization
(Ergle, 2015, s. 220). In addition, it is also important to ensure that the organization's goals and policies are adopted by all
employees by ensuring interaction between employees working in various departments of the organization. Giving the
employee a sense of importance and increasing the job satisfaction of the personnel in this context can also be achieved
through communication. Thus, the functioning of the organization can be sustained and the organization can achieve its goals
successfully (Tutar, 2013, s. 274).

Organizational communication has shown to be a crucial element in the success rate of any organization, whether for-profit
or non-profit, business or academic-based (Marques, 2010, s. 56Although there are many important functions of
communication within the organization, it can be stated that the functions of communication such as providing information,
persuading and influencing, giving orders, and combining with teaching-education are more prominent in general (Celikdemir,
2019, s. 433). Transparency of organizational communication ensures that stakeholders are included in the determination of
necessary information to make the right decisions, that organizations are held accountable for their actions and words, and
provides accurate, important, and useful information to the relevant parties (Luo, 2018, s. 141). According to Zaremba's
(2006) evaluation, 9 criteria have been determined in a successful organizational communication: the right time, clear,
accurate, on-site, reliable, responsibility, conciseness, professionalism, and sincerity (Marques, 2010, s. 48).

Internal communication is shaped as much as it reflects the organizational support perceptions of the employees. The
perceived employee-top management communication relationship, the quality of work-related information received from
colleagues and formal work-related feedback from senior management, input into the decision-making process, colleague
feedback, and messages about support sent by management seem to be closely related to organizational support (Amason,
1997, 5. 960) .

Organizational communication is divided into two as formal and informal communications in terms of structure. Formal
(formal or formal) communication is communication that operates according to certain patterns within organizational rules
and in line with the goals of the organization. It can take place through formal channels such as formal meetings and
procedures (Efeoglu & Cetin, 2012, s. 187). Informal (formal or informal) communication is communication between
employees at different levels of the organization, face-to-face or over the phone (Tutar, 2013, s. 275). Communication can
take place through informal channels such as gossip and rumor (Efeoglu & Cetin, 2012, s. 187). Apart from these, vertical
communication from top to bottom and bottom to top within the organization and the communication established by those
at the same level between their routine activities are also called horizontal communication (Tutar, 2013, s. 275). In top-down
communication, decisions, orders, and instructions are transmitted from superiors to subordinates, while in bottom-up
communication, information and results are transmitted from subordinates to superiors. In horizontal communication,
communication takes place between employees at the same level to share information and ensure coordination between
different departments (Efeoglu & Cetin, 2012, s. 187). In organizational communication, senders and receivers can be any
company employee that is horizontally or vertically related. The message can be business-related (communication tasks,
reporting status, etc.), company-related (information about processes, career options, etc.), or non-work-related (personal
experiences, opinions, etc.) (Ergle, 2015, s. 220). Media for this purpose can be private, video calls, phone calls, instant
messaging, emails, text mails, notes, intranet, and others (Ergle, 2015, s. 221).

Apart from other activities, if organizations want to increase employee engagement through communication, they must
(Ergle, 2015, s. 222):

. Meeting basic communication needs,

e Encouraging more face-to-face communication and networking by providing opportunities for employees to work
together, and enabling them to get to know each other and socialize in informal areas,

e  Creating feedback opportunities by developing a gradual communication process that provides a two-way flow of
information between employees and management,

e  Establishing an open environment where knowledge is freely shared among organizational members without fear,
and meaningful interactions take place regularly,

According to Taylor (2009), there are some conditions for an organization to be successful in the communication
environment. The most important of these conditions are listed below (Seyitoglu, 2015, s. 127):
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e Quick decision making,

. A competitive vision,

e Adifferent organizational culture from the competitors,

e  Change-sensitive “management approach”,

. Enterprise,

. Network-based communication structure in the organization,

Organizational communication has many benefits for both individuals and organizations. The benefits for the individual can
be listed as follows. Provides information, persuades and changes behavior and attitudes, provides direction and unification,
provides control, increases motivation to organizational goals, provides the satisfaction of social needs by expressing
emotions (Tutar, 2013, s. 275). When organizational communication works well, job satisfaction, motivation, and
organizational commitment increase. Thus, organizational performance increases by creating positive effects on the behavior
of employees (Efeoglu & Cetin, 2012, s. 186). When the benefits of good communication in terms of the organization are
examined, management functions can also be performed successfully in organizations that have a good communication
system (Celikdemir, 2019, s. 433). A study by Clampitt and Downs (1993) revealed a direct relationship between high-quality
communication, productivity, and a reduction in absenteeism (Efeoglu & Cetin, 2012, s. 187). It is also important that
organizational communication be transparent rather than its existence. Because, in addition to the positive relationship
between transparent organizational communication and employee engagement, transparent organizational communication
has a role in enriching the work resources of employees (Luo, 2018, s. 139).

2.2. Nongovernmental Organization

Civil society is a society where individuals can easily develop relationships and engage in socio-cultural activities without
getting permission from the state or public power and without fear of prosecution. Organizations or activities are created
through voluntary and consensual relationships (Tutar, 2013, s. 71).

NGOs are legal entities that play important roles in the functioning and continuity of the social order. Talas (2011) defines
NGOs as “a common living space created by individuals with their desires”. Historically, "Civil society" comes from "société
civile" in French (Talas, 2011). NGOs are an important factor in determining and sustaining governments. Tosun (2001)
defined NGOs and their roles as one of how the state implements democracy widely and effectively. Approaches to civil
society (Talas, 2011) (Tosun, 2001);

e Larry Diamon approach: Civil society is a structure established by citizens' own free will, separate from the state.

e The Ernest Gellner approach: This is a broader understanding. According to this thesis, civil society is a structure
that fills the gap between the family or the individual and the state.

e John Keane approach: Civil society is the structure that preserves and transforms its own identities by exerting
pressure and control over state institutions through non-state activities of its members.

It is also possible to define the different roles of CSOs at the social and individual levels (Ozer, 2008). It is possible to list the
roles of NGOs as follows (Ozer, 2008) (Ugur, 2013):

e It carries out activities that will turn into social benefit in line with its objectives,
e [t enables them to raise awareness of the society in their fields and to create a public opinion,
e They can be an element of pressure in line with the demands of society.

e  With their democratic internal functioning, they can bring a democratic attitude and civic mentality to their
members.

e  They take a functional role in the development of civil society

e Insocieties where there is alienation, people come together and lead to social solidarity.
e They lead in the structuring of economic relations and organizations,

e They fight poverty,

e  They carry out activities related to social security, social assistance, and social activities.

Although NGOs undertake important functions in the functioning of democracy, in practice they face important problems in
the civil society-state relationship (Gimis, 2014). NGOs may also experience various problems arising from the inability to
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fully internalize democracy by both the state and civil society, or from the political culture entrenched in the society (Glims,
2014).

Due to their nature, NGOs carry out intensive communication activities not only with the state but also with their internal
and external environments in their communication activities (Bozkanat, 2020). Yavuzyilmaz and Akinci (2017) named the
communication activities of NGOs with their internal and external environments as integrated communication in their study.
In the examination of the websites of NGOs, "dialogical communication", which deals with civil society, public relations, and
the Internet, is one of the subjects researched (Ozdemir & Yamanoglu, 2010) (Aydin & Aliyeva, 2019).

NGOs can face many problems today. Producing solutions to these problems experienced by NGOs and therefore their
members will positively affect the life cycle of the organization as well as the emergence of quality service in the field of
activity. Activities are carried out to solve the problems experienced by NGOs. One of them is the "Civil Voices Meeting" event
organized by the Civil Society Development Center (STGM). In this event, the Third Sector Foundation of Turkey (TUSEV)
organized a forum on legal obstacles to non-governmental organizations (NGOs), and the problems experienced were
itemized as follows (Sivil Toplum Gelistirme Merkezi, 2021):

. Problems within the organization,
e  Address issues,
e Groups prevented from organizing,
e  Financial problems,
e  Legislative problems,
e Insufficient public-NGO cooperation,
It is possible to list the suggestions regarding NGOs as follows:
e Measures should be taken to increase the participation of NGOs in decision-making processes,
e  Restrictive regulations on cooperation with NGOs on issues related to the central government should be removed,

e Relations with NGOs should be regulated in all laws related to the organization and duties of ministries or in the
law about each institution and organization,

e  Obstacles preventing NGOs from cooperating with local governments should be removed.
3. DATA AND METHODOLOGY

The research was conducted to measure the organizational communication perception of NGOs operating in the aviation
field. The research scale was adapted from Yigit (2004) and Takmaz (2009).

The number of NGOs operating in the field of aviation in Turkey, which is within the scope of the research, has been
determined as 18 as of the end of 2019. Since each NGO has its specific establishment purpose, it was conducted with
members of only one of the NGOs that allowed the research. Turkey's first and only NGO related to civil aviation security was
established under the name of Airport Security Officers Association (SIHAGUVDER) on 03.08.2012, headquartered in Ankara.
Members of the association have been working at Civil Airports since 1996 at D.H.M.I. It consists of personnel working under
the command of the Security Directorate within the General Directorate. The association aims to contribute to the
development and encouragement of Turkish Civil Aviation. For this purpose, it has set the target of education, research and
promotion activities on the subject to increase the awareness of civil aviation security and service quality.

Due to the insufficient number of academic studies examining the perception of organizational communication in non-
governmental organizations, this research is exploratory. Exploratory research understands the nature of the problem and
its purpose is often to guide further research (Efeoglu & Cetin, 2012, s. 189). For this purpose, the survey method was used
as a data collection tool.

Within the scope of the research, the scale was sent to 1740 members of the association via e-mail, WhatsApp, social media,
and SMS. Research questions were sent to the participants in September 20019. The online survey remained open until
November 2009. The answers of 357 participants who responded to the research were considered valid and included in the
analysis.
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4. FINDINGS AND DISCUSSIONS

Reliability analysis of the scale, which was created by benefiting from the researches of Yigit (2004) and Takmaz (2009), was
Cronbach's Alpha 94.7% (Table 1). The fact that this is greater than 70% indicates that the scale statements are a valid and
reliable tool, the answers are consistent and the questions are understandable.

Table 1: Reliability Statistics

Cronbach's Alpha Based
Cronbach's Alpha  on Standardized Items N of Items
,947 ,948 14

The appropriateness of the statements in the questionnaire and the answers given to these statements to the factor analysis
were tested. As a result of the analysis, the KMO value increased to 92.9% (Table 2). Since it is accepted that the KMO is
greater than 60%, it can be said that the data are suitable for factor analysis. It is seen in the table that the P-value is also
significant.

Table 2: KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,929
Bartlett's Test of Sphericity Approx. Chi-Square 4284,059
df 91
Sig. ,000

Table 3: Total Variance Explained

Extraction Sums of Squared Rotation Sums of
Initial Eigenvalues Loadings Squared Loadings?
% of Cumulative % of Cumulative
Component Total Variance % Total Variance % Total
1 8,399 59,994 59,994 8,399 59,994 59,994 7,473
2 1,230 8,788 68,782 1,230 8,788 68,782 6,453

Extraction Method: Principal Component Analysis.
a. When components are correlated, sums of squared loadings cannot be added to obtain a total variance.

Two factors with eigenvalues greater than 1 were found (Table 3). These 2 factors cover 68.7% of the total variance. This
value must be greater than 50%. For the factor analysis to be valid, the KMO (Kaiser-Meyer-Olkin) test result value should be
above 60% and the Bartlett chi-square test should be statistically significant (p< 0.05) (Nakip, 2013). Factor loadings above
0.40 were taken into account in the factor matrix tables.

In the first factor (Table 4), there are statements about the organization's fulfillment of its responsibilities towards its
members and communication with external stakeholders. These statements show that the members think that the
organization is making efforts to treat the members equally, to solve the problems experienced by the members inside and
outside the organization, to ensure their professional development, and to provide social assistance and solidarity towards
the members. It can also be said that the organization fulfills its responsibilities towards its members. These feelings and
thoughts will enable the members to create a high level of trust towards the organization and its managers. In this
environment of trust, the members facilitate cooperation, reduce the need to monitor each other's behavior, and unite
around the belief that other members will not benefit from them (Robbins & Judge, 2012, s. 320). Members are confident in
the activities/practices of the organization and the words and actions of their managers and believe in the current and
possible future attitudes and behaviors of the managers (Tutar, 2013, s. 273). Building trust between managers and
employees depends on a variety of positive business situations. Trust encourages risk-taking, facilitates information
exchange, groups are more active and productivity increases (Robbins & Judge, 2012, s. 397).

Table 4: Pattern Matrixa?®

Component
1 2

NGO provides escalation of my professional issues to the government ,914
NGO becomes an institution that | apply to solve my problems with general directorate managers. ,889
The NGO has an important role in helping my professional group reach its deserved place in the general 842
directorate !

NGO provides social solidarity of my colleagues in cases of victimization such as death and injury. ,789
As | am a member of an NGO, | feel professionally strong in conflicts with other institutions. ,764
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NGO managers treat all my friends equally and do not favor anyone ,693

NGO is a platform for legislative information on problems that should be related to my profession ,600

NGO had a role in enabling me to easily access the information and documents necessary to do my job ,514

NGO becomes an institution that | apply to solve my problems with my local administrators. ,484

My opinion is sought in the determination of the issues in the NGO board of directors meetings ,889
| believe that the local representative was successful in conveying my views and problems to the NGO 847
board of directors. !

I think local representatives are watching our issues closely and working to resolve them. ,782
| can participate in the determination of NGO management goals ,760
| believe that the NGO board of directors reacts to the undisciplined actions of the members. ,550

In the second factor (Table 4), it can be mentioned that individual-organization harmony and the organization's management
values the members and exhibits a participatory management approach. According to the results here, it is seen that the
relationship and communication between the organization and the member are strong and sufficient. The organization seeks
the opinions of its members when setting goals. Thus, the opinions of the members are taken on the issues to be discussed
in the higher boards. Appropriate solutions can be produced by ensuring the direct or indirect participation of the members
in the management. Asking and asking members for their opinions makes them stronger. In addition, the problems
experienced by the members appear much more clearly. The organization reacts to the wrong behaviors of its members
promptly and prevents both them and the organization from being harmed. All these show that the harmony and
communication between the organization and the members are sufficient and strong. Managers need to develop their
communication skills according to the structure of the organization and the characteristics of the employees (Efeoglu & Cetin,
2012, s. 188). In this context, it can be said that the communication skills of SIHAGUVDER managers are high.

The participants in the research were asked which communication method they follow the activities of the NGOs most. More
than half of the respondents stated that they were aware of the activities of the NGO via Facebook (32.9%) and SMS (24.2%),
respectively. In addition, word of mouth communication from local NGO representatives (19.2%) and their friends (13.9%)
are other important communication tools (Table 5). The least preferred communication technique by the responding NGO
members is the website and other social media (instegram, twitter etc.) tools.

Tablo 5: Method of Following NGO Activities

Cumulative
Frequency Percent Valid Percent Percent
Valid Meeting with local representative 69 19,2 19,2 19,2
From what my friends told me 50 13,9 13,9 33,1
SMS 87 24,2 24,2 57,4
Web page 21 5,8 5,8 63,2
Facebook 118 32,9 32,9 96,1
Other social media (Instegram, Twtitter, etc.) 14 3,9 3,9 100,0

Total 359 100,0 100,0

5. CONCLUSIONS AND IMPLICATIONS

Continuous and fluent communication in organizations creates trust in managers and contributes to the increase of trust. In
a non-governmental organization where organizational communication is at a sufficient level, fast and accurate information
flow is provided. In addition, organizational communication shows that non-governmental organization managers are
transparent and fair to their members. According to the results obtained by analyzing the data in the study, it can be seen
that this situation is implemented within SIHAGUVDER. It is seen that the members are satisfied with this management
approach in SIHAGUVDER and that the members support the current managers in the elections in the ordinary general
assemblies and ensure that they can continue to work. The presence of transparent and high-level organizational
communication in the relevant NGO also contributed to the formation of cooperation between the members and the
management. This positive situation within the NGO will also have a positive impact on the member's professional and family
life. Non-governmental organizations should have an institutional structure, be managed with a professional management
approach, and fulfill the promises made by adhering to the predetermined programs.

Meetings with local NGO representatives and word of mouth communication are important in the preferences of getting
information about the activities of the NGO. NGO members also follow the activities via SMS. Facebook, one of the social
media tools, is preferred more than other tools (instegram, twitter, website, etc.) in following the activities of the NGO. The
reason for this is that the age group of NGO members is concentrated in the 36-49 age range.
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The adoption of the governance approach throughout the organization depends on the communication and cooperation
between the members and the management. In the governance process, organization management and local representatives
should use communication channels that will enable members to provide feedback. The use of communication tools and
accessibility should be at a high level in order for the members to participate in the management, to get their opinions and
to have a say in the management. The importance of the continuation of voluntary activities in NGOs should also be
emphasized. The development and strengthening of NGOs will contribute to the economic and socio-cultural development
of the country.
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ABSTRACT

Purpose- Merger and Acquisitions bring together organizational change. Adapting to this change is essential to be successful. Organizations
need to harmonize their structures, processes and human resources in order to successfully adapt to this change. The current study aims to
explore the post-integration mechanisms carried out after a multinational acquisition in Turkish context.

Methodology- This study is based on descriptive research design. Primary data were collected through interviews and observations made
with the managers of the acquired organization. In addition, secondary data were collected by examining the notices and announcements,
corporate presentations, changes in organizational structure over time and other internal resources of the acquired company.

Findings- Following the acquisition, various integration mechanisms are applied to align the structure, processes and human resources of
both companies. In some aspects it was found in-depth integration and alignment, whereas some areas remain less changed or even
unchanged. Also, it was observed that the application of mechanisms aimed for organizational alignment may differ from the already
mentioned methods in the Post-Merger Integration literature.

Conclusion- Research results show that task integration mechanisms by themselves are not sufficient in the process of adaptation to post-
acquisition integration. Human and culture factors are at least as important as the first one on post-acquisition integration success. In the
case examined, it is seen that various mechanisms were applied under both integration strategies within the acquired organization, and some
additional mechanisms not mentioned directly in the literature.

Keywords: Merger and acquisition, organizational change, organizational adaptation, structural adaptation, cultural adaptation, Turkey
JEL Codes: G34, M10, M14

BIRLESME VE SATIN ALMALARDA ORGUTSEL UYUM MEKANIZMALARINI ANLAMAK: BANKACILIK
SEKTORUNDEN BIR VAKA ARASTIRMASI

OZET

Amag- Birlesme ve satin almalar orgltsel degisimi de beraberinde getirmektedir. Basarili olabilmek igin, bu degisime uyum saglanmasi ¢ok
onemlidir. Degisime uyum saglanmasi icin orgutlerin yapilarini, stireglerini ve insan kaynaklarini da bu yonde uyumlu hale getirmeleri
gerekmektedir. Bu arastirmada, Tirkiye baglaminda gerceklesen bir sinir 6tesi satin alma islemi sonrasindaki uyum mekanizmalarinin
agtklanmasi amaglanmaktadir.

Yontem- Bu calisma agiklayici arastirma tasarimina dayanmaktadir. Satin alinan kurulus bilinyesinde gerceklestirilen arastirmada, birincil
veriler (kurulugsun yoneticileri ile gergeklestirilen mulakatlar ve gézlemler) ve ikincil veriler (satin alinan kurulusun bildiri ve duyurulari,
sunumlari, organizasyon yapisinda zaman igerisinde gerceklesen degisimler ve diger kurulus ici kaynaklar) toplanarak degerlendirilmistir.
Bulgular- Satin almanin ardindan her iki sirketin yapisini, streglerini ve insan kaynaklarini uyumlu hale getirmek igin gesitli uyum
mekanizmalari uygulanmistir. Orgiit biinyesinde bazi alanlarda derinlemesine uyum gergeklesirken, bazi alanlar daha az degismis veya
degismeden kalmistir. Ayrica, 6rgitsel uyumu hedefleyen mekanizmalarin uygulanis bigiminin birlesme sonrasi bitiinlesme yazininda
deginilen seklinden farklilasabilecegi gozlemlenmistir.

Sonug- Arastirma sonuglari, satin alim sonrasi degisime uyum saglanmasi siirecinde yalnizca “gorev bitiinlesmesi” mekanizmalarinin yeterli
olmadigi, “insan” ve “kalttr” faktérlerinin de satin alim sonrasi bitiinlesmenin basarisi tizerinde en az ilki kadar 6nemli oldugunu
gostermektedir. incelenen vakada, satin alinan kurulus biinyesinde her iki biitiinlesme stratejisi altinda gesitli uygulamalarin birlikte
gerceklestirildigi, ayrica yazinda deginilmeyen bazi uygulamalarin da her iki ana kavram altinda pratikte uygulandigi gérilmektedir.

Anahtar Kelimeler: Birlesme ve satin alma, 6rgltsel degisim, érgiitsel uyum, yapisal uyum, kaltirel uyum, Turkiye
JEL Kodlari: G34, M10, M14
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1. GiRi$

Cevresel belirsizliklerdeki artis ve klresel pazarlardaki rekabet prensiplerindeki degisimler nedeniyle firmalar rekabetgi
kalabilmek igin siirekli olarak biiyiime potansiyelini ve pazardaki degisimleri gozden gecirmek durumundadir. is ortamindaki
bu zorluklara yanit olarak, biyiime stratejisinin odak noktasini ve yoniniu se¢mek, sirketin rekabetgi konumunu belirleme
konusunda yliksek derecede risk igceren kritik bir karar haline gelmistir (Masiero ve dig., 2017; Rexhepi ve dig., 2017). Birlesme
ve satin almalar, 6rgltlerin biylUmeyi saglamak, yeni pazarlara girmede rekabet avantaji kazanmak, triin ve hizmet gesitliligi
saglamak, riski azaltmak gibi gesitli stratejik hedeflere ulasabilmek igin kullandiklari bir digsal blyime yoludur (Lechner ve
Dowling, 2003, Cassia ve Minola, 2012, Pook ve dig., 2017). Ozellikle 1980’lerden itibaren, tiim diinyada finans sektdrii basta
olmak Uzere gesitli sektorlerde birlesme ve satin almalar gergeklestiriimektedir. Oldukga popller bir kurumsal biyime
stratejisi olmaya devam eden birlesme ve satin almalar, 2008 kiresel finansal krizin ardindan, kiresel finansal sistemini
olusturan orgiitler agisindan daha da hiz kazanmistir. Boylelikle finansal hizmet kuruluslarinin sayisi 6nemli 6lgtide azalirken,
daha buyik, Grin ve hizmet gesitliligi daha fazla ve daha genis cografyalarda faaliyet gosteren orgitlerin yasamini
surdirebildigi gorilmektedir (DeYoung ve dig., 2009).

Birlesme ve satin almalar, firmalarin organik biliyiimeye kiyasla hizli biyimelerine, yeni pazarlara girmelerine ve yeni
mdisterilere satis yapmalarina olanak tanir. Ayrica, bir dizi tamamlayici Grin edinerek kapsamlarini genisletmelerini, AR-GE
yogun Urinlere, patentlere veya ticari sirlara sahip olmalarini, vergileri azaltmalarini, giderleri azaltarak maliyet avantaji
yakalamalarini, rekabeti azaltmalarini ve sermayeye erisimi arttirmalarini saglar (Renneboog ve Vansteenkiste, 2019).
Sagladig bu ¢ok farkli faydalar nedeniyle, birlesme ve satin almalar finans, ekonomi, stratejik yonetim, orgiitsel davranis ve
sureg yaklasimi gibi bircok yonetim disiplininin ilgisini cekmektedir. Bu alanda yapilan arastirmalar, cogunlukla birlesme ve
satin almalarin nedenlerine (Elena ve Pascal, 2013; Bergman ve dig., 2015, Lina ve Graziano, 2015; Nicholson ve Salaber,
2016), birlesme veya satin alma sonrasindaki finansal ve operasyonel performansin nasil etkilendigine (loannis ve Panayiotis,
2013; George ve dig., 2016) ve verimliligin nasil degistigine (Radova, 2012; Rym ve dig., 2013; Fadzlan ve Shah, 2014)
odaklanmaktadir. Daha az sayida akademik ¢alisma ise (6rnek: Jemison ve Sitkin, 1986) birlesme ve satin alma ile birlikte
kaginilmaz olarak olusan degisimle bas edebilmek igin uygulanan gesitli biitiinlesme mekanizmalarina odaklanmigtir. Oysa,
olusan degisimle bas edebilme yollari olan bitiinlesme mekanizmalari birlesme ve satin almalarin beklenen basariyi saglamasi
ile dogrudan ilgilidir. Nitekim, birlesme ve satin alma islemlerinin yiksek basarisizlik oranina sahip oldugu yazinda dile
getirilmekte ve birlesme ve satin alma sonrasi bitiinlesme ile ilgili sorunlar, basarisizhigin 6nemli nedenleri olarak siklikla
vurgulanmaktadir (bkz. Khan ve dig., 2020). Ozellikle, kiiresel birlesme ve satin almalarda, sosyo-kiiltiirel farkhliklar nedeniyle
uyum sorunlari daha ¢ok ortaya gikmaktadir (Birkinshaw ve dig., 2000; Schuler ve Jackson, 2001; Aguilera ve Dencker, 2004;
Teerikangas ve Very, 2006; Vaara ve dig., 2007; Stahl & Voigt, 2008; Stahl ve dig., 2013). Sosyo-kiltirel butiinlesme
streglerinin kalitesinin birlesme ve satin almalarin basarisi Gizerinde 6nemli 6l¢lide etkili oldugu belirtilmektedir (Hajro, 2015).
Diinyada, birlesme ve satin almalar, bir biylime araci olarak hizli bir sekilde arttigina gore, bu islemlerde basari oraninin
artmasini saglayacak olan biitiinlesme mekanizmalarinin daha yakindan incelenmesi gerekmektedir. iste, yazinda bu konuda
var olan eksiklik nedeniyle, bu calismada, sinir 6tesi bir satin alma érnegine odaklaniimistir. Arastirmada, satin alim sonrasinda
orglt yapisi, isleyisi ve kaltlriinin satin alan orgiltle nasil uyum sagladigl, bu uyum silirecinde  uygulanan uyum
mekanizmalarinin neler oldugu, nasil uygulandigl ve sonucunda gergeklesen 6rgitsel degisimin hangi boyutlarda daha yogun
gerceklestigi aciklanmaktadir. Calismada, birlesme ve satin almalar agisindan en aktif sektérlerden biri olan Bankacilik
sektoriine (Hagendorf ve Keasey, 2009) odaklaniimakta ve Turkiye’de faaliyet gosteren ve yurt disi merkezli bir 6rgit
tarafindan satin alinan bir banka érneginin bltiinlesme sireci, yapi, siiregler ve insan kaynaklarindaki degisim boyutlarinda
ayrintili olarak incelenmektedir.

Birlesme ve satin alma alanindaki akademik arastirmalarin ¢ogu, ABD ve bir dizi AB Uyesi ulke gibi gelismis pazarlara
odaklanmaktadir. Gelismekte olan piyasalarda banka birlesme ve satin almalari, gelismis ekonomilere kiyasla daha yogun
olmasina karsin bu alandaki akademik arastirmalar sinirhdir (Goddard ve dig., 2012). Ustelik icinde bulunulan kurumsal
gevrenin birlesme ve satin alma sonrasindaki stratejileri etkiledigi yonliinde de arastirma sonuglari bulunmaktadir (6rnek,
Hagendorff ve Keasey, 2009). Bu nedenle, 6zellikle 2000’li yillardan itibaren yurtdigi merkezli biyik bankalarin satin alma
yolu ile pazara girdikleri Tirkiye’de (Coskun ve Kargin, 2016) bir satin alma siirecinin ve degisime uyum saglama yollarinin
incelenmesi hem birlesme sonrasi bltiinlesmeye dair yazin hem de sirketlerdeki uygulamalar agisindan anlamli katkilar
sunabilecektir. Ayrica, bu arastirmada, satin alim sonrasi bitinlesme yazininda kisith deginilen veya deginilse de pratikte
yazinda belirtildigi sekilde uygulanmayan uyum mekanizmalari ortaya konulmaktadir. Boylelikle birlesme ve satin alma
surecinde olusan degisimler ve bu degisimlere uyum saglama bigimlerinin daha iyi anlasilabilmesine ¢aba harcanmaktadir.
Sinir 6tesi birlesme ve satin alma 6rneklerinin incelendigi ¢cok az sayida ¢alisma bulundugu igin, bu ¢alisma ile bu alandaki
yazinda var olan birikime énemli derecede katki saglanmaktadir.
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2. KAVRAMSAL CERCEVE
2.1. Birlegsme ve Satin Almalar: Bankacilik Sektoriinde Yasananlar ve Tiirkiye

Orgiitler var olduklar gevre igerisinde yasamlarini siirdiirebilmek icin o gevre ile etkilesim halinde faaliyet gdstermek
zorundadir. Bu etkilesim sireci iginde, orgltler kimi zaman gevrede olusan degisime uyum saglama amaciyla (Kerber ve
Buono, 2005), kimi zaman o gevreyi etkileme ve degistirme istegiyle (Pfeffer ve Salancik, 2003), kimi zaman da mesrulasma
amaciyla (DiMaggio ve Powell, 1983) degisim gecirmektedirler. Orgiitsel biiyiime de énemli bir ¢evreye uyum saglama
mekanizmasidir. Buytime, igsel (i¢ kaynaklarin kullanilmasi) veya dissal (dis kaynaklardan yararlanilmasi) yontemler ile
saglanabilmektedir (Ortiz-de-Urbina-Criado ve dig., 2014). icsel biiyiime gérece yavas gergeklesirken, dissal biyiime
teknolojiye, bilgi birikimine, finansal sermayeye ve pazar yeteneklerine erisimi kolaylastirarak isletmelerin daha hizli
buytmelerini saglamaktadir (Lechner ve Dowling, 2003, Isoraite, 2009; Cassia ve Minola, 2012, Pook ve dig., 2017).

Digsal bliyime kaynaklarinin en 6nemlileri birlesme ve satin almalardir (Bauer ve Matzler, 2014). Birlesme ve satin almalar,
degismekte olan kiresel piyasa ortaminda ¢okuluslu sirketlerin ve ulusal blyuk kuruluglarin uyguladigi favori tst diizey
blylme stratejileridir. Satin almalar, sirketleri donistirmek ve kurumsal biylimeye ve yenilenmeye katkida bulunmak
anlaminda essiz bir potansiyele sahiptir (Haspeslagh ve Jemison, 1991). 1990 sonrasi; bilgi ve iletisim teknolojilerinde yasanan
hizli gelismelerin, yasal engellerin azaltilmasinin, etkinligi, verimliligi ve bliyimeyi tesvik eden kiiresellesme egiliminin etkisiyle
birlesme ve satin alma islemlerinde hizli artis gergeklesmistir. Daha fazla verimlilik ve etkinlik beklentisi ile birlesme ve satin
almalar sinir otesi llkelere tasinmistir. Sinir 6tesi birlesmeler, farkli Glkelerde bulunan uygun maliyetli kaynaklara (isgtc,
hammadde, teknoloji vb.) ulasimi kolaylastirirken, pazar payini daha fazla arttirma imkanini da sunmustur. Son yirmi yilda
gerceklesen bu biyik degisim furyasindan, finans sisteminin merkezi olan bankacilik sektorii de etkilenmistir. Sektorde, sinir
Otesi banka birlesmeleri yayginlagmistir (Coskun ve Kargin, 2016).

Blylmeyi saglama agisindan birlesme ve satin alma stratejisinin popdlaritesine ragmen arastirmalarda, gergeklesen
uygulamalarin pek ¢ogunda hisse degeri, yatirrmin geri dénisi ve birlesme sonrasi karlilik anlaminda beklenen amaca
ulasilamadigi belirtilmektedir (6rnek, Carleton, 1997; Wright ve dig., 2001; Khan ve dig., 2020). Birlesme ve satin almalarin
ancak %25-35’inin istenen hedeflere ulastig ve basarili olarak kabul edilebilecegi gorulmustiir (Marks ve Mirvis, 2001;
Schweiger, 2002; Ellis ve Lamont, 2004; Pablo ve Javidan, 2009). Onemli sayida arastirma banka birlesmelerinin performansa
etkilerini arastirmis ve varliklarin getirisi (Houston ve dig., 2001, DelLong, 2003, Zollo ve Singh, 2004), 6zkaynak karliligi
(Akhavein ve dig., 1997; Altunbas ve Ibanez, 2004) veya faaliyet karlihg (Lindner ve Crane, 1993) gibi performans
gostergelerinin gelisimi Gizerinde birlesme ve satin almanin 6nemli bir etkisine rastlanmamugtir.

Lindblom ve Von (2002), Amerika bankacilik sektériinde ¢ogunlukla tlke igindeki kuruluslarin birlestigini, Avrupa’da ise
gogunlukla sinir 6tesi birlesme ve satin almalarin gergeklestigini belirtmistir. Ayni Ulke igindeki birlesme ve satin alma
orneklerinin pek ¢ogunda istenen sonuglara ulagilamadigi, oysa cografi farklilasmanin daha iyi sonuglara yol agtig1 yoniinde
arastirma sonuglari bulunmaktadir. Ornegin Bernad ve dig. (2010), ispanya bankacilik sektériinde birlesme ve satin almalarin
yalnizca yarisinda isletmelerin uzun dénem tretkenliklerini arttirdiklarini belirtmistir. Oysa Goddard ve dig. (2012), Asya ve
Latin Amerika Bankacilik sektériinde gergeklestirdikleri galismalarinda, cografi farklilagmanin satin alanlar igin deger yarattig
sonucuna ulagsmiglardir. Benzer sekilde, Jianbo ve Liu (2013), sinir 6tesi birlesme ve satin almalarin altinda yatan sebepleri,
alinan aksiyonlari ve birlesmenin etkinligini arastirmis, vaka olarak inceledikleri bankanin gerceklestirdigi sinir 6tesi satin
almalarla 6nemli basarilar elde ettigini belirtmislerdir.

Bankacilik sektoriinde gergeklestirilen birlesme ve satin alma ornekleri yazinda degisik agilardan degerlendirilmistir.
Arastirmalarda siklikla birlesme ve satin almalarin altinda yatan nedenler ile basariyi saglayan unsurlar tGizerine odaklaniimistir
(6rnek, Lina ve Graziano, 2015; Johan, 2018). Ornegin, Avrupa bankacilik sektériinde bir inceleme yapan Elena ve Pascal
(2013) satin alan ve satin alinan kuruluslarin hangi 6zellikleri tasidigini aragtirmistir. Lindblom ve Von (2002) ise, Kuzey
Avrupa’da gergeklesen Nordbanken ve Merita birlesmesini inceledikleri arastirmalarinda, stratejik uyumun birlesmenin
basarisi lizerinde tamamlayici etkisi oldugunu belirtmis, birlesen bankalarin farkli 6zelliklerini ve gli¢li yonlerini ¢apraz
kullanabilmelerinin birlesmenin basarisi tizerinde &nemli etkileri oldugunu belirtmistir. ilgili yazinda, érgiitsel biyikltgin
birlesme ve satin almalarin performansina etkileri de arastirilmistir. Ornegin George ve dig. (2016) Japonya bankacilik
sektorinde 2000-2008 yillari arasinda 97 adet bankayr inceledikleri arastirmalarinda, kiglik Olgekli bankalarin
gerceklestirdikleri birlesme ve satin almalarin daha buylk 6lgekli bankalara kiyasla daha verimli oldugu sonucuna
ulagmislardir.

Diinyada oldugu gibi Turkiye Bankacilik sektoriinde de, birlesme ve satin almalar, son yillarda siklikla gérilen 6rgltsel biylime
stratejileri arasindadir. Turkiye bankacilik sektoérii Kasim 2000 ve Subat 2001 krizlerinden énemli 6lglide etkilenmistir. Bu iki
krizin derin etkileri nedeniyle 2001 yilinda ““Bankacilik Sektéri Yeniden Yapilandirma Programi” uygulanmaya konularak
sektorln sorunlari giderilmeye, ayni zamanda olasi krizler karsisinda saglamhgi arttiriimaya galisiimistir. Bu sliregte Bankacilik
Diuzenleme ve Denetleme Kurumu 13 adet bankayi birlestirmis, 5 tanesini faaliyet gosteren diger bankalara satmis, 3 bankayi
tasfiye etmis ve 1 bankayi ise Tasarruf Mevduati Sigorta Fonu (TMSF) blinyesinde varlik yonetimi gecis bankasi olarak
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yapilandirmistir (Sarigll ve Kursunel, 2012). Yapilandirma programi sinir 6tesi satin almalarin da yolunu agmis ve yabanci
sermayeli bankalar Turkiye’de bankacilik sektoriine yatirnmlar yapmaya baslamislardir. Bu dénemde, bankalar kanununun
esneklestirilmesinin ardindan birlesmeler ve satin almalar tesvik edilmistir (Yildinm; 2005). Bu silregte bazi yabanci
yatirimcilar, Turk bankalarini satin almaya, onlarla ortaklik kurmaya ve bazi yabanci bankalar da Tirk bankalari ile birlesmeye
niyetlenmigslerdir (Abbasoglu ve dig., 2007).

2.2. Birlesme ve Satin Almalarda Orgiitsel Degisim ve Uyum Mekanizmalari

Orgiitler gevreleriyle etkilesim iginde bulunmakla birlikte, onu degistirme giiciine sahip degildir. Bu nedenle gevrede olusan
degisime uyum saglama siirecinde oOrgiitiin biinyesinde c¢esitli revizyonlara gidilmekte, yani orgitte belirli degisimler
olusmaktadir. Orgiit birlesme ve satin almalari da, bir anlamda ¢evredeki degisimle miicadele edebilme yolu olarak ortaya
¢iktigindan, kaginilmaz olarak, bu islemi gerceklestiren 6rgitlerde bazi degisimlere yol agmaktadir. Bu degisimin odaginda,
teknoloji, strateji, yapi, sistem, kiiltiir, calisanlar ve paylasilan degerler gibi unsurlar bulunmaktadir (Hitt ve dig., 2009).

Yazinda, tim deger yaratiminin satin alimdan/birlesmeden sonraki stirecte gerceklestigi belirtiimekte (Haspeslagh ve Jemison,
1991) ve deger yaratilmasini saglayan unsurlarin neler oldugu sorusu sorulmaktadir. Birlesme sonrasi ve satin alim sonrasi
bltiinlesmeyi kapsayan arastirmalar, 1980’lerin sonuna dogru gili¢c kazanmis ve sonrasinda da kendisine genis bir arastirma
alani bulmustur (Teerikangas ve dig., 2012). Schweiger ve Goulet (2005), birlesme ve satin almalarda bitiinlesme (izerine
tutarli bir anlayis gelistirme ¢agrisinda bulunmustur. Bu g¢agriyi takiben, birlesme ve satin almalarda butiinlesmenin farkh
yonleri Gzerine birgok arastirma gergeklestirilmis, ancak 6rgitsel degisim slirecindeki bitiinlesme mekanizmalari ve bunlarin
uygulanis bicimleri Uzerine gergeklestirilen galismalar nispeten sinirli kalmistir. Birlesme ve satin almalar Uzerine genel
arastirmalar (Tuch ve O’Sullivan, 2007; Stahl ve dig., 2013) yapildigi gibi, kiiltir (Schoenberg 2000; Stahl ve Voigt, 2008), sosyal
kimlik (Ullrich ve van Dick, 2007), liderlik (Sarala ve dig., 2014), uluslararasi satin almalar (Ghauri ve Buckley, 2003) veya
yontem (Meglio ve Risberg 2011; Cartwright ve dig., 2012) gibi spesifik alt basliklarda da arastirmalar yayimlanmistir.
Haspeslagh ve Jemison’un (1991) birlesme veya satin almadan sonra deger yaratiimasini saglayan unsurlarin neler oldugu
sorusuna, diger arastirmacilar (6rnek: Birkinshaw ve dig., 2000; Gomes ve dig., 2012; Bansal, 2015), “insan kaynaklari
butlinlesmesi” ve “gbrev bitiinlesmesi” mekanizmalari tanimlayarak yanit vermislerdir.

Gorev butlinlesmesi, birlesmis sirketin faaliyetlerinin daha etkin bir sekilde islemesini kolaylagtirmak ve maksimum
operasyonel sinerjiyi elde etmek igin bazi faaliyetlerin yeniden tasarlanmasi, yani orgiitsel yapi ve siiregler lzerinde
durmaktadir (Sales ve Mirvis, 1984; Shrivastava, 1986; Haspeslagh ve Jemison, 1991). Birlesme ve satin alma alaninda farkli
arastirmacilar tarafindan 6nemli oldugu belirtilen gérev bltiinlesmesi mekanizmalarina 6rnek olarak, ortak toplantilar, ortak
proje ekipleri, bilgi paylasimi, beceri transferi ve personel rotasyonu faaliyetleri gibi unsurlar belirtiimektedir (Bansal, 2015).
Belirtilen gérev bltlinlesmesi mekanizmalari ile 6rgitlerin yapi ve siiregleri arasinda uyum saglanmasi amaglanmaktadir.

Birlesme ve satin alma siirecini inceleyen arastirmalarda sikca konu edilen (Ornek, Lin ve dig., 2006; Gomes ve dig., 2012)
insan kaynaklari biitiinlesmesi ise, her iki taraftaki ¢alisanlar arasinda ortak degerler olusturulmasi ve biitlinlesmeye yonelik
olumlu tutumlarin yaratilmasi olarak tanimlanmaktadir (Birkinshaw ve dig., 2000, s.400). Bu sliregte, farkh 6rgut kilttrlerinin
bir potada eritilerek birlestirilmesi ve farkl kdltirlerin harmanlanmasi amaglanmaktadir (Bijlsma-Frankema, 2001). Sosyo-
kilturel veya sosyal butlinlesme olarak da bilinen insan kaynaklari bitiinlesme sireci birlesme ve satin almalarda galisanlar
arasinda ortak bir kimlik ve degerler olusturularak tatmin yaratilmasina odaklanir (Dauber, 2009). Ortak degerler, normlar ve
davraniglar, birlesen orgutlerde glivenin gelisimini desteklemekte ve iliskilerdeki catisma potansiyelini azaltmaktadir (Vaara
ve dig., 2007). Lin ve dig. (2006), Amerika bankacilik sektérinde gergeklestirdikleri arastirmada, birlesme ve satin almalarin
ozellikle insan kaynaklarini etkin yoneten kuruluslar i¢in avantaj yarattigi sonucuna ulagsmigtir.

Birlesme ve satin alma sireglerinin beklenen amaglara ulastiracak bir sekilde gerceklesebilmesi igin, arastirmacilar, iletisimin
artiriimasi (Schweiger ve Denisi, 1991), sosyokultirel egitim (Vaara ve dig., 2003), kendi tlkesinin disinda g¢alisan kisilerden
(expatlardan) faydalaniimasi (Hebert ve dig., 2005), kimlik olusturma kampanyalari (Vaara ve dig., 2007), kulttrel
bilinglendirme seminerleri gibi ortak 6rgltsel faaliyetler, rekreasyon programlari gibi calisma saatlerinden sonra yapilan ortak
gayri resmi faaliyetler ve isyerinde gayri resmi etkilesim olanaklar (Bansal, 2015) gibi insan kaynaklari bitinlesme
mekanizmalari 6nermislerdir. Aslinda, bir anlamda, belirtilen oneriler ile fiziksel birlesme yaninda ruhsal birlesmenin
saglanmasi yani kiiltiirel uyumun gergeklesmesi kolaylastirilmaya calisiimaktadir. Ozellikle kiiresel birlesme ve satin almalar,
kiiltirel ve kurumsal farkliliklar nedeniyle inanglar, degerler ve uygulamalar agisindan uyumsuzluk yaratmakta, bu da kaygi ve
dusmanlik duygularina yol agmakta (Khan ve dig., 2020), dolayisi ile birlesme/satin almanin basarili olma orani dismektedir.
Bu nedenle, kiilttirel uyumun saglanmasi, birlesme ve/veya satin alma islevinin basarisi agisindan gok 6nemli hale gelmektedir.

Ancak, birlesme ve satin alma siirecinin yol agtig1 6rgitsel degisim, 6rglt yapisi, ¢alisanlar, is suregleri, izleme ve kontrol
mekanizmalarinin tamamini etkileyen ve bunlarin tamamindan etkilenen bitiinsel bir siregtir. Bu nedenle, bazi
arastirmacilarin da (6rnek, Gadiesh ve Ormiston, 2002; Thakur ve Bansal, 2015) belirttigi gibi, sadece tek bir bitiinlesme
mekanizmasina odaklanmak yerine, basarili olabilmek igin isletmelerin birlesme ve satin alma sonrasi bltiinlesme sirecine
katkida bulunan nedenlerin timine birden, es zamanh olarak bakilmasi anlamli olacaktir. Bundan dolayi, bu galismada,
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birlesme ve satin alma sirecinin basarisi Gzerinde 6nemli etkileri olan hem gérev hem de insan kaynaklari odakli bitiinlesme
beraberce incelenmektedir.

Cahsmanin ilerleyen boliminde, kiresel diizeyde gergeklestirilen bir satin alma vakasi incelenerek, satin alma sonucunda
olusan orgltsel degisim silirecinde, 6rgitsel uyumun saglanmasi yoniinde yapisal, fonksiyonel (slireg) ve kltirel (insan
kaynaklari alanlarinda) uyumun saglanmasi igin hangi mekanizmalarin uygulandigi, yazinda deginilen mekanizmalarin yaninda
farkl mekanizmalarin da uygulanip uygulanmadigi sorularinin yanitlari aranmaktadir.

3. YONTEM

Arastirmada, Turkiye Bankacilik sektoriindeki bir 6rgitiin, yine bankacilik sektoriinde ¢ok sayida llkede faaliyet gostermekte
olan, kendi orgiitsel biylmesini de gogunlukla birlesme ve satin almalar ile gergeklestirmis bir grup tarafindan satin alinmasi
sonrasinda yasadiklarina odaklanilmaktadir. Satin alim sonrasinda, orgitsel uyumun yapi, isleyis ve kiltirel boyutlarda
saglanmasi icin gergeklestirilen ¢alismalar agiklayici vaka arastirmasi yontemi ile incelenmektedir.

Vaka arastirmasi yontemi, zaman igerisinde tip bilimleri, sosyoloji, siyaset, hukuk, yonetim ve mihendislik gibi farkli
disiplinlerde 6nemi gittikce artan, en onemli ve erisilebilir nitel arastirma metotlarindan birisidir (Reddy, 2015). Vaka
arastirmasinda, arastirmaci “neden” ve “nasil” sorularina cevap aradigi (Eisenhardt, 1989, Eisenhardt ve Graebner,2007),
ancak olaylar tzerinde kontrolii bulunmadigl zaman veya arastirabilecegi olayi gergek zamanli arastirma imkani bulunuyorsa
basvurulacak bir yontemdir. Yin’e (2003, s.13) gore, vaka arastirmasi yontemi, Ozellikle olay ve igerik arasindaki bag
birbirinden tam olarak ayrismiyorken kullanilan bir arastirma stratejisidir. Glincel bir olguyu gergek hayat baglaminda
arastiran deneysel bir arastirmadir. Bir vaka arastirmasi sorusu birden fazla kanit arar, verinin dogrulanmak igin tiggenlemeye
ihtiya¢ duydugunu goz 6niine alir. Daha 6nce yapilmis teorik dnerilerden veri toplanmasi igin ve analiz igin yararlanir. Diger
bir deyisle, bir program, bir olay, bir kisi, bir stireg, bir kurum veya bir sosyal grup gibi belirli bir olgunun incelenmesidir (Willis,
2007). Bunun da o6tesinde, nitel arastirma yontemleri, daha sinirli bir olguyu agiklamaya galisirken farkh bilgileri kullanan,
idiografik arastirma yaklasimlarinin mesru bir aracidir (Yin, 2003).

Arastirmanin veri toplama siirecinde nitel arastirma tasarimi uygulanarak timdengelim ve tiimevarim yaklagimlari bir arada
kullanilmistir. Calismanin baslangicinda, Haspeslagh ve Jemison (1991) ve Birkinshaw ve dig.’nin (2000) 6nerdigi, kavramsal
cercevenin arastiriimasi igcin 6nce timdengelim yaklasimi ile literatir bulgularina bakilarak arastirilacak degiskenler
belirlenmistir (Angwin ve Meadows, 2015). Ardindan, incelenen konu dogrultusunda, belirlenen degiskenler dikkate alinarak
veri toplanmistir. Sonra, elde edilen veriler timevarim yaklasimi (Bryman, 2008) ile analiz edilmistir. TiUmevarim yaklasimi,
cevrenin ayrintili olarak gozlemlenmesi ve sonrasinda daha 6zet genellemeler ve fikirlere ulasiimasini kolaylastirdigi, ayrica
arastirmacilari higbir kuramsal / kavramsal yaklagimin etkisi altinda kalmadan, dzgiirce analiz yapmaya ve degerlendirmeye
yonlendirdigi icin (Bernard, 2011; Neuman, 2003) tercih edilmistir.

Bu arastirma igin veriler birincil (gorlismeler ve gozlemler) ve ikincil (basili dokiiman incelemeleri) veri kaynaklarindan
yararlanilarak toplanmistir. Gorlismelerin kimlerle gergeklestirileceginin belirlenmesinde, arastirilan konu hakkinda ilgili ve
bilgili kisilerin deneyimlerine ve bilgilerine basvurulmasi yontemiyle (Johnson ve dig., 2007) ilerleyen amach &rnekleme
kullaniimistir. Amagh 6rnekleme kullanilarak satin alim sonrasi uyum siireci (Creswell, 2012) hakkinda zengin agiklamalar
gelistirilebilmesi icin bu sireci yasamis ve mevcut durumda da oOrglt blinyesinde galismakta olan midir ve ydnetici
gorevlerindeki toplam 18 katihmci ile farkli tarihlerde 45 dakika ile 1,5 saat arasinda siiren goriismeler gergeklestirilmistir.
Nitel arastirmanin temel 6rneklem yontemi olan “amach 6rneklem”, olasiliksiz-segkili 6rneklemedir. Bu yontemde temsil
edilebilirlik degil, 6rneklemin arastirma konusu ile iligkisi daha dnemlidir; bu kapsamda zengin ve derin bilgiye ulasilir ve
amaglanan konuda geneli temsil kabiliyeti artirilmaya calisilir (Flick, 2009). Gérisme gerceklestirilen kisilerin, satin alim
sonrasinda orgutte degisimin yasandigl temel birimlerin yoneticileri olmasi, gériisme gerceklestirildigi sirada halen 6rgit
nezdinde galisiyor olmalari, degisim siirecinde orgitte gergeklestirilen yapisal ve kiiltlirel uyumun saglanmasinda degisimin
merkezinde rol almalari nedeniyle, bu kisiler ile gergeklestirilen goriismeler orgiitteki degisim siirecinin anlagilabilmesinde
yeterlidir. Kendilerine ulagilamamasi nedeniyle gériisme yapilamayan az sayida yonetici bulunsa da, érgiitten toplanan ikincil
veriler bu alanlardaki degisimin agiklanmasinda yeterlidir. Gorlisme sorulari, satin alim sonrasindaki degisim sirecini
aciklamaya yonelik hazirlanmis, 6rgit yapisinda, is slreglerinde, gorusulen kisilerin kendi sorumluluk alanlarinda ve is yapis
bigcimlerinde gerceklesen degisimlerin ortaya ¢ikarilabilmesi icin agik uglu olarak diizenlenmistir (Jemison ve Sitkin, 1986;
Haspeslagh ve Jemison, 1991; Birkinshaw ve dig., 2000; Steele, 2014).

Yazin taramasl sonuglarindan (6rnek, Haspeslagh ve Jemison, 1991; Schweiger, 2002; Weber ve Tarba, 2010) hareketle,
gorusmelerde katilimcilara, satin alim sonrasinda 6rgltiin yapisinda, islevlerinde ve insan kaynaklari yonetimi alaninda ne tir
degisimlerin oldugu ve s6z konusu degisimlerin yogunlugu hakkinda sorular sorulmustur. Gértismelerden elde edilen veriler
gorisme sirasinda kisaca, sonrasinda ayrintili olarak yazilmis, yazilanlar tekrarli bigimde okunmus, bu sayede satin alim
sonrasinda oOrglitte gergeklesen temel degisimlerin ve bu degisimlerin saglanmasina yodnelik uygulanan uyum
mekanizmalarinin neler oldugu ortaya ¢ikariimistir.
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Arastirmada ikincil veriler, satin alim sonrasinda 6rgit iginde yayimlanan bildiri ve duyurularin taranmasi, orgit igerisinde
gonderilen e-postalarin okunmasi, basili stireg dokiimanlarinin (is planlari, birimlerle ilgili yonetmelikler, siireglerle ilgili
rehberler, kurallar vb.) ve cesitli sunumlarin incelenmesi ile toplanmistir. ikincil verilerden elde edilen bilgiler, birincil
verilerden elde edilen bilgiler ile birlestirilerek arastirma bulgularina ulasiimistir. Timevarim yaklasimi nitel verilerin
incelenebilmesine, gruplanmasina, elde edilen bilgilerin degisim slrecini agiklayan alt temalara donistlrulebilmesine ve
islenebilmesine olanak saglamistir.

4. BULGULAR VE TARTISMA

Satin alim sonrasinda, satin alinan érgiitiin satin alan drgiite yapisal, islevsel (fonksiyonel) ve kiiltiirel (iK) bakimdan uyum
saglamasina yonelik bir uyum sireci baslatiimistir.

4.1. Satin Alan Orgiite Yapisal Uyum

Satin alim sonrasinda satin alinan &rgiitiin organizasyon yapisinda 6nemli 8lgiide degisim gerceklesmistir. Orgiitiin, satin alim
oncesindeki organizasyon yapisi satin alim sonrasindaki yapi ile karsilastirildiginda, bazi birimlerin yeni kuruldugu, bazilarinin
ise sorumluluklarinin veya baglliklarinin degistirildigi gériilmektedir. Temel degisimler su sekilde 6zetlenebilir:

Kredi riski yénetimi birimlerinin tek ¢ati altinda toplanmasi: Satin alim sonrasinda, satin alinan 6rgitin kredi degerlendirme,
kredi tahsisi, kredilerin takibi ve tahsilat siireglerinin tamami tek bir g¢ati altinda toplanmistir. Bununla birlikte, grup
genelindeki raporlamalara ve uluslararasi finansal raporlama standartlarina uyum saglanabilmesi icin yine bu yapi altinda risk
planlama, izleme ve raporlama departmani kurulmustur. Ticari krediler ve kurumsal krediler birimleri ayrilarak grup
genelindeki yapiya uyumlu hale getirilmistir. Ayrica, otomasyon sistemi tarafindan degerlendirilen krediler igin yine grup
genelindeki yapiya uygun olarak bireysel krediler risk stratejileri departmani kurulmustur.

Hazine yénetimi yapilanmasinin ayristirlmasi: Satin alim sonrasinda, hazine yonetimi yapilanmasinda degisiklige gidilerek,
Bankanin kendi namina gergeklestirdigi hazine islemleri ile misteriler adina gergeklestirilen hazine islemlerinin yonetimi ayri
birimlerin sorumluluguna verilmistir.

Risk yénetimi yapilanmasinin ayristirilmasi: Risk yonetimi tarafindaki en temel yapisal degisiklik, piyasa riski ve yapisal risk
yonetimi ile sermaye ve operasyonel risk yonetiminin ayristirilarak farkli iki birim sorumluluguna verilmesidir. Bu iki birim de
Risk Yonetimi Baskanligina, o da Yonetim Kurulu’na bagli Risk Komitesine raporlayacak sekilde yeniden konumlandiriimistir.

Komiteler yapilanmasindaki dedisim: Organizasyon yapisi degisirken, orgltiin komiteler yapilanmasi da degismistir. Satin alim
oncesinde orgutte ¢cok sayida komite bulunurken, satin alim sonrasinda bu komitelerden bazilari kapatilmis, satin alan grubun
komite yapilanmasina paralel yeni komiteler kurulmus, bazi komiteler ise kapsamindaki faaliyetlerin niteligi sebebiyle
birlestirilmistir. Yeni komiteler ve bu komitelerin gorev ve sorumluluklari banka intranetinde degisiklikler yapildikg¢a yeniden
yayimlanmistir.

i¢c kontrol ve i¢ denetim yapisindaki dedisim: Satin alim sonrasinda érgiitiin i¢ kontrol fonksiyonunun yapisi, satin alan gruba
uyumlu sekilde birinci ve ikinci seviye kontroller ayristirilarak yeniden dizenlenirken, i¢ denetim fonksiyonunun organizasyon
yapisi da lokasyon temelli denetim yapilanmasindan risk ve siire¢ temelli yapiya dogru degisim gegirmistir.

Yapisal uyumun saglanmasi yoniinde gergeklestirilen degisikliklere iliskin satin alinan orgitiin tim calisanlarina farkli
zamanlarda yeni organizasyon yapisi ve gorev degisiklikleri hakkinda sirket intranetinden yayimlanan duyurular ile veya genel
mudir tarafindan e-postalar ile bilgilendirmeler yapilmistir.

4.2, Satin Alan Orgiite Fonksiyonel Uyum

Satin alim sonrasinda, satin alan 6rgite fonksiyonel uyumun saglanabilmesi igin, satin alinan 6rgiitiin pek ¢cok fonksiyonunda
kapsamli degisimler olmustur:

Risk yénetiminde gesitli risk izleme metriklerinin uygulanmaya baslanmasi: Satin alim sonrasindaki uyum sirecinde, satin
alinan &rgitiin risk istahini diizenleyici ¢ok sayida limitler ve metrikler getirilmistir. Ozellikle likidite, faiz ve yabanci para
riskleri Gzerine getirilen bu metrikler, bankanin kendi adina ve musteriler adina gergeklestirecegi islemlerin ayristiriimasi,
farkh Griin ve musteri gruplari igin de gesitli limitler getirilmesi, satin alinan 6rgitin satin alan orgiite risk istahi agisindan
yakinsamasini saglamistir.

Krediler siirecinin yeniden yapilandiriimasi: Fonksiyonel anlamda uyum saglanmasi yolunda gergeklesen en biyik
degisimlerden birisi de kredi riski yonetim sireglerinin yeniden kurgulanmasidir. Satin alan kurulusun kredi delegasyon
kurallari satin alinan kurulusta da uygulanmaya baslanmis, spesifik alanlar ve 6zellikli krediler igin yetki dagilimi satin alan
gruba uyumlu hale getirilmistir. Diger yandan, kredi yapilandirma ve yeniden finansman (refinansman) islemlerinde de s6z
konusu kurallar satin alinan kurulusta uygulanmaya baslanmistir. Satin alinan banka ve istiraklerinde kredi tahsis slrecini
onemli 6lglide etkileyen konsolide limit yonetim slreci uygulanmaya baslanmistir. Yine krediler alaninda, ticari musterilerin
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mali durumlari ve faaliyetlerinde olusabilecek sorunlarin dnceden tespit edilmesi ve olasi risklerin etkin takibi amaciyla
gelistirilen “Erken Uyari Sistemi” uygulamaya alinmistir.

Komitelerin kurulus ve isleyis siirecinin benzestirilmesi: Satin alinan orglitte, satin alan grubun uygulamalarina paralel olarak,
komitelerin kurulus ve isleyis siirecinde de bazi degisimler gergeklesmistir. Komite kurulus ve isleyis prosediiri olusturulmus,
komitelerde alinan kararlar yazili hale getirilerek katilimcilar ile paylasilip, satin alim 6ncesine kiyasla, tutanaklar ile daha
ayrintili bir sekilde kayit altina alinmaya baslanmistir.

Karar verme siirecinde merkeziyetgiligin artmasi: Satin alimi takiben bankanin istiraklerinin yonetiminde daha merkeziyetgi
bir anlayisi hakim kilan bir degisim slreci yasanmistir. Satin alim sonrasinda, satin alinan orgitiin istiraklerinin mali ve
operasyonel siireglerini etkileyen biyilk kararlar merkezden alinmaya baslanmistir. Bu kapsamda istirakleri de kapsayan
politika ve prosedirler olusturulmustur. Satin alinan bankaya uygulanan varlik yonetim limitleri, risk metrikleri ve risk istahi,
ayrica izleme ve raporlama ytkimliliklerine bankanin istirakleri de tabi tutulmustur.

Finansal raporlama sisteminin satin alan kurulusa uyumlu hale getirilmesi: Satin alim sonrasinda, satin alinan kurulusun
finansal raporlama ve muhasebe sistemi satin alan kurulusa uyumlu hale getirilmistir. Verilerin nerede ve nasil tutulacagi,
verilerin raporlanmasinda uyulmasi gereken formatlar ve rapor diizenleme kriterleri, muhasebe ve raporlama dilinin
uyumlastiriimasi, satin alim sonrasinda odaklanilan temel alanlardir. Bu degisimler siirerken, satin alinan kurulusun kendi i¢
raporlamalarinda da benzer degisimlerin oldugu gézlenmistir. Ust ydnetime yapilmakta olan sunumlarin igerikleri ve formati,
satin alan kurulusa yapilmakta olan formatlara benzer hale gelmistir.

Biitce ve raporlama siirecindeki degisim: Satin alinan 6rgutliin tim hizmet alimlarina iliskin siireglere dair yénetim modelinin
ve prosedirlerin saptanmasi, harcamalarin stratejik, finansal ve teknik kriterlerle degerlendirilerek verimlilik esasina gore
onceliklendirilmesi amaglanmistir. Bu kapsamda biitce ve raporlama siirecinde degisiklige gidilmis, proje harcamalari ve rutin
disi giderlere iliskin tutar bazinda yetkileri gosteren siire¢ yonetmeligi yayimlanmistir.

Sektor ile ilgili gesitli Avrupa diizenlemelerine uyum saglanmasi: Satin alim sonrasinda, satin alinan 6rgtitiin Avrupa Bankacilik
sektorli duzenleyici otoritelerinin (6rnek, European Banking Authority, European Central Bank) bazi diizenlemelerine de uyum
saglamasi gerekliligi dogmustur. Bu durum, beraberinde bu otoriteler icin de ana gruba raporlama yapma ihtiyacini
dogurmustur. Raporlama siregleri bu kapsamda da bir degisim gegirmistir.

Satin alma faaliyetlerinin merkezilestirilmesi: Satin alim 6ncesinde 6rgltin satin alma faaliyetleri ihtiyag sahibi olan birimler
tarafindan yuritilmekte iken, satim alim sonrasinda séz konusu faaliyetlerin grup uygulamalarina uyumlu olacak bigimde
merkezi bir sekilde yiritilmesine yonelik ¢alismalar gergeklestirilmis ve buna yonelik merkezi satin alma siireci ve
prosedirleri olusturulmustur.

i¢c kontrol ve i¢ denetim siireclerinin uyumlastiriimasi: Satin alim sonrasinda, érgiitiin i¢ kontrol siireci isleyisinde, birinci seviye
kontroller ilgili departmanlarin mevcut is siiregleri igerisine yerlestirilmis, i¢ kontrol departmani ise bu kontrolleri ikincil
seviyede kontrol edecek sekilde yapilanmistir. Bununla birlikte, i¢ denetim biriminin isleyisinde, dnceden lokasyon temelli
denetim sireci benimsenmis iken, satin alim sonrasinda risk ve sire¢ temelli denetim yontemine gegildigi gorilmektedir.
Ayrica, yillik risk degerlendirmesi ve denetim planinin olusturulmasi, 6rneklem segimi, denetim risk seviyelerinin belirlenmesi,
bu risk seviyeleri lzerinden denetim bulgularinin 6nem derecelerinin belirlenmesi, rapor yazim ve yayim yéntemleri ve
kullanilan sistemlerde de ana gruba uyumlu hale gelinmistir.

4.3. Satin Alan Orgiite Kiiltiirel Uyum

incelenen vakada, aralarinda dogrudan bir kiiltiirel uyum bulunmayan &rgiitler arasinda sinir étesi bir satin alma islemi
gerceklesmistir. Yapilan arastirmalara (Bereskin ve dig., 2018; Lee ve dig., 2018; Khan ve dig., 2020) gore, kiltirel uyumsuzluk,
birlesme ve satin almalarin basarisini cok biiyiik 6lctide etkilemekte, bu nedenle kisa siirede giderilmesi gerekmektedir. Satin
alim sonrasinda, ana 6rgite kiltlrel uyumun saglanabilmesi icin bir dizi uyum mekanizmasi isletilmistir:

Grup stratejik énceliklerinin ve dederlerinin benimsenmesi: Satin alim sonrasinda, satin alan grubun temel stratejik
onceliklerinin gesitli sunumlar ve ortak konferanslar ile duyuruldugu, her bir stratejik onceligin 6rgit Ust yonetiminden
baslayarak orta kademe yoneticilere ve calisanlara aktarildig gézlenmistir. S6z konusu stratejik éncelikler, satin alinan
kurulugta gerceklestirilen projeler ile iliskilendirilmis, projelerin giktilarinin her bir dncelige nasil katki sagladigina st yonetim
nezdinde yapilan sunumlarda ve toplantilarda yer verildigi gorilmustir. Stratejik 6nceliklerin 6rgitiin intranetinde, faaliyet
raporlarinda, yillik vizyon toplantilarinda da diizenli olarak yer buldugu, hatta bunlarla ilgili dijital ortamda cesitli etkinlikler
de dizenlendigi gorilmektedir. Benzer sekilde, grup degerlerinin de satin alinan o6rgltte kullaniimaya baslandigi, gesitli
projeler ile iliskilendirildigi, 6rgutln faaliyet raporlarinda ve kurumsal sunumlarinda kullaniimaya baslandigi gézlemlenmistir.

Karsilikli ziyaretler ve ¢alistaylarin diizenlenmesi: Satin alim sonrasinda, satin alinan orgiite ¢ok sayida ziyaret gergeklestirilmis,
bu ziyaretlerin bazilari satin alinan kurulusun farkli birimlerinin galisanlarinin da dahil edilmesi suretiyle ortak uyum projeleri
gergeklestirilmesi igin, bazilari da dogrudan birim muddrleri ve Ust yonetim seviyesinde karsilikli etkilesimin arttirilmasi ve
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satin alan kurulusun vizyon ve stratejilerinin satin alinan kurulusa aktarilmasi amaci ile gergeklestirilmistir. Uyum siirecinin
sonlarina dogru satin alinan kurulustan da satin alan kurulusa farkl birimlerin galisanlarindan olusan takimlarin gerek egitim
gerekse karsilikli iletisimin arttirilmasi amaci ile satin alan kurulus nezdindeki seminer ve galistaylara katilma amaci ile
ziyaretler gergeklestirildigi gorilmektedir. Bu sayede, iki kurulusun c¢alisanlari arasindaki iletisimin arttirilmasi, karsilikh
beklentilerin dogru ifade edilmesi ve daha kisa sire igerisinde ayni vizyon ve stratejilerin benimsenmesine galisildigl, bu
anlamda kisi-6rgut bitinlesmesinin tetiklenerek kuvvetlendirildigi gorilmektedir.

Calisanlara egitim ve kariyer olanaklari saglanmasi, rotasyon ve yénetici transferleri: Kiltirel uyumun 6nemli bir pargasi da
satin alinan kurulus ¢alisanlarina taninan egitim ve kariyer olanaklaridir. Satin alinan orgiit ¢alisanlarina gesitli sinif i¢ci ve web
tabanh egitimler saglanmis, ayrica satin alinan 6rgutte yabanci dil kurslar olusturulmustur. Bunun yaninda, grubun farkli
cografyalarda agilan bazi kariyer firsatlarinin, satin alinan 6rglitte de yayimlanmaya basladigi géralmdstir. Ayrica, satin alinan
orgltiin galisanlarina grup biinyesindeki diger tlkelerde de gérev yapma imkanlari tanindigi gézlemlenmistir. Bununla birlikte,
satin alinan kurulusun bazi Ust dlizey yoneticilerinin satin alim sonrasinda ana kurulus yapisinda farkli cografyalarda ist diizey
gorevlere atandiklari, ana kurulusun bazi st diizey yoneticilerinin de satin alinan kurulusa Yonetim Kurulu lyesi olarak
atandiklari gézlemlenmistir.

Ortak toplantilar ve video konferanslarin diizenlenmesi: Ortak toplantilar ve video konferanslar da iki kurulus arasindaki
etkilesimin ve kiltlirel uyumun arttirilmasi icin uygulanan yéntemlerden biridir. Ornegin grup biinyesindeki farkli tilkelerin
eslenik birimleri, diizenli olarak gerceklestirilen canli video konferanslarda, glindemdeki is stiregleri, mevzuat degisiklikleri ve
yeni konular hakkinda bilgi alip vermekte, yeni metotlar, galisma prensipleri ve sonuglar hakkinda fikir alisverisinde
bulunmaktadir.

Calisan memnuniyeti anketlerinde, grup uygulamalarina uyum saglanmasi: Satin alim 6ncesinde de orgit blinyesinde diizenli
olarak galisan bagliligi ve memnuniyeti anketleri dizenlenmekteydi. Ancak, satin alim sonrasinda, s6z konusu uygulamalarda
grubun kiresel diizenlemelerine ve standartlarina uyumlu olacak sekilde degisiklikler gerceklestirilmis, ayrica ¢alisan baghhgi
anket sonuglari, grubun diger Ulkelerde de uyguladigi sekliyle {ilke performans puanina da etki etmeye baslamistir.

Kurum logosu, igsel dokiiman formatlari ve kurumsal imza formatlarinin degismesi: Satin alim sonrasinda, 6rgiitiin logosu
temel bazi 6zelliklerini koruyacak sekilde degismis, i¢csel raporlar, sunumlar ve diger dokiimanlarda yeni logo ve ana grubun
dokiiman formatlari kullanilmaya baslanmis, ayrica e-postalarda kullaniimakta olan imzalarin da formati ana grup
formatlarina uygun olacak sekilde giincellenmistir. S6z konusu degisimler, 6rgltin Ust yonetimi tarafindan calisanlara
oncesinde e-posta, video konferanslar ve web tabanli kisa videolar ile duyurularak, onlari bilgilendirerek gergeklestirilmistir.

4.4.Tartisma

Birlesme ve satin alma arastirmalarinin ¢cogu ya birlesme 6ncesi konulara ya da birlesme sonrasi biitiinlesmeye (Bauer ve
Matzler, 2014) odaklanmakta ve esas degerin satin alim veya birlesmeden sonraki donemde yaratilacagl konusunda
uzlagsmaya varmaktadir (Haspeslagh ve Jemison, 1991). Butinlesme odakli arastirmalar gogunlukla bittinlesme yaklasimlari
(Weber ve Tarba, 2010), blttinlesme tipolojileri (Angwin ve Meadows, 2015), farkli biitinlesme turleri (Birkinshaw ve dig.,
2000), biitiinlesmenin hizi (Bauer ve dig, 2016), bitlinlesme 6nlemleri (Bauer ve dig., 2017), sosyokiiltlrel ve insan faktorleri
(Stahl ve dig., 2013; Stahl ve Voigt, 2005) veya satin almalar sirasinda iletisim (Angwin ve dig., 2016; Schweiger ve Denisi,
1991) gibi i¢sel faktorlere odaklanmaktadir. Bu galismada ise, yurtdisi merkezli bir grubun Tirkiye Bankacilik sektériindeki bir
orgltl satin almasi 6rnegine odaklanilarak, satin alim sonrasinda orgitsel uyumun saglanmasi yolunda uygulanan
mekanizmalar, yapisal, fonksiyonel ve kiiltiirel uyum boyutlarinda ele alinarak, uygulanan bitiinlesme mekanizmalarinin
hangilerinin bu Ug farkli uyum boyutlarina hizmet ettigi ortaya konulmaktadir. Bunun yaninda, satin alinan érgatin farkh
birimlerinde uyum saglanmasi yoninde atilan adimlarla orgltsel degisimin ne derece yogun gerceklestigi — veya
gerceklesmedigi — arastirimaktadir. Ayrica, uyum mekanizmalarinin uygulanis bigimlerinin farkhlasip farkhlagmadig
irdelenmektedir.

Yazinda genellikle ayni iilke iginde yapilan birlesme veya satin alma 6rnekleri Gzerinde degerlendirmeler yapilirken (6rnek,
Bernad ve dig., 2010, ispanya; Gomes ve dig., 2012, Nijerya; Ron ve Matte, 2014, Hollanda; Lina ve Graziano, 2015, Litvanya;
George ve dig., 2016, Japonya; Johan, 2018, Endonezya), sinir 6tesi birlesme ve satin alma 6rnekleri (6rnek, Goddard ve dig.,
2012; Asya ve Latin Amerika) az sayida galismada incelenmistir. Bu nedenle, sinir 6tesi bir satin alma stirecinin (Avrupa ve
Turkiye) incelendigi bu ¢alisma, ilgili alan igin dnemli katkilar sunarak literatiirdeki mevcut bilgi birikimini zenginlestirmektedir.

Birlesen, satin alinan orgitlerin kurumsal gevreleri, birlesme ve satin alma sireci ve gergeklesen islemin basarisi agisindan
o6nemlidir. Bu nedenle, Turkiye’den bir 6rnegin incelenmesi, cogunlukla gelismis tlkelerde yapilan birlesme/satin alma
ornekleri (Lee ve dig., 2018; Mahadewi, 2018, Liu ve dig., 2019, Zhou ve dig., 2018; Renneboog ve Vansteenkiste, 2019)
Gzerinde duran literatir agisindan dnemlidir.

Arastirmada birincil (gériisme, g6zlem) ve ikincil kaynaklardan elde edilen bilgiler, satin alinan orgit diizeyinde cesitli
degisimlerin yasandigini géstermektedir. Satin alinan 6rgitlin cevresindeki en 6nemli degisim paydaslarla ilgili cevresel
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degisimdir. Satin alimdan sonra, farkli yapi ve stireglere sahip baska bir 6rgit (satin alan) ana paydas konumuna gelmis, bunun
yaninda satin alan orgitlin gevresi de satin alinan 6rgut icin yeni ve belirleyici bir ¢cevre haline gelmistir. Yeni bir paydas ve
cevre ile karsi karsiya kalmak, yeniden uyum saglanmasi gerekliligini ortaya ¢ikarmistir. Uyum saglama siirecinde, degisime
yol agan iki temel unsur olmustur. i) Satin alan kurulusun talepleri: Satin alan kurulus, satin alinan kurulusun pek ¢ok agidan
kendisine benzer hale gelmesini istemistir. ii) Cok uluslu bir grubun pargasi haline gelmenin getirdigi gereklilikler: Yonetisim,
standardizasyon, izleme, raporlama, denetim ve mevzuat yukimluliklerine uyum saglama gerekliligi ortaya gikmistir.

Kral ve Kralova (2016), orglitsel degisimin en temel gostergesinin 6rglit yapisindaki degisim oldugunu belirtmistir. Mahadewi
(2018), basarili bir birlesme ve satin alma sonrasi biitiinlesme sirecinin, blyuk bir orgitsel degisimi gerceklestirmeyi
saglayacak olan ve liderligi tesvik eden uygulanabilir bir degisim siireciyle miimkiin oldugunu belirtmistir. Burada incelenen
vakada da, satin alim sonrasinda satin alinan 6rgltin yapisi satin alan érgiite uyum saglama yolunda degisim gegirmistir.
Ancak, bu degisimin yogunlugu 6rgitiin tiim birimlerinde ayni olmadigi gibi ayni zaman diliminde de gergeklesmemistir. “Satin
alan kurulusun oncelik verdigi yapi ve siregler” daha 6nce uyum déngisline girmis, diger alanlar ise degisim siirecine daha
sonra dahil olmustur. Uyum gerekliligi birka¢ boyutta degisim gerektirmistir. Bunlar temel olarak yapisal uyum, fonksiyonel
uyum ve kulttrel uyum boyutlaridir.

Genel satin alma basarisi, yazinda da agiklandigi (Haspeslagh ve Jemison, 1991; Birkinshaw ve dig. 2000) Gizere hem gérev
bltinlesmesi hem de insan kaynaklari bltiinlesmesi siireglerinin etkin yonetimine bagh olmaktadir. Uyum sireci bir bitln
olarak ele alindiginda, gesitli gérev ve insan kaynaklari biitiinlesme mekanizmalari ile satin alan 6rgiite yapisal, fonksiyonel
(stireg temelli) ve kiiltiirel anlamda uyumun saglanmasi gergeklestirilmistir. Ana kurulusa uyum saglanan boyutlara Tablo-1'de
deginilmistir.

Tablo 1: Satin Alim Sonrasinda Yapisal, Fonksiyonel ve Kiiltiirel Uyum

Yapisal Uyum
(Gorev biitiinlesmesi
mekanizmalari ile)

Kiiltiirel Uyum
(insan kaynaklari biitiinlesme
mekanizmalari ile)

Fonksiyonel (Siire¢ Temelli) Uyum
(Gorev biitiinlesmesi mekanizmalari ile)

Orgiitiin politika ve prosediirlerinin
giincellenerek satin alan grup
politikalarina uyumlu hale getirilmesi,
yeni politika ve prosediirlerin
yayimlanmasi

Grup uygulamalarina uyumlu sekilde
limitler ve metrikler tanimlanmasi

Risk yonetimi ve Krediler
yapilanmalarinin degistirilerek
satin alan kurulusun yapisina
benzer hale getirilmesi

Ortak degerler ve stratejik oncelikler
olusturularak yayimlanmasi ve tesvik
edilmesi

Hazine yapilanmasinin
giincellenmesi

Yeni birimler kurulmasi, bazi
birimlerin yapilanmasinin
glncellenmesi

Ortak proje ekipleri kurulmasi

Grup slireglerine uyumlu olacak sekilde
raporlama ve takip slregleri olusturulmasi

Karsilikli galisanlarin ve yoneticilerin
transfer edilmesi

Komiteler yapilanmasinin
degistirilmesi

Calisanlara yurtdisi ziyaretler ve ortak

Komitelerin isleyis seklinin giincellenmesi o . .
egitim programlari dizenlenmesi

i¢ denetim yapilanmasinin

degistirilerek satin alan orgite
uyumlu hale getirilmesi (Lokasyon
temelli modelden risk temelli
modele gegilmesi)

ic denetim yéntemlerinin satin alan
grubun metotlarina uyumlu hale
getirilmesi

Ortak toplantilar ve video konferanslar
ile calisanlar arasinda etkilesimin
arttirilmasi

i¢ kontrol modelinin giincellenerek
grup yapilanmasina uyumlu hale
getirilmesi

Grup sirketlerinin isleyis ve karar alma
sureglerinin giincellenerek daha merkezi
bir ydnetim sekline gegilmesi

Ust ydnetim tarafindan calisanlara
degisim siirecine iliskin bilgilendirmeler
yapilmasi

Performans degerlendirme sisteminin
gruba uyumlu hale getirilmesi

Tablo 1'den de gorilecegi lzere, yapisal uyum temelde belirli birimlerin ana kurulusa uyumlu olacak sekilde yeniden
yapilanmasiyla gergeklestirilmis olsa da, 6rgit icerisinde ¢ok sayida birimin satin almadan 6nceki yapisini da korudugu
gorilmektedir. Yapisal degisimin en yogun yasandigi birimler krediler, hazine, izleme, takip, raporlama ve denetim birimlerdir.
Bu alanda degisimin digerlerine gorece daha sinirli kaldigi alanlar ise temelde iskollari, satis yapilanmasi ve teknoloji birimleri
olmustur. Fonksiyonel uyum, ana kurulusun politika, prosedir ve slreglerine uyumlu politika ve prosedirler olusturulmasi,
sureglerin yeniden tasarlanmasiyla gergeklestirilmistir. Yapisal uyum ile 6rgitin belirli birimleri daha ¢ok etkilenirken,
fonksiyonel uyum ile 6rgiitlin biitlini izerinde gegerli olacak kural ve prosediirler, is siiregleri olugsmakta, dolayisiyla 6rgitin
tamami Gzerinde etkili olmaktadir.
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Yazinda (6rnek: Sales ve Mirvis, 1984; Shrivastava, 1986; Haspeslagh ve Jemison, 1991), uluslararasi ortak ¢alisan toplantilari,
kiltarel farkindalik seminerleri, ortak proje takimlari, deneyimli uzmanlarin karsilikh transferi, personel rotasyonu, ortak
personel egitim programlari gibi uygulamalarin satin alim sonrasi bltiinlesme siirecini kolaylastirdigi belirtilmektedir. Yapilan
incelemeye gore, bu mekanizmalardan “ortak toplantilar diizenlenmesi”, “ortak proje ekiplerinin olusturulmasi”, “calisanlar
arasinda bilgi birikiminin paylasimi” mekanizmalarinin bu vakada da uygulandigi dogrulanirken, “personel rotasyonu” ve
“deneyimli uzmanlarin karsilikh transferinin” sinirli kaldigi gériilmektedir. Gergeklestirilen gériismeler ve incelenen ikincil
verilerden, bunun nedeninin satin alan kurulusun faaliyet gosterdigi cografyalarda konusulan dil oldugu anlasiimaktadir.
Birlesme ve satin alma sonrasi butlinlesme strecindeki insancil/yumusak (soft) konular, ulusal ve 6rgitsel kulttr farkliliklari,
insan Kaynagi uygulamalarindaki farkliliklar, liderlik tarzlarindaki farkliliklar ve yemek, dil, sosyal degerler ve yasam tarzi gibi
sosyal farklliklar olarak ifade edilmektedir (Cartwright ve Cooper, 1995; Nur, 2012; Bari ve dig., 2016). Kedia ve Reddy (2016),
iletisimin sinir 6tesi satin almalarin basarisi Gizerindeki 6nemine dikkat gekmislerdir. Bari ve dig. (2019), etkili ve agik bir iletisim
sisteminin, satin alim sonrasinda galisanlari firma performansini artirmak igin 6nemli 6lglide motive ettigini belirtmektedir.
Birlesme ve satin alma sonrasi donemde, dil 6grenimi ve kdltlrel degisim sosyal faaliyetlerinin ¢alisanlarin uyumlulugunu
artirabilecegi, bilgi ve teknoloji paylasim ve aktarim uygulamalarinin hizlanmasini saglayabilecegini belirtmislerdir. Dil
bariyerinin, satin alinan kurulus ¢alisanlarinin satin alan grubun farkli cografyalarinda gérev almalarina engel olusturmakta
oldugu, bu nedenle, satin alinan kurulusun calisanlarinin daha cok ingilizce konusulan cografyalarda (6rn. ABD)
gorevlendirildikleri gorilmektedir. S6z konusu bariyerin asilabilmesi igin, satin alinan orglitte yabanci dil egitimlerinin
arttinldigi, calisanlarin yabanci dil 6greniminin tegvik edilmeye baslandigi goriilmektedir.

Tablo 2: Yazinda Baglica Yapisal, Fonksiyonel ve Kiiltiirel Uyum Mekanizmalari

Yapisal ve Fonksiyonel Uyum Odakli Mekanizmalar | Kiiltiirel Uyum Odakli Mekanizmalar

Ortak toplantilar diizenlenmesi Ortak orgutsel faaliyetler dizenlenmesi

Calisma saatleri disinda ortak bigcimsel olmayan faaliyetler

Ortak proje ekipleri olusturulmasi gerceklestirilmesi

Cahisanlar arasinda bilgi birikiminin paylagiimasi Ortak personel egitim programlari diizenlenmesi
Deneyimli uzmanlarin karsilikli transferi Calisanlar arasinda iletisimin arttirilmasi

Calisan rotasyonu Sosyokdiltiirel egitim

Birlesen orglitler arasinda kaynak paylasimi Expatlardan faydalaniimasi

Ortak kimlik ve degerler olusturularak ¢alisanlar arasinda ortak bir
kiiltir olusturulmasi

Yararlanilan Kaynaklar: Haspeslagh ve Jemison (1991), Schweiger ve Denisi (1991), Birkinshaw ve dig. (2000), Vaara ve dig., (2003), Hebert
ve dig. (2005), Dauber (2009), Bansal (2015)

Kaltirel uyumun saglanmasina yonelik olarak, yazinda insan kaynaklari biitiinlesme mekanizmalari kapsaminda islenen temel
unsurlar, iletisim (Schweiger ve Denisi, 1991), is birligine yapilan yatirimlar (Schweiger ve Goulet, 2005), expatlardan
yararlanilmasi (Hebert ve dig., 2005), sosyo-kdltirel egitim (Vaara ve dig., 2003) ve kimlik olusturma kampanyalaridir (Vaara
ve dig., 2007). Bu baglamda ortak orglitsel faaliyetler diizenlenmesi, calisma saatleri disinda ortak bigimsel olmayan faaliyetler
gergeklestirilmesi, ortak personel egitim programlari dizenlenmesi mekanizmalari islenmektedir. Dixon (2005) kiltiirin
“yumusak” bir husus oldugunu ve érgutlerin olasi kiiltiirel catismalari 6lgebilmek ve yénetebilmek igin kiltlr ile ilgili anketler
ve c¢ok sayida degerlendirme yapmalari gerektigine dikkati cekmistir. Kiltir ile ilgili hususlari yonetebilmek igin etkili bir
yontem olarak, herkes igin gegerli olacak -6rnegin “misteri odakh”, “yenilikci”, “sonug odakli”, “takim odakli”, “saygili”- bazi
kilturel 6zelliklerin tanimlanmasi 6nerilmektedir (Dixon, 2005).

Yazinda deginilen yontemlerin, bu vaka arastirmasinda da kendisine yer buldugu goérilmektedir. Bu ydontemlere ilave olarak,
grup stratejik hedeflerinin ve degerlerinin satin alinan kurulusta da benimsenmesini tesvik edici yontemler (buna yonelik
faaliyetler, dijital yarismalar diizenlenmesi, 6duller verilmesi vb.) uygulanmistir. Ayrica, 6rgiitiin ¢alisanlarina grup biinyesinde
yurtdisi egitim ve kariyer firsatlari yaratilmasi, performans degerlendirme sisteminin satin alan grubun uygulamalarina
uyumlu olacak sekilde glincellenmesi gibi mekanizmalarin da uygulandigi gorilmektedir. Yazinda kiltirel uyumun
saglanmasina yonelik yontemlerin ¢ogunlukla yazili olmayan kurallar ve yénlendirme mekanizmalari ile gergeklestirildigi
gorilmekte iken, incelenen vakada bu yondeki uyumun daha belirgin ve sayisal 6lgimler de igeren performans sistemi, gesitli
metrikler ve limitler gibi mekanizmalar da kullanilarak gergeklestirildigi goriilmektedir. Yazinda yer verilen mekanizmalar ve
vaka arastirmasinda uygulanan mekanizmalara karsilastirmali olarak Tablo-3’de yer verilmistir.
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Tablo 3: Yazinda ve Pratikteki Kiiltiirel Uyum Mekanizmalari

Kiiltiirel Uyum igin insan Kaynaklari Biitiinlesmesi Mekanizmalari

# | Yazinda Vakada

1 | Ortak orgutsel faaliyetlerin diizenlenmesi Cok yogun olmasa da uygulandigi gérilmektedir.

) Calisma saatleri disinda ortak bigcimsel olmayan Satin alan grup yurtdisi merkezli oldugundan yogunlukla
faaliyetlerin gergeklestirilmesi uygulanmadigi gorilmektedir.

Satin alim sonrasinda 6rgutiin degisimden etkilenen ¢ogu birimi

3 | Ortak personel egitim programlari diizenlenmesi -
icin uygulanmuistir.

Grup biinyesinde farkl tilkelerden eslenik fonksiyonlarin
¢ahisanlarinin belirli konularda karsilikli bilgi ve deneyimlerini
4 | Cahsanlar arasinda etkilesimin arttirilmasi paylasabildigi uygulama birliktelikleri kurulmustur. Ayrica, is
ailelerinin kendi iglerinde eslenikleri ile ortak video konferans
toplantilari diizenledigi gérilmektedir.

5 | Sosyokadiltiirel egitim Sinirh uygulanmistir.

Satin alinan 6rglitten gruba dogru Ust diizey yonetici

6 | Expatlard lanil A e .
Xpatiarcan yararianiimas transferleri gergeklestirildigi goriilmektedir.

7 Ortak kimlik ve degerler olusturularak ¢alisanlar Degerler ve stratejik dnceliklerin, grup degerleri ve 6nceliklerine
arasinda ortak bir kiltir olusturulmasi paralel hale getirilmesi seklinde uygulandigi gorilmektedir.
3 Performans degerlendirme sisteminin gruba uyumlu hale
getirilmesi, glincellenmesi
9 Satin alinan orgiitiin galisanlarina yurtdigi egitim ve ziyaret

imkanlari sunulmasi

”»ou

Bu calismada incelenen birlesme/satin alma 6rneginin, “satin alan grup biinyesinde satin alinan bankanin imaji”, “grup
icindeki diger Ulkelerdeki 6rgutlerle kiyaslandiginda merkezden istenen bilgi, raporlama ve uyum isteklerine hizli yanit
veriliyor olmasi” ve “taleplerin hizl karsilanmasi” gibi 6lgitler dikkate alindiginda basarili oldugu sdylenebilir. Bu durum, farkh
cografyalardaki birlesme ve satin alma 6rneklerinin daha basarili oldugu yénindeki yazin bulgularini (6rnek, Goddard ve dig.,
2012; Jianbo ve Liu, 2013) desteklemektedir.

Bazi ¢alismalarda, ozellikle sinir 6tesi uygulamalarda, birlesen taraflarin kurumsal gevre farkhliklarinin birlesme veya satin
alma siirecinde ve sonrasinda izlenen stratejilerin farklilasmasina yol actigi vurgulanmistir. Ornegin, Hagendorff ve Keasey
(2009), Amerika ve Avrupa Ozelinde bir 6rneklem Uzerinde yaptiklari galismada, satin alim sonrasinda performansi
artirabilmek igin Avrupa bankalarinin maliyet azaltici stratejiler uyguladiklari, ABD bankalarinin ise faiz ve faiz digi gelirleri
arttirmaya odaklandiklari sonucuna ulagmislardir. Avrupa Birligi tarafindan Euro bdlgesinde para politikasinin etkinliginin
arttirilabilmesi i¢in daha entegre bir bankacilik sektori olusturulmasi yéniinde politik baskilarin mevcudiyeti (Goddard ve dig.,
2007) bu farkliliklari anlamli kilmaktadir. Bu vaka arastirmasinda da, sermayenin etkin kullanimi igin grup binyesinde limitler
ve metrikler belirlenerek ¢ok yakindan izlenmesi, maliyetlerin etkin yonetilmesine yonelik bltge g¢alismalari yapilmasi 6n plana
¢tkmakta ve yazin bulgularini desteklemektedir.

Lee ve dig. (2018), arastirmalarinda, firmalarin insan kaynaklarinin birbirlerine benzerligi 6lglsiinde birlesme ve satin
almalarin daha olasi oldugunu ve birlesme / satin alma performansinin da arttigini belirtmislerdir. Bereskin ve dig., (2018),
satin alim sonrasi bitlinlesme sirecini etkileyen dnemli faktorlerden biri olarak orgiitler arasi kiiltiirel benzerlige dikkat
¢ekmektedir. Bu vakada satin alan ve alinan 6rgitler arasinda da kiltiirel benzerlikler bulunmaktadir. Ayni sektérde ve is
alaninda faaliyet gostermenin getirdigi kiiltiirel benzesim, hedeflerle yonetim, performans sistemi, kurumsal yonetim ve etik
kiltard, yetki ve delegasyon ayrimlari bunun érnekleridir. S6z konusu kiltirel benzerliklerin, satin alim sonrasinda, satin alan
gruba hizlica uyum saglanmasinda etkili oldugu gorilmektedir.

Bunlarin 6tesinde, birlesme ve satin almanin bir sonucu olarak satin alinan orgiitte kaginilmaz olarak bazi degisimler
gerceklestiginden, “anlagsmanin tasarlandig ve yirGtlldigu siirecin yonetilmesi”, sonucun basarisi Gzerinde etkili olan en
onemli unsurlar arasina girmektedir (Wright ve dig., 2001). Pek ¢ok galismada, birlesme ve satin alma stratejisinin etkinliginin,
ayrintil planlama ve dikkatli uygulamadan gectigi vurgulanmaktadir (6rnek, Salter ve Weinhold, 1979; Blake ve Mouton, 1984;
Jemison ve Sitkin, 1986).
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5. SONUC

Orgiitsel degisim, kimi zaman &rgiitiin kendi karari ile, kimi zaman da gevresindeki dis unsurlarin etkisi ile baslayabilmektedir.
Her iki durumda da aslen degisen cevreye uyum saglama yoninde atilan adimlar 6rgitsel degisimi de beraberinde
getirmektedir. Birlesme ve satin almalarda da orgiitler bir degisim slrecine girmektedir. Bu arastirmada satin alimla birlikte
yeni bir grubun Uyesi haline gelen 6rgltte yapisal, fonksiyonel ve kiltirel boyutlarda degisim gergeklesmistir.

Birlesme ve satin alma sonrasinda uyumun saglanabilmesi igin 6rgltsel degisim de kaginilmazdir. Ancak, bu degisimin 6rgltiin
yapi, isleyis ve kiiltiirel unsurlarinda ne derece gergeklesecegi de yine 6rgltiin bu unsurlarda ne derece yapilanmig ve kuvvetli
olduguyla ters orantili oldugu kadar, satin alan kurulusun da bu unsurlari degistirme istegi ile dogru orantili olmaktadir.
Vakada orgltiin satis, pazarlama, bilgi teknolojileri gibi bazi unsurlarinin digerlerine gorece ¢ok daha az degisim gegirdigi
gorilmektedir. Goérisme ve gozlemlerden edinilen bulgular, s6z konusu alanlarda 6rglte daha az miidahale edildigini
gbstermektedir. Bunun bir nedeninin, satin alan kurulusun, 6nceki satin alma tecribelerinden de hareketle satin aldigi
orgutlerde bazi fonksiyonlari ¢cok yakindan takip ederek, bu alanlarda kendi grup yapisina tam uyumlu sekilde faaliyet
gosterilmesine yonelik degisiklikler yaparak ilerleme istegi oldugu anlasilmaktadir. Bununla birlikte, bu alanlarda 6rgltin
halihazirda faaliyet gosterdigi cevrede 6ncii olmasi ve basarili bir performans gostermesi de degisimin bu alanlarda daha sinirli
olmasi sonucunu dogurmustur.

Birlesme ve satin alma sonrasi biitiinlesme sirecinin basarili bir sekilde gergeklestirilebilmesi igin, gorevlerin ve kiiltiirlerin
benzer derecede uyumlastiriimasi 6nemli olmaktadir (Bauer ve dig., 2015). Arastirilan vakada da iki orglitin gorev ve
kiltirlerinin uyumlastirilabilmesi icin hem goérev bultinlesmesi hem de kiltirel bltinlesme yontemlerinin birlikte
kullanilmasi, yazindaki 6nermeleri desteklemektedir. Bunun bir sonucu olarak da, orgiit yapilari ve isleyis sekilleri birbirine
yakinlagmis, ayrica insan kaynaklari yonetimi uygulamalari da benzer hale gelmistir.

Satin alim sonrasindaki uyum siirecinde gozlemlenen diger bir 6nemli husus da, uyum mekanizmalarinin uygulanis
bicimlerindeki farkhhktir. Yapisal uyumun saglanmasi igin uygulanan uyum mekanizmalarinin, gogunlukla yazinda da deginilen
yontemler ile gergeklestirildigi gorilmektedir. Bununla birlikte, orgilitsel uyumun gergeklestirilebilmesi igin uygulanan insan
kaynaklari ve gorev butiinlesmesi mekanizmalarinin uygulanis bigimlerinin, bu vakada yazinda aktarildigi bigiminden bir
miktar farklilastig gériilmektedir. Ozellikle fonksiyonel uyum ve kiiltiirel uyumun saglanmasi icin uygulanan mekanizmalarin
yazinda deginilen uygulanis bicimlerinden farkhlasarak, yazili kurallar, metrikler ve limitler kullaniimak suretiyle ve yogun bir
izleme faaliyeti gerceklestirilerek yapildigi gorilmektedir. Bu noktada satin alan grubun yazih kurallar, politikalar
prosedirlerin yogun sekilde yer buldugu kendi yapi ve isleyis biciminin, satin aldig1 6rgiti kendisine uyumlastirma siirecinde
uyguladigi mekanizmalari da kullanma bigimini etkiledigi sonucuna ulagilmaktadir. Cok sayida llkede faaliyet gosterilmesi
nedeniyle grup bilinyesindeki orgiitlerin daha standart bir sekilde izlenebilmesi ve grup stratejik hedeflerine dogru
yonlendirilebilmesi icin yonetim biciminde gesitli limitler, metrikler, izleme ve raporlama metotlari uygulanmasi, vaka konusu
orgutln degisim sirecinde de etkili olmustur. Bir holding bakis agisiyla farkli cografyalardaki faaliyetlerini belirli standartlar
ve minimum gereklilikler ile ydnetme anlayisi gosteren grubun, Tiirkiye’deki satin alma faaliyeti sonrasinda blinyesine yeni
katilan vaka konusu 6rgiitte uyguladigl uyum mekanizmalari da bu yonetim bigimine paralel sekilde evrilmistir. Bu kapsamda,
fonksiyonel ve kiltiirel uyum igin ortak politika ve prosediirler, yazili kurallar, limitler, esik degerler ve ortak yéntemler
kullaniimasi suretiyle, 6rgit faaliyetleri hakkinda bilgi alma, 6rgiiti grup hedefleri dogrultusunda ydnlendirme ve takip
suregleri uygulanmigtir. Bunun bir sonucu olarak da, orglitiin satis ve pazarlama gibi temel is alanlarindaki degisim daha sinirli
kalirken, risk yonetimi, izleme, raporlama ve kontrol gibi alanlarinda diger llkelerdeki satin alma sonrasi bitiinlesme
streglerine benzer sekilde ana gruba biyik ol¢lide uyumlu bir yapi ve isleyis bigimi olusturulmustur. Sonug olarak bu vaka
arastirmasinda, satin alim sonrasinda degisime uyum saglayabilmek yoninde atilan adimlar, insan kaynaklari ve gorev
bltlinlesmesi gercevesinde irdelenmistir. Yazinda deginilen mekanizmalarin pratikte daha genis bir uygulama alani buldugu,
tanimlanmis mekanizmalara ilave yontemlerin de kullanilabildigi, ayrica s6z konusu yontemlerin uygulanis bigimlerinin de
satin alan ve satin alinan érgitlerin &zelliklerine bagl olarak degisebildigi sonucuna ulasiimistir. insan kaynaklari ve gérev
butlinlesmesi mekanizmalarinin birlikte uygulanmasiyla, yalnizca 6rgit yapisi degil, isleyis stregleri ve 6rgut kulturd de
degisim gecirmekte, dolayisiyla 6rgiit eski normalden bitlnuyle bir degisim siirecini yasayarak yeni normale evrilmektedir.
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